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[onmublit KOMIUTIEKT JieKuui no auctumuinHe «KoHTpomuMHr» B opmare MyJIbTUMEIUN-
HBIX MPE3EHTAIMN pacmoiokeH Ha KadenpanbHbIX pecypcax B ayautopuu 210. [Ipenomasarens,
BEYILMH JIEKIIMOHHBIE 3aHSATHS, BBIIAET Pa31aTOUYHbII MaTeprall B Ha4aje ceMecTpa
Ha nexuuio cTygeHT HoJKeH MPUHECTH paclievyaTaHHbIe BbIJAuM IEMOHCTPALIMOHHBIX Claii-
JI0B JIeKIuil. B X0/1e JeKIMOHHBIX 3aHATUN CTYJIEHT JOJDKEH BECTH KOHCIEKTHPOBAHUE YUEOHOTO
Matepuana. OOpamarh BHUMaHHe Ha KaTeropuu, GopMyJIHPOBKH, PACKPBIBAIOIINE COJEpKAHUE
TEX WU UHBIX SIBICHUH U MPOIIECCOB, HAYYHBIC BBIBOJIBI U TPAKTUYECKHE PEKOMEH IAINH.
BuumarenbHOe ciymiaHue U KOHCHEKTUPOBAHUE JICKIUHM MPeAroiaraeT HMHTEHCUBHYIO yM-
CTBEHHYIO JEATEIBbHOCTh CTyAeHTa. KpaTkue 3amucu JeKUui, UX KOHCHEKTUPOBAHUE IOMOTAET
yCBOUTH y4eOHbI Marepuan. KoHcnekT sBiseTcs MoJie3HbIM TOT/a, KOT/Ia 3aliCaHo caMoe Cyllle-
CTBEHHOE, OCHOBHOE M CJI€IaHO 3TO CaMUM CTYJIeHTOM. IIpy KOHCIIEKTHpOBaHMM JIEKIIMOHHBIX
KYPCOB JKeJIaTeJIbHO UCIOJIb30BaTh TeTpaau 00JbIIoro ¢gopmara uiv JucThl popmara A4. 310 co-
3/1a€T BO3MOKHOCTh PAIlMOHAIBHO pa3MelaTh 3alucy Ha JHUCTe. Y00HO MOJIb30BATHCS TAKKE
OTJIENbHBIMU, PA3TMHOBAHHBIMH B KJIETKY JINCTAaMH, KOTOPBIE MOYHO JIETKO U OBICTPO COETUHUTH
U pa3beAMHUTH. MeHss TPH HEOOXOJMMOCTH UX MOPSIOK, JIETKO CPABHUBATh, YCTAHABIUBATH CBS-
31, 0000maTh u3noxkeHHoe. [1pu moboM crmocode KOHCIIEKTUPOBAHMS 11€JIeCO00pa3HO OCTaBISATh
CBOOOHYIO TUIOINAAb Ui TOCJIEAYIONINX 100aBICHUN M BCIIOMOTATEIbHBIX OTMETOK, HEOOXO0a1-
MBIX MIPHU MOJATOTOBKE K MOCIEAYIOMIUM JIEKIUSAM U J1a00paTOpHBIM paboTaM, a TakkKe K MPOMExKy-
TOYHOH aTTecTaluu (x 9K3aMEHY) o JUCLUIUIUHE.
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METOJAYECKOE OBECIIEYEHHUE NPAKTUYECKHUX 3AHATUI
IO AMCIUITIJIMHE

Llenblo npoBeAeHUs NPAKTHUCCKUX 3aHATHI SBISCTCS Pa3BUTHE Y CTYJCHTOB YMEHHUH U HaBbI-
KOB CO3JIaHMsI YIIPABIEHYECKOH OTYETHOCTH M PUMEHEHHS ee /ISl IPUHATHS 000CHOBAHHBIX yIpaBJICHYE-
CKHUX pEILICHUM.

BrimonHeHne cTyIeHTaMH IPaKTHYECKUX 33aJaHui 10 JUCTHITIHHE « KOHTPOJUIMHTY» HalpaBJIeHO HA:

- 00001IeHNE, CHCTEMAaTH3AIIHIO, YTIITyOJIeHHE, 3aKPETUICHUE TIOJTYUYCHHBIX TEOPETHUECKUX 3HAHUM 110
BCEM TeMaM pa3zelia IUCIUTLTNHEL

- (hopMUpOBaHUE YMEHUH NPUMEHATH OTYUYCHHBIC 3HAHUS Ha TPAKTUKE, PeaTu3aIliuio SMHCTBA HH-
TEJUICKTYyaJIbHOW U PaKTUIECKOU ACeITECIHHOCTH,

- pa3BHUTHE MHTEJUIEKTYAIbHBIX (B TOM YHCIE, aHATUTHYECKUX ), OPTaHN3aMOHHO-YIIPABIEHIECKUX
Y KOMMYHUKAaTUBHBIX YMEHHUIA U HABBIKOB;

- BBIPA0OTKY IMPH PEIICHUH IMOCTABICHHBIX 33]]a4 TAKUX MPO(PECCHOHATBLHO 3HAYUMBIX Ka4eCTB, KaK
CaMOCTOSITETbHOCTh, OTBETCTBEHHOCTb, TBOPUECKAs HHUINATHBA.

[IpakTHyeckre 3aHATHS TIPOBOJISATCS C MCIIONIB30BaHNEM aKTUBHBIX M HHTEPAKTHBHBIX METOJIOB 00Y-
YCHHMS: TPYMIIOBBIX 00CYKICHHN, 00CYKICHHI B HEOONBIUX rpynnax. B mporecce 00CykIeHUs yueOHbBIX
U JIENOBBIX CHUTyallMid CTYIEHTBHI y4aTCs TPaMOTHO H3Jlarath NpoOJeMbl, CBOOOJHO BBICKA3hIBAaTh CBOH
MBICITH W CYXXJEHHUsS MO perraeMoil mpobieme, yOexaaTh, TOKa3bIBaTh, OMPOBEPraTh, OTCTAMBATH CBOU
YOCKICHHUS.

[Ipu mpoBeAcHUN MPAKTUYCCKUX 3aHITHH HCIOJB3YIOTCS YYCOHBIC U JICIIOBBIC CHTYallMd M3 POC-
CUHCKOHU U 3apy0eKHOW MPaKTHKH.

IIpakTuyeckoe 3ausaTue 1. Pazsutie konTposumara B Poccun u 3a pyoexom.

Lenv npaxmuuecko2o 3aHsamus: BBISBUTH NPUHIMITHATBHBIE OTJIMYMS aMEPHUKAHCKOW M HEMEIKOM
KOHIENINHA KOHTPOJUTHHTA.

[locne oxoHYaHUS MPAKTHYECKOTO 3aHITHS CTYAEHTHI JIOJDKHBI TIOHUMaTh OCHOBHBIE (haKTOPBI, OKa-
3BIBAFOIINE BIUSIHUEC HA pa3BUTHE KOHTPOJUIMHTA B TON MM WHOM CTpaHe.

Ha ocHOBaHWY BBHIMOJTHEHHBIX 33JJaHUI CAMOCTOSATEIIEHOTO U3yUEHUS JAOMOJHUTEIBLHBIX MAaTCPUAIIOB
TUCITUTUINHBI, a TAK)Ke U3yYCHHUS MaTepruaioB caiita O0beIMHCHHS KOHTPOJUIEpOB: www.controlling.ru 3a-
MOJTHUTH CIEAYIONIYIO TaOIHITy
Tabmuna - OTnuunTenbHBIC 0COOSHHOCTH aMEPUKAHCKOW M HEMEITKON KOHIIEIITUY KOHTPOJIITMHTA

KpI/ITepI/II/I CpaBHCHUA AMepI/IKaHCKaH KOHICTIIUA KOH- HCMCI_IKaH KOHICTIIHWA KOHTPOJI-
TPOJIJIMHTA JIMHT'a

HasBanue coBpeMeHHON KOHIIETI-
805054

CrerneHp Hay9IHOW 000CHOBaHHO-
CTH KOHTPOJUIMHTA

[Tonnora oxBara mpotecca
YIIpaBJICHUS U CTCIICHb OPUEHTA-
LMY Ha BHEITHEE OKPY)KEHHE Op-
TaHU3AIHN

KoHTposibHEIE BOITPOCH! /ISt OOCYXKICHUS Ha 3aHITHU:

1.Kakum oOpa3oM Ha pa3BUTHE KOHTPOJUIMHTA TIOBIHSI MHPOBOM IKOHOMHUYECKHHA KPHU3HUC Hadaja
20 Beka?

2.Kak COOTHOCUTCS UCTOPHUS PA3BUTHSI KOHTPOJLIUHTA U UCTOPUS PA3BUTHUS MEHEKMEHTA?

3.IIpenmnochuiKol CO3/aHUsI TePMAHCKOW KOHIIEIINKM KOHTPOJUIMHTA SBUJIOCH BHEIPEHHE CHCTEM
YIpaBIEHUS 110 IIEHTPaM OTBETCTBEHHOCTH, YEM 3TO 00YCIIOBICHO?

4.Ha xakom sTtane pa3BuTus B Poccuu HaxoauTCsl KOHTPOJUIHHT B HacTosIiee BpeMs. Uem 310 00y-
cioBieHo? CpaBHUTE UCTOPHIO Pa3BUTHS KOHTPOJUTMHTa B Poccum M 3a pyOekoM, B 4eM 3aKIIFOYAIOTCS
MPUHLINTHAIBHBIE OTIUIHSA?
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5.KakoBbl OCHOBHBIE IIENTM M 3a/a4ll HEKOMMEpPUYECKOro mapTHepcTBa «OObeANMHEHNE KOHTPOJLIE-
POBY», Kakue MOCIeAHNE MEPOTIPUSATHS OBLIN UM MPOBEJCHBI ISl COACHCTBUS PACIPOCTPAHEHHUIO Ha TIpe-
MPUSTUSAX U B OpraHu3ausax GUIocoGUr U METOI0JIOTHU KOHTPOJUTUHTA?

6. [Tosicaute Te3uc «KOHTPOIIIMHT — HICOJIOTUS aMOUITHO3HEBIX (DMHAHCUCTOBY

IIpakTH4yeckoe 3aHsTHe 2. OCHOBHBIC KOHIICTIIINH KOHTPOJIIMHTA.

Lenv npakmuyeckoeo 3aHsamus.; BBISBUTh Ha KAKOM ATalle Pa3BUTUS HAXOAUTCS KOHTPOJLTHHT B Poc-
CHH, a TalkOKe KaKas KOHIICITHS KOHTPOJUTHHTA OOJIBITIE MOAXOIUT IS POCCUHUCKHUX OpTaHU3aIrii.

[Tocire OKOHYAaHMS TIPAKTHYECKOTO 3AHATHS CTYIACHTHI TOJDKHBI IPHOOPECTH HABBIKM B 0OOCHOBAHUHU
BBIOOpa KOHIICTIITUY JJIs1 IIOCTPOSHHSI CUCTEMbI KOHTPOJUTHHT B KOHKPETHOM OpTraHU3aIlHy.

Ha ocHOBaHWY KOHCTIEKTOB JICKIIUU 2 ¥ CAMOCTOSTEIIBHO U3YYCHHBIX JOMOJHUTEIBLHBIX MAaTCPUAIIOB

3anoaHuTe TadIHITy 1.

Tabnuua 1 — Pa3nuyHble aclieKThl ONMpeeTeHH KOHTPOJUINHTA

Kpurepuu cpaBHeHus

Omnpenenenue (aBTOD)

OTUMOIOTHYECKUN

IToBeneHUECKUH IO OTHOIIICHUIO
K PYKOBOJICTBY

KonnenrtyanbsHo-
WHCTPYMEHTAJIbHBIN

WHCTUTYIIMOHANBHBII

dunocod CKmit

MopaabHO-3TUYECKUN

KonnenrtyansHo-
(YHKIMOHAIBHBIN

HNucTtpymenTanbHo-
TEXHOJIOTHYECKHI

Hayunsbiit

Ha ocHOBaHMM KOHCIICKTOB J'ICKI_II/Iﬁ 1, CaMOCTOATCIIbHO U3YYCHHBIX JOMOJTHUTCIIBHBIX MAaTCpUalioB,

u3yuuTe cnaip 1 u cnaiin 2 u 3anoaHuTe Ta6m/1uz 2.

o0 @

A r—

BHYTPHDIEMERHAA
T an
YueTHo-
ananuTIueCKan

o=zru

PericTpausonas

DBOTONHMA KOHIENTIHHA KOHTPOJIITHHTA

&éi OnTinIaus

HTepecoR
Stakenolder (8
GTpaTenmeckan BaMIKX KOMLNLK
Hasurayna Corporate
Governance)
KoopasHaumoHo-
HesuraymonHan

- it i —

e #

Cratin 1- DBoIONMY KOHIIEITAN KOHTPOJUTHHTA
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TPAJIAIIAOHHASI CXEMA VIIPABJIEHUE B KOHIEIIIIHHA
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Cnafm 2— TpaZ[I/ILII/IOHHaH CXCMa yHpaBJICHUSA U YHPABJICHUC B KOHLCIIIIUHA KOHTPOJIJIMHTA

Tabmwmia 2 — Pa3nuaust MexXIy «CTapbIiM» U «HOBBIMY B3IUISIOM Ha KOHTPOJUTHHT

Kputepuu cpaBHeHUs «HoBBIi1» B3MI1 HA KOHTPOJI- «Crapplit» B3I Ha KOHTPOJI-
JIMHT JIMHT

3anaun

Opranuzanus

WncTpymenTsI

[lonnMaHne KOHTPOJUIMHTA

KoHTposbHEIE BOTTPOCH! 1St O0CY XK ACHUS:

1. Kak onpeneneHuss KOHTPOJUIMHTA, TAHHBIE Pa3HBIMHA aBTOPAMH COOTHOCSTCSI C HCTOPHEH Pa3BUTHSI
KOHTpPOJITHHTA?

2. Kak noBnusin HauaBIuiicss B KoHIIE 20 BeKa HOBBIM Tam 3KOHOMUYECKOTO Pa3BUTHUSA, MOTYUYUB-
IUMH HAa3BaHKE MOCTUHAYCTPUAIBHON SMIOXU HA CTAHOBIICHUE KOHLIETIUYA KOHTPOJUTMHIAa KaK KOOPAUHAILIUU
Tporiecca MPUHATHS PEIICHNN?

3. Ilouemy B koHIe 80-X TOAOB CIOKHUIACH TaKasi CUTYalHsl, KOTOpasi MO3BOJINIIA TOBOPUTH O 3aPOXK-
JICHUU KOHTPOJUIMHTA KaK KOHIICTIIINH?

4. IToueMy HEIB3S OTOXKIECTBIATH MCHEKMEHT ¥ KOHTPOJUIMHT, T/Ie OCYIIECTBIISETCS OOJIBIIE TTOJI-
HOMOYHH ¥ KOHIIEHTPHPYETCS OOJIBIIIE OTBETCTBEHHOCTH, ¥ TIOUEMY?

5. MoHO 11 Ha3BaTh KOHTPOJUTMHT (puiocodueit ynpaBieHHs, TO €CTh OJHOU U3 (HOpM MUPOBO3-
3peHUs Ha yIpaBieHue?

6. UeM NpUHIMTIHATRHO OTIWYACTCS YIIPaBJICHHE B KOHIICTIIMHM KOHTPOJUIMHTA OT TPaAWIIMOHHOMN
CHUCTEMBI YIIPABJICHHUS.

IpakTuyeckue 3auaTHA 3. IHCTpYMEHTHI CTPATETHIECKOTO KOHTPOJUIHHTA.

Llenv npakmuueckoeo 3auAmus 3aKITIOYAETCS B O3HAKOMIJIGHWU CTYACHTOB C OCHOBHBIMH HHCTPY-
MEHTaMH CTPATETUIeCKOr0 KOHTPOJUTMHTA U UX MPUMEHEHUU B CTPATETUYECKOM TUIAHUPOBAHUU U KOHTPO-
Te.

[Tocre oKOHYaHMS MPAKTHYECKOTO 3aHATHS CTYAEHTHI JOJDKHBI MPUOOPECTH HABBIKA B BHIOOPE WH-
CTPYMEHTOB CTPATErMYECKOT0 KOHTPOJUIMHTA M WX MPUMEHEHUU I 00OOCHOBAHUS CTPATETHH OpPTaHU3a-
IIUU ¥ KOHTPOJIS € pPeaTH3allny.

Jluckyccus Ha TeMy «B0O3MOXXHOCTH U MPoOJIeMbl BHEIPEHUS! HHCTPYMEHTOB CTPATETHUECKOTO KOH-
TPOJUIMHTA B MPAKTUKY POCCUHCKUX OPraHU3ALUN.

Ha ocHoBaHMH KOHCTIEKTOB JIEKIIUK 3, CAMOCTOSATENBHO M3YYEHHBIX JOMOJHUTEIHHBIX MaTEPHUAIIOB,
PE3yIIbTAaTOB MPOX0XKACHHUS POU3BOICTBEHHON MPAKTUKH, OOCYTUTE HI)KE MIPEICTABICHHBIE BOIPOCHI.

KonTtponbHbIe BONpoCH! A7t 00CyKACHUS:
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1. IlpuBenuTe MpUMEPHI CTPATETHUSCKUX TIEJICH I OpraHu3aIiiy, Ha KOTOpo¥ Bl Ipoxoauiu mpo-
W3BOJCTBEHHYIO TPAKTHKY.

2. Kakune sxoHOMUYeckre (PakTOpbl BHEITHEH CPEe/Ibl M KaK BO3ICHCTBYIOT HA MIOCTAHOBKY CTPATETH-
YECKUX IeJIeH U UX NadbHEHIni KOHTPOJIb?

3. Kakoe nporpamMMHoOe obecriedeHre MOXKET ITOMOYb PYKOBOAMTENIO M €ro MOAYNHEHHBIM TIPH CO-
CTaBJICHWU M KOHTPOJIE PeaTu3aIiil CTPATETHH?

4. Ipoananu3upyiite BO3MOXHOCTH U TPOOJIEMBI HCIIOIH30BaHUS B OpraHU3aIiy (TIOJI0KHUTEIHHBIC
W OTPHIIATENILHBIE CTOPOHBI) CIEAYIOIINX HHCTPYMEHTOB Pa3pa0OTKH CTPATEeTHH, KaK aHalH3 KHU3HEHHOTO
IUKIJIA, aHATTN3 CHJIBHBIX U CJIa0bIX CTOPOH OpraHW3allvy, aHanu3 peiHka, GAP-ananm3, aHain3 poieBbIX
MO3UIHI CTEHKXOIIEPOB, cOaTaHCUPOBAaHHAS CHCTEMA ITOKa3aTeeH.

Jluckyccus Ha Temy «Cuctema cbanaHcupoBaHHBIX mokasarenelt (BSC) kak HHCTpYMEHT CTpaTeru-
YECKOTO KOHTPOJLIMHTAY.

Ha ocHOBaHMM KOHCIIEKTOB JCKIMH 3, MOMOTHUTEIHHBIX MATCPUANIOB IO TEME, MPOaHAIU3UPYUTE
nH(popmaruto ciaitnos 1-5 (cmakasr 2-5 - mpuMep U3 MPAKTHKH):

1. Chopmynupyiite GakTopbl, yCHCIIHAS peaIn3alys KOTOPbIX BIUsIeT Ha Y()(HEKTHBHOCTh BHEApE-
HUS CUCTEMBI COQJIaHCUPOBAHHBIX MTOKA3aTeIIeH.

2. OOBsicCHUTE, KaK CTpaTernveckas KapTa CBsA3aHA C CUCTEMOW cOAIlaHCHMPOBaHHBIX TOKAa3aTelei,
YTO M3 HUX TepBUYHO. MOXKHO JTU 3TH JIBa METO/a CTPATETHUECKOT0 KOHTPOJUIMHTA HCIIOJIh30BaTh OT/IEIb-
HO?

wKakmet

Ctpaterviue VIRfWKka 3rade Mepon;
AomXHE! . I D

TOp  HMe  ATMA

INazax cBoux
yipeanreneii
Tobmt
AveTHRATL
KENAEMBD
yenexos?*

(aemw FTIMEHTBI BHyTpeHHne busHec-npoyeccHl
CTRaTervHe VIRayka onade Weponpy - Cipareriue ViHgyika 3naqe Meponpy
RO e i [ o e

Craaeny AOMXHI ciaAeny  TOP

-

rnazax cBOMX
XenTos,

L]
o TpaTern

peannzosars YAoBNETBOPEN
cBoe HOCTE £BONE

BHAENHET
Yanw  OByqenue & Poct (A
noxen Clpaterviie VIRgika sniade Meponpi
PASBHTL €BOKO|  Ckan e T0p Hue ATMA
€N0600HOETL K T T
ynyswennsm, 1
4To6mipeani- H

BHAENHE T

Th, 410 GBI
7

Cnaiin 1 - COoanancupoBaHHas cucteMa mokasateneii (BSC)

Crpateriy
eckoe

Onpenencuns uenait Ana
s

coBewann naunposay

e
Snall User Business
H o2
Mpnenederie HoBbix
KnenToR

Konconuaaunn i
cocrasnenne nnana
s TR KoMNSHI

+ Aania uex
- Onpent
‘Meponpi
+«QUADPOEKaY
nomoueo KPI it

BryTperHie pecypckl
(MHBECTILN \
nepcoran)

Tpoune
CTpaTerMuecke Temk!

Cnaiin 2 - MaTerpanus cucremsl BSC B nmpouecc cTpaTern4eckoro IIaHupOBaHus — IPUMED U3 MPAKTHKU

Koppextuponra
ommIMHzaUNA ARaOB

/-\‘\_;_1
// YcnewHoeBSC- e
—— KackaawposaHue T—
sl P e RN
Cornacue BeicLuero MpodeccroHansHeIM OByyeHune n CTaHgapTUIauMa
T KOMMYHMKaUMA

+ 3akas o1 pykosoauTena /!
npeaocTaBneHne
Ppecypcos Ans npoexTa

+ AKTHEHO® yHacTHE B
padore ynpaenatowero
KoMUTeTa

- “Leading by Examples”

* TwatensHoe
nnakupoBanue

+ Train the trainers -/
KoHuenuua

"
OPraHHIAUMK NPoeKTa

+ AKTHBHO® yNpasneHme
& KOHTPOANMHT
npoexTa

* Mexannsmsl ana
ofecneyeHna NONHOTE!
CHETEMBI Lenen

+ AKTHBHAA KOMMYHHKIUAA

+ OT4ETHI 0 NOIHTHBHOM
OnLITe N, BulyHeHHRIX
ypoKax*

+ CTaHAAPTHIALMA NpoekTa

+ MpeaocTasnenme

nnpoueccos (BSC-
«pyKOBOACTBO NO.
npoekrys; BSC-
«MaHyany)

MHCTPYMEHTOB
(Hanpumep,
bopmynapos, IT-Tools)

m ~ KonTponnepkax KoHTponnepkak m:pnnnepxax
WHHLMaTOp pyKOBOAMTEND TpeHep MeToancT

13

Cnaiin 3 - ®akrops! yenemnoro BHeapenus BSC u pons KonTpomnnepa



Hanpaenenue noocomoexu 38.03.01 «xonomuxay
IHpogunv «Ilpuxnaonas s3xK0HOMUKA, PUHAHCHL U OYX2ATMEPCKUTL YUem»
Memoouueckoe obecneuenue PITJ[ 51.B.18 «Koumpoanuney

PduHaHCBI

Boipyuxa

OnepavoHHas NpBbinG
IlenesxHbit noTox (Cash Flow )
PexTaBensHocTb kanuTana (ROI)
MocTynnenue sakaace
Economic Value Added (EVA)

PexTabensHocTh npoaax (ROS)

PentabensnocT b cobeTaennoro kanutana (ROE)
DuHAHC LI | IKOHOMUKA

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Prinox/KianeHTnl

MHaeKe yA08 NETBODEHHOCT U KNNEHT 08

[lona peinka
flona cBoeBpemeHHbIX NOCTas oK
OGueM NPORAN HOBLIM KIHEHT aM

H4CNO NOCT ORHHBIX KANEHT 0B

Hcno peknamawmi
Epems peaxiym Ha peknamamm

PeHTabensHOCT b KNHEHT 0B

Pitok | KnveHTal 0% 10% 20% 30% 40% S50% 60% 70% 80% 90% 100%

BusHec-npoueccesl

Kavecteo (aona Gpaka) 54%

BLpyuKa 10 HOBLIM NPOAYKTAM 4%
Time-to-Market
Bpewms 06pabioTen 3akason 25%
NpouisoscTaeHHan cebecToOMMOCTs 22%
[onnA kocBEHHbIX 3aTpaT 1

Yucno 3akaios wepes UHTepHeT

BuaHec-npouscci: 0% 10% 20% 20% 40% 50% 0%

Ilepconan

VHAEKC YAOBNETBOPEHHOCTH COTPYAHHKOE

Texywects xaapos
Heanuguxauun coTpyaHHKOR
3atparsl Ha ofy-enue nepcoHana

3abonesaemocTs

TopcKue npes

Beipy4xa Ha 1 COTRYAHKKA

Bpems oTcyTCTEMA Ha pabouem mecTe

TpOM3BOAMTENEHOCT TRYAR
Wndppactpyktypa | Cotpyanmkn

0% 10% 20% 30% 40% 50% 60% T0%|

Crnaiig 4 — PeiTuHT ToKasarenei, nenoiabp3yeMbix B BSC
C6anaHCMPOBaHHaA CUCTeMa NoKazatenei MnaH gedcTeUiR
Nokazarens Lens WHnumaTuea Bropxer
= PLHOUHAR cTOMMOCTE - 30% CAGR
+ [loXoA 0T 0AHOr0 NOCAJ04HOTO MecTa » 20% CAGR
* CToMMOCTb 8peHas camoneta * 5% CAGR
= Y1CNo NOCTOAHHKLIX KNWEHT OB = 70% = BHepapenue cuctemsl CRM [ BXXX
= Yucno KNMEeHT 0B = yBenuueHue | |- Mporpamma ynpaBneHus = BXXX
Ha 12% B rog, KaYECTBOM

= Peittunr FAA: npunets no pacnucaduso |+ Nl = MporpaMma NOANLHOCTH = XXX
* PaHxipoganie knieHTos * N1
* Bpema npebeiBaHna camoneta Ha aemne |+ 30 MuH = OnrumMu3auma spemeHHorn [« BXXX
= Brinet no pacnucaxno - 90% Lna
= CTparernye ckie rpynnel npod eccuit: =Toa1-70% ||-Tpenwnr bpuragel = XXX
FOTOBHOCTL KOMNAHN log3-90% HasemHoro ocmyskneann s

log 5 - 100% | |= Cucrema cronsaAwero = BXXX
= [0CTYMHOCTL WHE OPMAUMO HHED: cHeTem |- 100% rpath uka pabotel Bpuragel
= CTpaTernueckan UHe 0pi1 poBaHHOCTE - 100% = Mporpamme! kommyHHEaLHR (= SXXX
= Nona paBoTHukos AepakaTenei akumi - 100% = MpuoBpetenne akumii = $XXX
KOMNaHH K COTpyAHIKaMM

Cnaiig 5 — [Tpumep BSC u3 3apy0OexHOi MpakTUKN

IpakTuyeckue 3auaTHA 4. IHCTpyMEHTHI ONIEPaTUBHOTO KOHTPOJIIIMHTA.

Lenv npakxmuueckozo 3aHAMUA 3aKITIOYAETCS B 03HAKOMIICHUH CTYJEHTOB C OCHOBHBIM HHCTPYMEH-
TOM OINEPATUBHOTO KOHTPOJITMHTA — OTIEPAIIHOHHBIM aHATTU30M.

[Tocnme okOHYaHUS MPAKTUYECKOTO 3aHATUS CTYACHTHI JOJDKHBI MPUOOPECTH HABBHIKUA B MPOBEIACHUU
OTIEpPaIMOHHOTO aHaK3a: MOHUMaTh (PYHKIIMOHATBHOE HA3HAUYCHHE ONEPAIMOHHOTO aHalli3a W Pa3lIuyus
MEXy BUJAMU PEUICHHWA HAa KPATKOCPOYHYIO MEPCHEKTUBY, JUIS MPHHATHS KOTOPBIX MOXKET UCIOIb30-
BaThCS ITOT METOJ; NMPOBOAMUTH MPOCTON U YIIIyOJCHHBIN aHamn3 0e3yObITOYHOCTH M KPUTHYECKUX COOT-
HOIIIEHUH, a TaKke MPUHUMATh PEIIeHUs] Ha OCHOBE MOJIy4YeHHON MH(popMannu; 3HaTh (PakTOPHI, OrpaHu-
YUBAIOIINE TPUMEHEHHE STOT0 HHCTPYMEHTA.
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Ilpumepor 3a0ay u yuebnvix cumyayuii (u3 sapybedchol npaxkmuxu) no meme «Hncmpymenmot
ONnepamugHO20 KOHMPOLIUHEAY

3aoaua 1

Opranu3zanysi IMeeT TOA0BYIO BBIPYUKY OT mpoaax 25000 py0., COBOKyIHbIE IEpEMEHHBIE 3aTPaTh
— 12000 py6., mocTostaEBIE 3aTpaThl — 8000 pyo., mpuOsLTE OT mpomaax — 5000 py6. DTH moKa3aTenn SBIIs-
FOTCS pe3yabTaToM mpoaaxu 200 u3menuit oHOM U TOH ke HOMEHKJIATYpHI 10 TieHe 125 pyo.

B cnenyromem neprosae ycnoBus MPOAaXKH MOTYT H3MEHUTHCS. PyKOBOJICTBY opraHuzanuu He00Xo-
JUMO TIPUHUMATH PEIIeHUs, KaKre BO3MOXKHBIE M3MEHEHHS IIeJIeCO00pa3HO HCIONB30BaTh B CBOCH HAes-
TEIHHOCTH.

1.Opranu3zanusi MOKET TIOJTYYUTh JOTIOJHUTEIBHBIN 3aKa3 ellle Ha 2 aHAJTOTHYHBIX U3CIHUs, HO IPO-
JaTh UX 10 OoJiee BBICOKOM 1eHe — 130 py0. 3a kaxoe.

2.0Opranuzanusi MOKET TOJIYYUTh PYTOoW JOIOTHATEIBHBIN 3aka3 Ha 20 u3menuii, HO TMOKyNaTelhb
TOTOB 3aIUTaTUTh TOJBKO o 120 py0. 3a nzaenue. MOIIHOCTH OpraHU3alud HE TO3BOJIAIOT U3TOTOBUTH 00-
nee 20 uzgenuit ceepx 200 uznenuii, yxe Ipou3BOIAIIUXCS U peanusyromuxcs. Kakoe U3 AByX Mpeanoxe-
HUH clieAyeT MPUHITH C TOYKH 3peHNs (PMHAHCOBBIX PE3YyIbTATOB MPOIAXK?

3.Ilokymarens, KOTOpOMY H3AeNns peanusyiores mo 120 py06., TOTOB 3aKIIOYUTH JOTOBOP HA ITOKYII-
Ky eme 100 u3nenuit mo Toi xe nene. OJHAKO B 3TOM CIIydae MPOU3BOAMTEINIO MPHUIACTCS HECTH JOMOIHH-
TeIbHBIC 3aTPaThl HA apECHy TMTOMEIICHISI U MPHOOPETCHHS 000pYI0BaHUS, YTOOBI 00ECIICYNTh TaKOH 00b-
€M TIPOM3BOJICTBA U MPOJIAXK. 3aTPaThl, 0 pacdeTaM CIEIHaINCTOB, coCcTaBsIOT 1500 py6., B TOM YmcIe 3a
apenay — 800 py0. Cpok ciy»0b1 mproOpeTeHHOTo 000pynoBanus 5 jneT. [Ipu npuHATHH 3TOTO MpeIoKe-
HUS CIIEAYET yUECTh TaKXKe JOMONHUTEIBLHBIC 3aTPaThl HA 3apa0OTHYIO IJIaTy B YaCTH, BKIIFOYAEMOU B TIO-
CTOSIHHBIC 3aTpaThl, KoTophie paBHBI 200 py6. Creayer i MpUHATh JaHHOE MPEATOKeHIE?

4.Ecnu BRIOpaHHBIHA 7151 JOMOJHUTEIBHBIX MPOAAXK MOKYMATeNb OYAET MPO0IKATh KYPC CHIDKCHUS
IIEH, TO IO KAaKUX MUHUMAJILHBIX MPEACIIOB [IEH MOXHO MPOI0JDKATH MPOJAKH U3ICITU:

a) mpu npogaxe 20 u3ACIHiL;

0) npu npoxaxe 100 u3menmid.

3aoaua 2

YacTHBIN npeanpuHIMAaTels M IDIaHUPYET MPOAaXy IUTAKATOB ISl TYPHUCTOB 1O 35 py0. 3a MTYKY.
[IpeanpuHUMaTETs MOKET IPHOOpPETaTh IIAKATHI ¥ ONTOBHKA MO 21 py0. W BO3BpaIiaTh HEMPOIAHHEBIC
TUIaKaThl 32 TOJIHYIO MOKYIHYI0 CTOMMOCTE. ApeHaa nanatku oboiiaercs B 7000 py0. B Hepemo.

OTBeThTE Ha CIEIYIOLINE BOIPOCHL:

1.KaxoB mopor peHTabensHOCTH B HATYPaJIbHOM M CTOMMOCTHOM BBIPQKEHUAX?

2.Kakum cTaHeT mopor peHTabeIbHOCTH, €CITH apeHIHas Turata moBeicuTcs 1o 10500 py6.?

3.Kakum OyneT mopor peHTa0elIbHOCTH, €CIH YIACTCS YBEIUYUTh IIEHY MpoAaxu ¢ 35 pyo. mo 38,5
py6.?

4.Kakum OyaeT mopor peHTaOeNbHOCTH, €CIIM 3aKyIodYHas IeHa IUIakaToB MmoBeIcHTCs ¢ 21 py0. mo
23,8 py0.?

5.CKONBKO IJIaKaTOB AOJDKHO OBITH MPOAAHO AJ modydeHus npudsuid B cymme 4900 py6. B Hexme-
mo?

6.Kakyro npuObLTE MOXKHO OKUIATH MIPH PA3IMYHBIX YPOBHAX MPOHAK?

7.Kakoii 3amac ¢huHAHCOBOW MPOYHOCTH MMeeT OmsHec M npu cymme mipuObuta 4900 py6. B Hene-
mo?

8.Ecim npennmpuHIMAaTENb 3aIUIaHAPYET poJaBaTh a8a Buaa Toapa: 400 mTyK OOBIYHBIX TUIAKATOB
(uena mpogaxu 35 py0., 3akynodnas eHa 21 py6.) u 500 mTyk OonmpIIMX TUIakaToB (IeHa mpomaxu 60
py0., 3akymouHas 1eHa 39,2 py0.), To deMy OymeT paBeH MOPOT PEHTAOETFHOCTH KaXKIOTO U3 3THX TOBApOB
1 001IniA TIOpOT peHTAOETFHOCTH BCeTro Om3Heca?

9.YT0 crocoOCTBYET CHMXKEHHIO TIOPOra PEHTa0eIbHOCTH 1 MOBBIIICHHIO 3arnaca (UHAHCOBOW MPOY-
HOCTH: TOPTOBJISI OJJHUM BUIOM TUIAKATOB WU IBYMSI?

Bce oTBEeTHI MOATBEpANTE AHATUTHYECKH U TPaQUIeCKH.

IIpakTHyeckue 3anaTus 5-8

ILlenv npakmuueckux 3anamuil 3aKII0YACTCS B TOJMYUYCHUH CTYACHTAMU HaBBIKOM BJIaJ€HUS WH-
CTpyMEHTaMHU KOHTPOJUIMHTA JIsI 00OCHOBAHUS YIIPABIEHYECKUX PEIICHUN.
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[Tocne okOHYaHMS MPAKTUYECKOTO 3aHATHS CTYIEHTHI TOJDKHBI PpHoOpecTH HaBBIKH B BBIOOpE HMH-
CTPYMEHTOB KOHTPOJUIMHTA W MX MPUMEHEHHH i1 00OCHOBAHUS YIPABIEHUYECKUX PEIICHUH M WX pean-
3aIUH.

I[IpakTHyeckoe 3ansiTue 5-6. Vcrnonp30BaHne NaHHBIX YNPABICHYECKOTO y4eTa i 000CHOBaHUS
YIIPABJICHUYECKUX PEIICHUH.

IIpakTHyeckoe 3anaTue 7. [IpuHATHE pEelIeHN HA OCHOBE KAIBKYJIAIUNA Ce0ECTOMMOCTH TI0 TIEpe-
MEHHBIM 3aTpaTaM.

IpakTuyeckue 3auaTus 8. Pazpaborka ruOkux ¥ HUKCUPOBAHHBIX OFOIKETOB.

Jia ipoBeneHUsT CaMOCTOSITENTFHON ayTUTOPHON padOTHI CTYJIEHTOB MO TeMe 3 «DJIeMEeHTHI CHCTe-
MbI KOHTPOJUIMHTA» HCIOJIB3yeTCs 3PPEKTUBHOE CPEICTBO OPTaHU3AlMU CAMOCTOSITEILHONU pabOThI CTY-
JICHTOB — pado4yne TeTPaau o TeMaM.

Lenvto pabouux mempadeil SBIIETCS OKa3aHUE MMOMOIIH CTYACHTAaM B BBIITOJIHEHUH NPAKTHYECKUX
paboT, a TaKKe 00JETYUTh CAMOCTOSTEIBHYIO PabOTY 10 OCBOCHHIO TAHHOW JAWCIUTUIAHBL,

Brenpenue paboueii TeTpaau B MIPaKTUKY YIeOHOTO MpOIecca MO3BOJSAET PEIIUTh 3a1a4u:

- IOBBIIIECHUS 3P PEKTHBHOCTH OCBOSHHUS JUCITUTLTUHEI U YPOBHS TBOPYECKOTO MOTEHIIHANA 00yJa-
FOIIUXCS;

- pa3BUTHUE MBIILUICHUS 00YJatONUXCS;

- OoJiee MPOYHOE YCBOGHUE TEOPETHUECKUX MOIOKEHUH, a TakXkKe MPUOOpEeTEeHIE MPaKTHIECKUX
YMEHHH 1 HABBIKOB PEIICHHS HE TOJIBKO THUIIOBBIX, HO U Pa3BUBAIOIINX, TBOPUECKUX 33]1aY;

- OBJIaJICHUE AJITOPUTMAMU PEIICHUS TUIIOBBIX 3371a4;

- KOHTPOJIb 32 X0JI0M 00y4YeHUs 00y4aeMbIX KOHKPETHOH y4eOHOM JUCIUIUINHE U (JOPMUPOBAHUE Y
HUX YMEHHH 1 HABBIKOB CAMOKOHTPOJIS.
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MUHUCTEPCTBO OBPA3OBAHUA U HAYKU PO
®uinaj penepanbHOro rocy1apcTBEHHOro GI0KeTHOI0 00PA30BATEIbHOI0 YUPesKAeHHs BbICIIEro
o0pa3zoBaHus
«HannoHaJbHBIN HCcIeA0BaTeIbCKHI YHUBepenTeT « MW
B I. CMoJIeHCKe

Kadenpa nanpopManmoHHBIX TEXHOJIOTHI B IKOHOMHUKE M YIIPABJICHHHA

PABOYAS TETPAb
10 AUCHUILUIUHE
«KOHTPOJUUIMHI »
10 TeMaM NMPAKTHYEeCKUX 3aHATHIA:
5-6. Ucnonp30BaHue JaHHBIX YIPABICHUSCKOTO yUeTa sl 00OCHOBAHHS YIPABICHUSCKUX PEIICHUM.
7. IlpuHsaTHE pelIeHUH Ha OCHOBE KABKYJIISAIIUN CE0ECTOMMOCTH 110 TIEPEMEHHBIM 3aTpaTam
8. PazpaboTka ruOKux u (PUKCUPOBAHHBIX OIOKETOB

IIpenonaBareJinb:
I'pynna:

Crynent/CrynenTka:

CMmouteHck, 20 r.
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IIpakTHyeckoe 3aHATHE 5-6. YIIpaBJIeHYeCKOro y4yeTa /1Jis 000CHOBaHUS yIPaBJIeHYeCKHUX pelleHuii
ILlens 3anamusa. N3y9anTh BOZMOKHOCTH HCITOIB30BAHUS PA3IMYHBIX HJIEH YIPABICHYECKOTO yUeTa 3aTpaT
MIPY MIPUHSTUAN OTICIBHBIX PEIICHUN,

1 [IpuHsiTHE pElIEHN HA OCHOBE COMYTCTBYIOIIHX W HECOMYTCTBYWIINX 3aTPAT, AJIbTEPHATHBHBIX H
HEBO3BPATHBIX 3aTParT.

Conymcmeywujue u HecOnymcmayrujue 3ampamal

Ha srane npuHATHS pernieHnii HEOOXOIUMO CPaBHUBATh MEXIY COOOH pa3inyHble aabTepHATHBHBIC
BapHaHTHI; Mpo0iIeMa 3aKIIF0YaeTcsi B TOM, YTOOBI ONPeNeInTh, Kakhue UMEHHO 3aTPaThl ABIISIOTCS COITYT-
CTBYIOIIMMHU, a KaKH€ UMU HE SBISIOTCS.

Conymcmeyrouwiue 3ampamel - 3TO 3aTPAThl, KOTOPEIE OyIyT MOHECEHBI TOJIBKO B CIIydae peanu3a-
WU JAHHOTO BapHaHTa JIEATCIILHOCTH; MHAYE TOBOPS, UX MOXHO H30€KaTh, TOJBKO MPUHSIB JPYTOd Bapu-
aHT neictBuil. J10X0J, MOTEpSIHHBIN B pe3yJibTaTe PEIICHMs, TAaK)Ke CUMTAETCS 3aTpaTaMu, T.€. albTepHa-
TUBHBIC 3aTPaThl TPAKTYIOTCS KaK COIMYTCTBYIOIIHE.

Heconymcmeyrowue 3ampamet MOXHO TIOJICIIUTh HA JIBE KATETOPUU:

- y’Ke TTIOHECEHHBIe, W Hego36pamuble, 3ampamsl (HapuMep, 3aTpaThl Ha IPOBEACHNE UCCIIEIO0-
BaHWI B y4eOHOU cuTyarnmu 1);

- 3aTpaThl, KOTOPBIC OyIyT UMETh MECTO BHE 3aBUCUMOCTH OT TOTO, KAKOH BapHaHT JACHCTBUN OyIeT
TIPEATIPUHSAT, - CBOCTO pojia HeusbeicHvle 3ampamot (HanpuMmep, OOCTyKUBaHUE KOMIIBIOTEpa B YIcOHOM
cutyarnud 1).

[Ipu npuHITHY OTPEACIICHHOTO PEUICHUSI CIICAYET YIUTHIBATH JIMIIb TE 3aTPAThl, KOTOPEIC CBSI3aHBI C
MPUHATHEM JIAHHOTO PEIICHUS, TaK HA3bIBACMBIC 3aTPAThI PEIICHMSL.

[Ipu cocraBieHNH OTYETa, CBA3AHHOTO C COMMyTCTBYIOIIMMU 3aTpaTaMH, MOXHO CIIEZIOBaTh CXeMe, B
KOTOPYIO 3aHOCHTCSI:

- TOTIOJTHUTENBHBIN TOXOT (MU TOTIOTHUTEIBHBIN MPUTOK JCHEKHBIX CPEJICTB);

- TOTIOJTHUTENBHBIE PacXobl (MM AOTIOTHUTENBHBIA OTTOK JIEHEXKHBIX CPEICTR);

- YOyIIeHHBIE BHITOBI (MU YTPaueHHBIN MPUTOK JCHEKHBIX CPEICTB);

- pacxobl (WM OTTOK JACHEKHBIX CPEIICTB), KOTOPBIX MOKHO M30€KaTh.

YuyeoHas cutyauus 1 Beioop Umeanabl

Nmenbna paboTaet B OOJBIION OpraHU3alliy MMM MEHEHKEPOM 10 MapKETHHTY C 3apaboTHOM
mnatoid 25000 ¢.cT. B Toa, KOTOpast KaXeTcsl € HeJOCTATOYHO BBICOKOH.

OnHa nogyMbIBaeT yHUTH ¢ pabOTHI U CTaTh HE3aBHUCHMBIM KOHCYJIbTaHTOM-MapkeTonorom. /s cBoeit
HOBOH JesTenbHOCTH MMenbaa CUYMTAET BO3MOXHBIM MCIOJB30BATh CBOM JIOMAIIHMM KOMIIBIOTEp. B
HACTOAIIEEe BpeMsl OHA MMEET JOTOBOpP Ha OOCITY)KMBAaHHE KOMITBIOTEPA M HAMEPEBACTCS MPOJUIUTH €TO.
Omutata 1o gorosopy cocrasisieT 250 ¢.cT. B rog.

Tpu mecsma Ha3zag B KOHCYJIBTAIIMOHHOM areHTCTBE OHA Clejiajia 3aKa3 Ha MPOBEJEHHE MCCIe0Ba-
HUS1 9KOHOMHUYECKOH 11e71eco00pa3HOCTH KOHCAITHHIOBOH JIEATEIBHOCTH, 3arutatuB 3a 310 2000 d.cr.

OT14éT 00 MccneoBaHUK TIOKA3all, YTO B OJMKAWIINE TPU Toj1a KOHCAITHHTOBAs JIEATEILHOCTh MO-
xeT npuHectd Mmensae noxon B cymme 100000 ¢.ct. mpu npsmbix 3aTpatax 20000 ¢.cT.

W3 pacyeToB OBLIO SICHO, YTO Ha HOBYIO JIEATEIILHOCTh IMOTPEOYIOTCS MEPBOHAYAIBHBIC KAIUTAaIO-
Broxenust 30000 ¢.ct. Y Umenpasr umeercs takas cymma: 30000 ¢.ct. nexar Ha ee OAHKOBCKOM CUETe U
npuHOCAT i 10% romoBhIX.

3aganue 1 Crout nu MMenbie 0CTaBUTh CTApPYIO JCSATEIBLHOCTh, YTOOBI 3aHATHCS HOBOM?

Pexomenoyemoe epems na svinonnenue 3a0anus -15 munym.

[IpousBemuTe pacdeTsl, KOTOPHIE TIO3BOJISAT OTBETUTH HA ITOCTaBICHHBIA BOIIPOC.

Haumnate cnemyeT ¢ ompezeneHus: MpuObLTH, KOTOPYIo MMenbaa CMOXKET IMONyduTh 32 TPU TOJA.
JIJis 3TOTO BOCTIONB3YUTECh TPATUIIMOHHBIM MOAXO/IOM K COCTABICHHIO OTUYETa O MPUOBUISIX U YOBITKAX,
KOTOPBI OCHOBaH Ha npunyune coomseemcmauss (I0X0A6I H COOTBETCTBYIOITHE UM PACXOABl YIUTHIBAIOTCS
B TOM IIEPHOJE, B KOTOPOM OHH OBUTH TPOW3BEICHBI). 3alHIIUTe CBOU OTBETHI B IPUBEICHHYIO HIDKE Ta0-
muy 1.1. Wcnone3yiiTe BTOpOH CTONMOCI i CYMMHPOBAHUS MPSMBIX 3aTpaT, CTOMMOCTH KOHTpaKTa Ha
o0cITy’)KMBaHME KOMIIBIOTEPA U 3aKa3a Ha NCCIICIOBAHMUS.
Tabmmma 1.1 — ®uHAHCOBEIE PE3YIbTaThI ASATEIHFHOCTH 33 TPH roaa (OyXraJTepcKuil MoaX0.)
Crarbu ¢.cr. ‘ ¢.cr. ‘
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Bripyuxka 100000
[Ipsimble 3aTpaTsl 20000

KonTpakT Ha 00cmy)KnBaHHE KOMITBIOTEpA

OmraTa 3aka3a Ha HCCICO0BAaHUA

Hroro 3arpar

OObsaBIcHHAS TPUOBLTH

Ilpoananuzupyiime nonyyennsle pezyiomameal.

Ecnu pesynbTaTsl ncciegoBaHUN TOCTOBEPHBI, KOHCANTUHIOBAS ACATEIFHOCTh OKaXKETCS MPUOBLIb-
HOM; MO KpaiHel Mepe, K TAaKUM pe3yJibTaTaM MPUBOJAUT MCIOJIb30BaHWE MPUHIMIA cooTBeTcTBUA. Ho Ta
T 9Ta UQpa, Ha OCHOBE KOTOPOii MIMelnbe cieyeT NpuHIUMATh perieHne?

BrionHe BO3MOXHO, UTO pelIeHUE HY>KHO NPUHUMAaTh HE HA OCHOBE (DMHAHCOBOW OTYETHOCTH, a Ha
OCHOBe MHPOPMALUKN O conymcmeyiouux 3ampamax. J{ns 3toro TpedyeTcst B3IISIHYTh HA 3aTPaThl TOA
HECKOJIbKO MHBIM YTJIOM 3PEHHS: PACCMATPUBAIOTCSA TOJIBKO TE€ MOTOKU JCHEXHBIX CPEICTB, KOTOPHIE CBSI-
3aHBI C IaHHBIM pelIeHHueM. B 4acTHOCTH, TaKOH OTYET MO3BOJISET YUECTh TaKHe acneKTsl, kak 10% romo-
BBIX MJIM 3apa0oTHas 1miara, KoTopyro MiMenbaa moigyvaeT B HACTOSILIEE BPEMS.

Ecnu UMmenpaa pemurest NpeAnpuHATh Iaru, CBSI3aHHbIE C HOBOM JI€SITENBHOCTHIO, €i MPUIETCs OT-
kazatbes oT 10% TomoBbIX, uTo 32 Tpu roga coctaBut 9000 ¢.ct. (30000 ¢.ct. x 10% x 3 roxa). (B aTux
pacueTax He YYHMTBIBAETCS, YTO 3apabOTaHHBIE MPOLEHTH MOTYT OBITH CHOBA TOJIOKEHBI B OaHK, YTOOBI
MpUHECTHU emE OONBIINHA J0XO0).

3apaboTHas 1u1aTa, KoTopyto MiMenba moiayyaet B HaCTOsIIEE BpeMsl, 1 KOTOpasi 3a TPH Tojia cocTa-
BUT 75000 ¢.cT., Takke OyneT s He€ moTepsiHa. Takoro pona 3aTpartsl, IPEACTOAIINE B CBSI3U C IPUHATH-
€M JIaHHOTO PELICHUS], HOCST HAa3BaHUE A/IbIMEPHAMUGHBIX 3ampam 1 NPEACTaBIAI0T COOOW M0 CyTH yIIy-
meHHbI 1oxo/. I1ocKoMbKy 3TH 3aTpaThl MOABITCA TOJIBKO B CBS3H C IAaHHBIM PELICHHEM, OHU SIBISIOTCA
conymcmeyrowgumu. J{anee scraet Borpoc o 2000 ¢.cT., 3aIuTaueHHBIX 33 HCCIEAOBAHMS. JTa CyMMa YXKe
NoTpayeHa, ¥ MPUHATHE JII0OO0TO pelIeHNs] He MOYKET OKa3aTh Ha He€ BIUSHHUE. Takoro poaa pacxo.bl CUH-
TAlOTCA HEe8036pPaAmMHbIMU, 4 TIO OTHOIICHHIO K PAacCMaTPUBAEMOMY IPOEKTY OHH SIBISIIOTCS HeCcOonym-
cmeyruwiumu. J{pyroii mpuMep HECOMyTCTBYIOUINX 3aTpaT - 3TO cyMMa, KoTopyio MMernpaa mpeamnonaraer
M3pacxofoBaTh Ha 00CITy>KUBaHHE KOMIIBIOTEpA BHE 3aBHCHMOCTH OT TOro, OyaeT Ji HayaTa HOBas Aes-
TEIHHOCTh WJIU HE OYJIeT.

B tabnune 1.2 nmpeactaBpTe pe3yabTaThl paCUETOB C YUETOM BBIIIECIPUBEICHHBIX COOOPaKESHHA.
Tabnuua 1.2 — ®uHaHCOBBIE PE3yAbTATHI ACATSABHOCTH 32 TPH rofa (IKOHOMHUUECKUH MOIXO0N)

Cratbs ¢.cr.

Jloxox (IOTOTHUTEBHBIN MPUTOK JCHEKHBIX CPEICTB)

Mumnyc ipssmble 3aTpaThl (OTTOK ICHEKHBIX CPEIICTB)

Banosas npuObLIb

Munyc anpTepHaTHBHBIE 3aTPATHI:

[NoTepsiHHBIC POTICHTHI (YITYIIEHHBIH MOTCHITUALHBINA TPUTOK JCHEKHBIX
CPEJICTB)

[ToTepstaHas 3apadoTHas Tuiata (YIyIeHHBIA MTOTCHITMAIBHBIN TIPUTOK JIe-
HEXHBIX CPEIICTB)

[Ipupoct (yMeHBIIICHUE) IEHS)KHBIX CPEACTB

Ilpoananuzupyiime nonyuennvie 6 maonuye 1.2 pezynomameot.
Bb1600 no cumyayuu 1. Vlmenpaa MoeT NepenpoBEpUTHh JaHHBIN MPOTHO3, a TaKXkKe y4ecTh TOT

(hakT, 9TO OHa CTAaHET caMa ceOe XO3IUKOU, U OIEHUTH 3TO KaKUM-TO 00pa3oM. 1 moToM, HEM3BECTHO, 9TO
MPOU30MIET 10 UCTCUCHHH TPEX JIET.
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Mo3kHO OBLJIO 3aMETUTh, YTO KaluTalbHOE BioKkeHue B pazmepe 30000 ¢.cT. He yUTEHO HHU B TOH, HU
B JIpyroi Tabiuie. ITOMY eCTh J1Ba 00bsCHEHUs. BO-TIepBBIX, ¥ B TOM U B IPYTOM OTYETE paCCMaTPUBACT-
Csl OTIepaIlOHHAs JACSITEIbHOCTh, @ HE MHBECTHIINU. BO-BTOPEIX, pa3Mep KanuTajIoBIOKEHUS B 000UX CITy-
Yasx OJIMHAKOB.

Y4eOnas curyanus 2. «@adpuka rpes3»

«Dabpuka rpe3» MpencTaBisieT co00i OpraHn3anuio, JesITeNFHOCTh KOTOPOH 3aKITF0YaeTCs B IPOBE-
JEHUH 3PETHUIIHBIX U Pa3BIEKaTeIbHBIX MEPOTIPUSATHH, CBSI3aHHBIX C BUPTYyalbHOW pearbHOCThI0. OuH U3
MOTEHIMATBHBIX KIUEHTOB oOpaTuics Ha «Dabpuky rpes3» ¢ Npocb0oi B TeueHue Ommkalmmx 7 gHel
npoBecTH i 17 4eloBeK TPEHUHI C MCCIEJOBaHHUEM BHPTYAJIBHBIX CpeAcTB. KIHMEHT roToB 3amljiaTHTh
1000 eBpo 3a Kaxa0ro ydacTHHKa. MeHemkepsl «Dadpuku rpe3» MPOou3BEIN COOTBETCTBYIOIINE PACUCTHI:

» B moarotoBke K MEpONPUSTHIO TODKHBI OyAyT NPUHATH ydacTHE BCE PAOOTHUKU KOMITAHHH, MPU
9TOM OIUIaTa UX TpyAa cocTaBuT 25% MecsyHoro oHna omnatel Tpyaa, pasaoro 40000 espo. Bes pa-
00Ta 1Mo JTaHHOMY TPOEKTY OYAET MPOXOANTH B TEKYILIEM MECHAIIE.

» B cBs3M ¢ JaHHBIM MEPOTIPHITHEM Ha OJHY HEIEIN0 MPUAETCS JOTOJHUTEIHHO HAHATh BPEMEHHBIX
pabotHukoB. Pacxozsl Ha omnaty Tpyna cocrassaT 5000 eBpo.

» TIlotpebyercs 3ammatuts 1000 eBpo 3a crenuaibHOE MPOrpaMMHOE O00eCIIieueHHE, KOTOPoe He OyAeT
WCTIONB30BAThC HU I KaKuX APYrux neneid. Kommanum npupercs Takke 3aljIaTUTh CHEeIHaIbHBIN
cTpaxoBoil B3HOC B pazmepe 1000 espo.

» Bce komIbroTepHOE 000pyI0BaHHE, KOTOPOE OYAET MCIOJIb30BAaThCS B TCUCHUE HEMIENH, OyIeT 3a/1eii-
CTBOBAHO MCKJIIOYUTEIEHO B CBS3H C JaHHBIM IpoekToM. OHO OBLIO KyTUIEHO TpH Toaa Hazaz 3a 52000
€BpPO, OCTABIIMHCS CPOK €ro MOJIE3HOI0 MCIOJIB30BAaHUS - CEMB JIET. YUeT aMopTHU3alun 000py1oBa-
HUS OCYLIECTBIISIETCS INHEWHBIM METO/IOM (T.€. 32 OIMH ToJl «Hcnoib3yeTrcsi» 1/10 gacTh ero cronmo-
ctH). JlanHOE 000pYyIOBaHNE SBISETCS Y3KOCHEIMATU3NPOBAHHBIM TOBAPOM, U TIOATOMY MPOAATH €TO0
He TIPeICTaBIISIETCS BO3MOXKHBIM: HH O/lHA (pMpMa He CTAaHEeT ero mpruobpeTars.

» B KOMIaHUM CYIIECTBYET NMPAKTUKA BKJIIOYCHHS HAKJIAJHBIX 3aTPaT B CEOCCTOMMOCTh Pa3IMYHBIX BH-
noB aestenbHOCTH. [lo pacueTam MeHemKepoB, HAKIaJHBIE 3aTPAThl IPH MPOBEACHUN JaHHOTO MEpO-
puATHS cocTaBAT 10 eBpo HA OTHOTO YYaCTHHUKA.

Pexomendyemoe epemsa na evinonnenue 3aoanus -15 munym

CocraBbTe IBa BUAa OTYETOB i KoMmmaHuu «DPabpuka rpes»:

1) otueT o mpuOBLIA, OCHOBAHHBIN HA MPUHITUTIE COOTBETCTBUS

Omuem o0 npudbLIU, OCHOBAHHBLIL HA RPUHWUNE COONMBEM CIEU

Omuem, 0CHOGANHBLIL HA CONYMCMEYIOWUX 3AMPAmMaAx.

[IpoBenuTe HEOOMBIION aHANM3, OMPENEINTE, SBISIOTCS JH 3aTPaThl U JOXOIBl COMYTCTBYIOIIUMHU
VI HE SIBISTFOTCSL.

Joxox oT MmeponnpusiTUs

OmaTa Tpy/Aa 0CHOBHOTO M BPEMEHHOTI'0 MepPCOHAJIA

3aTpaTsl Ha OIUIaTy TPyAa BPEMEHHOTO TIepCcoHaa

3arpatThl Ha OIJIATy TPyAa OCHOBHOTO MEPCOHAA.

Omara cnenuajbHOI0 MPOrpaMMHOI0 odecriedeHusl U 3aTPaThl HA CTPAXOBAHUH

Oo6opynoBanue

HaxnagHble 3aTpaThl

Omuem, 0CHOGAHHBIIL HA CONYMCMEYIOWUX 3AMPAMAX
O0ocnyiiTe Bamle MHeHHe 0 KOHTPAaKTe, HCIOJIb3YS COCTABJICHHBIE OTYEThI.

IIpakTnyeckoe 3ansaTue 7. IIpuHsATHE pelIeHUIl HA OCHOBEe KAJILKYJIALUU ce0eCTOMMOCTH IO Iepe-
MEHHBIM 3aTpaTam

B yueOnbIx cutyanusix 1 u 2 ObUia paccMOTpeHa MpobieMa, CBA3aHHAS C MPHHSATHEM PEIICHHUS O
Hayajie HOBOTO Jiefa.

Ecnu nesTenbHOCTD yKe OCYIIECTBISETCS, MOXKET BOSHUKHYTh BOIIPOC - CTOUT JIM OT HEE OTKa3aThCs
WM 3TOTO JAenaTh He cieayeT? B kakoll Mepe mpeamnosaraeMas JEATEIbHOCTD MMOBIHAET HA YBEJINYEHHE
HaKJIaJHbIX 3aTpaT OpraHu3auu’?
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IpuHaTHE pelleHNsI 0 MPeKPaLeHUH AesITeJILHOCTH
Pemenne mnpuHMMAOT 1O TNPUYMHE BO3HUKHOBEHUS JKOHOMHUYECKOTO CIaja,
COKpAIICHHS TEMIIOB POCTa SKOHOMHKH WJIH B PE3yJIbTaTe MPOBEIACHUS PEOPTraHU3aIIH.
Ilpasuno npunamusn pewienus.
Jlo Tex moOp, MOKa CTPYKTYPHOE TIOJpa3JelieHUe OpPraHW3alld JacT MOJOKHUTEILHOE MOKPBITHE,
MOCTapalTech He MPEKpaIaTh ero AeITeIbHOCTh
OreHka HEOOXOAMMOCTH TIPEKPAIICHUS EATEITHHOCTH.
BhIsICHUTE OTBETHI Ha CJICAYIONINE BOIPOCHI:
v YMeHbIIAET JIM COBOKYITHOE MOKPHITHE JEATEIBHOCTD OTAEIBHOIO CTPYKTYPHOIO MOApa3AeieHus?
v KakoB pa3Mep COKpallleHUus! KOHKPETHBIX TIOCTOSHHBIX 3aTParT MOCJIE 3aKPhITHS TTOApa3IeIeH s ?
v KakoB pasmep mTpapHBIX CAHKIHH, T.€. BBIILUIATHI IEPCOHATY NPH YBOJILHEHUH [0 COKPAIEHHIO IITa-
TOB, KOMITCHCAIIMH MTOTPEOUTENISM U T.11.7
v Kakue ajbTepHATHBHbIE BADUAHTHI UCIIOJIB30BAHMUS BEICBOOOXKIAIOIIUXCS PECYPCOB?

Yuebonasn curyanusi 3. meercs oTdeT o mesrenbHOCTH Oropo myTemectBuii «Evans Tours Ltdy,
acrnoJ0XeHHOro B JIOHIOHE, 32 OCIEeTHUI MECHIIL,

ITokazaTenu Mocksa Cankt-IleTepOypr Bcero
[Ipomaxnas ieHa MyTeBKH, ¢.CT./IIT. 800 200 1000
Bripydka oT Ipojaku MyTeBOK, ¢.CT. 88000 200000 288000
Oo0uve u3gepxku, §.cT. (114000) (145000) (259000)
IIpuobLIb (YOBITKH), (.CT. (26000) 55000 29000

U3 o6eit cymmbl 00mmx nzaepxek 32% cocTaBisiIoT HOCTOSTHHbBIE U 68% MepeMEeHHBIE PacXOIbl.

3aoanue.

1. TlocTymmno mpeIoKeHUE MPEKpaTUTh NPOJaXy IyTeBOK B MOCKBY HU3-32 UX HE
npubbuTbHOCTH. CornacHsb! Jn Bl ¢ 3THM TipeioxkenneM? ApryMeHTUPYHTE CBOIO TTO3UIIHIO.
Tabuuia 3.2 — 3arpaTsl ¥ NpHOBLIb 10 HapaBiaeHUIM AesteabHocTd «Evans Tours Ltd»

IMoka3aTenun MockBa Cankr-IlerepOypr Bcero

[lepemenHbIe 3aTpaThl, (.CT.

TlocTossHHBIC 3aTparthl, (1).CT.

O0mue n3aepxku, §.cr.

[TpuOsLib (yObITKH), ].CT.

Tabmumna 3.3 — Otuer o npubbLid U yOwITKax «Evans Tours Ltd» Ha OCHOBE KalbKYJISAIUH IO
MEPEeMEHHBIM 3aTpaTaM

Moka3aTenn MockBa Cankr-IlerepOypr Bcero
Bripyuka ot nponax, ¢.cT.

[lepemennsie 3aTpaTsl, ¢.CT.

BanoBoe nokpsiTre, §.cT.
[TocTostHABIC 3aTpaThI, (.CT.

OneparnoHHas IpuObLIb (YOBITKH), ¢.CT.

Tabmuua 3.4 — Otuer o npubbun u yoOeiTkax «Evans Tours Ltd» Ha ocHOBe KalbKyISLUH MO
NIEpEMEHHBIM 3aTpaTaM B clydae 0TKa3a OT HalpaieHusi «KMockBay

ITokazarenu Cankr-IletepOypr Bcero

Beipyuka ot nponax, §.cT.

[lepemenHsbie 3aTpathl, }.CT.

BasnoBoe nokpeitue, §.cT.

[TocTostHABIC 3aTpaThl, (.CT.
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[TpubkLTs (YOBITKH), (.CT. ‘

BriBOJ

2. Cpegnsis mkoaa cB. Ilerpa xoder kynuth 45 nyreBok B MockBy 3a 693 ¢.ct. Crout Jin
NPUHUMATDH MX NpeJiokeHne? APryMeHTUPYiiTe CBOIO IO3UIUIO.
3. Kakue eme (pakTopsbl J01KHBI OBITH NIPHHATHI BO BHUMaHNe IIPH 0TBeTe Ha Bonpoc 27

Pemienne o mpexpaimieHuu BbINycka npoaykuuu. KakoMmy mpoaykrty yneauth ocodoe
pHUMaHue? IIpou3BOACTBO M COBIT KAKMX TOBAPOB M3 ACCOPTHMEHTAa CTOMT HapalluBaTh, a
KAKUX NpeKpamats win cokpamarbh? Cheayer M 3aKpbIBaTh O4YE€BHAHO YOBITOYHBIE
noapasaeaeHus?

Ilpasuno npunamun pewienus.

Jlo Tex mop, moka NMPOU3BOACTBO NMPOAYKUHH AAeT MOJIOKUTEIbHOE
NOKpbITHE, CTapaiiTecb He MpPeKpalmaTb MWJId  BPEMEHHO  He
NPHOCTAHABJIUBATH BBIIIYCK 3TOH NPOAYKINH.

YueOnas curyanus 4. «Bynxaye Kapnenrpm»

B yueOnoil curyanun 4 obpatumcs K 3HaKkoMoil komnanuu «Byaxayc Kapmnentpu» (cMm. pabouyio
Terpaap mo Teme 2). Cdepa AeSITETbHOCTH KOMIIAHUN PacIIMpUiach, TENEph OHA 3aHUMAETCS MPOU3BOJI-
CTBOM CTOJIOB, CTYyJIb€B U KpoBatell. [losiBieHne kpoBaTeil B aCCOPTUMEHTE IPOLYKLIUU KOMIIAHUHM HEMHO-
r'0 U3MEHUJIO YPOBEHB 3aTpaT, 4To MoKa3aHo B Tabnmue 4.1.

Tabmmma 4.1 — Otder o nestenpHOCTH KoMITannu «Byaxayc KapneaTpm»

CraTtbu Cromsl, Crynbs, Kposarn, Hroro,
ThIC. (.CT. ThIC.(.CT. ThIC.(.CT. ThIC.(.CT.
Bripyuka ot peanuzanun 500 300 200 1000
[lepemeHHBIE 3aTpaThl 200 180 120 500
Banosas npuObLIb 300 120 80 500
[TocTosiHHBIE 3aTpaThI
3apaboTHas mata 60 40 50 150
Pexnama u MapkeTHHT 12 8 10 30
OOmre aTMUHHUCTPATHBHBIE 3aTPATHI 48 32 20 100

(TIpM 3aKpPBITHH OTHOTO M3 HAIIPaBICHHH
CHHU3ATCS TOJIBKO Ha 5% OT CyMMapHBIX
aJIMHHUCTPATHBHBIX 3aTpar)

ApeHza, ocBelIeHUE U OTOoIUIeHHE (TIpH 30 25 15 70
3aKpBITHHU OJHOTO U3 HANPaBICHUI CO-
KpaTsTCs TOJILKO Ha 5 ThIC. (.CT.)

AmMopTm3arus 20 5 5 30
Hroro 170 110 100 380
Yucrast npuObLIb/(YOBITOK) 130 10 (20) 120

3aoanue.

Pexomendyemoe epemsa na evinoarenue 3a0auus - 5 MuHym.
Uzyuure Tabmuiy 4.1 W HaNWIIKMTE, CTOWUT JH KOMIAHWU MpEKpamarh MPOU3BOJCTBO KPOBATEH.
Ob6ocnyiiTe Bame pemenue. Caemaite COOTBETCTBYIONTUE PACUETHI.

Kakue HeduHAHCOBBIC (aKTOPBI CIEAYET PacCMOTPETh PYKOBOJCTBY TEpe] MPUHATAEM OKOHYA-
TEILHOTO PeIIeHUs?

Y4yeOnas cutyanus S.
Opranm3aius UIMeeT TPH JIMHUH IPOou3BoIcTBa m3Aenuii A, b u B. PykoBocTBo opranmzanuu

paccMaTpuBaeT BOIIPOC O MPEKpamleHul MPOU3BOACTBA M3Aenus b, Tak Kak OT4eT o MPHUOBLIIX U
yOBITKaX ITOKA3bIBACT HATMYHE 10 3TOMY BUAY MPOIYKIIUH YOBITKOB OT MPOJIAK.
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Tabuia 5.1 - Oruer o npuOBLIAX U YOBITKAX, B THIC. PyO.

IToxazatenn

W3n. A M3n. b W3n. B Hroro
Bripydka ot npogaxk 10000 15000 25000 50000
[IepemeHHBIE 3aTpaThl 6000 8000 12000 26000
Banosast npuObuib 4000 7000 13000 24000
TlocTosiHHBIE 3aTpaThI:
[psimbie 2000 6500 4000 12500
OTHeceHHbBIE 1000 1500 2500 5000
Bcero 3000 8000 6500 17500
OnepannoHHas TpUObLIL (YOBITOK) 1000 (1000) 6500 6500

HpOﬁHaJIHBprﬁTe PE3YJIbTATHI ACATCIIBHOCTH B CITy4aC OTKa3a OT MPOU3BOACTBA U3ACIIUA b.

CocTtaBbTe OTUET O MPUOBLIAX U YOBITKAX MPH KaTbKYJIMPOBAHUH MO TIEPEMECHHBIM 3aTpaTam.
Tabnumna 5.2 - OTyeT 0 NPUOBUIAX U YOBITKAX TPU KATBKYJIUPOBAHWH TI0 IEPEMEHHBIM 3aTpaTaMm, B

THIC. PYO.
TTokazarenu Mzn. A WUzn. b WUszn. B Hroro
Bripyuka ot nmpoaax
TlepemeHHBIE 3aTpaThl
[IpsiMbIe TOCTOSIHHEIC 3aTPAThHI
BasoBas mpu6sLIb
OTHeCeHHbIE TOCTOSTHHBIE 3aTPATHI
OnepannoHHas IpUObLIL (YOBITOK)
BroiBoa.
Y4yeOHas cutyanus 6.
Tabxuua 6.1 - Otyet o NpUOBLIAX U YOBITKaX, B THIC. PYO.
IToxa3zaTenu Busl npoaykunu
A b B r Hroro
Bripydka ot npogax 400 500 600 700 2200
OO0mue 3aTpaThl 500 300 400 600 1800
[TpuObLIb (YOBITKH) (100) 200 200 100 400
ITepemennsbie 3atpatsl cocTaBisaioT 60%, a moctossHABIE — 40% OT OOIMMX 3aTparT.
Crowut i, 10 Bamemy MHEHUI0, IPEKPATUTh BBIITyCKa MPOayKTa A?
[poananm3upyiite pe3ynbTaThl ASATESILHOCTH B CITy4ac OTKa3a OT MPOU3BOACTBA M3ACHS A.
Tabuuia 6.2 - Oruer o npuOBLIAX U YOBITKAX, B THIC. PyO.
IToxa3zaTenu Busl npoaykimn
b B r Uroro

Bripyuka oT mpogax

TlepemeHHbIE 3aTpaThl

BasoBast mpu0ObLIb

IlocTosiHHBIC 3aTpaThl

[TpuObLb (YOBITKH)

CocrTaBbTe 0T4eT 0 NPUOBLIAX U YOBITKAX NPH KATbKYJIUPOBAHUM 110 IePEMEHHBIM 3aTpaTaM.
Tabnuua 6.3 - OTueT 0 NpUOBUIAX U YOBITKAX NP KATBKYJIUPOBAHUH TI0 IEPEMEHHBIM 3aTpaTaM, B

THIC. PYO.

Tloxka3zatenu

Busl npoaykunu

A

B

Htoro

Beipyuka ot mpoaax

HepeMeHHHe 3aTpPAaThbL

Banosast npuObuib

TlocTtosiHHBIE 3aTpaThI
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| [TpuObLIb (YOBITKH) |

BriBoj.

Yuyebnan cuTyaunusi 7. Kak KoMnaHum NPUHUMAKT pPEHICHHEC 0 NMPEKPAIICHHU WIH NMPOAOIKECHUH

padoThl.
Y marasuna kommnanun Goodsports Ltd Tpu oTnena npuMepHO 0TMHAKOBOW TUTOIAH.

Tabmuma 7.1 - Pe3ynpratsel paboThI OTACIOB 32 MPOIICIIHIA TOA B (. CT.

[TokazaTenm Bcezo Cnopmuenoe Cnopmuenasn Oovtunasn ooesc-
CHapsdcenue oodexcoa oa

[Iponaxku 534 254 183 97

3atpatsl (482) (213) (163) (106)

[TpuOBLTE (YOBITKH) 52 41 20 9

Crour JIH, 110 BameMy MHCHHIO, 3aKPbITh OTACI I1O MMPOJAaKe OOBIYHOI O,Z[C)K,Z[BI?

CocrtaBbTe OTUYET O MPUOBLIAX U YOBITKAX MPH KaIbKYJIMPOBAHUH MO TIEPEMECHHBIM 3aTpaTam.
Tabmmma 7.2 - OT4er 0 npuOBLIAX M yOBITKAX TP KaTbKYIUPOBAHUH 10 TTIEPEMEHHBIM 3aTpaTam, B
THIC. PYO.

[Toxazarenu Bcero CnoptusHoOe CrnopruBHas | OObI4Has omexnaa

CHApAXKCHHUC oJCxKaa

Bripyuka oT mpoaax

HepeMeHHBIC 3aTpaThbl

Bxiian B OKpBITHE MOCTOSHHBIX 3aTpaT
1 HOpMUPOBAHHUE YUCTOU MPHOBLIH

[TocTostHABIC 3aTpaThl (ApeHIA U T. I1.)

[TpuObLIb (YOBITKH)

BriBoa.

Kakue npuHsiTble KOMNaHWed Mepbl MOIYT NPHBECTH K TOMY, YTO 3aKPBITHE 3TOI0 OTAeJIa CTAHeT

MeHee 11eJ1eco00pa3HbBIM HJIH, HA000POT, 1eJ1ec000pa3HbIM?

[punsiTue pemeHns 00  HM3rOTOBJIEHMH WJIM  TOKyNKe  KOMILUIEKTYIOIIHX,
nojypadpuKaToB u T.1.

Pemenuss THma «penmate  caMUM»» MM «3aKa3blBaTb HAa  CTOpOHE» (Iuiemma
BHYTPECHHUI/BHEIIIHU )

CymecTByer emé oxHa mpoOiema, ¢ KOTOpOH IPUXOTUTCS BCTPEUYAThCSl MEHEKepaMm, -
BBIOOP MEKTY CAMOCTOSITENBHBIM TPOM3BOACTBOM MM 3aKIIOUYCHHEM BHEIIHMX KOHTPAKTOB HA
MPOM3BOJCTBO TOM MIIM MHOM MPOILYKIHH.

WupiMEU coBamu, ciieqyeT Ju MPOU3BOIUTH, HAPHUMEDP, KOMIUICKTYIOMINE CAMOCTOSITEIBHO
WIIN 3aKyIaTh UX y BHENIHEro rnocrasuiuka? [IpnodpeTraTs a1 Kakyo-Iu00 yCiIyry WM 3aHUMaThCs
okazaHueM e€¢ camocTosaTenbHO? Kak W npW NpUHATHM APYTHX PELICHHH, ONpeneleHHYIO POJb
UTPAIOT HeUHAHCOBBIC (PaKTOPBI, OJHAKO POJIb PUHAHCOBBIX ACHIEKTOB YPE3BBIYANHO BEITHKA.

Tak, mpPoM3BOANTENH >IEKTPONPHOOPOB MOXKET PEIINTh IepeaaTh Ha
CTOpPOHY TPOM3BOACTBO KAKOTO-INOO0 BU/IA CBOCH MPOIYKIMH M3-32 HEXBAaTKH
MPOM3BOJACTBEHHBIX MOIMHOCTEH WJIM M3-3a TOTO, YTO MOKYNaTh OJTY
HPOIYKIHIO BBITOIHEE, YeM IPOU3BOANUTH CAMOMY.
Ilpasuno npunamusa pewsenus.
Ecnmu croumocTs TpOHM3BOACTBA COOCTBEHHBIMU CHJIaMH  BBILIE, YeM
CTOMMOCTb 33aKYIOK, IPEKPATHTE BBIITYCK KOMIIOHEHTOB
Ilpouue kpumepuu:
-HEMPEPBIBHOCTH U KOHTPOJIb MIOCTABOK;
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-aIIbTEPHATUBHOE MCIIOIB30BAHNUE PECYPCOB;

-COIMANIbHbIE W TIPaBOBBIE BOMPOCHI, HAIPUMEP, YBOJHHEHHE COTPYIHHKOB, BBITOTHEHHE
YCJIOBUH TIOCTaBKHU U T.1.;

-BOIIPOCHI KA4eCTBA;

-pearbHOCTH MONYYECHUSI SKOHOMHH B JJOJITOCPOYHOM MTEPCTIEKTHBE.

Y4eOnas cutyanus 8. CamocTosiTeJIbHOE MPOM3BOACTBO WJIH BHEIIHUI KOHTPAKT?

MyHuMnanpHeIA coBeT Topoaa OBepIump 3aHUMAETCs TIeYaTaHHeM COOCTBEHHBIX OpOIIIOP U TIO-
crepoB. st 9TO# 1enmm OBLT HAHAT MEPCOHAJ, padOTAIOMIMA Ha OCHOBE KPAaTKOCPOYHBIX JIOTOBOPOB. B
cpemHeM 00béM BeIycka coctapisieT 10000 sk3eMIIspoB 3a OTUETHBIN Niepruoa. PaciieHku 3a ouH 3K3eM-
IJISIP OMPEACIISIOTCS Ha CIACAYIOMIEH OCHOBE:

¢b.cr.
[lepemennsie 3aTpaTsl (Oymara v YepHHIIA) 8,00
AMopTH3anus nIpruHTEpa 3,00
Jlons amMUHUCTPATHBHBIX 3aTPaT . 6,00
Omnara Tpyna 3,00
Hroro 20,00

B ropone nMmeercs Takxke HezaBucUMasl THIIOTpadusi, KOTOpasi CiocoOHa BEITYCKAaTh TaKHe e Opo-
IIFOPBI U TIOCTEPBI, HO T IieHe 15 ¢.cT. 3a ouH sk3eMIuisap. OYeBHHO, YTO SKOHOMHS COCTABIISET 5 ¢.CT.
3a sK3eMIULIp. [IpuHTEp, KOTOPHIM MOIB3YETCS TOPOACKON COBET, MPOJAaTh HEBO3MOXKHO, HO MEPCOHAI CO-
BeTa, pa0OTaloMii HA OCHOBE KPaTKOCPOYHBIX JOTOBOPOB, MOKHO OCBOOOAWMTH OT pabOTHI, MPOCTO HE
BO300HOBIISISI TaHHBIX JOTOBOPOB. [Ipm 3TOM, ecnu 3aKiIIOYNTh BHEUTHHH KOHTPAKT C TUTOTpaduei, 3Ko-
HOMHH Ha aJIMUHUCTPATUBHBIX 3aTpaTax HE MOTyIUTCS.

3aoanue
Pexomenoyemoe epems na svinonnenue 3aoanus -10 munym.
Yro, mo Bamemy MHeHHI0, J0JIZKEH CAeJIaTh MyYHHIMIIAJIbHBIN COBET €O cBOeil THnorpagueii?

Kaxkue ghakmopul ewse 00124cHbl O61mb YUmMensvl NPU NPUHAMUU DelleHUA?

YyeOHasi cutyauus 9.

Kommanusi cnenmanu3upyercs Ha TPOHM3BOACTBE KOMIUICKTYIONIMX JUISS aBTOMOOHIIBHOM
MPOMBINIICHHOCTH.

®dupma-TIoCTaBIIMK clenana MpeUIoKeHNe Ha TMOCTaBKY KOMITAaHHH TONy(PabpHUKaToB MO
rene 2750 py0.3a mT.

B mHacrosmiee BpeMs KOMIIAaHUS MPOU3BOAWT IMOAOOHBIE W3NENHS TIPU CEOECTOMMOCTH
eauHUIel n3nenus 3800 py0O./mT.

VY nenbHble iepeMeHHbIe 3aTpaThl — 1800 py0./mIT.;

[Ipsameie nocTosiHHBIE 3aTpaTtel - 900 py6./ wT.;
Koceennbie nocrostHHbIe 3atpaThl — 1100 py6./mT.
CebecTonMOCTD U3IETTHUS - 3800 py©O./mT.

O0ocHyiiTe pemieHHe MPOU3BOAUTL CAMOMY MJIH MOKYNATH JJISl IBYX CJIy4aeB:

1 cmyqait. [Ipow3BOACTBEHHBIC MOIITHOCTH, OCBOOOXKICHHBIE B pE3yJbTaTe OTKa3a OT
IIPOM3BOJCTBA JAHHOTO U3/ENHUsl, OCTaHYTCsl He3a e CTBOBAaHHBIMU.

O6Bem mpousBoacTBa nomydadpukaros coctasisieT S00 TYK B MECSII.

Komnanua nonyuum eviuzpvlui npu 3aKynke cucmem Uau npu cOOCMEEHHOM UX
npouseoocmee?

Bv1600bl noomeepoume pacuemamu.

2 cmydail. BBICBOOOXKIEHHBIE MOIITHOCTH MOYKHO OyZET 3aJelCTBOBATH I PACIIHPEHUS
o0beMa TMPOU3BOJICTBA APYIMX H3IEIUN C TOJyYEeHHEM JIOTONHUTEIBHOW MPUOBLTH B pa3Mepe
150000 py©6. B Mecs1 (aIbTepHATUBHBIC U3ACPKKH).
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Komnanusa noayuum evluzpvlui npu 3aKynKe CUCHEM UMW HPU COOCHIBGEHHOM UX
npouseoocmee?
Buv1600vl noomeepoume pacuemamu.

Yueonas curyanus 10. Kak koMnanuy NnpuHUMAaIOT pellleHHe KYUTh WM C/1eJIaTh CBOMMH CHJIaMU
a) Jlist mpousBoacTBa ofHOrO cBoero ToBapa Shah Ltd morpeboBaiack oaHa netanb. Shah Ltd moxeT 3aka-
3aTh €¢ y JAPYroil KOMIaHWH, KOTOpas TOTOBA MOCTABIATE € 3Ty neTtanb 1o 20 ¢. cT. 3a MTyKy, a MOXKET
cama HaJaJIuTh €€ MPOU3BOJCTBO, IIPH STOM €€ IMEePEMEHHbIE 3aTpaThl Ha KKIYIO0 JeTalb COCTaBAT 15 .
cT. Y Shah Ltd ecth n30bITOYHBIC IPOU3BOACTBEHHBIC MOILITHOCTH.

3aoanue

UTo a5t KOMITAHWY BBITOJTHEE: ayTCOPCUHT WM COOCTBEHHOE POU3BOJICTBO?

0) Ipennomnoxum, uro y Shah Ltd HeT W30BITOUHBIX MPOU3BOACTBECHHBIX MOIIHOCTEH, IOITOMY HaJIaIUTh
COOCTBEHHOE MPOU3BOACTBO ATON JIETAIM OHA MOXKET, TOJBLKO COKPaTUB MPOU3BOICTBO JAPYTOil CBOEH Mpo-
nykimn. Ha kaxoii aetanu oHa motepsieT 12 ¢. cT. BKiaga eqUHHIBI IPYTOH MPOTyKITHH.

3aoanue.

Byner nu 1 B 3TOM citydae coOCTBEHHOE MTPOM3BOACTBO BHITOJHEE ayTCOPCHUHTA?

B) Uto emie moMuMo (HaKTOpOB, KOTOPHIE MOKHO M3MEPHUTH B JCHBraX, HYXKHO YYUTHIBAThH MPU MPUHATHH
pelIeHns KyIHUTh WIH CAENAaTh CBOUMH CHIIaMH?

Yueonan cumyayus 11:
B Tabnuue 11.1 nmokaszansl 3aTpaThl, popmupyromue cedectoumocts 3amaact Ne 300.
Tabmuna 11.1 - Kanekyssiiwst cedecroumoctu 3amgacti Ne 300.

Crarbs 3aTpar CebecTonMocTh M3roTOBICHHS 3amdactu Ne 300
Bcero, VY nenbHBIE 3aTPaTHI,
ThIC. py0. Ha 10000 ex. py6./ en.
OCHOBHBIE MaTepHATIBI 1000 100
3aprmiaTa IpoOM3BOCTBEHHBIX Pa00UINX 8000 800
[IepeMeHHbIE HaKJIaAHbIE PACXOJIbI 4000 400
ITocTosiHHBIE HaKIaJHBIE PACXOBI 5000 500
Bcero 18000 1800

B cocraBe moctosHHBIX HakmagHbIX pacxonoB (5000 Teic. py0.) 3000 ThIC. py0. IpeACTaBISIOT PAaCcCXOIH,
OT KOTOPBIX HEJb351 N30aBUTHCA MPU CHATHM C pon3BoacTBa 3amyactd Ne300 (310 aMmopTH3aLus, HAJIOT Ha
HMYIIECTBO, CTPAaXOBbIC IIATEXKH, 3apIiaTa afMUHUCTpaluy 1exa). B toxke Bpems, 2000 Thic. py0. o0mux
[IOCTOSIHHBIX PACX0J0B MOXKHO CHSITb.

3aodanue 1. [loctymmio npemioxkeHne mokymnats 3amdacts Ne 300 3a 1600 py0.
Kaxkoe pemenue nomkHa MpUHATE KoMmaHusa? OO0CHYHTE IPUHATOE PEIIeHHUE.
Tabnuua 11.2 — lanHble 17151 NpUHATHA penieHus 1

PeneBanTHbIE OObmme cymMmMmbl Y ienpHbIE CYMMBI

IIOKA3aTeNHN Ipoussectu | Kymute | IIpoumssectn Kynurs

3aTpathl Ha MOKYIIKY
OCHOBHBIE MaTepUATIBI
3apriaTa IpOMU3BOICTBEHHBIX PA00INX
[lepeMeHHbBIE KOCBEHHBIE PAaCXOIbI
[locTossHHBIE KOCBEHHBIE PACXOABI, 0€3
KOTOPBIX MO’KHO OOOMTHUCH B Cllyuyae
BBIOOPA «KYIIHUThY
Bcero peneBaHTHBIX 3aTpat
Pasnnna B nons3y «? »

3aganme 2. Ilpm amanw3e MaHHONW CHUTYyallMd HEJOCTATOYHO OTPAHMYUTHCS BOIPOCOM: «KYIHTHh WU
npousBectu?». Hy)kHO OIICHUTh BO3MOKHOCTH HCIIOIB30BaHUS OCBOOOIMBIINXCS MOIIHOCTEH. JlomycTum,
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MBI MOYKEM TIPOH3BOIUTE U3MICTHUS C BaIOBOW MpHUOBLTHI0 B 190 py0. mim cnatek 000pyIoBaHUE B apeHIy 3a

500 py®.
CpaBHI/ITC YCTBIPC BapHaHTaA.

Ta6mmma 11.3 — Jlagasie 1yt TPUHATHS PEIICHUS 2

ITokazaTenn Bapwmanr 1 Bapwuanrt 2 Bapwuanrt 3 Bapwuant 4
IIponsBoauTs [Toxynats n [Toxynats n [Toxynats n
OCTaBHUTb WCTIONB30BaTh caTh
MPOCTaNBATh obopymoBaHue obopymoBaHue
o0opymoBaHue | ISt IPOW3BOJICTBA B apeHIY

JIp. IPOAYKLIUU

ApenyiHas miara (J0Xo1)

Basnoas mpu6buIb OT BBITyCKa
JIpYTOi NMPOAYKIHU

3atpats! no 3amgacty Ne 300

YucTtble pejieBAHTHbIE 3aTPATHI

IIpunsiTHE pelieHUii MPU HAJMYMH OTPAHUYMBAIOIIUX (AKTOPOB (pecypcoB)

[IpakTiueckn B 000 OpraHM3aliy MEHEKepaM MPUXOANUTCS CTAJKHUBATHCS C OTPaHUYCHHUSIMH,
BBI3BaHHBIMU HEJIOCTATOYHBIM KOJMYECTBOM TEX WIIM UHBIX PecypcoB. [Ipy 3TOM OHUM BBIHYXICHBI PUHH-
MaTh pelIeHus] OTHOCUTEIHHO HanOoJee pe3ylbTaTUBHOTO M 3(PPEKTUBHOTO HCIIOIB30BAHUS OTpaHHYECH-
HBIX pecypcoB. KiTtoueBbIM MOMEHTOM TaKOTO POJa PEUICHUN SBIISETCS CTEIIEHb OTpaHNYeHUs] KOHKPETHO-
ro BUJA PECYpCOB. DTO KacaeTcsl KaKk YacTHOTO, TaK U FOCYJapCTBEHHOIO M HEKOMMEPUYECKOI'O0 CEKTOPOB
SKOHOMUKH. YacTo MPUXOAUTCS BCTPEUATHCS C OTPAHUICHUEM TaKUX PECYpPCOB, KaK KBATU(DUITUPOBAHHBIN
MepCcoHaJI, MPOU3BOJICTBEHHBIE TUIOMIAIN, MOITHOCTE 000PYAOBaHUS, MaTepHabl, ACHEKHBIE CPEICTBA U
T.IL

[MpuHMMas pernieHHe O TOM, KaKyld MMEHHO YCIYTYy OKa3blBaTh, CICIYeT YYUTHIBATH IMOJO0OHBIC
orpaanyernss. OCHOBOIIOJIAraoIiM MIPABHIJIOM TaKOTO POJia PEIISHHUH JOHKHO OBITH CIIEIyIoIee: B Ciydae
OTPAaHUYCHHOCTH KAKOTO-IM0O pecypca HeoOXOAMMO MaKCUMHU3MPOBATH BAJOBYIO (MapKWHAIBHYIO) TIpH-
OBLITH 110 TAHHOMY BHUJIy pecypca.

Ilpasuno npunamun peuwteHus.

[Ipenmourenne criegyeT oOTHaBaTh TEM MPOAYKTaM U yCIyram,
00ecrevrnBalOT MaKCHUMaJlbHYIO BaJIOBYIO MPUOBUIE B pacyere Ha
OTpaHUYUBAIONINI (HAKTOP.

Ilpouue kpumepuu:

-HEOOXOIUMO MPUIIOKUTE BCE YCUIIUS JJIsL YCTPAHCHUS OTPaHUIHBAOIIETO (haKkTopa;

-Ha ONWKAWIIyI TEPCHEKTUBY HYKHO HAWTH COOTBETCTBYIOIIHE CIIOCOOBI JUIsi OpPraHW3alud
MPOM3BOJACTBA HA TIONHYIO MOIIHOCTh, HAalpHMEp, CBEpXypouyHas pabora, HaiiM CyOHOIpPSTINKOB,
WCIIONIb30BaHME aTbTEPHATUBHBIX MaTepHANOB | T.I1.;

-OrpaHUYMBaKOIIKE (PAKTOPBl HE BCETAa JIETKO TMOJIAIOTCS OmnpeaeiacHuto. J[ins uX BBISCHEHUS
HE00X0IUMO TIPOBECTH UCCIICJIOBAHUS U aHAJIH3.

KOTOpEIE
KaXKIbIi

Y4eOnas cutyanus 12.

Opranu3zanus U3roTaBlIuBaeT TPU PA3TUYHBIX U3ACITUS, UCIOIB3YS OJUH CTAaHOK.

BasoBasi npuObLIb Ha €AUHUITY KaXKIOTO BHJIA IMPOIYKIIUH COCTABIISCT:

CM1 =5 py0./urT.

CM2 =7 py0./mT.

CM3 =9 py0./uT.

ITo mpuBeACHHBIM JaHHBIM CJIEAyEeT CKOHIICHTPHUPOBATh BHMMAHHE Ha MPOM3BOJCTBE HM3ACIHUS 3.
KonmnuecTBO ManimHO-4aCcoOB OTPAaHUYCHO, TaK KaK Ha IPOU3BOJICTBE UCTIOIB3YETCS TOIBKO OJIUH CTAHOK.

PykoBonicTBY opraHu3aiyu ciaenyeT CKOHIICHTPUPOBATh MPOU3BOICTBCHHBIC YCUIIUS Ha TE€X M3/ICTHUIX,
KOTOpBIC MOBBIIIAIOT IPUOBLIL B YCIOBUAX OTPaHHUCHHS MAITHHHOI'O BPEMEHHU.

MamwuHHOE BpeMs, 3aTpaurBacMoe Ha TPOU3BOJICTBO SAUHUIIBI KAXK0TO u3Aenus: usa.l —1 mammuHo-
Yac/IlT., U31.2 — 3 MalllMHO-Yac /IIT., U3/.3 — 3 MaIlHHO-YaC/IIT.
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VY enpHas BaoOBasi MPUOBUIB C YYETOM OTPAaHUYMBAIONIETO (GaKTopa cocTaBisieT: u3.1 - 5 py0. Ha yac

pa6otsr (5/1), u3n.2 — 3,5 py6. Ha yac pabotsi (7/2), uzn.3 - 3 py0. Ha yac padoTsI (9/3).

PYKOBOZ[CTBO OpraHuvs3anuvu JOOJIKHO TIIOBBICHUTH 00BeEM MpoOU3BOJACTBA I/I3,I[.1 JJI1  OIITUMH3allun
HpI/I6I:>IJ'II/I B YCJIOBHAX OrpaHUYMBAIONICTO MAIMHHOTO BPCMCHU.

Yueonas cutyauus 13. Kak koMImaHu# penraroT BOPOC 00 MCTIOIL30BAHUN OTPAaHUYCHHBIX PECYPCOB
Komnanuist oka3pIBacT TpH pa3HbIX BUja ycayr. IMeroTes clieayronue JaHHble 00 3TOM KOMIIAHHH.

Bun yenyru (koJtoBoe Ha3BaHUE) AX107 AX109 AX220
Ilena ogHOM yciyTH, ¢. CT. 50 40 65
[TepeMeHHBIC 3aTPATHl HA OHY YCIYTY, &. CT. (25) (20) (35)
Bxnan oqHOM ycayr B TOKPHITHE TOCTOSHHBIX 3aTpaT U 25 20 30
(hopMupoBaHUE YUCTON IPUOBLIH, . CT.

3aTpathl TpyAa Ha OKa3aHKE OJHOM YCIYTH, YaCh 5 3 6

[Ipenmonaraercs, YTO PHIHOK YCIYT KOMIAHWH HE OIPAaHUYCH, HO OHA HE MOXKET YBEIUYUTh O0OEM OKa3bI-
BacMBIX IO YCIIYT U3-3a2 HEXBATKU KBaJTH(DPHUIIMPOBAHHBIX KaJApoB. [loCTOSIHHBIC 3aTpaThl MPHU JIFOOOM TIPO-
M3BOJICTBEHHOI MTpOrpaMMe OCTaHyTCS HEM3MEHHBIMH, IIOCKOJIBKY BCE YCIYTH OKa3bIBAIOT B OJHOM ITOMeE-
IICHUU.

Jlumutupyromui pakTop - TPYAOBEIE PECYPCHI.

3aoanue. 11py KaKoi MPOU3BOJACTBEHHON ITPOrpaMMe KOMIIAaHUH TPUOBLTE Oy/IeT MaKCUMalTbHAs?
OO6ocHyHTEe CBOI BBIBOJI.

YueoHas cutyanusi 14. KoMmmanus npou3BOIUT TPH Pa3HBIX BUIA MPOIYKIIUN, TIPH 3TOM UMEETCS CIICITY-
omas HHGopMaIus.
Tabmuma 14.1 - McxonHas nadopmanus

By npoaykuum (Kox0Boe HA3BaHHE) B14 B17 B22
IeHa 3a eIMHUIYY TPOAYKLIHUH, . CT. 25 20 23
[TepeMeHHBIC 3aTPATHl HA AWHHUITY POAYKIHH, (. CT. 10 8 12
HenenpHbIii cripoc (KOTMYECTBO SAMHHUIL IPOTYKITHH ) 25 20 30
3aTpaThl MAIIMHHOTO BPEMEHHU Ha MPOU3BOJICTBO €AMHUIILI TPOAYKIIUN 4 3 4
(gacsr)

ITocTosiHHBIE 3aTpaThl KOMIIAHUU IpU JH000H IPOU3BOACTBEHHOM IporpaMMe OCTaHYTCS HEU3MEHHBIMHU,
MIOCKOJIBKY BCSI IIPOAYKIIMSI IIPOM3BOJUTCS Ha OJTHOM U TOM K€ 000pYIOBaHUU U B 0HOM IoMmelneHuu. He-
JeNbHBIN (POHI MATMHHOTO BPEMEHH COCTaBisieT 148 dacos.

a) [Ipu kakoii Mpou3BOACTBEHHO# MporpamMMe NpUObLJIL KOMIAHUU 0yAeT MAKCUMAJIbHOM?
Ob6ocHoBaHue caenaite Ha ocHOBE MH(popMay Taomume! 15.2
Tabnuua 14.2 — [IpoMeKyTOUYHBIE JaHHBIC A7 pa3paObOTKH MPOM3BOJCTBEHHON MPOrpaMMEI

Bunx nponyknmm (KogoBoe Ha3BaHHE) B14 B17 B22

Iena 3a eTMHUITY IPOAYKIVH, . CT.

[lepemeHHBIE 3aTpaThl HA €AUHULY TPOAYKIHH, (. CT.

Bxuras e muHUIBI TPOAYKIIMHU B IOKPBITUE MIOCTOSHHBIX 3aTpaT U (hop-
MUPOBaHUE YUCTON MpUObLH, (. CT.

3aTpaThl MAIIMHHOTO BPEMEHHU HA TMPOM3BOACTBO SMHHIIBI IPOTYK-
1uH (J4ackl)

BKJ’IaI[ Ha OJWH MalllMHO-49acC

Howmep B nopsike yObIBaHHS IPHOPUTETHOCTH

0) Kakue Mepbl MoxkeT NPUHATH KOMIIAHHSI YTOOBI MOBBICMTH BKJIAJ €AMHULbI NPOAYKLUHMH B IIO-
KpbITHE OCTOSTHHBIX 3aTPaT M (P OPMHUPOBAHUE YHCTOH NPUOBLIN?

B) KaKle MAKCUMAJIBbHYI0 HIEHY JaHHAad KOMIIAHUA COIVIACUTCH 3allJIaTUTD, 9TO0BI 0CTAILHAA nmpo-

aykuusi B14 opl1a npou3BeieHa HA CTOPOHE, €CJIU MOCTOSTHHbIE H TIepeMEHHbIE 3aTPaThl OT 3TOI0 He
H3MeHdarTca?
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r) Kakyo MakcuMaJIbHYI0 IIeHY OHA COTJIACHUTCS 3aIJIaTHTh, YTOObI HA CTOPOHE ObLJIa NMPOU3BeIeHA
npoaykuusi B22?

Yueonaa cumyayun 15. Ilepen 5KOHOMHUCTOM IOCTaBJIEHA 3a7a4a 0OOCHOBATH BBIOOP MPOAYKLHMH IS
IIPOM3BOJCTBEHHOM NporpamMMbl. OpraHuzaliys BbIIIyCKaeT Ba BUA NPOAYKLIUH.

1 cutyanusi. Orpanu4eHust 10 MOITHOCTH.

MomHoctu orpanndensl 5000 4. 3a 1 4. MoxHO npousBecTH S ell. npoaykTa A win 15 en. nponykra b.
Tabmmma 15.1 - Jlanasie 1y1si MPUHATHS PENICHHS 110 CUTyanuu 1

ITokazarenn IIpoaykt A [Tponykt b
IleHa 3a enuHuIy, pyo. 75 50
[lepeMeHHbIE pacxobl HAa €AUHULY, PYO. 45 35
Y nenpHas BajoBasi MpUOBLIE, pyo. 30 15
YpoBeHb BanioBoii npuobLH, % 40 30

Oobocuyiime 6v160p npouzeoocmeennou npozpammsl. Coenaiime HeodX00uMble pacuemsl u coenaiime 6bi-
600.

2 cumyayua. Ozpanuyenue no mamepuaiam.

Bri6op mpousBoguMoil mpoayKuuu mpu IepuuuTe Marepruana 0O0CHOBBIBACTCS aHAJIIOTHYHO MpeNbIayIien
cutyauuu. Komnanus BeimyckaeT npoaykTel A u b

Tabnuua 15.2 - JlanHble A5l IPUHSATHS PELUICHHUS 10 CUTYaINH 2

[Toxazarenp [IponyxT A [IponykT b
IleHa 3a equHuIy, pyo. 20 15
IlepeMeHHBIE pacXoJIbl HA SAUHUILY, PYO. 12 10
Y nenpHas BajgoBas MpUOBLIE, pyo. 8 5
YpoBeHb BanoBoi npuoObLIH, %o 40 33

[ToctaBka marepuana orpanndeHa 500 kr. M3 1 kr MO>kHO TTpon3BecTH 2 efl. mpoaykTa b wmm 1 ex. mpomyk-
Ta A.

Oobocuyiime 6v160p npouzeoocmeennou npozpammsl. Coenaiime HeodX00uMble pacuemsl u coenaiime 6bi-
600.

Hmax, npu evibope npou3geo0CmeenHol npospammsl NpU HAAUYUU OOHO20 TUMUMUpYlowezo gaxmopa,
cedyem cpagHUBAms 8ai08y10 NPUOLLIL 6 pacyeme HA Tumumupyiowuil paxmop. B 6orvuuncmee ciyuaes
deticmeyem He 00UH, A HeCKOIbKO TUMUMUPYIowux gaxmopos. Onmumuzayust pearusayuonHol KapmuHbl
6 OQHHOM CIy4de peuaemcs ¢ NOMOWbIO JUHENHO20 NPOSPAMMUPOBAHUS UTU C NOMOWBIO UMUMAYUOHHO20
MOOenUpoBanUs HA HPOCMBIX AHATUMUYECKUX MOO0eNsIX (pacuemvl OANaHCO8 MOWHOCMEU, MAMpUyHvle
Mmooenu).

IpakTnyeckoe 3ansiTue 8. Pazpaborka ruOkux u GUKCUPOBAHHBIX OIOKETOB.

L]env npaxmuyeckozo 3ansmusi 3aKIFOYACTCS B 0O3HAKOMIICHHH CTYJICHTOB C METOJUKON pa3pabOTKH
(hMKCUPOBAaHHBIX U THOKUX OIOKETOB.

[locne okoHYaHUSI MPAKTUUECKOTO 3aHATHSI CTYICHTHI TOJDKHBI MPHOOPECTH HABBIKK B pa3paboTKe
(hMKCUPOBAaHHBIX M THOKUX OIOKETOB: YMETh COCTaBIATh (PMKCHpPOBAHHBIC W THOKHE OIOKETHI U 3HATHh
cdepbl X TPUMECHEHHSI STHX OI0KETOB.

THpumep «'ubkuii u puxcuposarnmvili 610HCem»
Il cbopouHoro IieXa Ha WIOHB ObBUTO 3amaHupoBaHo 6000 emuaun npoxykimuu. OmHAKO

(hakTryecku ObUTO BEITYIICHO 5800 equHMII TPOAYKIIUU 32 UIOHb.

BromxeT npsAMBIX Tpy03aTpar U IepeMeHHBIX HAKIaJIHBIX PacXof0B COOPOYHOTO IIeXa 3a HIOHb

O0BeM IPOU3BOJICTBA TI0 OO KETY
dakTHyecknuii 00beM MPOU3BOICTBA
[Ipsimoii Tpya

6000 enuHuUIL
5800 enuHMI
39000 py6.
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HCpeMeHHBIe HaKJIaAHBIC paCcXObl:

Hemnpsimoii Tpyn 6000 pyo.

BcnomoratenbHbie MaTepUanbl 900 py0.

Pemont 300 py0.
HWroro 3arpat 46200 pyo.

HpI/I MJIAaHUPOBAHUN Ha OCHOBC (bHKCHpOBaHHOFO 6IO,I[)KCT3 OTYET 00 UCIIOTHCHUU MpUHUMACT BU/:

OtueT 00 UCTIONTHEHNH OIOKETA PSMBIX TPYA03aTPaT U MEPEMEHHBIX HAKIIAHBIX PACX0I0B
cOOPOYHOTO IIeXa 32 UIOHb ((PUKCHPOBAHHBIN OIOKET)

ITokazarenu ITo [o dakry Ortknonenne (H nnu B)*
OIOJKETY
O0BeM IPOU3BOJICTBA 6000 5800 emuHUAIT 200 H
[psmoti Tpyx SJIHHII 38500 py0. 500 b
IlepemeHHBIE HAaKIaIHBIE PACXOJIBI: 39000 py®.
Hemnpsimoii Tpyn 5950 py6. 50b
BcnomoratenbHbie 6000 py®. 870 py0. 306
MaTepUaTbl 900 py®. 295 pyo. 5b
PemonT 300 py®. 45615 py0. 585b
HWroro 3arpar 46200 py0.

*H —HeOnaronpusTHOE;
b — Gnaronpusitaoe

[TokazaTenn OTKJIOHEHWH Takoro poja Oecroyie3Hsl. Jledo B TOM, CTO OIOMKETHBIC 3aTpaThl
YCTaHABIMBAIKNCH UCXOMs U3 YpOBHS akTUBHOCTU B 6000 emuHwMIl, B TO BpeMs Kak (haKTUYECKHUE 3aTPAThI
COOTBETCTBOBAJIN MEHBITIEMY ypoBHIO — 5800 exuHUIL.

C ToukHM 3peHHs BO3MOKHOCTH KOHTPOJII OECCMBICIIEHHO CPaBHHBATH 3aTPATHl MO OJHOMY yYpPOBHIO
AKTUBHOCTH C 3aTpaTaMu IO JPYroMy YPOBHIO aKTUBHOCTHU. [10/100HBIC CpaBHEHHUS MTO3BOJISIOT MEHEKEPY
MTPOU3BOICTBA BHITIISACTh MPUIMYHO TOJBKO JIO TEX MOpP, MOKa (PaKTUYECKUI 00beM HIDKE TIAHOBOTO.

CocraBuM THOKHMI OI0HKET C IIOMOIIBIO (JOPMYIT OIEpaITMOHHOTO aHAIM3a U (aKTHIECKOTO 00heMa

MMpou3BOJACTBA.

OtueT 00 UCTIONTHEHNH OIOKETA PSMBIX TPYA03aTPaT U MEPEMEHHBIX HAKIIAHBIX PACX0I0B
cOOPOYHOTO T1eXa 32 MIOHB (THOKHUH OI0HKET)

ITokazarenu 3aTpaTsl Ha 00BEM ITo 6romxeTy ITo dpakry OTKIIOHEeHNE
MIPOU3BOJICTBA (TI0 (mepecueTt Ha (H wmu B)*
OO KETHBIM (hakTHueckuii 00beM
MmoKa3arteysim), pyo. / MIPOM3BOJICTBA)
el
O0BeM MpoU3BOICTBA 6000 equuumLL 5800 equnwmI 200 H
(dpaxt 5800 en.)
[psmoii Tpya 6,5 37700 py6. 38500 pyo.
(39000/6000) (6,5 x 5800) 800 H
ITepeMeHHbIE HaKIaAHBIE PACXOMIBL: 5950 py6.
Hemnpsmoii tpya 1,0 5800 150 H
(6000/6000) (1 x 5800) 870 py6.
BcnoMorarenbHbIE MaTepraTbl 0,15 870 pyo. 0
(900/6000) (0,15 x 5800)
PemonT 0,05 290 py®. 295 pyo0. 5H
(300/6000) (0,05 x 5800)
Hroro 3aTpar 7,7 44660 pyo. 45615 py6. 955 H

*H —HeOnaronpusTHOE;
b - 6imaronpustHoe

O6paTI/ITe BHHUMAHHUEC: BCC OTKIIOHCHUA 3aTpaT SABJIAIOTCA He6HaFOHpI/I}ITHI>IMI/I B OTJIMYHEC OT
6J'IaFOHpI/I}ITHI:IX IoKa3aTeJIed oTueTa 1o (bHKCHpOBaHHOMy 6IO,Z[)KCTy.
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IIpakTHyeckue 3aHaTHA 9. Opranu3arus CiIyk0bl KOHTPOJUIUHTA.

L]env npaxmuueckozo 3ansmus 3aKINOYACTCS B O3HAKOMIICHHHN CTYACHTOB € TIOJX0JIaMH K odopmite-
HUIO KOHTPOJUIMHTA B HEPAPXHUH OpTaHH3aIIHH.

[Tocme okoHYaHMS MPAKTUYECKOTO 3aHSATHUS CTYACHTHI JIOJDKHBI MMPHOOPECTH HABBIKA K OOOCHOBAH-
HOMY BBIOOPY OpPTaHH3AIIAH CIIYKObI KOHTPOJUIAHTA.

Ha ocHOBaHMU KOHCIIEKTOB JICKITUH 9, NOTIOJHHUTEIBHBIX MATEPHAIOB IO TeMe, MPOaHAIN3UPYHTE
MHGOPMAITUIO HIDKE TPECTABICHHBIX CIANIOB U OOCYANTE MOJOKUTEIHLHBIE OCOOCHHOCTH U HEIOCTATKH
KXJIOTO M3 TIOJXOJIOB K OINpPENEICHNI0 MecTa KOHTPOJUIMHTA B OPraHU3AIlMOHHOW CTPYKTYpe OpraHH3a-
ITUH.

HEI(DTOprE 0oTe4eCcTBeHHbIe oOpraHM3aunm Ko HTPONMNWUHI

BBOAAT KOHTPOMIMHI Kak noapasaeneHue ° KaK NUHenHas u WwrabHas dyHKuMM
B NUHEHY0 CUCTeMY YrpaBneHus

| PyrkoeoAcTEO OpraHMzaLmMK |
T
| [ I I
Otpen MpoHsECACTEEHHEIN Cnywiba
MapKETHHIA oTgen ynpagneHua

‘ PyKoBOACTED OpraHnzauumn
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KoHTponbHBIE BOPOCHI 17151 00CY kK ICHUS:

1. Kak BrI cuntaere, KakuMH XapakTepUCTHKaMH JO0JDKHA 00Ja1aTh OpraHu3anys, KOrjia y Hee BO3-
HUKaeT HEOOXOAUMOCTh B CIIy)0€ KOHTpPOJUIMHTa (pa3Mep, BATOBOU TOXOJ, YHCIO YPOBHEW yIpaBICHHUS,
OpraHm3aloHHas CTPYKTypa U T. 11.)?

2. KakoBa npu4rHa BO3HUKHOBEHHS U BHEJPEHHS COBPEMEHHBIX MPHHIIUIIOB pa3paOOTKU U MPUHS-
THSI YIPABICHUCCKUX PEIICHUN HA OCHOBE KOHLEMIKUK KOHTPOJUIMHTA?

3. Kak ¢yHKIIMHM KOHTPOJUTMHTA CBSA3aHbI ¢ PYHKIUAMH MEHEKMEHTA, TJIe OHH MIEPECEKAIOTCS U JI0-
TIOJTHSIFOT APYT apyra?

4. Kakoii U3 TEMIIOB OpPraHU3allui CIyKObl KOHTPOJUIMHTa Bbl ObI IPEIOKUIN I CO3MaHUs dTON
CIy)O0BI B OpraHu3aIiy, Ha KOTOpoil Brl mpoXoauiy MpOnu3BOACTBEHHYO TIPAKTHKY ?

5. Kakue mpomexxyTOdHBIE ATarbl, KpOME TPEX OCHOBHBIX, BRI MOXeTe MpeaioKUTh, KaKue JOKY-
MEHTBI JJOJKHBI OBITh TIPU 3TOM TTOATOTOBJICHBI, KTO JIOJIXKCH 32 9TO OTBEYATH?

6. IIpy KaKOM PKOHOMHYECKOM IOJOKEHUU B OpPraHM3allMi aKkTyalbHa Ta WIW WHas albTepHATHBA
BBEJICHUS CITy>KOBI KOHTPOJUTUHTA?

7. Kakyro mosb3y J0JDKHA TOTYYUTh OPraHU3alHsl OT BHEIPEHUS CITYKObI KOHTPOJITHHTA?
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Ha ocHOBaHMW KOHCIIEKTOB JICKIIMH, JOTIOJIHUTEIHHBIX MAaTEPUATIOB TI0 TEMe, 3al0JIHUTE Tabuuiy |
1 00CyIuTe MOJyYeHHYI0 HHGOpPMAIMIO BHaYale B Mayoi rpymme (2-3 4ej.), a 3aTeM BbIHECHUTE 3TOT BO-
MPOC Ha 00CYKIEHUY BCEH TPYIIITHL.
Tabmuna 1 — CpaBHUTEIBHBIN aHAINU3 PA3HBIX MTOIXO0J0B K OOPMIICHUIO KOHTPOJUIMHTA B UEPAPXUU Opra-
HU3AIHU

IToaxon Tlnrockr Munycsl

Odopmienne KOHTPOJUTHHTa O3
noJipa3/ieIeHun

Coznanue moapaszaencHus (CITyx-
0Obl) KOHTPOJUTUHTA

CaMOKOHTPOJITHHT

[pakTnyeckoe 3ansitue 10. [IpoGremsbl BHeOpEHHS CITy>KObI KOHTPOJUIMHTA.

L]env npaxkmuueckoeo 3ansamus 3aKII0YaETCs B 03HAKOMIICHUHU CTYIEHTOB C IPOOJIeMaMu BHEIPEHUS
CITyOBI KOHTPOJUIMHTA U PEIICHUSMH 3TUX IPOOIIEM.

[locne okoHUaHMS MPAKTHYECKOTO 3aHATHS CTYICHTHI TOJIKHBI IPHOOPECTH HABBIKH B aHAJIM3€ BO3-
MO>KHOCTH U HEOOXOAUMOCTH BHEAPEHUSI KOHTPOJUIMHIA B OpraHU3aliH.

3aoanue. VI3yante MaTepHalibl HIKE MPEICTABICHHON CTAaTbU U 0000IIHMTE TONTydeHHYI0 nHpopma-
LUIO B BUJE NEpEYHs BBIABICHHBIX MpoOsieM B Tabiuie 1, oOcyIuTe BBISBICHHBIE MPOOIEMBI BHaYaue B
MaJoif rpynme (2-3 denoBeka), a 3aTeM BhIHECHTE Ha 00CyXIeHHe Bcel rpymisl Bonpoc «Kakue dakTopsl
IPENATCTBYIOT yCIIeXy KOHTPOJUIMHIA B POCCUMCKUX OpraHU3alMAX.
Tabmuua 1 — IIpoGiemMbl BHeApEHHsI KOHTpOJUTHHTa B Poccun, CTpyKTypupoBaHHBIE IO QakTopam

ucmopuvdeckue

1.

ncuxojiocudeckue

L.

opearu3ayuUoOHHble

L.

MemoouyecKue

1.

Anexcanop Caghapoes Ilpakmuxa poccuiickozo KOHmMPOIAUH2A: YMO RPenamcmaeyem ycnexy?

Lenvio xoumponiunea AG1AemMcst UHPOPMAYUOHHAS U KOHCYTbMAYUOHHAS NOO0EPHCKA MeHeddHc-
MeHma 8 npoyecce NAAHUPOSAHUs, OP2AHU3AYUU, YAPABLEHUS U KOHMPOJA UCNONb308AHUS PECYPCO8 KOM-
nanuu. Coz0amo u HAIAOUMb CUCMEMY KOHMPOLIUH2A MAK, YMooObl OHa OelicmeumenvHo pabomana u pa-
bomana 3¢pghexmusro, mo ecmv HOCMABIANA HYICHYIO UHPOPMAYUIO 8 HYICHOE BDEMSL U HYHCHBIM THOOSIM —
amo crodxcuas 3adava. Ee pewenue conpssceno ¢ maxjcenvim u KponomaugblM mpyoom paspabomuuxos u
8cex COMpPYOHUKOS, KOMOpble MakK Uil uHave Oy0ym 6081eueHbl 8 IKCHIYAMAayuio co30d8aemot CUCHEMDL.

Kak mokaspiBaeT mpakThKa, BHEAPEHHWE M MPUMEHEHHE KOHTPOJUIMHTa B POCCHMCKHX KOMIAHMSIX
CTAJIKMBACTCS C PA3IUYHBIMHU TMPENATCTBUSAMU W COMPOBOXIACTCS, K COMXKAJICHUIO, MHOTOYUCICHHBIMU
omuOKamu. BOTBITMHCTBO M3 HUX SABJSIOTCS THIIMYHBIME U B Pa3HOM «Ha0OpeE» MPOSBISIOTCS €/1Ba JIU HE B
KaXIOW BTOPOH KOMITAaHWH. AHAIIN3 M CUCTEMAaTHU3alys TIO3BOJISIIOT MOAPa3AeuTh (DaKTOPbI, MPETATCTBY-
IOII[ME YCICITHOW OpraHu3auy KOHTPOJUTHHTA B KOMIaHusIx Poccuu, Ha:

HCTOPUYCCKHE,

TICUXOJIOTHYECKHE,

OpTraHU3aIUOHHEIC,

METOJINYECKHE.

Hacneoue npowinozo
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IMon uctopuveckuMu (GakTopaMH IOAPa3yMEBAIOTCd HEKOTOphIC CHENU(PUIECKUE YEpThl OTeye-
CTBEHHBIX OpraHHW3aInii, KOTOPBhIE BO3HUKIIN BCIIEJACTBUE OCOOBIX YCIOBUIl CTAHOBICHUS U (DYHKIIHOHHPO-
BaHHUS COBPEMEHHOTO POCCHUHCKOTO Ou3Heca. BOIBIIMHCTBO OTCUECTBECHHBIX KOMITAHUIH OYCHB MOJIOIBI H
HaXOJATCS B CAaMOM HayaJie CBOETO IyTH, & 3TO 03HAYACT, YTO OHU TOJIHKO HAJIAXKUBAIOT OU3HEC-TPOIIECCCHI,
MPOIIETYPHI €Ille He 3aTOUYEHBI, & OPraHU3aAIMOHHAS CTPYKTYpa «IUIaBaeT» B MOUCKAX OYEPEHOTO BPEMEH-
HoOro Tmpuctanuina. [TpuéaBuM K 3TOMy «OCOOCHHOCTH HAIIMOHAIHLHOTO HAIOTOOOJIOXKEHHUSY TIEPEXOTHOTO
MEPHOA U B UTOTE MOTyIUM:

HETPO3PavyHOCTh,

He(pOpMAaTM30BaHHBIE OPTaHU3AIIMOHHBIC CTPYKTYPhI U OU3HEC-TIPOIIECCHI,

HEYCTOSBIIIMECS TPAIUIIMK TUTAHUPOBAHUS U YY€Ta B IEJSAX YIPABICHHUS,

HE BCETJa IOCTATOYHBIA YPOBEHb YKOHOMUYECKHUX 3HAHHI HE()UHAHCOBOTO TOI-MCHEIKMEHTA,

HEBEpHOE TIOHMMaHUE WIeH U NIpeIHa3HAYCHUS] KOHTPOJUTHHTA.

O4eBHTHO, YTO BCE ATO CEPHE3HO YCIOXKHSIET MPOIlecC CTaHOBICHMsI KOHTposumHra B Poccumu. K
MpUMEPY, MHOTHE OTCUYCCTBEHHBIC MPEIIPUATHS U OPraHU3aIUN HEMPO3PAYHBl HE TOJIBKO JJIsS BHEIIHETO
MHUpa, HO M JUII CBOMX PYKOBOJWTENEH W BianenblieB. Ha onpenencHHOM 3Tare, KOrja COOCTBEHHUKH
HAYMHAIOT OCO3HABATh, YTO BHYTPEHHSS HEMPO3PAuyHOCTh KOMIIAHHH TOPMO3HT JalibHEHIlIee pa3BUTHE U
CTaBUT TOJ] yrpo3y Oymyilee X OM3HECa, OHU 33 {yMBIBAIOTCS O BHEAPEHUH YIPABICHYSCKOTO ydeTa. ITO
JEHCTBUTEIBHO pemaetr npodiieMy. OJHAKO OYeHb TPYAHO OBITH NMPO3PAYHOM Ui «BHYTPEHHETO MOJIBb30-
BaHUsI», OCTABasICh HEMPO3PAYHOW JUIS BHEIIHEro MUpa. Ho BeJlb IMEHHO K STOMY Ha COBPEMEHHOM JTarie
Pa3BUTHUSL CTPEMUTCST OOJBIIMHCTBO BIAJACIBIICB OTEUYeCTBEHHOro Om3Heca! B pesynbTare mpuxoautcs
CTPOUTPH CIIOKHBIC M XHTPOYMHBIE CHUCTEMBI 3allUTHl YUETHOW MH(OpMAIMU, BECTH AYyOIUpYIONHe 0a3bl
JIAHHBIX, COCTaBJIATh BAPUAHTHI OTYCTHOCTH, MPOTHBOPEYAIINE JPYT APYry. ITO 3HAYUTEIHHO MOBBIIIACT
CTOMMOCTB U YCJIOXKHSIET TOCTPOSHUE B 0€3 TOTO JIOPOTHUX M CIOXKHBIX KOHTPOJLTMHTOBBIX CUCTEM.

Henb3s HE OTMETHUTD U JIETKOMBICIICHHOE OTHOIIICHHE MHOTHX HAIIMX KOMIIAHUHU K TIporeccy hopma-
JU3AIUK OPTaHU3aIMOHHBIX CTPYKTYP W MPHHIMIIOB YIIpaBlIeHUs. HekoTopble MpeAnpusTis U OpraHu3a-
Uy BooOIIe padoTaroT 6€3 YTBEPKACHHBIX CTPYKTYP.

Ecau pykoeoocmeo comnesaemca:

Kozoa 6 00Hoii kKoMnanuu Hawan ocyuecmensimscs RPOeKm no 6HeOPeHUI0 CUCMeMbl KOHMPOIUHSA,
KOHCYbMAanmul ObLIU YOUGIEHbI eM, YMO KAXHCObI U3 UHMEPBLIOUPYEMBIX MON-MEHEONCEPO8 NPUXOOUT K
HUM HA 8CMpedy CO C80UM OOKYMEHMOM NOO HA36AHUEM «Op2aHu3ayuoHHas cmpykmypay. Ilpuuem smu
8APUAHMBL CYUWECNBEHHO OMAUYAUcy opye om opyea. Cumyayuio npoacHul ceHepanbHulid oupekmop. Ilo
€20 CNI08aM, Y Kaxc0020 €20 3aMa eCb C80e BUOeHUEe OP2CMPYKIMYPbl, d OKOHUAMENLHO20 YIMBEPHCOEHHO20
8apuanma 6 KOMRAHUU 8 NPUHYUNE He CYUjecCmayem, NOCKOIbKY OH MAK U He NPUHSL peuieHue, K020 U3 3a-
MO8 noodepaiicams.

Jlpyrue ke IMyCTb M YTBEPKAAIOT CTPYKTYpPY, HO 3a0BIBalOT O HEOOXOIMMOCTH €€ aKTyaJIn3aliH.
[IpoxonsaT mecaubsl U rofsl, KOMIIAHWN B MOMCKAX HJI€ala yCIEBAIOT HEOJHOKPATHO NMEPECTPOUTH CBOU
«pAABl U KOJOHHBD», HO 3a0BIBAIOT MEPEYTBEPINTh OPTaHU3AIMOHHYIO CTPYKTYPY, B PE3yJIbTaTe Yero BO
MHOTHX M3 HUX «Ha OymMare» OHa CHJIBHO OTJIMYaeTCs OT peaslbHOM.

He nyyie oGcTouT A€70 C MOMOKEHUAMH O OApa3AeICHUAX, KOTOPBIE YacTO pa3padaThIBAIOTCS KaK
n3-non manku. He peaxwm ciaydaw, Korga 3TH JOKYMEHTHI MPOCTO «CKAadyWBAIOTCsS» U3 MHTepHETa, B HHUX
BHOCHTCS Ha3BaHWE OpPTraHU3AINH M TOKyMEHT yTBepxaaercs. Kakas monp3a OT TaKOTO MOJIOKEHUS O TMO/-
pazzeneHuu (MM AOJKHOCTHOW MHCTpYKUWHM)? EAMHCTBEHHAs: B clydae MPOBEPKU MPEINPUSTHS HIH Op-
raHu3anuy OyAeT YTO MOKa3aTh MPENCTaBUTENSIM TPYIOBOM MHCIEKIHU. [loxoxkas cuTyarus mopou ckia-
JBIBAETCS M C OTIMCAHUEM U ONITUMHU3AINEH OM3HEC-TIPOIIECCOB.

3uaem nu npaeas pyka, umo oenaem neeasn?

Pykosooumenv kpynnoeo xonounea, OUCIOYUPOBAHHO20 8 0OHOM U3 pecuonos Poccuu, ¢ copoocmbio
3asensem, umo e2o0 xonoune cepmuuyuposar no 1SO-9000 u demorncmpupyem KOHCYTbMAHMAM NAKem
BHYMPUDUPMEHHOU OOKYMenmayuu no cucmeme meHedxrcmenma xavecmea. OOHaxo 6 npoyecce UHmMepavio
¢ MeHeIIcepamuy X0N0UHea BbISICHAEMCS, YUMo me NOHSMUS He UMEIOM O COOePICAHUU IMUX OOKYMEHMOE,
ORUCBLIBAIOWUX OUBHEC-NPOYECCHl PYKOBOOUMBIX UMU NOOPA30eNeHUll U Pe2yIUPYIOWUX UX 0esimebHOCHb.
Hosmomy onu ynpasusiom ceoumu noopaz0eeHusIMU U 83auUmMo0eticimgyiom ¢ Opy2umu omoeiamu no He-
NUCAHBIM, HO YCMOAGUIUMCS 8 XON0uHee «npagunam uepvly. Kakas noavza om makoil cepmugurayuu?
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Eouncmeennan: 6 ciyuae yuacmus 6 menoepe Oyoem yem 0OOCHO8AMb CE0U KOHKYDEHMHble npeumyuje-
cmaa.

Hexenanue, a mopoii HEMOHMMAaHUE BAaYKHOCTH YETKOTO PACIIPENICICHUS OTBETCTBEHHOCTH MEXKIY
MEHeKepaMy KOMITAHWHU W HAJIeNIEHUS] UX COOTBETCTBYIOIIMMH TTIOJTHOMOYHUSIMH MPUBOANT K Hepa3depuxe
B CHCTEME yTPABJICHUS, OTCYTCTBHIO «TOUEK MPUHATHS PEIICHUN» U, KaK CIeICTBUE, OE3BIHUIIMATUBHOCTH
(60 M3NMUIIHEH MHHUIIMATUBHOCTH) OTACIBHBIX PYKOBOJUTENCH MPU NMPUHATHHU PEIICHUN MO ONepaIiusm
KOMITaHHUH.

OT OTBETCTBEHHOCTH OICPALIMOHHOM 10 (MHAHCOBOM — onuH 1ar. OT opraHu3alOHHON 10 (GrHAH-
COBOH (OFOJIKETHO-YUYETHOM) CTPYKTYphl — POBHO CTOJIBKO Xe. HeyauBHUTENhHO, YTO B TAKUX YCIOBHSX
MOTIBITKU CTPYKTYPHUPOBATh OHM3HEC MO IICHTPaM OTBETCTBEHHOCTH OOpPEYCHBI Ha TpOBa — 3/aHue 0e3
(hyHIaMeHTa [0 OIpeeNIeHHI0 HEYCTOWIHBO.

Crnenyromuii aclieKT — OTCYTCTBHE TPaUIIMA TPUMEHEHUsSI JJAaHHBIX OYXTaJITePCKOrO ydeTa B IeIIIX
ynpaenenus. [Ipuaun 31eck Heckolbko. Hanbomnee BaxkHas W3 HUX — 3TO BIIOJHE 00OCHOBAaHHOE HEJOBEPHE
pyKoBoauTeNeH K (UHAHCOBOW OTYETHOCTH CBOMX KOMITAHHU. A €CITM OTYETHOCTh HEJIOCTOBEPHAS, TO Ka-
Kasi OT Hee Tmoib3a? EMWHCTBEHHAs: ee MOXXKHO MPEACTaBIATh B COOTBETCTBYIOIIME BHEIIHHWE OPraHbI B
YCTaHOBJICHHBIC CpOKHU. Kak MmpaBmiio, K MOMEHTY BHEJIPEHUS YIPABICHUECKOTO Y4eTa OMBIT PabOTHI C (u-
HAHCOBBIMH OTYETaMH Y MEHE[)KEPOB TaKOH OpPraHU3aIlH MPAKTHIECKA OTCYTCTBYET.

Eme ognn axTop — HE Bceraa I0CTaTOYHBINA, a MHOT/IA Jake KPUTHIECKH HU3KUH YPOBEHb SKOHO-
MUYECKUX 3HaHWH HE(UHAHCOBBIX TOIM-MEHEHKEPOB U BIAJICIbIICB OW3Heca. B cBOe BpeMs 3TH JIOAM —
«CaMOpPOJKHM»  TEPEeXOMHOTr0  Tepuoja —  ObutM  Hamboliee  yCHIEUIHBIMH  MEHEIKEpPaMHu-
MpeNNPUHUMATENSIMA, OHU «C HYJISD» CO3/aBajil U MOJHUMANK cBoW OmsHec. Jlermanu oHM 3710 Oe3 crerm-
aNbHOTO 00pa3oBaHMs, J1a U 00pPA30BBIBATHCS TOTJa ObUIO Hekornma. CerofHs, Korjga OM3HEC NHMHAMUYHO
pa3BHUBaeTCs, KOTIa MOCTOSHHO MEHSETCS BHEIIHSAS Cpefia, PyKOBOJAUTEIH TaKXKe HE BCETa UMEIOT BpeMsl,
YTOOBI MOJTYYHUTH CIeNHaIbHOe 00pa3oBaHue. B TOM umcie s mpaBUIBRHOTO MPUMEHEHHS UAeH U (uto-
co(hMU KOHTPOJUIMHTA B MMPAKTUKE CBOUX OpPraHU3aIN.

Ilcuxonozuueckue HrOancol

[Ncuxonormueckre GakTopsl MOKHO pa3/IeUTh Ha JiBe YacTH. [lepBast — 3T0 0COOEHHOCTH BOCTIPHSI-
TUS pa0oT MO OpraHU3aIlKi CUCTEMbl KOHTPOJUIMHTA PYKOBOJUTEIEM KOMITAHUH, BTOpPasi — €ro MOA4YUHEH-
HBIMH.

Ilouemy 6ce ne max?

Ecmu copmynupoBats 3TH (akTOphl B BUAC «CTaHAAPTHBIX MEICIICH» PYKOBOIMTENS, TO OHH BBI-
TISISIT IPUMEPHO TakK:

MoYeMy BHEJPSATH KOHTPOJUTUHT TaK JIOPOTO U JIOJTO?

MOYEMYy HENb3s TOJTYYUTh MPAKTHUYSCKYIO MOJIb3Y yKE Ha MEPBBIX dTanax peaan3aiuy mpoeKTa’?

rmouemMy pa3pabOTUYMKU HE MOTYT CJICNIaTh BCE caMu, 0e3 MOSH MOIIepKKU?

ITOYeMy IOCJIC YCTICIITHOTO BHEIPSHMS CHCTEMa He paboTaeT?

MOYEMY IOJTyYHUIIOCh COBCEM HE TO, UTO S OXKHIAT?

MoYeMy, HaKOHEI], B KOMIIAHUW €CTh yIpaBJIeHYecKas MHQOpMaIus, HO S He 3HAI0, YTO C HEl Jie-
nate?

[porecc BHeAPEHHS KOHTPOJUTHHTA JIOCTATOYHO MPOJOIDKUTENICH U JJOPOT: B 3aMa HbIX KOMIIAHUIX
Ha 3TO YXOJUT JBa—TpH Toja (K MpUMepy, OT MOIyTopa JI0 ABYX C IMOJOBUHOM JeT B [ epMaHuu U OT JBYX
no tpex netr Bo @pannun). OmHako s Poccuu 3TH OpHEHTHPHI BeChbMa yCIOBHBI, TaK KaK TMPUMEHUMBI
TOJIBKO K OpraHU3alHsM, TJIe OTJIaXKEeHbI OU3HEC-TIPOIIECCHI, JJaBHO H () (EKTHBHO PadOTAIOT YCTOSBIIUECS
MOJICTTH MEHEDKMEHTa U COOTBETCTBYIOIIUE UM OPTaHU3AlMOHHEIC CTPYKTYpPHI, a CUCTeMa (PHAHCOBOTO
ydera U OM3HEC MPO3PayHBL

Tor (akr, 4To BHEPEHUE 3TOTO HOBIIECTBA 3aiIMET JITUTEIHHOE BPEMSI U OTBIICUET OOJBIINE CPE-
CTBa M3 OOJDKETa OPraHU3allMU, MOXKET OTIYTHYTh MHOTHE poccUiickue Kommanuu. [103ToMmy HEKOTOpbIe
KOHCYJIbTAHTHI MPEIIOYUTAIOT HE 03BYUYHBATh CPa3y pealbHBIC CTOMMOCTh U MPOJIOJKUTEIHLHOCTh MPOCK-
ta. KiMeHT y3HaeT cHavana o IieHe M CpOKax BHEJIPEHUS HeKoero «0a3oBoro makeray yciyr. [IpudeM yem
MeHee JI0OpPOCOBECTEH KOHCYJBTAHT, TEM «3HaKOMee» il PYKOBOJCTBA 3aKa3uMKa Oy/ET MOJAaHO TaKoe
KOMMEPUYECKOE MpeioxkeHne. B nanpHeleM, BRIMTpaB TEHICP, BOW/IS B KOMIIAHHUIO U «ITOCAUB €€ Ha UT-
Ty», TAaKWe KOHCYJIbTAHThI, IOHUMAsI, YTO CO BPEMEHEM 3aKa34YHKy OTCTYNaTh CTAHOBHUTHLCS HEKY/a, MOCTe-
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MEHHO, BCE HOBBIMU W HOBBIMH JOMOJHUTEIHHBIMU COTJIAICHUSIMH, HAPAITUBAIOT CPOKU U CTOUMOCTD pea-
TU3anun MpoekTa. YucTtoTa moJOOHBIX METO/IOB, ECTECTBEHHO, BHI3BIBAET COMHEHHE, a CAMHU MPOEKTHI He-
peaKo TepmsaT PUacko M BCE 3TO BMECTE B UTOre (DOPMUPYET HETAaTHBHOE OTHOIICHHUE K KOHCAITUHTOBBIM
KOMITAaHUSIM M HEBEPHE B UX CIIOCOOHOCTH CO3/IaTh paOOTAIONIHA MPOIAYKT.

Crenyromuii KpUTHISCKAN (paKTop — MOAIEPIKKa MPOEKTa CO CTOPOHBI MEPBHIX JUIT (0yIb 3TO CO0-
CTBEHHHMK WJIM BBICIINNA PYKOBOAHUTETh KOMIIAHUH), KOTOPOE WUTPAET B TAKUX MPOEKTaX OIPEIeISIONyI0
poib. BHenpeHne KOHTPOIUIMHTA COMPOBOXIACTCS CIOXKHEHITUMH, TIOPOH OOJIC3HEHHBIMU IPOLECCAMH
WM3MEHEHUS! TPUBBIYHBIX CHUCTEM YIIPABIIEHHUS, KOPIIOPATUBHOW KYJIbTYpBI, MOZENEH OpraHu3allOHHOTO
MOBE/ICHUSI 1 U3HAYAIBHO OOpPEYEeHO Ha COMPOTHBIICHHE. B MpOeKT Oy/eT «BBIMYIIEHO HEMaio cTpem». 1
3TH CTpeNbl MOrpe0yT Mo CO0O0 U IMPOCKT U ero pa3pabOTUYMKOB, €CIIM Y HUX He OyaeT muTa — 00aaaro-
IIETO BJIACTHIO M aBTOPUTETOM CIIOHCOPA M3 MEPBBIX JIUIl KOMIIAHUH. 37I6Ch YMECTHO BCIIOMHUTH BBICKA3bI-
BaHUE KJIACCUKOB yrpaBiieHueckoro yuera P. Kamnana u J[.Hoprona: «Eciu Te, KTO CTOSIT y pyJisi, BSJIO U
HEPHEPrHYHO PYKOBOIAT MPOIIECCOM, U3MEHEHUS HE MPOU30MIYT HUKOTA, CTPATerus He OYyIeT peamn3o-
BaHa BOBCE, 2 BO3MOXKHOCTH TMOJyYEHUS BBIIAMOIIUXCS PE3yIbTaTOB OYIyT yTpadeHbl HaBcerma». K coxa-
JICHUIO, CAaMH CTIOHCOPHI 00 ATOM IMOPOI M HE JOTaAbIBAIOTCS. JTO MOXET SIBUTHCSI OJTHOW M3 MPUYUH TPO-
BaJia TTOT00HBIX TIPOEKTOB.

Cnoeo ne eopooeii... Cnoncopckoe - mem 6oinee

Ipesudenm xonounea usHAYANbLHO 3aHAT OOCMAMOYHO HCECMKYIO NOZUYUIO 6 OMHOUEHUU 6HeODEHUS.
xkoumpoiunea. On uemxo 0003HayUL, 4mo noddepaicusaem eHeopenue. B ynpasnaiowel Komnanuu smom
NPOEKm pPACCMAMPUBAIC 6CEMU KAK Peanu3ayust e20 JUUHOU uoeu 00 YCO8epULeHCE08ANUY CUCTEMbL
VIPAGAEHUsl, NOIMOMY He GCmpedan 0cob6020 CONPOMUGNIEHUsT ¥ NEPCOHANA U, NPU HATUYUU NPOPeccuo-
HATLHOU KOMAHObL paspabomyuKos, YCHeuHo peaiu3osvléaics 8 meueHue noiyzooa. Bopye na oonom us
cosewanull npe3UOeHm BbICKA3AL Heco2acue ¢ MOYKoll 3peHust pazpadbomyuKos u nPULOOHO PacKPUmuKo-
641 UX NOZUYUIO NO OOHOMY U3 BONPOCOB. Yoice co credylouje2o OHs pe3Ko ynaua OUCYUNIUHA NpeoCcmasu-
meneti Opyeux 0enapmamenmos, Komopbvie, no Cymu, Cmaiu UeHOPUpO8amb UCNOIHEHUE CBOUX 0DA3AHHO-
cmeti no npoexmy. Cumyayus 8bINPasuiIacs MoabKo Nocie Mmoo, KaxK npe3udeHm xonounea coopan coge-
wanue, 20e YemKo U AICHO Al 6CeM NOHSMb, YMO, HECMOMPsL HA GLICKA3AHHYIO UM KPUTNUKY, 2eHEPATbHAsL
JIUHUSL OCIAEMCsl HEeUSMEHHO ...

OpHaKo MPEnsSTCTBYS MOJDKUIIAIOT CHCTEMY HE TOJBKO Ha JTarie BHEJPCHUS, HO U Ha HAYAIBHOM
aTane 3Kcruryaranui. K coxxaneHuio, mopoi pyKOBOAUTEIN UCXOIAT U3 MPEATION0KEHNS, YTO pa3 B CUCTe-
My BIIO>KEHBI OOJIBIIME JCHBTH, TO C €€ BHEAPEHHUEM BCE M3MEHHUTCS KakK M0 MaHOBEHHIO BOJIIIEOHOHN ma-
nmouku. Ho He Bce Tak mpocto. Hamo eme cepbe3HO MOTPYAUTHCS: Ha MPAKTHUKE YCOBEPIICHCTBOBATH OM3-
HEC-TIPOIIECCHI, TIOBBICUTH TPYAOBYIO ITUCIUIUINHY, HAYYUTh PAOOTHUKOB YBaXXaTh W MCIIONHATH MHCTPYK-
MU, COOMOATh MOPAIOK TOKYMEHTOO00pOTa, BOBpEMSI COOMpATh, MepenaBaTh KoJjleraM MM BHOCHTH B
cucremy uHpopmarmo. [Ipuyem wHPOpPMAIHIO TONHYIO, JOCTOBEPHYIO U CBOCBpeMeHHYI0. Hukakas cy-
MIEPIPOJIBUHYTAS METOJOIOT S y4eTa M OIJPKETUPOBAHUS U CYNEePCOBPEMEHHAs MH(POPMAIMOHHAS TLIaT-
dbopma He gamyT pe3ynbTara, eCiu MEepPcoHaa KOMIIAHHU HE padoTaeT B CHCTEME HaJIeXKaIuM o0pa3oMm.
3/1ech Hy)KHa IJIaHOMEPHAs ¥ IOCTOSIHHAS pa0oTa 110 HaBEISHUIO TIOPSIIKA.

Eme ogna mpoGnema, mocieCcTBUS KOTOPOH HEU30€KHO OTPAKAIOTCS HA IKCILTYyaTaIlldl CHCTEMBI,
3aKJIIOYAETCS] B TOM, YTO B YCJIOBHUSAX TIOCTOSTHHOM 3arpy>KEHHOCTH TEKYIIUMH JeJIaMH HE BCE PyKOBOIUTE-
JU BHUKAIOT B JIETANH TMpoekTa. B pe3ynprare pa3paboTdnkaM MOKET OBITh MpeIOoCTaBlieHA H3JIUIITHSIS
cB00O/Ia NEHCTBUI U BO3MOXXHOCTh BEChbMa BOJIBHO MHTEPIPETHPOBATH «MEUTHD) PYKOBOJCTBA KOMIIAHWH.
Kak pesynbpTar, Ha BBIXOZIE TIPOEKTa MOYKET MOJMYYUTHCS CHCTEMA, Jajiekas OT MCTHHHBIX JKEITaHWW TOII-
MEHEKMEHTA.

3a 3Ty mpobIeMy «IEIUISIETC» Ipyras: BCe CIENaHo, BCe pa0d0TaeT Kak 4achl, HH(OpMAIUs MOCTY-
MaeT, AaHATUTUICCKUE OTYCTHI MPIIICKHO (POPMUPYIOTCS — @ BOT YTO C HUMH JICJIaTh ¥ KaK HA HUX Pearupo-
BaTh, HUKTO He 3HaeT. [loyueHHass HHQOpMAIKsI [IEHHA TOJIBKO TOT/A, KOT/Ia CTAHOBUTCSI PYKOBOJICTBOM K
NEHCTBHIO, a HE JIOXKUTCA B O0IIYI0 Kydy 0T4eTOB. U 371€CH MBI BHOBb BO3BpAIa€MCsl K CTEIICHH TOTOBHO-
CTH ¥ YMCHHIO MEHEIDKMECHTA MPUMEHSITHh (PUHAHCOBYIO MH(POPMAIIHIO B MPOIIECCE MPUHATUS YIIpaBIeHIC-
CKHUX PEILCHHUH. ..

He xouy 6vtmb noo konnaxom y Mioanepa!

OTTOpKEHUE KOJUICKTHBOM HEMOHSATHOTO HOBIIECTBA MOXET HE TOJBKO CYIIECTBEHHO 3aMEIIUTh
paboTy, HO ¥ BOOOIIIE CBECTH HA HET BCE YCHJINS MHHUIMATOPOB MpoekTa. Ilpn BHEApeHUN cucTeMbl KOH-
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TPOJUIMHTA TOM-MEHEPKMEHTY ClIeZlyeT 0OpaTuTh BHUMaHHE HAa BO3MOXKHbIE HETaTHBHBIE HACTPOCHHS Cpe-
ITY TIEpCOHANA, KOTOPbIE MOTYT OBITh BEICKa3aHBI CIEAYIONUM 00pazoMm:

a 3aueM MHe 370 Hazo? U Tak Bce paboTaer. ..

MHe Hekoraa! Bee paBHO y HUX HMYETO HE MOTyduTCs!

TIOTEPSIIO 3HAYUMOCTD. .. * OyIy Kak Imoj KojimakoM y Mroepa. ..

manupoBath? S He scHOBHIEIT!

B mpuHnumne Meiciu Bpoje «3adeM MHE 3TO Haj0?» BIIOJIHE MOHSATHBI M MPOTHO3UpPYEMBL. Benb co-
TPYIHHUKH JOJIT0E BpeMs paboTaiu Mo cTapoi METOJUKE W, BO3MOXKHO, BITOJIHE CIIPABIISUIACH C IMTOCTABIICH-
HBIMH 337a4aMi. Terepb 3TOT HOPSIOK OyIyT JOMaTh, 3aMEHsIS IyCTh U He Bceria 3G QEKTHBHBIC, HO YKe
OTJIAXKCHHBIC TPOIIECCH HOBBHIMU, HEU3BEIaHHBIMU. PazBe BceM HpaBUTCA, Korja Kopropaius Microsoft
mpejiaracT B O4epeIHOM pa3 nepeiiTu Ha HOBYIO Bepcuto Windows?

Kpome Toro, cephe3HO TOPMO3UT BHEIPEHHUE 3arpyKEHHOCTh PaOOTHHKOB CBOEH KaXKIOJTHECBHOM,
pyTUHHOI paboToii. B MOMEHT 00CYyKIeHHsI ¢ TOTESHIIMATLHBIM TIOJIh30BaTENIEM YAOOCTB TOTO WM WHOTO
BapHaHTa pealin3aluu OM3HEeC-TIpolecca, allrTOPUTMa pacueTa WIM OTYETHOTO (opMysisipa y HEro cpadathi-
Baet cTepeoTun «Celyac y MEHsS MHOTO TEKYIIeH paboThI, a 3TO BCE MOXKET OBITH BHEIPAT KOTIA-TO B Oy-
IyIIEM, @ MOXKET W He BHEAPSAT...». B pe3ynpTare mpoeKkTHas AOKYMEHTalWs OOBIYHO COTJIACOBBIBACTCA
MOJIb30BaTeNIeM 0e3 BHUKAHUWS B JISTAlld, @ TIOPOW W BOBCE 0€3 MOHMMAHUS 3THUX JeTaled. A Korja JeHb
BHEJIPEHUS BCE )K€ HACTYIMAET, TO ATO MPEHEOPEKUTENFHOE OTHOIIEHNE TIOJIh30BATENsSI K MPOEKTHON JTOKY-
MEeHTauu OyMepaHroM K HeMY JK€ M BO3BpaIllaeTcs, Ja Mo AOpOre emie 3ajieBaeT pa3paborunka. B Takon
CUTYAIUH MOCIICIHHIA YacTO CTAIKUBACTCS ¢ HEOOXOAUMOCTBIO IOPAOOTKHU YXKE CO3TaHHON CHCTEMBI.

Wuoraa B nporiecce BHEPEHUS PUXOUTCS CTATKUBATHCS ¢ IPYrUMu npodiemamu. Hampumep, 60-
SI3HBIO HEKOTOPBIX MEHEKEPOB MOTEPATH CBOKO 3HAYMMOCThH B MHpPE MPO3payHoil, HHQOpMaIu, KoTopas
JI0O 3TOTO0 MOMEHTa OblJIa CKPBITA OT «IOCTOPOHHHX» Tia3. JeHCTBUTEIHHO, CErOJHS MOXKHO BIUSATH Ha
CBOMX IOJAYMHEHHBIX, KOJUIET M BBHIMIECTOSIICTO PYKOBOJIUTEIS, TO3UPOBAHO BhIIaBas UM WH(GOPMAIUIO
«H3 CBOETro OJIOKHOTa», a 3aBTpa, IMOCIie BHEAPEHHS KOHTPOJUIMHTA, OHA CTaHeT olmenocTynHou... Ecmu
BJIACTh MEHE[Kepa 3IKAETCS TOJIBKO Ha CIIOCOOHOCTH «03UPOBATh HHPOPMAIIHIO», TO PUXOIUTCS CTal-
KHBAThCS C €T0 CTPaxXOM OOHAPYKUTh CBOKO HECOCTOATEIBPHOCTh KaK PyKOBOAMTENsI. BripodeM, HexxenaHme
«TI0Ta/IaTh MOl MUKPOCKOID) XapaKTEPHO Kak ISl HeOOPOCOBECTHBIX COTPYIHUKOB, OKUAAIOIINX, YTO MX
3MOYyNOTPeOIeHHS BCIUTBIBYT HA IMOBEPXHOCTh, TAK M JJISl YECTHO BBIMONHSIOMINX CBOU OOS3aHHOCTH pa-
OOTHMKOB, KOTOpPBIE OIMACAIOTCS JOMOJHUTEIHHBIX MPUIUPOK U HEOOOCHOBAHHOT'O OTpaHUYCHUS B pellie-
HHUAX U JEUCTBUSIX.

Haxkomnerr, eme onHa mpobiiema — 3T0 CTOWKOE KeJlaHHe OTIENbHBIX ONEepPAIMOHHBIX MEHEKEPOB Ha
MEPBBIX dTAlaX BHEAPEHUS KOHTPOJUIMHTA BCEMH TPaBIaMu M HEMIPaBIaMH J0Ka3aTh, YTO TUIAHUPOBATH MX
JeSTeILHOCTh HEBO3MOXKHO. B ompe/ieieHHoi Mepe 3TOMY CITOCOOCTBYET YKOPCHUBIIIEECS B COBHAHUU pa-
OOTHMKOB MHEHHE, YTO TUIAH — 3TO KOHTYD OIpPEENIeHHBIX OTPaHHYEHHUH, B PAMKH KOTOPBIX UX «3arOHS-
10T». [loHuMas BO3MOXHBIE TPYAHOCTH B pealH3aliy IUIAHOB, MEHEIKEephl HE BCET/a XOTAT, YTOOBI 3TH
TUIaHBl YCTaHABIIMBAIKCH U, O0JIee TOTO, )KECTKO KOHTPOJIMPOBANCH. BripodeM, kak moka3bsIBaeT MPaKTHKA,
OTHOIIICHUE K TUTAHUPOBaHUIO HANIPSMYIO 3aBUCUT OT 3aHUMACMOHN PaOOTHUKOM JIOJKHOCTH U IOABEPKECHO
PE3KUM N3MEHEHUSIM.

Kascowtii co ceoeit konokonvnu

Iepgulii 3amecmument 2eHepaIbHOZO OUPEKMOPA KPYRHO2O CHPOUMENTbHO20 XOA0UH2d, HEeNnoCcpeo-
CMBEHHO OMBEMCMBEHHDII 30 GLINOIHEHUE CIMPOUNETbHBIX PaOOm, 00120€ BPEMSsL CAUECKU MOPMO3UTL 66e-
OeHue cucmemvl OHO0NHCEMUPOBAHUS, YOeHCOas nepsoe TUYo KOMNAHUU 8 HEBO3MONCHOCHIU NIAHUPOBAHUS
ceoell desmenvHocmu. Buezanno smom yenogex cman apvim nOOOPHUKOM NAAHUPOBAHUSL pAOOM HA CMPO-
umenvHwvix 0bvexkmax. Ymo sce npouzourno 8 e2o coznanuu? Hzmenenus 0OBACHIIOMC OYeHb NPOCMO: K
9MOMY 8peMeHU nepeoe AUYo KOMRAHUU (OH Jice 8radeiey OuzHeca) pewunr oc60b00ums cebss om onepa-
MUBHO2O YNPABILEHUsS. XOTOUHSOM, U HAZHAYUL 2EHEPATIbHBIM OUPEKMOPOM c8oe2o 3amecmumens. [Ipeobpa-
BUBUUCH U3 NOOKOHMPOTLHO20 8 KOHMPOIUPYIOWE20, OblGUIUTL 3aM PEe3KO USMEHUL C80I0 MOYKY 3PeHUsl, No-
CKObKY U panee, HAX005Ch 6 ONNO3UYUU K NIAHUPOBAHUIO, NPEKPACHO NOHUMAT, YMO 6 OeUCmEUMeNbHO-
CMuU 5Mo «XOpowas WmyKay 05l KOHmMpOoas 3a NOOYUHEHHBIMU.

Bce atn ncuxonoruyueckue HpO6HeMI>I BOCIIPUATHUA IIEPCOHAIIOM KOMITAHUN CUCTEMBI KOHTPOJIJIMHTa

BIIOJIHC MMPCOAOJIUMEIL. OHU CTaHOBSITCSA CCPBE3HBIM NPETUATCTBUCM TOJIBKO B TOM CJiy4dac, €CJIA pa3pa60T—
YHUKH IIPpU CO3JaHUN CUCTEMBI KOHTPOJIJIMHIa aKICHTUPYIOT CBOC BHUMAHUE UCKIIIOUUTCIIBHO HA METOI0JI0-
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UM ¥ aBTOMATH3alliH, UTHOPHUPYS MPH ITOM deloBeueckuid (aktop. 3mech KpoeTcsi omacHoe 3a0imyskie-
HHUE: Belb Ha CaMOM JIeJie CHCTeMa KOHTPOJUIMHTAa — 3TO HE TOJIBKO METOMOJIOTHSI i TEXHUYECKoe obecte-
YEHUE, B MEPBYIO OUEPEab 3TO JIOU, MEHEHKEPHI U CIICHUATUCTHI, pEaTu3yIONIUe 3aJI0KEHHBIE B CUCTEME
BO3MOKHOCTH.

OpzanuzayuoHHble HIOAHCHL

B ycnemHocTH Takoro mpoekTa OmpeiesIoNIyl0 Poib UTPaloT OpraHu3auoHHbIe dakTopsl. C o1-
HOW CTOPOHBI, OHU MOTYT CYIIECTBEHHO OOJETrYUTh BHEPEHHE CHUCTEMBI, a C JPYrod — HE MeHee CyIe-
CTBEHHO €My TloMemaTh. HeraTuBHBIN pe3ynbTaT rapaHTHPOBaH, €CIH:

HE TIPOBOJIUTCS pa3bsCHUTEIbHAS paboTa ¢ TON-MEHEPKMEHTOM O MPETHA3HAYCHUN CUCTEMEI,

HE BOBJICKAIOTCS B MIPOIIECC CO3TaHUS CUCTEMEBI €€ TIOTEHITMABLHBIC TTOJTb30BATEIH;

HE yJeJsieTcs TOJDKHOE BHUMaHie 00yUeHHIO TI0JIb30BaTeliell padoTe B CUCTEME;

MIPEYMEHBIIIACTCS PUCK OTTOPKCHHS CUCTEMBI CO CTOPOHBI TIEPCOHAIa KOMITAaHUH;

HE OKa3bIBACTCS JIOCTATOYHOTO JIABJICHUS HA MEHEDKEPOB, CA0OTUPYIOIIUX CO3/[aHUE CUCTEMEL.

Penxwii 3aka3uuK B JIHIE PyKOBOJCTBA KOMIIAHHU U3HAYAILHO YETKO MPEJICTABISET, YTO OH XKJET OT
BHEJIpEHUSI KOHTpoJUTMHTA. [T03TOMY 0JJHa M3 MMEpBOOYEPEIHBIX U BaXKHEUIINX 3a1a4 pa3paboTyhKa — Mo-
HAThH 3aKa34MKa, & TAKXKE MOHITh, HACKOJIBKO MPABHIBHO 3aKa34MK MOHUMAeT caMoro ceOs. OHa momkHa
pemaTbesi B paMKax MpeapoeKTHOTO 00CieIOBaHus, KOTa B IMpollecce HHTEPBBIO, COBMECTHBIX COBEIa-
HUI ¢ MEHE/DKMEHTOM 3aKa3uKKa, M3YUCHHEM €ro JOKYMEHTAlMd W WHPOPMAIMOHHON CHUCTEMBI pa3pa-
0OOTYHMK BHUKAET B CyTh OpPraHU3aIuy OM3HEca 3aKa34rKa, TEKYIIETO U JKeJIaeMOT0 COCTOSHUS YITPABJICHUS
KOMIIaHUEH. DT0, C 0JfHOU cTOpOHBI. C Ipyroil CTOPOHBI, KaK MOKAa3bIBACT MPAKTHKA, B TIPOIIECCE COBMECT-
HBIX 00CY>KIICHUI MHOTO HOBOTO JUIsS ce0sl y3HAeT W MHTepBhIonpyeMasi ctopoHa. Ob0menne ¢ mpodeccro-
HaJIBHBIM KOHCYJIBTAHTOM MTOMOTAET € JIydIlle MOHATh PeabHBIE BO3MOXHOCTH KOHTPOJUIMHTA U BOCTIONb-
30BaThCSl MU ¢ MaKCUMaJIbHOHN O30 JUIsl cBoero Ou3Heca. O4eBHIHO, YTO TOATOTOBICHHOE TI0 PE3YiIhb-
TaTaM TakKoro OOCJICJOBaHMS TEXHHUYECKOE 3aJaHUe CYMECTBEHHO MOBBICUT 3()(EKTUBHOCTH IMPOCKTA,
OJTHOBPEMEHHO MHHUMH3HPOBAB PUCKU B3AMMHOTO HEJIOMIOHUMAHHUS CTOPOH.

Upe3BbIYaiftHO Ba)XHO (DOPMHUPOBAHME COBMECTHBIX MPOCKTHBIX KOMaH/. B ciydae ecimu mpoekT pea-
JU3YeTCs] BHYTPEHHUM pecypcoM, 0e3 MpUBJICUSHHS KOHCYBTAHTOB, aKTYaIbHOCTh 3TOTO YTBEPIKICHUS HE
camkaercsi. OH He JIOJDKEH OCYIIECTBISATHCS UCKIIOYUTENBHO cHilaMu (puHaHCHUCTOB U [ T-cnienmanucTos,
BEJb MPH TaKOM Pa3BUTHUH COOBITUH CHUCTEMa KOHTPOJUTMHTA OYyJIET PacCMaTPUBATHCS BCEMHU MPOYHMU
nmoipa3ciicHUSIMI KOMITAaHUH KaK «CUCTEMa, co3/laBacMasi PMHAHCHUCTaMu Juis (hMHAHCUCTOBY. HecMmoTps
Ha OYEBHJIHOCTH MOJOOHOTO YTBEPKICHHS, TPAKTHUKA MMOKA3BIBACT, YTO OOJBIIMHCTBO BHYTPEHHUX MPOCK-
TOB 3aMBIKAETCsI B paMKax ()MHAHCOBBIX JIEMIAPTAMEHTOB, M TEM CAMBIM TIPEJICTABUTENN STHX MOpa3Jielie-
HUH MOPOY caMy W3HAYATFHO MHOTOKPATHO YCHIIMBAIOT PUCK OTTOPKEHUS CUCTEMBI He()UHAHCOBBIME Me-
He/DKepaMH. B ToM dmciie ¥ mMoToMy, 4TO MPU TaKOH OpraHW3aIliy MPOEKTa HEBO3MOXKHO B MOJTHON Mepe
YYECTh U YJOBJIETBOPUTH IOTPEOHOCTH HE(DMHAHCOBBIX TIOIPa3ICICHUH.

Crnenyrommii pakTop — oOyueHue mepcoHana. MiMeeTcs B BUIy HE MPOCTO OOYYCHHUE COTPYTHHUKOB
pabote ¢ nHpOPMAIMOHHON cuCTeMOol 1o npuHIuny «Kakne KHOIIKM HaxxuMaTh?». He MeHee BaxxHO TIpo-
BEJICHUE Pa3HOIUIAHOBBIX KOPIOPATUBHBIX MIKOJ — OT TOSICHEHUS QUIoco@Uu KOHTPOJUIMHTA JI0 M3yde-
HUS BHEIIPSIEMBIX METOJIOB M TEXHOJIOTHH TUTAHUPOBaHUS U yueTa. OTACIbHBIA BOPOC — 00sA3aTeNbHOE, B
OTJICNBHBIX CITyYasx IO CHEIMALHBIM MIPOrpaMMaM, MOBBINICHHE (PMHAHCOBBIX 3HAHUN TOI-MEHEIKEPOB
KOMITaHWH, BKJIIOYAsl €€ BBICIIUX pyKoBojutened. Takas paboTa MOJKHA TPOBOJUTHCS B TEUCHHE BCETO
NepuoJia peann3anuyi NpoekTa. TOJbKO B 3TOM CIIydae Ha €ro BBIXOJIE Pe3yJIbTaThl MOMaayT Ha Ojaroaar-
HYIO TIOYBY.

Yuumocsa, yuumuca u ewge paz yuumsca

B npeodsepuu 3anycka 6100xcemnou Mooenu ynpasieHus pyKosooCme0 0peaHu3ayuul 3aKkasaio npo-
6e0eHue Nouy20008020 NOO2OMOBUMENLHOLO YUKAA KOPNOPAMUBHLIX CEMUHAPOS 0151 NEPCOHANA, HO HEKO-
Mopble MON-MEHEONCePbl UCHOPUPOBATU noceujeHue smux 3auamuil. [lo cnosam compyonuxos, desmennb-
HOCMb 2MUX PYKoBoOumerell nociedcmsauu 00ja2oe 8pemMs A8IANAC, OCHOBHbIM NPENImCcmeuem Ha nymu K
yenexy. [eno 6 mom, ymo, ¢ 00HOU CIOPOHDL, MU PYKOBOOUMENU CYWeCMBEHHO OMCMAU NO 3HAHUAM OM
CBOUX NOOYUHEHHBIX, NPOUEOWUX 00YUeHUe, C OPY2Ooll — UMEHHO OHU ONpedesisiu 8Ce NPasuia U ammocge-
Py KOHMPOANUH2A, NOCKOILKY O1a200apst 3aHUMAEMbIM 8 KOMIAHUU OOINCHOCMAM ObLIU GKIIOYEHbl 8 CO-
cmas O10ACeMHO20 KoMUmMmema.
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Bosrnekas mepcoHas KOMIaHUU B pabOTHI HAJ MPOEKTOM W 00ydas COTPYIHHUKOB, HE CIICIYeT 3a0bI-
BaTh O TOM, YTO MBI HUKOT/Ia HE 3aCTPaxOBaHbl OT PUCKa BOSHUKHOBECHHS OTAEIHHBIX 0YaroB COMPOTHBIIC-
HUS BHEJIPSHUIO CHCTEMBI KOHTpOJUIHHTA. [103TOMY yrpaBieHre TAKUMH PUCKAMU SBIISICTCS 00S3aHHOCTHIO
pa3paboOTUMKOB U CIIOHCOPOB MPOEKTa. Bceraa nerdye npeBeHTUBHBIMU MEpPaMH NPEAOTBPATUTh BOSHUKHO-
BEHHE 09aroB COMPOTHBIICHIS, YeM HEITPOTyMaHHBIMA U HEJIOBKUMH JCHCTBUSAMHU CHadaia MPOBOIUPOBATH
WX BO3HUKHOBEHHE, a 3aTEM OT HUX M30aBILIThCA. .. TeM He MeHee, Kak OBl MpodeCCHOHATLHO TPAaMOTHO HE
OBLI OpPraHW30BaH MPOCKT, B KOMIIAHUM BCETJ[a MOTYT HAWTUCh «HEUCIPABHMEIC MPOTHBHHUKN». U pyko-
BOJICTBO KOMITAHHMH JOJKHO OCO3HAaBaTh, YTO MOXKET BO3HUKHYTh HEOOXOIMMOCTH IPHUHSITHS KECTKHUX
yIIpaBICHUYCCKUX perieHui. MHOT/Ia 3TO OMWH U3 CaMBIX TSKEIIBIX MOMEHTOB peaslM3aIlii IpoeKTa (0co-
OCHHO €CJIM HENMPUMHUPHUMBIA MPOTUBHUK 3aHUMAET «TOIOBYIO» JOJKHOCTB), HO 3aTATUBAHUE TIPH MPHUHS-
THW TaKUX PEUICHUN TOJILKO YBEIIMYMBACT BEPOSITHOCTh BOSHUKHOBEHHUS HEOIATONPUATHBIX JJIS KOMITAHUHU
MOCJIE/ICTBHI.

Memooonozuueckue acnekmot

K manbonee KpUTHIHBIM METOAOIOTHICCKAM (DaKTOpaM CIICTyeT OTHECTH:

WTHOPHPOBAHHNE HEOOXOAMMON PECTPYKTYPH3AITUN OM3HECA M PEUHKUHUPHHTA OM3HEC-TIPOIIECCOB;

HEyTa4HOE BBIJICIICHUE B KOMITAHUY [IEHTPOB OTBETCTBCHHOCTH,

BBIOOD HEaJEeKBaTHBIX MTPUHIIUIIOB TPaHC(EPTHOIO IICHOOOPa30BaAHNUS;

HacaXJeHNE NeCTPYKTUBHBIX MOTHBAITMOHHBIX MOJICIICH;

HEYBS3KY KPaTKOCPOYHOTO M JJOJITOCPOYHOTO IJIAHUPOBAHUS;

Ype3MEpHBIA KPSH Ha OPTaHU3aIUIO0 )KECTKOTO (PMHAHCOBOTO KOHTPOJIS;

MIPUMEHEHHUE PA3THIHBIX METOIOJIOTHI MPY TUTAHUPOBAHUHT U YUETE;

peaM3anuio CUCTEM IUTAHUPOBAHUS U yUeTa Ha pa3INyHbIX HH()OPMAIMOHHEIX TUIaThopMax;

TyONMUpYOIUE BBO HHPOPMAIIMK B OYXTaITEPCKOM U YIIPABICHYECKOM yUETe;

WTHOPHPOBAHHME HEOOXOAMMOCTH CO3JaHMs TTaKeTa KOPIIOPATUBHBIX CTAaHAAPTOB KOHTPOJUIMHTA.

Kakapiii u3 3TuX (HakTOpOB YPE3BBIYAMHO BaKEH M 3aCIYXKHBACT MPUCTAJIHLHOIO BHUMAaHHUS KaK CO
CTOPOHBI 3aKa34YMKOB, TAK U CO CTOPOHBI pa3pabOTYNKOB KOHTPOJLIMHIOBBIX cUcTeM. [IpakThka moka3siBa-
€T, 9TO BCE OHU B TOW WJIM WHOH Mepe MPUCYIIH OOJLITHHCTBY PEATU3YEMBbIX B POCCHHCKHAX KOMITAHUIX
MIPOCKTOB KOHTPOJIIHHTA.

[IpensTcTBUS HAa MYTH KOHTPOJUIMHTA K YCIIEXY JIerde MPeoJI0IeTh, €CIIH B KOMITAHUU CO3PEIH 00b-
SKTHUBHBIC MPEIIMOCEUIKH €T0 BHEPEHUS, BBICIIIEE PYKOBOJICTBO JAILHOBUIHO U TEPIICIUBO, Pa3padOTUYNKH
CHUCTEMBI TTpo(ecCHOHaIBHBI M TBEPIO OTCTAMBAIOT CBOM YOEXKICHMS, IIEPCOHA BOBJICUCH B IIPOIIECC pea-
JIA3AIHH MPOEKTA M TIOJITOTOBJICH K pabOTE CHCTEMEI.

B 3TuX ycnOBUSX KOMITaHHUS TIOJYYUT B CBOE PACIOPSKCHHUE COBPEMEHHBIN MHCTPYMEHT YIIpaBlie-
HUSI, KOTOPBIX MTO3BOJIUT €M peabHO:

TIOBBICUTH YIIPaBISEMOCTh OM3HECA  COKPATUTH BPEMsI IPUHATHS YIIPABICHUYECKAX PEIICHUI;

YCTaHOBUTH 3(PPEKTUBHBINA KOHTPOJIh HAJl aKTHBAMH KOMIIAHUH U YCIICIITHO YIIPABIIATH 3aTpaTaMH,

MOBBICUTH PEHTA0ETHHOCTH 3a/ICHCTBOBAHHOTO KalUTaNa;

TOCTHYb HEOOXOMMOMN TIPO3PAYHOCTH 1 YCHIINTh HHBECTUIIMOHHYIO TPHUBIICKATEIILHOCTL OM3HECa.

JpyruMu cioBamH, TOJTYYHUTh BCE TO, K Y€MY CETOAHS CTPEMUTCS MOJABISIONIee OONBITUHCTBO TIe-
PEIOBBIX KOMIIAHUM coBpeMeHHOo# Poccun.
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