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METOJNYECKOE OBECHEYEHUE MMPAKTHYECKUX 3AHATHI
MO JUCHMILINHE

Tema 1. Ilpogpeccuonanvhuvie Kauecmea co8PeMeHH020 PyKOBOOUmes

I'pynnosas ouckyccusa na memy « Dakmopul s¢hgpexmusHocmu cogpemMeHHo20 MeHeolcepar

L]ens: BbISICHEHUE MHEHUH oOywaromuxcs o ¢aktopax 3pGEeKTUBHOCTH COBPEMEHHOIO Py-
KOBOJIUTEIIS.

XoJ1 TUCKYCCUH:

1. Coob1ieHne wieHaM Ipynibl TEMbI U LETH JUCKYCCHH.

2. Pacnipenienenue pojei MeXay y4acTHUKAMH: PETHCTPaTop, KOOPAMHATOpP, HAOII0AaTeNb,
9KCHEPT, KPUTHK U AP.

3. Onpenenenurie HopM padoTsl B rpymmne. [lomyuenune cornacus OT WICHOB IPYIIBI OTHOCH-
TEJIFHO UX COOJIFOIECHUS.

Hopmamu paGoTsl B TpyIine sSBISIOTCS CIEAYIOUINE TPaBUa:

e He nepeOuBaTh U BBICIYLIMBATH BBICTYNAIOLIMX A0 KOHILIA;

e  KOHTPOJIMPOBATH SMOLIUY;

e YETKO apryMEHTHPOBATh CBOIO MO3HILIHUIO;

e HE MEepexXoIuTh B 00CYKICHUN Ha TUYHOCTH;

e AKTUBHO y4acTBOBAaTh B 00CYXJICHHMM KaX/10TO0 WIEHa IPYyIIIb;
e  KOH(HUICHIUATHHOCTE;

e JIOBEPHE U OTKPBITOCTh; U IIPOYHE.

4. Jluckyccuu TpeaIIecTBYeT O3HAKOMJICHHE C MHEHHMEM SKCIEPTOB. JTO aKTHUBHU3UPYET
BHUMAaHHE YYaCTHUKOB OOCYKJICHHSL.

5. IlocTaHoBKa nepesi yYaCTHUKAMHU BOIIPOCOB ISl OOCYKICHUSI.

6. I[IpoBeneHune «3aBepIIarOIETO payH1a», B KOTOPOM KaXKJbli U3 YYACTHHKOB IO OYepeIn
KpaTKO BBIPa)KAaeT CBOM BIEUATIICHHUS OT OOCYXJIEHHS, JaeT KOMMEHTApHH, BBICKA3bIBACT aKTY-
aJIbHBIE 17151 ce0s1 3aMeUyaHusl U IPEAJIOKEHMSL.

7. IlogBeeHue UTOrOB JUCKYCCHUU.

Tema 2. I100x00b1 K nNOHUMAHUIO YRPABIEHUECKOU 0eAmeIbHOCIU
L]env: bopMupoBaHUE MPEICTABICHUN Pa3IMUHbIX OIX0aX U MPUHIUIIAX MEHEI)KMEHTA.
Cumyayus ons ananusa

I'eapu ®opxa 611 BemukuM pykoBoautesneM. OH MpeNCTaBisil cOO0N apXeTUIl aBTOpPUTAp-
HOTO mpeanpuHuMareis npouuioro. CKIOHHBIM K OJIMHOYECTBY, B BBICILIEH MEpPE CBOEBOJIbHBINU,
BCEr/la HACTauBAIOUIMIl Ha COOCTBEHHOM MYTH, IPE3UPAIOLINN TEOPHUH U «OECCMBICIEHHOE)» YTe-
HUe KHUT, DOpJ cUUTANl CBOMX CIIyXaIUX «IIOMOUIHUKaMU». EClii «IIOMOIIHUK» OCMETUBAJICS
nepeuuts Qopay UM CaMOCTOSTENIbHO TPUHUMAThH BaXKHOE pElIeHHEe, OH 0ObIUHO JIHIIaNcsS pado-
Tel. Ha ¢upme «Dopn MoTop» TOIBKO OJMH YENOBEK MPUHUMAIN PEIICHUS C JIOOBIMH IOCHE-
ctBussmMu. O0mue xe npuHunsl Popaa ObUTM CyMMUPOBAHBI B OHOU (paze: «JIroboif mokyma-
TEJb MOXKET TOTYyYUTh aBTOMOOMIIb TFIOOOTO 1BETA, KAKOTO MOXKENALT, ITOKA aBTOMOOUIIb OCTACTCS
yepHbIM». DopJ crenan cBoo Mojeb « TH» HACTONBKO JEIIEBOM, YTO €€ MOT KyIUTh MpaKkTH4e-
CKH JII000H paboTaroMINii YeI0BEK.

[Tpumepno 3a 12 ner @opa mpeBpaTUil KPOUICYHYHO KOMIIAHUIO B TUTAHTCKYIO OTPACiib, U3-
MEHUBIIYIO aMepuKaHCKoe 001ecTBo. bonee Toro, oH cienan 3To, MOCTUTHYB, KaK TTOCTPOUTH aB-
TOMOOWJIb, TIPOJIaBaeMbIi Bcero 3a 290 mout., U TiaTs CBOUM paboYuM OJIHY M3 CaMbIX BBICOKHX
CTaBOK TOT'0 BPEMEHU — 5 J0JUL. B HeJento. Tak MHOro nojed Kynwin moaens « Tu», uto B 1921
r. «®opa Motop» KoHTpodupoBana 56% phIHKA JIETKOBBIX aBTOMOOWJIEH U 3a0JHO MOYTH BECh
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MHUPOBOH peIHOK. DOpJ, KaK y’kKe 0TMEUYaIoCh, OblII HECTUOAEMO JKECTKUM, CBOEBOJIBHBIM U MHTY-
WTHBHBIM 4€JIOBEKOM. «HeJIOBEK HE JOJKEH NUIATHCS B3a U Bliepea», — ropopui ®opa. Hampo-
TUB, Ha KaXJOr0 PYKOBOAUTEINs OBLIM BO3JIOKEHBI OINpE/EleHHbIe O0A3aHHOCTU U JaHa Oblia
cB00O/a JIeNaTh BCE, YTO HEOOXOAMMO JUISl UX BBITIOJHEHUSI.

B 1o Bpems kak «®opag Motop» coxpaHsuia BEpHOCTh YepHOU mMoaenu «Tu» u Tpaauiuw,
COTJIACHO KOTOPOIl 60CC KOMaHAyeT, a OCTalIbHBIE BHIMOIHAIOT, upma «/xenepaa MoTtopc» BBe-
Ja B MPAKTUKY YacTble 3aMEHbl MOJIEJIEH, Mpeasaras NoTpeOUTENI0 IUPOKUI aCCOPTUMEHT CTH-
JIeBBIX M IBETOBBIX OoopMiieHUi U AOCTynHbIN KpenuT. Jons «Dopa MoTop» Ha phIHKE Pe3Ko
COKpaTHJIach, a PEUTHUHT €€ PyKOBOJUTENEH CHiIbHO cHU3MWICS. B 1927 1. ¢hupma Obuta BEIHYXIE-
Ha OCTaHOBHUTH COOPOUYHBIH KOHBEWEp, YTOOBI MEPEOCHACTUTH €ro MOJ BBITYCK BECbMa 3aIo-
3MaBIICH MOaeNH «Ay». IT0 mo3BoJuio «Jxenepar Motopcy 3axBatuth 43,5% aBTOMOOUIBEHOTO
pbIHKa, octaBuB «Popay» menee 10%.

HecMoTtps Ha xecTtokuii ypok, @opa Tak ¥ HE CMOT MPO3peTh. BMecTo TOro 4To0bl yUnuThCS
Ha omnblITe «/[xenepan MoTtopcy, OH IpooKal AeMCcTBOBATh 10 cTapuHke. B cnenyromue 20 et
¢bupma «Dopa MoTop» eBa yaepKUBalIach Ha TPETHEM MECTE B aBTOMOOUJIBHOM MPOMBIIIIECH-
HOCTH ¥ TIOYTU KaXAbIH ron Tepsia neHbru. OT GaHKPOTCTBA €€ cracajio TOJIbKO oOpallieHue K
pe3epBy HATUYHBIX B | MiIp 10JUT., KOTOPBI POp/1 CKOMUI B yAa4HbIE BPEMEHA.

«Dopa» — BTOpas B CETOIHSIIHEM MUPE aBTOMOOUIIeCTpouTeNnbHast Komnanus — B 1994 r.
Opocuia BBI30B CBOMM KOHKYpEeHTaM. BriepBble B CBO€il MCTOpUM KOMIIAHUS CTaBMJIA LI€b Ipe-
BPAaTUTHCS BO BCEMHUPHYIO KOPIOPALMIO, Pa3pyIInTh HAIlMOHAIBHBIC U PETHOHAIBHBIE Oapbephl,
KOTOpbIE MEIIAIOT i MPOABUraThCs IO MYTH CO3[JaHMs «yHHBEPCAIbHBIX» MOJENENH aBTOMOOU-
JIei, OpUEHTHPOBAHHBIX HA OOIIEMUPOBON PHIHOK COBITa. B cBoeM cMenom mpoJIBUKEHUH BIEpE,
HAlleJICHHOM Ha TO, 4YTOObI M30aBUTHCA OT OKOB «HCTOPUYECKHUX» Tpamuiuid, «Dopm» niaHu-
poBajla Nepexoa K €IMHON COBOKYNHOCTH TEXHOJIOTMUECKHMX IIPOLIECCOB U CHUCTEM, KOTOpas
JOJDKHA IIPOHU3BIBATh BCE CTOPOHBI AEATEIBbHOCTH KOMIIAHUN: KOHCTPYUPOBAHKE, IPOU3BOACTBO,
CHa0>XKeHUE U COBIT.

B cnyuae ycnexa komnanust «Popa» ycraHOBHIIA Obl HOBbIE BBICOKHE CTaHIAPTHI, 1O KOTO-
PBIX HEJNErko OynIeT NOTSHYTbCS OOJBIIMHCTBY KOHKYpPEHTOB. CTpeMsCh MOBBICUTH 3(PPEeKTHB-
HOCTb CBOMX I'DOMAJHBIX MHBECTUIMOHHBIX IPOTrPaMM U OAHOBPEMEHHO pacIIupss rammy coo-
CTBEHHOM NPOIYKIIMU, BCE IMOJB3YIOLUIHECS MUPOBOW M3BECTHOCTHIO aBTOMOOMIIECTPOUTEIbHBIC
KOMITAaHUH CTAJIKUBAIOTCS C OJTHOM W TOM K€ CIIOXKHEeHen npooiemoni. M He0OX0auMo Cokpa-
TUTH IIUKJI TOBEJICHHs MPOIYKIIMU JI0 PhIHKA U B TO e BpeMsi OYKBaJIbHO Ha XOJy «BIPHITUBATH
BO BHOBb BO3HHUKAIOIINE €0 CEKTOPHI, Oy/lb TO MHOTOLIEIEBbIE aBTOMOOMIIM, CIIOPTUBHBIE MAIlIH-
HbI WJIM MUKPOJIUTPAKKU. OHU JOJDKHBI COKPATUTh CBOM OIPOMHBIE PacX0/ibl Ha 3aKyIIKy MaTepu-
QJIOB M KOMILJIEKTYIOIINX, a CAEIaTh 3TO MOKHO, €CJIM OTKA3aTbCsl OT PETMOHAIBHON 3aMKHYTOCTH
U 00paTUTHCS K MUPOBBIM pecypcaM JeTanel U CUCTEM.

SIcHO, 4TO B TemepelHel CUTyaluy MEepenpor3BOJCTBA U COKPALCHHUs MPUOBLIM OHU HE
MOryT cebe 0O0Jblle MO3BOJIUTh POCKOIIb AyOnupoBaHus. CIHIIKOM pacTOUYMTENbHO, HAIIPUMED,
paspabatrbiBasi aBTOMOOMIIb Kiacca «IckopT» it EBponsl, mapajienbHo pa3padaThlBaTh aHAIO-
TMYHYIO 110 KJIACCYy, HO COBEPILEHHO MHYIO N0 UCIOJIHEHHUIO ManHy 1 CeBepHO AMepuku. A
3TO Kak pa3 TO, YTO U Jeana Komnanus «Popa» 10 CUX MOp U3-3a CBOEH YKOPEHUBILIEUCS Tpaau-
LMY JEJICHUS] HA HE3aBUCHMBIE PErMOHAIbHBIE «BOTYMHBI». OHAKO ceiiuac KOMIIAaHUS OCO3Haja
HEO0XOUMOCTh € 3TUM TopBath. ['aBHas mpobdiaema komnanuu «Popa» (B paBHOM Mepe 3TO OT-
HOCHJIOCh U K €€ INIABHOMY OT€YECTBEHHOMY CONEPHHUKY — CaMOW KpYMHOI B MUpe aBTOMOOuUIIe-
cTpoutenbHOM Gupme «/xenepan MoTopc») B TOM, UTO Ha HEH JIeKaIo TSHKKOE OpeMsi «MCTOpH-
YEeCKOI'0 Hacleaus», OT YEro MpakTU4eCKu CBOOOHBI ee Oosiee THOKUE SIIOHCKUE KOHKYPEHTBHI.

Kpymnusie simonckue ¢upmsl — «Toitoray, «Huccan» u «XoHaa» — CKOIb-HUOYIb 3HAYMMO
BCTYNIWJIN Ha MHUPOBbIE PBIHKU Bcero 20 et Hasaa. brnaromaps nmpemmyinecTBaM COBPEMEHHBIX
CPEZCTB CBSI3U y HUX CIOXUIIMCH 00Jiee palMOoHalIbHbIE OPraHU3alMOHHBIE CTPYKTYpbl. Bo MHO-
rom OJsiarozapsi 5TOMy BO BCEX PETMOHAX MMpa Ta WIM MHas SMOHCKas (upMa MpoJaeT, Mo Cylle-
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CTBY, OJIMH M TOT k¢ aBToMOOWIb. Hanmpumep, monens «Kopomra» komnanuu «ToroTay, mpoaa-
BaeMasi B CeBepHOIl AMepuKe, MaJlo OTJIMYAeTCs OT TOM, 4To mpozjaerca B EBporne miu B camoit
Snonuu. Ecnu roBopuTh 00 OCHOBHBIX XapaKTEpPHCTHUKaX, TO MallliHa pa3padaThiBajlach U KOH-
CTPYHPOBAIACh TOJIBKO OJIMH pa3, XOTS COOPKa €€ OCYILIECTBISAETCS Ha YEThIPEX KOHTUHEHTAX.

Hanpotus, nouepHue koMnaHuu aMepukaHckux rurantoB — «Dopa EBponay u «Jlxenepan
Motopc EBpona» — cozmaBaquch Kak MOJHOCTHIO HE3aBHCHMBIE aBTOMOOHMIIECTPOUTENIbHbIE (QUp-
MBI ¢ 3aKOHYEHHBIM IIUKJIOM MIPOU3BOJICTBA. B TeueHue noirux et Oosblias 4acTh UX MPOITyKIUU
MPOEKTHPOBANIaCh, pa3padaThiBaiack U KOHCTPYHUPOBAIACh C OPHEHTAIMEH TOJBKO Ha €BpPOIMEH-
CKU{ pBIHOK (MHOTa, MpaBjaa, MpeaycMaTpUBaJICd HEKOTOPBIN SKCIOPT B JPYrHE YacTU CBETA).
Takum oOpa3oM, OHM IyONHMPOBaIM, a HE JOMOJHIN JEATEIbHOCTh CBOMX MATEPHHCKHX KOM-
nanuii B CeBepHOl AMEpHKe.

B pamkax cBoell peBONIIOLMOHHON IepecTporku Komnanusa «Popa» IIaHupoBalla CO31aTh
noapazaenenne «Dopa AyroMmoTuB OnepeninHey, B KOTOPOoM 3G (HEKTUBHO CIUIUCH ObI €BPOTICH-
CKO€ M CeBEpOaMEpHUKAHCKOE HampaBiIeHUsl Ou3Heca, a Takxke (HopJoBcKas Tpylmna KOMIAHUN —
MIPOU3BOIUTENIEH aBTOMOOUIIBHBIX JleTanel. «Popa» peopraHu3oBajiach Tak, YTO Ha CMEHY Ipak-
TUYECKU HE3aBUCHUMBIM PErHOHATHHBIM KOMIAHUSAM JOJDKHBI ObUTM MPUITH HECKOJIBKO TI00aTh-
HBIX, TOCTPOCHHBIX 10 BUAAM BBITYCKaeMOM MPOAYKLUU HAMpaBlIeHUH — B opMe MATH LIEHTPOB
aBTOMOOMIecTpouTenbHbIX nporpamm (LIAIT). Yerbipe U3 HUX JOKHBI ObUIM OBITH CO3/1aHBI B
CesepHoit AMepuke, oquH — B EBporie.

EBpomnelickuii IIAIT co cBouMu HcciaenoBaTeNbCKUMU U KOHCTPYKTOPCKUMHU IIEHTPAaMH, KO-
TOpbIe ObUTH OBl pa3MelieHbl B BenukoOputanuu u ['epmanuu, 10MKeH ObLUT 3aHUMATHCS MaJIBIMU
U CPEIHHMHU IEPETHETPUBOIHBIMU aBTOMOOWIAMHU. IIpu 3TOM ero naesTenbHOCTH HE Obuia OB
OrpaHHY€Ha OIpe/IeJICHHBIMU PErHOHAaMU, HAa00OpOT, OHA OXBaThIBala Obl BCe aBTOMOOMIJIbHbBIE
3aBOJIbI, BBITyCKatoIue Takue MammuHbl, 0ynb 1o B CIIA, Mekcuke unu EBpornie. OH 3aHuMancs
OBl pa3paboTKOil aBTOMAIKH KiaccoB «Duectay, «Ickopt» u «Monaeo» B EBporne u CeBepHoit
Awmepuke. OyHkuHu deTbipex ocTalbHbIX L[AIl mOoMmKHBI OBLTH BBHIMOIHATH PACHOJIOKEHHBIE B
CIIA ¢opaoBckuii ncciaeaoBaTeNbCKUi U KOHCTPYKTOpCKuit ieHTp B J{upbopne oz [erpoiitom
(urratr Muuuran). Otu LIAII 3aHuManuce Obl: IepBblii — OOJBIIMMU MTEPETHETIPUBOTHBIMHI aBTO-
Moowsimu (tuna «®Dopa Taypyc»); BTOpolt — 3aaHEIPUBOIHBIMA aBTOMOOMIISIMU (TaKUMH, Kak
«Dopa I'payn Bukropusi», a mo3gHee TakkKe MAIIMHOM Kiacca «sryap», XOTS NIPOU3BOICTBO
«SryapoB» OyneT mo-npexxHeMy 0azupoBaThes B BenmukoOpuTaHum); TpeTHl — Ipy30BUKAMH IS
JUYHOTO TIOJB30BaHUs (TaKMMH, KaK MHOTOIeneBast MamuHa «@opa YUHICTap»); YeTBEPThIA —
IPY30BHKaMH KOMMEpUecKoro HazHaueHus. IToT nocneaauii [{AIl B3su1 Ob1 Ha ceOs HAYaTyIO B
EBpomne pa3paboTKy oueHb yaauHoro rpy3oBuka-¢pyprona «Dopa Tpan3ur».

«O0BeIMHNUB BCE HAlIM TEXHOJIOTMUYECKHE MPOIeCcChl M M30aBUBIIKUCH OT MyOIMpPOBaHUS B
pabote, MbI CMOTJTIM OBl ONTHUMAJIBHO UCIIOIB30BATh HAIIM TBOPUYECKUE U TEXHUUYECKHE PECYPChI»,
— CUHTAJ IpeAceaaTeNb MpaBIeHUs] KOMIAHUH, €€ TJaBHbIM yrpaBisomuid Anekc Tpotman. OH
3asBUJI Jjasiee, YTO HOBBIM moaxoxa xommaHuu «Popa» k aemy obecreyuT motpeduresnein Oonee
IIMPOKOIl TaMMOM aBTOMAIIMH B OOJBIIMHCTBE CEKTOPOB phIKa M CO3JaCT TapaHTUM BBICOKOM
KOHKYPEHTOCIIOCOOHOCTH KOMITAHUHU KaK IO Ka4eCTBY, TaK U 10 CTOMMOCTHU MPOIYKIMU Ha GOoHE
JTa)Ke CaMbIX CHJIBHBIX COIIEPHUKOB BO BCEM MUPE.

B 1O ke Bpems ynpolleHue NPOLECCOB KOHCTPYUPOBAHUS, MaTEpUATbHO-TEXHUYECKOTO
CHA0KEHUS U JPYTUX BUAOB JEATEIBHOCTH «CYUIECTBEHHO COKPATUT M3AEPKKU KommaHum». Co-
[VIACHO ATOM OLIEHKE, MOTEHIHUAJIbHAs SKOHOMHS BCIIEJCTBUE PEOPraHU3allui K KOHILY JECSATHUIIE-
THUSl cocTaBuiIa Obl HE MeHee 2 - 3 MJIpA A0JII. B ToA. Yxke Oosiee JecaTu JeT KOMIIAHUs HallyTIbl-
BaJla CBOM MyTh K PACIIUPEHUIO MAcIITaOOB CBOEH NIEATEILHOCTH Ha Bech MUP. Ee BhIcIIee pyko-
BOJICTBO JIaBHO MCIBITHIBAIO OyKBaJIbHO TAHTAJIOBBI MyKH B MOMCKAX «(PpHI0COPCKOro KaMHS» —
TaK Ha3bIBAEMOTO OOIIEMHPOBOTO aBTOMOOWJIS, a TAKXKE KaXJ1ado JOOUTHCS HKOHOMHUHU, CBS3AH-
HOW C «OJHOKPATHOW» pa3pabOTKON M3JeNuil sl ero MPOM3BOACTBA U MPOJAXKHU HA PA3TUYHBIX
KOHTHHEHTAX.
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[TepBas mombiTKa ObLTa caenana B KoHie 70-x TT., Korga Obula TpeaiokeHa 001mas mpo-
rpamMma cozganus moaenu «Popa Jckopr» B EBpone u CesepHoii Amepuke. OJTHaKO aBTOMAIlIN-
HBI, COIIIE/IIITNE ¢ KOHBEHEepoB 1 Hadaje 80-X IT., He UMEIH MEXIy CO00i HUUYEro o0IIero, KpoMme
Ha3BaHUS U OBAJIbHOU Toi1y00i hopaoBcKoit 3MOsIeMBbl Ha paguaTope.

3a mpolieane HECKOJIbKO JIeT KoMmaHus «Dopa» CylIeCTBEHHO MpUOIM3MIAcCh K CBOEH
JTaBHEH MeuTe, MPUCTYNUB K pealu3aiuu 6-MIDITHApIHOW TPOrpaMMBbl CO3aHMs 0OIEMUPOBOTO
aBTomoOmna «Mouaeo». OHa crana MONBITKOW pa3padoTaTh «yHHUBEPCANbHYIO» MAIUHY, MpHU-
3BaHHYIO 3aMeHUTH Kak «Creppy» B EBpore, Tak u «@opn Temno»/«Mepkbiopu Tomaz» B CeBep-
HOU AMeEpHKe.

Korpa xommanusi «®@opa Motop» coOupanack BBITYCTHTh OCeHbIO 1993 r. cBOW HOBBIH
«Dopa-Kontyp» u ero coopara «Mepkypuit-MucTuk», y 000ux aBTOMOOMIICH ObLT OBl TaKO# ke
JBUTATENIb U TAKOW K€ IPUBOJ, KaK U y HOBOM B TO BPEMs €BPOINEUCKON monenu «MoHaeo».
Komnanus paccMatpuBaia «BCEMUPHBII aBTOMOOMIIbY» Kak KiIto4 K OynymeMy. OHako 1o pacue-
TaM 3TOT TJI00aTBHBIN MPOEKT 000IIesCs Obl OTHIOAL HE B 6 MIIPA JOJUI., KOTOPBIE OBLTH BIKEHBI
B CO3JaHHE ceMericTBa MoeiaIu « MOHIEOY.

Xots 31a hoproBckas cuctema ohopMIsIach B TEUSHUE HECKOJIBKHX JIET, OHA 32 HECKOJIBKO
HeZeNb 10 Ha3HAYeHHOro CpoKa Oblia MOJABE/EHA MOJ €AUHYIO «AJIEKTPOHHYIO KPBILIIY» — TaK
Ha3BaJla KOMIAHUS CBOI HOBYIO OpraHHU3aIUi0 O0BEAMHEHHBIX KOHCTPYKTOPCKUX paboT, pacmo-
noxxeHHyo B JlupOopre (mrat Muuuran). pyrue rinaBHbie 1eHTpsl — B JlaHToHE (AHIIHSA),
Kenwvue (I'epmanus), Typune (Utanus), Banencuu (Kanmudopuus), Xupocume (Snonus) u Menb-
oypHe (ABctpanus). CeTb (CIIyTHHKOBAs CBS3b, IMMOJBOJAHBIC KaOeI U Ha3eMHBIC JTMHUH), TPHOO-
pPETCHHAs Y MOCTABIIHUKOB YJIEKTPOHHOM CBSI3H, MO3BOJSET GOPIAOBCKOMY MHXKEHEpY B JIaHTOHE, K
npuMepy, nepeaasath B JIupOOpPH OrpOMHBIE KOMITBIOTEPHBIE (pailiibl TPEXMEPHBIX YepTEeKEH MO-
nenu koHna 90-x rr. B Muunrane KOHCTPYKTOP MOXKET MOJIYYUTh 3TH YEPTEKHU Ha paboueil cTaH-
L[MU, TTO3BOHUTH MO TelIePOHY aHTIUHCKOMY KoJulere W paboTaThb BMECTE C HUM, aHAIM3UPYS
SKpaHHOE N300paXKEHHE U JTAXKe pacCMaTPUBas 3Ty TPEXMEPHYIO KapTUHKY CO BCEX CTOpPOH. Uepe3
HECKOJIbKO 4acoB (aiisibl nHpOopMauu MOTYT OBITh MEpEAAHbI Yepe3 CIYTHUK UITH 0 BOJIOKOHHO-
ONTUYECKON CBsi3U B TypuH, TIe KOMIOBIOTEPU3UPOBaHHAs (DOPMOBOYHAS MaITMHA MOXET 3a He-
CKOJIBKO 4aCOB BbIJIaTh MOJIEJIb B TJIMHE WJIM IJIacTMacce. B kaxaoit Touke 3Toi cuctemsl «Dopay
MOJKET UCTIOJIB30BaTh MECTHBIX IKCIIEPTOB UM 00OPYI0BaHKE HA OJIar0 KOMIIAHUU B IIEJIOM.

«39T0 mo3BosIsIeT O0see 3PHEKTUBHO MCIOJIB30BaTh HAIIM pecypchl» — ckazan Jlxek Ten-
HaK, HOBOHA3HAYCHHBIN BHUIIC-TIPE3UICHT N0 00BEIMHEHHOMY IPOEKTUPOBaHUIO (HhUupMbl «Dopy,
paboraromuii B JlupOopHe. — OaHUM HaKaTHEM KHOMKH MBI OKa3bIBaeMcs B JIIOOOM KOH-
cTpykTOopckoM Oropo». [k. TenmHak Hameercs, 4TO 3Ta HOBas CTPYKTypa AacT BO3MOXKHOCTh WH-
KeHepaM, MPOM3BOACTBEHHHKAM M IOCTABIIMKAM, HAXOISIIMMCA B Pa3HBIX YIOJKax 3€MIIH,
BKJIIOYUTHCS B MPOEKTUPOBAHME HA PAHHUX CTAJUAX; MOITOMY, KOTJla MPOTOTUII HOBOM MOJAENH
BBIEJIET U3 3aBOJICKMX BOPOT, OH HE OyJeT HY>KIaThCsl B CYIIECTBEHHBIX nepepaborkax. o 40%
pPacxo/I0B Ha HOBYIO MOJIE€JIb BbI3BaHbI MEPECIKAMHU YK€ TOTOBOM MAIlIUHBI.

Tenepb uHXEHEPHI MOTYT OBICTPO OOMEHSATHCSI MH(OPMaLUEl U PEIIUTh, MOAXOAUT JIU TS
JAHHOW MAIlMHBI, CKaYKEM, ONPEICIICHHBIN TUIl KOHAULIHOHEpA. Takoe B3auMOAEHCTBUE COKPATUT
B OyJIyIIeM MpoIecc Co3AaHusi HOBOM MOJENH 10 24 MecsIeB MpOTUB 35 MeCAIeB, YTO YIIUIA Ha
coznanue «Mycranra»y 1994 r., xota u 3Ta nuppa 3HAYUTEIHHO HUXKE CpPEeTHEH MO OTpaciu B
CIIA — 54 mecsua.

Pazymeercs, «Dopa» — HE €IWHCTBEHHAs KOMITAHUS—IIPOM3BOIUTENh aBTOMOOMIICH,
MOJIB3YIOLIAsACA KOMITBIOTEPHBIM MPOEKTHUpOBaHHEM. Ho KOMITaHus yTBEpKAaeT, UTO OHA cOo3/ajia
BCEMUPHYIO 3JIEKTPOHHYIO CETh, U MHOTHE AIUIOAMPYIOT 3TOMY HOBLIECTBY. 3aMbICe]l KOMIIAHUU
«Dop», TOBOPAT HE3ABUCUMBIC IKCIIEPTHI, COCTOUT B TOM, YTOOBI YCKOPHUTH MPOIECC MOACTUPO-
BaHUA MPU MOMOIIM KOMIBIOTEPHOW CETH, HE MCKII0Yasi MPHU 3TOM YEJIOBEYECKOTO CYXACHUS U
JUYHOTO B3auMozeicTBUA. Ho ¢ YMCTO TEXHOJOTMYECKOM TOUKHU 3pEHHs MpEeANpUHsTas KOoMIa-
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HHUEl «DPop1» peopraHu3alus — «OUYE€Hb CMEJIbIA, OTBAXKHBIN 1Iar, BpeMs KOTOPOTO MPHUIILIO», —
Tak ckazayl PoH Xuiui, ABISIOIUNACA PYKOBOJUTEIIEM OT/IE]Ia TPAHCIIOPTHOTO AU3alHa.

Coznanue TpexMepHOro o0pa3a aBTOMOOUIISL Ha SKpaHE KOMITbIOTEpa, KOTOPbIM MOXKHO Tie-
peMeniath U pacCMaTPUBATh B PA3HBIX MEPCHEKTHBAaX, MOTPEOOBATIO CIOXKHBIX MAaTEMaTHUYECKHX
dbopmydn, 3akmodarommx B cedbe mMaccy nHpopmanuu — 50 MOT unu Oonbliie, 9TO MPEBBIIIACT
o0mmii 00beM MmaMsATH OOJIBITMHCTBA OTEUECTBEHHBIX KOMIBIOTEPOB. M XOTS MOAOOHBIC CONHII-
HbIe (pailyibl — «JIeTKasl 3aKyCKa» JJIs MOIIHBIX pabo4yuX CTaHIIWM, ObICTpas 0OpabOTKa TaKkoro
o0beMa HHGOPMALIUU M CTPEMUTEINIbHAS €€ Mepeada o BCeMy MUPY He BCEr/ia OKa3bIBaJIHCh JIeT-
KO 3amaueii. BO3MOXXHOCTH CTpOUTH TIOOATBHBIC TIIaHBI HAa Oyayliee Komnanus «Dop» momy-
yuia coBceM HenaBHO. B 1991—1992 rr. kommanus Hecna 6oJbinue yOBITKY U JIUIIb B TIOCIETY-
IOIIHME TOJIBI CHOBA CTaia paboTath ¢ mpuObLTBIO. [1epBriit kBapTan 1994 r. (komMmaHus TOIBKO YTO
MOJIBEJIa UTOTH) TOKa3aj, YTO pe3yabTarhl yiuyumaorcs. O6opor goctur 34,8 miupa aoiut. (poct
Ha 4,4 mapn noi.). HaunHama mpuHOCUTH TEpBBIC TIJIONBI 3aTessHHAas kommaHued «Dopm» ru-
raHTcKas mporpamma pecTpykrypuszanuu noja HazBanuem «@opa 2000». I'naBHbIN €€ BIOXHOBHU-
Tenb — mnpe3uaeHT upmbl Anekce Tporman. Ee menb B camom o01iemM Buie — MPEeBpPaTUTh J0-
BOJIBHO Pa3pO3HEHHbIE U JIEHCTBYIOIIME CaMOCTOSTENBHO MOAPA3JCIICHNs KOMIIAHUU IO BCEMY
MHUPY B €IMHBIN OpraHu3M U JOOUTHCS 3a CUET 3TOT0 CHIXKEHHUS PacXo0oB Ha 2 MIIPA J0JII., IPHU-
CYTCTBHSI BO BCEX CEKTOpaX MHUPOBOTO aBTOMOOMIIBHOTO PbIHKA M 0ojiee THOKOTO pearnpoBaHUs
Ha ero TpeboBaHMsI.

Cytp nporpammel «@opa 2000» — «yHMBEPCAaIbHOCTB» M OTXOJ OT CTApOro MpUHIMUNA
MIPOM3BOJICTBA aBTOMOOMIIEH, MpeJHa3HAYCHHBIX I ONPEEICHHbIX PHIHKOB. Ternepp KoMnaHUs
«®Dopa» HaMepeHa BBITyCKaTh MOJIEIH, KOTOPbIE (BO3MOXHO, C HE3HAYUTEIIbHBIMUA N3MEHEHHSIMN )
OynyT mponaBarbesi U B Ctapom Caete, 1 B HoBom CBete, u B A3uu. braronaps sToit nmporpamme
komnanus «Dopy MIaHUpyeT 3HAUYUTENBFHO COKPAaTHUTh PAacXoJibl HE TOJIBKO Ha pa3paboTKy HO-
BBIX aBTOMOOWJIEH, HO W Ha UX MPOU3BOJACTBO. THUMHUYHBIE MPEACTABUTENIM HOBOTO MOKOJEHUS
«yHHBEpCabHBIX» MamuH — «Monzaeo» u «®Puecta». 'amma Oyner BceoxBaThiBatolie. B Heit
OyJIeT ¥ TOTOBSIIUNCS K MMPOU3BOJICTBY MOHO-crieiic «Dopy ['makcuy, u gake MalieHbKast TOPO/I-
CKas MalllMHa, MoKa M3BECTHAs MOJ| KOJOBBIM Ha3BaHHeM «Kay»; oHa noyrkHa Oblla MOSBUTHCS B
koH1e 1995 r. 'oBoputs 0 pesynprarax nporpammel «Dopa 2000» moka, BUAUMO, paHO, HO yXKe
OUYEBUHO, YTO €€ NPUOPUTET — OpUEHTAUs Ha Becb Mup. [Iporpamma «Dopa 2000» nepekpau-
BaeT BCIO CTPYKTYpy dupmsl. [Ipesuaent komnanuu «Dopa» Anekc TpoTman Ha3Bal ee «caMou
OO0JIBIION TepeIeKON 3a BCIO UCTOPUIO KOMITAHUM.

Augekc Tporman pykoBoauT komnanuen «Popma» 0kojo AByX jJeT. Ero Hemapom Ha3bIBalOT
«Muctep @opa 2000»: mporpamma no odwsenunenuto «Popxa EBpona» u «Popa Amepukay —
ero aerumie. [Tocne npuxoma Tpormana B ¢pupmy (0OH COBMENIAaeT 37eCh GYyHKIIUN MPE3UICHTA U
HCIIOJIHUTEJIBHOTO TUPEKTOpPA) 3HAUYUTEIbHO M3MEHWIACh €€ moiuTuka. I[Ipu HeM Haudanock co-
TPYJHUYECTBO MEXKAY MaTepUKaMU: aMEpUKAHCKHE U €BpOIeickie pa3pabOTYUKU COBMECTHO 3a-
HSJIUCh JOPOKHBIMU IPEIHOYTaMU U MUKPOJIUTpPakKKaMu. [ 1aBHas 3ajaya — Mpeo10yIeTh Tpain-
LIMOHHBIN Oapbep MEXKAY €BPONEHCKUM U aMepUKaHCKUM pbIHKaMu. [Ipuuem peds uaer He TOJIbKO
0 KOHKPETHBIX MOJENAX, HO U O BCEM CTPYKType IpOM3BOJACTBA: ceiiuac B EBpome u Amepuxe
MAalIMHbI [TPOU3BOJIATCS HE3aBHUCHUMO, COTPYIHUYECTBO B M3TOTOBJICHUM KOMILUIEKTYIOUIMX MpaK-
tudecku oTcyTcTByer. C Havana 1994 r. komnanus «Popa» cTpeMusach K TOMy, YTOOBI 3aKyHaTh
Yy OTPaHUYEHHOTO KpyTra IMOCTABUIMKOB KOMIUIEKTYIOIIUE, KOTOPbIE MOKHO HCIIOJB30BaTh 10 00€
cTopoHbl Atnantuku. J{ns storo «®opa», kKak 0TMEYaIoCh, CO3/1al MTh LIEHTPOB (YEThIpE — B
CIIA u ogun — B EBporne), Kaxkaplii U3 KOTOPBIX 3aHUMAETCS OJHUM TUIIOM MallMH. B crenna-
JU3alUU LEHTPOB YUYUTHIBAIOTCA BKYChl MECTHOTO pPBIHKA. AMEPUKAHCKUE LEHTPhl OTBEYAIOT 3a
TPaIUIIMOHHO MOMYJISIpHBIE HA MECTHOM PBIHKE OOJIbIINE CEAaHbl, TPY30BUKU-TIUKAIBI U MUHH-
BYHBI, €BPOINECHCKUN 1EHTp (OH Oa3upyercs ogHOBpeMEeHHO B AHrnuu u ['epmanum) — 3a me-
peIHEenpUBOIHbIE ABTOMOOMIIM MAJIOTO M CPETHEro Kiacca. DTOT CETMEHT MHUPOBOTO aBTOPBIHKA
pacTeT ceiiuac ObICTpee APYTHX M YK€ COCTaBIIICT 25 MJIH MamvH B Tojl. Kpome Toro, B BeieHUH
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EBporneiickoro nentpa 6y1eT HaXOUTHCS MPOU3BOJICTBO BCEX YETHIPEXLMIMHIPOBBIX MOTOPOB U
MEXaHMYECKUX KOpOOOK mepenad. 37ech ONATh YyBCTBYETCS TPY3 TPAIUIMA — aMEpUKaHCKUN
PBIHOK HEJOJIFO0IMBACT KaK MepBoe (MOTOPHI TaM JOJDKHBI OBITH OOJIBIIKE, MHOTOITUINHAPOBEIE),
Tak ¥ BTOpoe (moutd 90% aMepuKaHCKUX MAalIMH OCHAIICHbI aBTOMAaTHYECKUMHU KOpOOKaMu Te-
penaq).

[Tporpamma «®opa 2000» MO3BOIUT KOMIIAHHM TOpas3io ObICTpee pearupoBaTh HA HYKIbI
pErHoHANBHBIX PHIHKOB. Cero/iHs, eciiu Bce €BpPOINEeHCKHe POAUTENN BAPYT peliaT MogapuTh CBO-
uM aersaMm no «Puecte», kommnanus «Dopa» HUYEM HE CMOXKET UM IOMOYb — MOIITHOCTH HE 1103-
BOJISIIOT. B OyayiiemM MOXHO OyJeT MOAKIIOUUTH MOUIHOCTH Cpa3y HECKOJBKHX 3aBOJIOB 32 UX
npenenamu. Kpome toro, ¢pupma Oyner ObicTpee pearnpoBaTh Ha MU3MEHEHHE IMOKYMATEIbCKOTO
BKyca (B 4eM SIMOHIIBI IMOKa OOTOHSIOT AMEpPHKY) — BpeMsi Ha pa3paboTKy Mojaenu Onaromaps
CIIQ)KEHHOW paboTe AM3aiHEPCKUX W TEXHUYECKHX LIEHTPOB MO BCEMY MHUPY OYAET COKpAalIeHO.
[lenb — cokpaTUTh BpeMs pOXKIECHUS HOBOM MOJIETH C TPEX A0 ABYX JIET, a pa3paboTKy MoTOopa —
¢ 0JHOTO rozaa 1o Tpex mecsues. B 1995 r. npoekt «Popx 2000» momkeH ObLT OBITH pacrpocTpa-
HeH Ha Asuio U JIaTuHCKYI0 AMEpHKY, a MepBble MO-HACTOSIIEMY MUPOBbIE MOJIENIH Mperoara-
Joch BeITycTUTh B 1997 r. Ilnanupyercs, uro k KoHIy Beka «®Popa 2000» Mo3BOAUT KOMIIAHUU
COKOHOMUTH 2—3 muipA noiu1. Takas «rpy0as» olleHKa He JTOJDKHA yIUBIATH. [Iporpamma paspa-
0oTaHa BecbMa NMPUOIM3UTENBHO U JOMOIHSACTCS OJHOBPEMEHHO C ee peanu3arueir. OHa mperep-
Tesa 3HaYUTeIbHbIe H3MEHEHUS 1aXKe 3a MPOLIEAIINE MOJIT0/1a: MOSBUIOCH 16 «moArnporpaMm», a
KOJINYECTBO PA3JIMYHBIX KOMOMHAIUI «MOTOpP + KOpOOKa CKOpoCTei» ObLIO COKpAIEHO 1O CPaB-
HEHUIO C TIePBOHAYAILHBIMU IIJIAHAMHM [TOYTH HA TPETh.

OcHoBa pocra komnanuu «®op» — nossliieHne pentadensuoctu. B 1993 r. npubbuis co-
cTaBuja 2,5 MIIpA AOJUI., a B CICAYIOIIEM TOAy YBEIW4Yuiaach Oojiee yeM BABOE — 10 5,3 Mipn
701, (XoTst 0060poT BeIpoc Bcero Ha 18%). B mepBom kBaprane 1994 r. yncras npubbUIb cOCTa-
Buia 1,5 mapxa gomn. (mpotuB 0,9 mupa poswt. B 1993 r.). Takum obpazoM, y Gpupmbl OsSBUIIACH
BO3MOYKHOCTh TMOTPATUTh YacTh CPEJICTB HAa PECTPYKTYpH3aIMIO, KOTOpas HalelieHa Ha elle
OoJblliee yBeIMUYEHUE BCE TOM ke peHTadenbHOCTH: KoMnaHusi «Dopa» He ocTaHaBIMBAaeTCS Ha
nocTUrHyToM. Cephe3HON pPeopraHu3aluy yXkKe MOABEPrcsl YIpaBleHUYeCKUN anmnapaT KOMIaHHH.
Bcero 3a monroaa ero ctpykrypa Obuia «obnerdeHa» Ha 15%. Bmecto 11 mocTOsSTHHBIX KOMUTETOB
B (hupMe uX Terneph BCEro 3, a KOJIUYECTBO CTYNECHEH B HepapXHUECKON JIECTHUIIE YMEHBIINIOCH C
11 mo 7. Cyns o BceMmy, TPOU30MIET U 3HAYUTEIILHOE COKpaIieHue padbounx mect. OdurmanpHas
CTaTUCTHKa HE BEJETCs, MHAue, HaBepHoe, Bce paboune cpa3y Obl 3abactoBanu. OJHAKO COKpa-
HIeHUsI, 00BACHAEMbIE «YTIaIKOM €BPOIMEHCKOT0 PhIHKA», YK€ HAaYaIUCh.

BTOpoil akLieHT B HBIHEIIHEH ACATEIBHOCTH KoMIIaHUU «Dopa» — MepeHoCc akTUBHOCTH 3a
okeaH. B 1994 r. yenuveHune npuObUTH 00BSICHSIETCS MPEXKIEC BCETO EBPOTIECHCKON AeATETHHOCTHIO
(bupMBIL: 37€Ch TPOU3OLIEIT TOYTH IBYKPATHBIA POCT 10X0/10B, co 157 MutH 1o 316 mun gomn. [lpu
sToM B CeBepHOI AMepHKe pe3yibTaThl JESTEIbHOCTH KOMIIAHUU MPAKTUYECKH HE MU3MEHUIIUCH:
825 muH fosut. B nepBoM kBapraie 1994 r. (816 muH gosu. 3a ananornunslii nepuon 1993 r.). Ha
«JIOMaIllHEM» pPbIHKE KOMIIaHUSl MMeJa YCIleX B €JMHCTBEHHOM CEKTOPE — JIETKUX T'PY30BHKOB.
Ha poaune xommnanuio «@opa» B 1993 r. motecHunm apyrue (UpPMBI, €€ 0 COKpaTHIIACh
(npaBma, He cunbHO — Ha 0,5%, omHako, BaxkHa TeHAeHIH) 10 21,6%. Tak uro 6e3 mepeopueH-
tanuu Ha EBpony gupme 1efiCTBUTEIBHO TPYAHO OXKHIATh ycrexoB. B EBporne (Ha pbiHKE Jerko-
BbIX aBTOMOOWJIEH) B YKa3aHHOM TOJly HAOJIOJAJICS Ha TEpBBIA B3I HE3HAUUTENBHBINA, HO Ha
caMoM JieJie BecbMa MoKa3aTellbHbIN mporpecc: poct od0bema nmpogax Ha 0,3% (mo 11,8%). 3aech
komnanus «Dopa» mo 3ToMy mokasarento Ha BTopoM Mmecte. OCHOBOM ycmexa cranmu «®Duecta»
(HpIHEIIHSSI MOJIeTh OblIa 3amynieHa B 1989 1.) u «Ockopt». [IpaBaa, kommnanus «Dop1» mTpoaBU-
raercsi B EBporie u B TakuX CEKTOpax, Kak BHEAOPOKHUKHU («Popa MaBpuk») U CIOPTUBHBIE KYIIe
(«®opna ITpoy6»). Ho B TOM B COCTOUT Haesl pECTPYKTYpHU3auK KoMIanuu «Dopa», 9To0sl mpu-
CYTCTBOBaTh Ha BCEX KOHTHMHEHTaX BO Bcex cektopax. Ilostomy ¢upma mpoussBoaut B EBpore
MoHoctneicel («Dopa ['Padken»), a Takke npogaet Oonbinre MamuHbl («@opa CKopmroy MoJb-



Hanpaenenue noocomoexu 38.03.01 «xonomuxay
Ipogunv «Ilpuxnaonas s3xK0HOMUKA, PUHAHCHL U OYX2ATMEPCKUTL YYem»
Memoouueckoe obecneuenue PIIJ] 51.0.16 «Menedocmernmy

3yeTcs BRICOKUM cripocoM B ['epmanumn). Kpome Toro, pupma cobupaercsi HauaTb OCBOCHHUE PBIH-
Ka MUHU-MaluH Bpojae «PeHo Teunro» wim «®uar CuHkBeceHTO». Takasi MallllHA, MOKA Ha3bl-
Barolascs, Kak ObUIO cKa3aHo BbIle, mpocto «Kay, mossunace Ha XKeHeBCKOM calloHe B KOHIIE
1995 1.

Bonpocul ona ananuza
1.Kak OBl BBl OXapakTepu3oBad KOMHaHWIO «Dopma» C TOYKH 3PEHUS €€ B3aUMOJICHCTBUS C
BHEIIHUM OKpPY>KEHHEM?
2.B yeM npuHIMOHUAIBHO W3MEHMIICA NMOoAX0A KoMnaHuu «Dopa» K B3aUMOAEHCTBUIO C BHEIIHEN
cpenoit B Hayaze 90-x r.?
3.Ilouemy I'. ®opaa Ha3bIBAIOT BEJIMKUM PYKOBOAUTEIEM?
4. Kakux ynpaBieHUYECKUX TPUHIUIIOB U KOHIeNui npuaepxkubaics ['. ®opa?

Tema 3. Memoowl u npuemsvt camomeHedHcmMenma
I'pynnosas ouckyccus na memy « Cemvsl u kapvepay
L]ens: BRISICHEHUE MHCHHUI 00YYAIOIINXCSI O BIMSIHAHM CEMbU Ha Kapbepy.
X0/l TUCKYCCHUU:

1. CooO1ieHne uieHaM rpynnbl TEMBI U 1SN JUCKYCCHU.

2. Pacnipenenenue posieid MeXIy y9aCTHUKAMH: PETHCTPATOP, KOOPIUHATOP, HAOIIOAATEINb,
AKCHEepT, KPUTHUK U JIp.

3. Onpenenenue HopM paboThl B rpymmne. [logyuenue cornacus OT 4iI€HOB IPYIIbl OTHOCH-
TEIBHO UX COOIIOICHUSI.

HopMmamu paGoTsl B rpymie sSBIsIOTCA CeIyIOIIHe MpaBuia:

e He nepeOuBaTh U BHICAYIIMBATH BHICTYNAIOIINX JI0 KOHIIA;

e  KOHTPOJUPOBATH AIMOLINU;

e YETKO apryMEHTHUPOBATH CBOIO MO3UILIUIO;

e HE MEePEeXOJUTh B 00CYK/IEHUU HA TUYHOCTH;

e AKTUBHO Y4aCTBOBAaTh B OOCYKICHHUH KaXKJIOTO WICHA TPYIIIIBL;
e KOH(HICHIMAIBHOCTD;

e JIOBEpHUE U OTKPBITOCTH; U MPOUHE.

4. JluckyccuM MpeaIecTBYeT O3HAKOMIIEHME C MHEHHEM JKCIEPTOB. DTO AKTHUBU3UPYET
BHUMAaHUE YYACTHUKOB OOCYKICHHUS.

5. [locTaHoBKa TIepea y9aCTHUKaMH BOIIPOCOB ISl 00CykeHus: CeMbs TOMOTaeT WIIH Me-
1aet kaprepe?

6. [IpoBeneHune «3aBepIIarOIEro payHa», B KOTOPOM KaxKJbli U3 YYACTHUKOB IO OYepeIn
KpPaTKO BBIPAKAET CBOU BIEYATICHHUS OT OOCYXKICHHUS, TaeT KOMMEHTAPUH, BBHICKA3bIBAET aKTY-
aJbHbIE JIJIs ce0sl 3aMeYaHus U MPEATIOKEHUS.

7. IlogBeneHne UTOroB UCKYCCUU.

Tema 4. Ynpagnenue epemenem pykosooumens
Cumyayus ons ananusa

Bremnuii npusHak: neperpys3ka pyKOBOJUTENS PYTHHOM.

Onucanue. Bee nena npuxoautes fenaTb caMOMYy: IepcoHan "He TaHeT". Eciau 4To-To He pemni
caMm, OyJIeT peieHo HEeBEPHO WM "3aBUCHET B Bo3ayxe". Bpems moyTu He pacIiulaHMpOBaHO, Ha
JeWCTBUTENFHO BaKHBIE MPOOJIEMBI €ro He ocTaeTcs. B mpsimoM nmogumHeHnu Haxozstes I Oonee
10 genoBek. CkammMBalOTCS TPYAbl HEMPOYUTAHHBIX Oymar, KOTOpble HeKorja yutaTh. Hekoto-
pble MEHE/KEphl HE MOTYT MOMACTh Ha MPHEM IO HECKONIbKY nHell. PaboTath npuxoautcs mo 16
4acoB B CYTKH.

"IlonBonHas" yacTh: OUEHb BEPOSITHO BOpOBCTBO. Huzkas 3¢ (ekTuBHOCTH pabOThl — HEepCOHAI
MHUHUMM3HUPYET COOCTBEHHBbIE ycuins. KpynHble ymylieHns B OCHOBHOM 00JacTH eATebHOCTH:
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"B 3amapke’ TOANMMUCHIBAIOTCS HUKEM HE MPOYUTAHHBIC TOTOBOpa (CpeaHUN TEPCOHAN TPEao-
CTaBJISIET PEUICHUE PYKOBOAMTEIIO, Y TOTO HET BPEMEHM Jake MpouyuTaTh). PeanbHo pykoBOAU-
TeJb HE BIIAJICET CUTyalue.

Bonpocut ons 06cysxcoenus
1. Kak BBl BUIMTE pa3BUTHE CUTYAIlUU, €CITH MPOOJIEMy HE pemiaTh?
2. B yeM nipo0seMbl BO3HUKIIEH MPoOIeMbl?

Tema 5. Buympennue nepemennule opzanusayuu
Lenv 3anamus: GopMUpoBaHUE HABBIKOB MIACHTHU(PHUKAIMN BHYTPEHHUX MEPEMEHHBIX Opra-
HU3AIUH.
Cumyayus 0ns ananusa

«b3HK 0 Amepuka» ObUT OCHOBAH HEPTUYHBIM OTBAXXHBIM MPEAIPUHUMATENIEM 110 UMe-
Hu A.Il. Jlxanauau. B roapl craHoBieHus cBoero OaHka J[)kaHHMHU 0cO00€ BHHMaHUE YACIISIT
YeJIOBEYECKHM IIEHHOCTSIM, M OaHK XOpOIIO OOCTyXHBaJl KIMEHTOB. OH XOTeN YIy4IIUTh Kade-
CTBO JKHU3HHM B AMEpUKE IPU MOMOIIY MpelaraéMbiX ero 0aHKOM yCIYyT U MPEAOKUT UACI0 CCY
Cc onpezeNieHHbIM cpokoM noramenus. [locie ero cmeptu B 1949 . «b3HK 0 AMepHka» NOTydIHI
B HACJIEJICTBO YCTOWYMBYIO PEIyTalMIO BHUMATEIBHOTO K JIFOJIIM U HOBATOPCKOT'O YUPEKICHUS.

B Teuenne 60-x u 70-x ronoB «b3HK 0) AMepHKa» OTCTall OT TEMIOB Pa3BUTHUA OAHKOB-
cKoro jaena. Hampasienue ycuinii BbICIIEr0 PyKOBOACTBA CTal0 CMEIIAThCS OT 3a00THI O JIIOJIAX B
CTOPOHY 3a00TbI 0 MPUOBLIAX. MHOTHE PYKOBOJIUTENU MOHUMAIH, YTO «b3HK 0 AMepuka» yxo-
JTUT OT OCHOBOTIOJIATAIONIUX IIEHHOCTEH, KOTOphle OblIM ero cuioi. B 1983 r. Obut coOpaHbl
KOHCYJITaHTBI M aHAJTUTUKH U3 ammapara 0aHka, YTOObI MPOaHATU3UPOBATh COCTOSIHUE OpraHu3a-
LMW U OTIPEAENUTh, YTO, 10 MHEHUIO COTPY/IHUKOB, SBIISETCS CTEP)KHEBBIMU YOSKIICHUSIMU B Op-
raHU3aLUH.

[Tocne HeCKONMBbKUX MHTEPBBIO C COTPYIHUKAMH KOHCYJIbTAHTHI U aHAJTUTUKN OOHAPYKUIN
CIIEyIOIIIEE:

1. «<He nan Ha 3aBegombiii mpoBam». [Ipeobnanaromnieit Obljia TOUKa 3peHUs, YTO HEyJada
crouT neHer. [Ipenmonaranoch, YTO KamUTAJIOBIOXKEHUS B HOBBIE WJEH JOJDKHBI OKYINAThCS 3a
CUET TeKYIIUX MPUOBLICH.

2. «bynp mobe3eH ¢ KaXIpIM». ITO MOApPa3yMeBailo, YTO JIOAN He OYIyT OTKPOBEHHBIMH
Apyr ¢ apyroM. LleHHble maen yacTo MOAABISIIMCH, HOTOMY YTO HE MOOLIPSAIMCH KOH(MIUKTHI U
MPOTHBOPEYHSL.

3. «He 6ecmokoiicst 0 pesynbTaTax padoTe». [lIupoko OBLIO pacipocTpaHEHO YOSKICHHE,
YTO Ba)KHEE CTAPUIMHCTBO IO CiIyXk0e, a He pe3ybTaThl paboThI.

4. «Bepb 3TOMY, TOJBKO KOTJIa 3TO YBUAUIILY. PAOOTHUKM CUUTANIU, YTO PUCK M HOBATOP-
CTBO HC IIOOIIPSIOTCA.

Briciiee pykoBocTBO ObIJIO BeChbMa 00€CIIOKOEHO M CUUTAJIO0, YTO 3TU HACTPOECHHUS TJI0XO
MIOMOTYT KOMITAaHMM BBDKUTH B KOHIE 80-X rofoB. YTOOBI MOBBICUTH KOHKYPEHTOCHOCOOHOCTh
«boHK 0 AmeprKa», pyKOBOAMUTEIN BBICILIETO 3BEHA MPUCTYIUIN K paboTe M0 M3MEHEHHUIO TOBe-
JIeHHs M IeHHOCTeH B KommaHuu. [Ipexae Bcero» pyKOBOJICTBO YCTAaHOBMIJIO COOCTBEHHYIO CH-
CTeMY LIEHHOCTEM, BKJIIOYABIIYIO CJEIyIOIIHe TOJ0KeHus: 1) mocTaBb Ha MEpBOE MECTO KIIMEHTA,
2) U3BJIEKM MAaKCUMYM W3 IPUMEHEHUSI COBPEMEHHOM TEXHOJIOIMH U 3) IJIaTH U BO3HArpaxaau 3a
pe3yabTaThl TpyAa.

[TockonpKy MOMBITKA U3MEHUTH PAOOTHUKOB C MMOMOUIBIO JIO3YHTOB CKOPEE BCETr0 MOPOIU-
7a Obl IMHU3M, C HOBBIMH LIEHHOCTSIMH COTPYAHUKOB O3HAKOMMIIM, UCIIOJIB3YS CYLIECTBYIOIIYIO
CTpYKTYpy ynpaBinenus. ['maBa ¢dupmbl mo3zHakomui 100 pykoBoauTeNeH BBICIIETO 3BEHA C HO-
BBIMHU LIEJISIMU Ha COBEIIAaHUHU PYKOBOJICTBAa KOMIIAaHWU. B opranu3zamuu ObUIM CO34aHbI KYpPCHI IS
O3HAaKOMJICHHUSI C HOBBIMH YIIPaBJICHYECKUMU 3a/ladyaMHd M O0y4YeHHUs HOBBIM MeTo/laM obecrieye-
HUS 9THUX 337124, HAapUMep, U3MEHEHHOMY IPOIIECCy OLIEHKH PE3yIbTaTOB Pa0dOTHI. 3aTeM OIIbIT-
HbIE JIMHEHHbIE PYyKOBOJUTEIH BENU 3TU KYPChI JJISl APYTUX JTUHEHHBIX PyKOBOIUTENEH.
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KoMmanus takxke yJenuia BHUMaHUE CUMBOJMKE OpPraHW3alMOHHBIX nepeMeH. bour mpu-
JTyMaH 3Ha40K ¢ U300paskeHNeM OpJia B Ka4eCTBE OTIMUUTENILHOTO 3HAKa JJISl TEX COTPYTHUKOB Ha
BCEX OpPraHU3ALMOHHBIX YPOBHSX BO BCEM MHUPE, KOTOPBIE SIBISIOTCS HOCHUTEISIMU CTEP>KHEBBIX
LIEHHOCTEN KOMIIAHUH.

[lepemenbl mpuBenu KO MHOTUM yiydmeHUssM. OOcaen0BaHus ¢ LENbl0 BBISICHEHUS YI0-
BJIETBOPEHHOCTH KJIMEHTOB U COTPYIHUKOB NOKA3aJIM HAJUYME MOCTOSHHBIX YJIYyYIIEHUN B Tede-
HUE psja JIeT.

Bonpocul ona ananuza
1. Kakue BHyTpeHHUE TTIEpEMEHHBIC OPTaHU3aIIUN ObLTA U3MEHEHBI?
2. ObcynuTe METOJT y4acTusi COTpyAHUKOB «baHK o) AMepukay» B ynpaBIeHUHU IEpeMEHAMH.

Tema 6. I]lenenonazanue 6 meneodyHcmenme
Lens 3auamus; GopMUpPOBaHUE HABBIKOB LI€JIETIONAraHuUs.
Cumyayus ons ananusa

B nauane 1990-x rr. B X071€¢ KOMMEPIMAIM3AUN TOCYIAPCTBEHHBIX U MyHUIIUITAJIbHBIX Op-
raHu3anuii ObUTO TPOBEACHO U3YYEHHE OJHOTO MX OOCITYKMBAIOUIUX MOAPA3IEICHUN TOPOJICKOM
tenedonnoit cranuuu (I'TC) ovyens kpynmHoro ropoxaa. M3ydeHue 3akimrodanoch B MpoBepke d¢-
(EeKTUBHOCTH OT BBEACHHS MPOIEAYPHl YCTAHOBJICHUS IeJIed U OOpaTHOM CBSI3U MO OTCIIEKUBA-
HUIO BBITIOJHEHUS paOOTHUKAMH MOJpa3/IeleHui 3aJaHui 110 TPOU3BOAUTENBHOCTH. B 3TO Bpems
Creman HuxonaeB paboTas B HOBOU J1sl ceOsl OJDKHOCTH - OAHOTO U3 pykooauTeneit [ TC -
u ogHOBpeMeHHO yumiics B lllkome 6u3Heca MHCTHTYTAa MEXyHApOAHBIX OTHOIIEHUH. Ero moa-
YUHECHHBIC, 3aHUMABIIHECsS OOCITY)KMBAaHUEM OCHOBHBIX OMEpaIfii, OTBeUaId 3a TOJIepKaHue B
YUCTOTE U MOPSAKE 000pyA0BaHUs, pa3zMelieHHoro 6osee yem B 50 3qanusax ropoaa. Boaure-
T ¥ aBTOMEXaHWKU 0OCITyKUBAJIU MapK, HACYMTHIBAIONIUI COTHH MAIIIMH, a CHa0XEHIIBI obecre-
YHMBAJIM BCE PallOHHBIE OT/ICJIEHUS 3aIaCHBIMU YaCTSAMH U APYTUMH HEOOXOAUMBIMUA MaTepHalaMH.

OO6cnenyembie paOOTHUKHU TIOCIETHUE TOJbI MOCTOSTHHO HE CHPABJISUIMCH C MOCTAaBJICH-
HBIMH 33JJaHUSIMU U TPEOOBAHUSIMH K MX BbINOJNIHEHUI0. CTeNaH peryisipHO U3MEpsUT BBIMOJIHSE-
MYI0 IMH PabOoTy 1O YEeThIPEM MOKa3aTeIsIM:

* Ka4ecTBO OOCITyKHBaHUS;

* TeXHHKa 0€30I1aCHOCTH;

* JUCLMIUIMHA IPUXOJa U YXO/a;

* HKOHOMHUS U3JIEPIKEK.

Bce moka3zarenu 3a HCKIIFOYEHHUEM TIEPBOTO U3MEPSITUCHh KonudecTBeHHO. CBoei Hanbo-
nee BaxHOM 3aaueit CTenan cuuTan JOCTUKEHUE BBIMOJHEHUS BCEMH MO JYMHEHHBIMH ITOCTaB-
JICHHBIX MEepeJ HUMU LENIEH.

B xoze npoBoarMOro u3ydeHus Bce pabOTHUKM ObUTM pa3OuThI Ha rpymmsl. Kaxaas rpymmna
u3ydJajach 10 YeThlpeM nokasaressim. [IpoBepka nomkHa Obliia BBISIBUTH, KAKUM 00pa3oM oOpaTHast
CBsI3b Oy/IeT BIUSATH HAa YPOBEHb JOCTIKCHHS MOCTABJICHHBIX Ielei. B ogHOlN W3 rpymm macrtep
BCTpEYaJICs ¢ MOAYMHEHHBIMU pa3 B HEAETIO U HHPOPMUPOBAI UX O TOM, KTO U3 HUX JOCTHT Iieieit
Ha npeasinyeit Hepene. Ha 3Toi ke BCTpede yCTaHABIMBAIMCH LIEIH Ha CIECAYIOLIYIO HEECIIO.
Tem paGoTHHKaM TaHHOM TPYIIIBI, KTO paboTai XOpoIo, ObUT0 00 ATOM CKa3aHO M B3SITO HA 3aMET-
Ky MactepoM. B apyroii rpyrnne paboTHUKY OLIEHUBAJIM CBOHM pe3yJbTaThl caMH. B TpeTheii rpymie
pabOTHUKH K TOMY, YTO OHH CaMH OLICHUBAJIU ce0sl, JOOABIISUTH €Ile OLIEHKY MacTepa.

UYepes Tpu Mecdiia mociie Havasia o0ciaeaoBaHusi B paboTe rpynn MNOSIBUIUCH MPU3HAKU
VIIy4IIeHUs 110 TIOKa3aTeNsiM KauecTBa 0O0CITy)KUBaHUS U TeXHUKHU Oe3onacHocTH. [Tokazarenu mpu-
X0Zla ¥ yX0Jla HEe U3MEHWINCH, IPOTyYJIbl ObUIM OYEHb peAKUMHU. ['pymma, UMeBIIas B MpeIblIyleM
roay HamOollee HHU3KHE Pe3yJbTaThl, OKa3andach K KOHIIY roja W3y4eHHs Ha MEPBOM MecTe. JTO
ObLia Tpymma, TJIe OIleHKa IIjIa ¢ IBYX CTOPOH - OT ¢e0s1 1 OoT MacTepa. Ta rpyrmma, ycnexu padbot-
HUKOB KOTOPOH OILIEHWBAIUCH TOJIBKO MAcTepoM, ObLIa BTOPOM, MOJAONS OY€Hb OJM3KO K 3aHSB-
el epBoe MECTO TPYIIIIE.
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Crenan HuxonaeB ckazan mo sToMmy moBoxay: "B 3Tux rpymnmax ObUTH JIFOIA, KOTOPBIE JTCH-
CTBUTEJILHO TOJTydaJld MH(POPMAIMIO O pe3yibTaTax cBoed paboTsl. Korma paboTHHK MoxeT Oe3
BOIIPOCOB M COMHEHUH 3HaTh, YTO SIBJSIETCS JUISl HETO LIEJIbIO U JIOCTUT JIM OH €€, a TaK)Ke Mepuo-
JIUYECKHU TMOJy4YaTh MOJKPEIJIEHHE CBOEMY IMOBEICHHUIO MOXBAJIONH HavyajdbHHKA, TO 3TO Haubo-
Jiee CUJIbHOE OpY KHE B OpraHu3aluu. ITO TO e CaMOe, YTO U3BECTUTH CBOM BOICKa O 1odene.

Bonpocut ons obcyscoenus

1. Kakne n3 paccMaTpuBaeMbIX B CUTYallUH LEJIEH OTHOCATCA K MHIWBUAYaIbHBIM, IPYII-
MOBBIM M Opranu3auuoHHbM? [IpuBeauTe npumepsl.

2. Yto Obl BBl mocoBeroBasii CTenaHy HMCHONb30BATh KaK KOJMYECTBEHHOE BBIPAKEHHE
Ka)KI0T'0 U3 YEThIpEX MTOKa3aTesel, yCTaHOBIEHHBIX I Ipymn?

3. Kakwue eme 1iesm Mor moctaBuTh nepes cooori CTenan Kak PyKOBOJUTENb OJHOTO U3
KITIOUEBBIX MO/Ipa3/ieleHuil ropocKoii TenedoHHOM cTaHIuu?

Tema 7. lIpoonemustit ananus é meHeodHcmenme
L]env: chopMupoBaTh HABBIKU BBISIBICHUS MTPOOJIEM yIpaBICHUS OpraHu3aluen.
Cumyayus onsa ananusa

Kommanus "Tekctmiib-1" Obita ocHoBaHa B 1831 1. kak MajeHbKas mepcTsiHas MaHy(dak-
Typa Mpu BOAsSHOU MenbHUIE. KoMnaHus HaXOAUTCS B HEOOIBIIIOM MTOJAMOCKOBHOM MPOMBIIILICH-
HOM IOCEJIKE, OKPYKEHHOM JadaMu U BO€HHbIMU ropoakamu. B 1930-x u 1950-x rr. npeanpusi-
THe OBUIO JBAXIBI PEKOHCTPYHPOBAHO. bbUla co3maHa Takke pas3BUTas 'coumanbHas HWHOpa-
CTpyKTypa", BKJIIOYas NETCKUH caja, OOLIeXHUTHe, NHOHEepiarepb, JOM OTAbIXa, JoMa I
paOOTHUKOB H T.JI.

[Tocnennsist pexoHcTpykius Obi1a mpoBeaeHa B 1988-1990 rr. Iloutu 20% ycTaHOBIEHHO-
ro 000pyI0BaHMs MOCTYMIIIO 10 UMIopT)", u3 Uramuu u OPI', ocranbHOe OBLIO OTEYECTBECHHBIM.
[Tocne peKOHCTPYKIMU MPOU3BOICTBEHHBIE MOIIHOCTH JTOCTUIJIA 2 MJIH. TIOTOHHBIX METPOB LIEp-
CTSIHBIX TKaHEW B T'OJl, YUCICHHOCTh pa0OTHUKOB ObllIa TOBEeIEHA 10 | THICSAYN YEIIOBEK, 3 OCHOB-
HbIe (OHIBI COCTABUIN 22 MITH. pyOJIeH.

[MpuBaruzanus ¢pabpuku npousonuia B 1992 rogy. YcraBHoM kamurtan ObLT pasziesieH Ha
220 ThIC. OOBIYHBIX aKIUH, BRIKYIJICHHBIX paOOTHHKAaMHU 3aBojia. Pacripeaenenue akuuii ObII0 OT-
HOCHTEIFHO PAaBHOMEPHBIM U 3aBHCENI0 B OCHOBHOM OT cTaxka paboThl. ['eHepanbHbIN AUPEKTOP,
MPOCITYXUBIINH Ha dadbpuke 35 JeT, moayuusa 7, 5 ThIC. aKIUM.

OpranuzanuoHHas cTpykrypa. Kak B THIIMYHOM aKIIMOHEPHOM OOIIECTBE, BBICIINM Opra-
HOM yTIpaBJIeHUS ABIISETCS 00liee coOpaHue akIMOHEPOB, KOTOpoe Ha3HauyaeT ['eHepanbHOro nu-
pekTopa. ['eHepanbHBI DUPEKTOP, B CBOK OYEpElb, HA3HAYAECT UWIECHOB IpaBiicHHUs. B cocras
[IpaBnenus "Tekctunb-1" Bxonut 7 uyenoBek: ['enepanbHbiil tupektop. Kommepueckuit qupekrop.
['maBHBIN WMHXKEHEp, TIaBHBIA OyXrauTep W TpU HadalbHUKA MPOM3BOACTBA. OpraHu3alMoOHHAs
CTPYKTYpa CJIEAYET TEXHOJIOIMYECKOM LIETIOYKe: MPsIEHNEe —> TKa4eCTBO —> OKpacka U OTHAEI-
Ka.

B 1993 romy 6s110 CO31aH OT/IE] MapKETHUHTA, MOIYMHEHHBIN KoMMepueckoMy TUpEeKTOpy
Y MPAKTUYECKU MOHOIIOJIM3UPOBABIINIA KaK COOCTBEHHO MapKETHHTOBBIC HCCIEIOBAHUS M TTOJTO-
TOBKY JIOTOBOPOB M KOHTPAKTOB, TaK M 00pabOTKY YKOHOMUYECKON MH(OPMAITHH.

I'enepanbHBII AUPEKTOP OCTaBHII 32 COOON OOMIMI KOHTPOJIb, ONpENeIeHue CTpaTeruye-
CKHMX MPUOPUTETOB U KOHTAKTHI C BAXKHEUIIMMH XO35MCTBEHHBIMU NTAPTHEPAMHU B MECTHOM aJIMHU-
HHUCTpAaIuen

Ha nene Bce BaxHenmne pelieHNs Ha NPEANPUATUY IPUHUMAIOTCS ABYMs JIIOAbMU: ['eHe-
panbHbIM TUpekTopoM MBaHnoM AsekceeBrndyeM BacuiabeBbiM 1 KoMMepueckuMm TUpeKTOpoM Ap-
HOJIbIOM BasieHTuHOBHYEM 3€JIEHOBBIM.

WBan AnekceeBH4 — BeTEpaH TEKCTUIBbHON oTpaciu. OH paboTtaeT Ha 3aBoje Ooiee 35
JIeT, MPOMs MyTh OT MacTepa A0 AUPEKTOpa. ApHOJIb] BaneHTHHOBUY — HEAaBHUN BBITYCKHUK
MI'Y, cBOOOIHO BIAACIONINN AHTIUHCKAUM W HEMEIIKUM, CTRKUPOBABIIUNCS 3a pyOexoM. MBan
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AnexceeBu4, MpaB/ia, *KaIyeTcs Ha TO, YTO HA CTPATETHUYECKHE PELICHUS! Y HETO MPAKTHUYECKH He
ocraercs BpeMeHH. OH 00BsCHSET 3TO Tak: "Y Hac HET HACTOSAIICH yIpaBIeHYECKOW KOMaH/bI, U
0TCI0/Ia Hec Mpo0sIeMbl Talarcs K pykoBoJACTBY. OUeHb CI0KHO HAyYUTh HAYaJIbHUKOB 1IEXOB HE
00sThCsl OpaTh MHUIIMATUBY B CBOM PYKH, IPUHUMATh PEIICHUS U OTBEYATh 32 HUX. Hac cTompko
JIeT MpUyYald OeCIPeKOCIOBHO BBIMOIHATH MPUKA3bl, YTO U MHE HEJIErKO JAaeTcs MPUHHUMATh ca-
MOCTOSITENIbHBIE PELICHUS "

Cutyanus B pOCCUHCKON TEKCTUJIBHOW MPOMBINUIEHHOCTH. POccuiicKasi TEKCTUIIbHAS MPO-
MBIIUIEHHOCTh — OJIHA U3 OTpaciel, B HanOOJIbIICH CTeNeH! MopakeHHast 5KOHOMUYECKHM KPH-
3ucoM. Ecnu cBecTH BoeIMHO Bce HeraTuBHBIE (DaKTOPHI, CKa3aBIIUECS Ha MPOU3BOJCTBE TEKCTHU-
15 B Poccnn, ToO MOKHO MOTYYUTH CIAEAYIOLIYIO KApTUHY:

Cnao maccosoeo cnpoca. Hacenenue ctano ropa3fo 0oJbliie TpaTUTh HAa MUTAaHUE, YEM MIPEXKIE, U
ropas/io MeHbIle Ha 0/1ekay. ONnpockl CBUAETENbCTBYIOT, YTO 75% Hacenenust Poccun nmokynarot
ceifyac MEHBIIIE OJCKAbI, YeM 10 1992 roxa.
Hezunmeepayuu CCCP nipeBpatuia notpeduteneit Coipbs (XJI0MKa U HIepCTH) B UMNopTepoB. Lle-
HBbI Ha Y30€KCKHH XJIOMOK JOCTHUTJIIM MHPOBOTO yYpOBHS B HOsA0pe 1993 roxa, 1meHsl Ha IIEPCTh
nepxatbcest Ha ypoBHe 80-90% oT MUPOBOro ypoBHSI.
[Tocne nubepanu3anuy BHEIIHEH TOPTOBIM OPTaHW30BaHHBIC U "UEITHOYHBIE" MOCTABKU TEKCTUIIS
1 00yBHU NPUHSIIM 00BanbHBIN XapakTep. B 1994 roxy Ha 00yBb M TeKCTHIIb TPUXOHIIOCh 110 30%
BCETO POCCHICKOrO MMITOPTa U OoJiee MOJOBUHBI "demHOYHBIX" mocTaBok. lllepcTsnas oTpacib
pazzaenuia oOmIyIo Cy1b0y TEKCTHIBHON MPOMBIIIIEHHOCTH. Bo Bropom kBapTane 1994 r. npous-
BOJICTBO LIEPCTSHBIX TKaHel B Poccun coctaBmino 22 MITH. MOTOHHBIX METPOB - 22.4% OT ypoBHS
COOTBETCTBYMOIIEro nepuoaa 1991 rona.

Prinoynag mo3unusa "TexkcTtrinb-1"

Ilocmaswuxu. lepcTb, IiIaBHOE CBIPbE IS BBIMYCKA LIEPCTSAHBIX TKAaHEW, OKa3ajach B
nedunure. B 1994 rony B Poccun Ob110 poBeieHO JuIb 48 THIC. TOHH IIEPCTH 10 CPABHEHHIO C
90 teIc. ToHH B 1991 roxy, u3 storo komuuectBa okono 50% ObuT0 3KCTIOpTHUpOBaHO. [ToTpebdie-
HHE mepcTu komnanuen Tekctumnb-1 cocrasnser okono 1100 Tonn B rog. Kpome toro, B Poccun
uMeeTcs Bcero 9 mepcroMoeyHbix GpadpHK, Tak YTO PHIHOK IIEPCTH CETMEHTHPOBAH U MOHOIIOJH-
3upoBaH. M.A. BacunbeB yOexaeH, uTo "mepcroMmoeunbie (GaOpUKH TOCTABISIOT HA BHYTPEHHUN
PBIHOK TOJBKO Ty IIEPCTh, KOTOPYIO OKa3aJl0Ch HEBO3MOXHO MPOJATh HA 3anaj u3-3a €€ HU3KOIro
KadecTBa'.

PykxoBoacteso TEKCTWJIb-1 nbITanock npeogoaeTs JeQUIUT MEPCTH IyTeM OpraHnu3aluu
coOCTBEHHOM 3aKynmo4yHOW ¢upMbl. [IbITamuck opraHn3oBaTh CHCTEMY MHOTOYPOBHEBOH OapTep-
HOM TOProBIM — OOMEHHBATH IIEPCTSHBIC TKAHU HA TOBAPHl HAPOJHOTO MOTPEOJICHUS U 3aTEM
MOCTaBJIATh UX (OBIBIIMM) COBXO3aM M KOJIX03aM B OOMEH Ha IIEpCTh. 3aTesl OKazajach HeyJad-
HOM M3-32 HU3KOW JIMKBUIHOCTH MIEPCTSHBIX TKAHEH U OTCYTCTBHUS KBATU(PUIIMPOBAHHOTO TOPTO-
Boro mepconana. B 1994 rony monokeHue ¢ ChIpbeM cTajo katacTpoduueckum. [Ipenmpusitue
pabotaer "c konec", TO eCTh 0€3 3amacoB ChIpbsi. MHOTHE 3aKa3bl CTAM BBIOJHATHCS Ha "ma-
BasibueckoM chipbe". Tak, ogHa Hemerkas Gupma, pasmectuBmas Ha dadpuke 3aka3 Ha 100 ThIC.
Med POB TKaHH, ObUIa BBIHYKJCHA 3aKyNUTh 1epcTh B ABcTpanuu u npenocraButh TEKCTUIIb-1
KaK KpeJIuT, MOoramaeMblii SKCIIOPTHBIMH TOCTaBKaMHU.

Maprxemune u covim. TpaJUIMOHHBIN PHIHOK WIEPCTSIHBIX TKaHEW NMPaKTHUYECKU pas3py-
miics K 1994 rony Ecnu Bo Bpemena CCCP tkanu "TEKCTUJIb-1" 3akynanu noutu 80 mBen-
HBIX (paOpUK O BCEH cTpaHe, TO ceiuac JUIb OHA IIBeiHas (padpuka mpoaoKaeT AesiaTh pery-
JspHblE 3aKyNKH. OJHOBPEMEHHO MPEKPATUIIN CBOE CYILIECTBOBAHUE I'OCYaPCTBEHHBIE OITOBBIE
CHA0XXEHYECKO-COBITOBBIC CTPYKTYphl. YacTHbie onTOBUKH B 1994 TOoay OBUIM CIUIIIKOM Mabl,
4T0ObI 00ECTIEUYUTh YCTOMUMBBIA COBIT — KaK MPaBUJI, pa3Mep 3aKyMOK YacTHOTO "ONTOBUKA" HE
npeBbiman 1 Teic. METpOB TKaHel. B pesynbrare, eAMHCTBEHHBIMU HAJCKHBIMH OT€YECTBEHHBIMU
NOTPEOUTENSAIMU OCTAINUCH 6 CIIEUATU3UPOBAHHBIX TOPTrOBBIX JOMOB, HO OHM 3aKyMalOT B IoJ| HE
6omee 1 50 ThIC. METPOB TKaHEW — MEHEe MECSYHOW MPOM3BOJCTBEHHOW MPOTPaMMBI IIPH HOP-
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MajbHOU 3arpy3ke MomHocTed. C 1992 BO3HUKIIM HOBBIE MOTPEOUTENTN — aMEPUKAHCKHUE U Tep-

MaHCKH€ ONTOBUKM HIBeHHBIX n3nenuil. Ha nannom peinke TEKCTUJIb-1 BeicTynaeT B koonepa-

LMY C POCCUICKUMH U YKpAaUHCKUMH IIBeWHHKaMu. Cripoc, TaKUM 00pa3oM, MOJTHOCTHIO 3aBUCUT

OT KOHKYPEHTHBIX MPEUMYLIECTB POCCUMCKUX U YKPAMHCKUX TEKCTUIIBIIUKOB.

PykoBoactBo TEKCTWJIb-1 copmynupoBano 4 BaXHEHIINX KOHKYPEHTHBIX MPEUMYIIIE-
CTBa:

. HU3KHE U3JIEPKKU TPOU3BOJACTBA 10 CPABHEHHUIO C €BPONEUCKMMH IPOU3BOAUTEISIMU W3

Wramuu, [lotnannuu, Ucnanum, ocobeHHO 3aTpaThl Ha pabouyio cuiry. J{elCTBUTENBHO, YPOBEHD

3aprutathl pabotHukoB TEKCTUJIb-1 He npeBbimraet $200 B Mecsr:

. BBICOKOE KaueCTBO POCCHMCKHX IMIEPCTSAHBIX, TKaHEH. BOIbIIMHCTBO mIepCcTsHbIX (habpuk B

entpansHoMm pernone Poccun 6b110 ocHOBaHo 60s1ee 100 stetT Ha3aa B HEOOJIBIITUX TOPOJIKAX, T1IE

pabOTHUKH OEPEKHO COXPAHSIOT TPAAULIUHU pEMECTIa;

* BBICOKMH oOpa3oBaTenbHBIM ypoBeHb paboueit cunbl. Ha TEKCTWUJIb-1 Bce meHemkepb
UMEIOT BbIciiee oOpa3oBanue, a 50% pabounx - cpeHeTeXHUYecKoe oOpazoBaHue. Bricokmii
YpOBEHBb 00pa3oBaHus 00JIeT4aeT OCBOSHHUE HOBOW TEXHOJIOTMH IPOM3BOJICTBA U HOBOTO 000-
pyIOBaHUS;

* BBICOKAs MHTEHCHBHOCTH Tpyaa. Cpenuss "30Ha oOciaykuBaHUs" (YUCIIO CTAHKOB, OOCITYKH-
BaEMbIX OJHOBPEMEHHO) POCCHICKOIro paboyero B TEKCTUIHHON MPOMBIIIICHHOCTH B 4 pa3a
MPEBBIIIAET TaHHBIN MoKa3aTenb Juis ['epmanuu u B 12 pa3 nina Unauu.

PykoBoncteo TEKCTWNJIb-1 Tpe3Bo olieHMBAEeT CBOM KOHKYPEHTHBIE IIPEUMYILECTBA KaK
BpeMeHHbIE. J[eHCTBUTENBHO:

* JaJbHEWIIUNA POCT BHYTPEHHUX LIEH HA LIEPCTh, SHEPTUIO U TPAHCIOPT CBOJAUT HA HET Ipe-
MMYLIECTBA IO U3JEPIKKaM;

* KayecTBO TKaHEW MOCTENEHHO CHMXaercsi ¢ u3HocoMm obopynoBanus. Tak, TEKCTUJIb-1 ne
CMOT MPHUHSATh HECKOJIBKO 3aKa30B, TAK KAaK BBIIYCKAEMbIE TKAHU HE COOTBETCTBOBAIM OTHEIb-
HBIM 3aI1aJIHBIM CTaHAAapTaM M0 AU3alHy U MNIOTHOCTH TKaHEH.

B nenom, crpykrypa peraka TEKCTUJIb-1 B 1994 rony BeITIIsiAEa CIIETYIONTAM 00pa3oM:
*  80% TKaHel mocTaBIIIOCh 4 aMepUKAHCKUM (pupmam;

* 10% Tkaneii 3abupana oaHa Hemenkas ¢upma 10% peanuzoBanuch yepe3 6 poCCHICKUX TOP-
TOBBIX JIOMOB, MEJIKMX ONTOBHKOB M MOCTABJSUIMCh HA OJTHO POCCUICKOE MIBEMHOE Ipeanpus-
THE.

PoiHOUHAs cuTyanus rimazaMu pykoBoJCTBa KommnaHuu. VMiBaH AnexceeBnu BacuibeB ro-
BOpHT: "MBI Bce ellie Mpor3BOANM TKaHHW BBICOKOTO KavyecTBa, HO y Hac HeT cobita B Poccun. Ec-
JM poccHUiicKasl JKEHIIMHA 3aX04eT OOHOBHUTH rapaepod, To oHa OyaeT BOMpaTh YTO-IMOO U3 MM-
MMOPTHBIX TOBApPOB, a HE MANBTO, ommTOoe Ha (hadpuke "Mmenu 8§ Mapra". Tak 4T0 HaM MPHUIILIOCH
oOpartuTbcs Ha 3amaj, U, B KOHEYHOM CUeTe, MbI BBIIIUIK Ha roAei u3 ['apment Juctpukt B Hbio-
Mopke — KkBapTana, B TKAHH HIEATbHO COOTBETCTBYIOT BKYCAaM aMepHKaHCKHX GaGyurek. Ho
UTh B AMEpHKE HEBO3MOXKHO, 3aTpaThl Ha 3apIuiaTy TaMm CIMILKOM BBICOKH, a B JlaTuHCKOM
AMepuKe KpOMe IOHYO HUYEro U3 IMIEPCTH HUKOTAa HE IWIU. Toraa Mbl HallUIM OAHY IIBEHHYIO
¢babpuky Ha YKpauHe, KOTOpasi OepeT Hallli TKaHHW U TIOUIMBAET M3 HUX NMajbTo. Kakue STUKETKH K
HHUM TPWICTUISIOTCS — 3TO YK€ Ha Halle Je0".

[Iponomxaer ApHosnba BaneHTuHOBHY 3eneHeB: "DTHUKETKM — 3TO HE HallE JEN0, HO
3HATh LEHBI HAJ0 0 BCEU Lenoyke. Mbl Ipo1aeM Hallly TKaHb, CKaKeM, 10 5 J0JIJIapoB 3a METP.
Ha ogHo manbTo uaer 3 MeTpa TKaHH. Y KpauHIIbI OEpyT 3a MOMUB eie aoyuiapa 4. B To xe Bpems
OITOBAS LIEHA OJHOTO NanbTo B Hero-Mopke koneGnercs Mexay 60 u 70 1o/1apamu, a po3HUYHAS
neHa - $89, 95. Tak uro Bel BuauTe, Hala 10J1s B IieHe He npeBbimaeT 17%'".

NBan AnekceeBnu BacunbweB no6asiser: "EquHCTBEHHAs BO3MOXHOCTH TIOBBICUTH PEHTA-
0enbHOCTh pabOThl — YCTAaHOBHTH MPSIMbIE MIOCTAaBKU Ha 3apyOexHble phIHKH. B npuHnumne, Takas
BO3MOXKHOCTh CYIIECTBYET, BEJlb poccuiickas kBoTa Ha 3kcrniopT B EC He BhiOMpaercsa. OaHaKo,
amepukanubl nokynatoT 80% Hamel npoaykuuu. C OZHON CTOPOHBI, Cpa3y OT 3TUX KOHTPAKTOB
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HE OTKaXXeILIbCs, a C APYTrol — MoJie JUisi MaHeBpa CIMIIKOM Majio. A YCJIOBHUS, BHICTaBIIIEMbIE
aMepuKaHIlaMH, )XKMYT Hac Bce cuibHee". MIBan AnekceeBuu BacunbeB nosicuser: "JlaBaiite pas-
JIOKUM HalM u3fepkku. M3 5 momnapoB 3a MeTp TKaHU 2 J1oJuiapa - 3aTparhl Ha cbipbe Jlanbine
UIYT TOTOJTHHUTEIbHBIC PacXoAbl. MBI IJIaTHM 332 PEMOHT JJOMOB, B KOTOPBIX JKUBYT PaOOTHHKHU
npennpusaTus. Jla s 1 cam KUBY B TOM ke JloMe. Mbl maTum 3a 06enbl A1 paboduXx, MOAIEpKU-
BaeM JIOM OT/IbIXa ¥ MPO(PHUIAKTOPHIA, a TYT elle Hajoru. B pesynbrate, u3 crannaptHoi "mtyku"
CyKHa JJIMHOU 27 METpOB MBI UMeeM TOJbKO 3, 4 MeTpa uncToil npudbsuH, To ecth 12, 6%. Te-
nepb BCOOMHUTE PO HHQIAIHUI0".

®duHaHcoBas cuTyanus Ha GUpMe IIazaMud pyKoOBOACTBA. ApHoiba BanentuHoBu4 3ere-
HeB yOexXJIeH, 4TO KaMITaHusl HaXOAMTCS Ha TpaHu (uHAHCOBOM KaracTpodsl: "B 4-m kBaptane
1993 rony ypoBeHb Tekytien nukBuaHocty 06t 0, 83, a ceiivac - 1, 20. Ha camom gene ymyudie-
HHUE 3TO JIMIIb Kaxkymieecs. Y Hac AeOMTOPCKOH 3a0/DKEHHOCTH Ha 2, 3 mupA. py0., B B 060Jb-
IIMHCTBE CBOEM OHA HUKOT/Aa He OyaeT moramieHa. Mbl caMi 3aJ10JDKalid KpeauTopaMm 2, 8 MIIp/I.
py0. 'maBHas mpuYrHA HANIUX JOJTOB — IOJIUTUKA MOCTABIIMKOB MIEPCTH U KpacUTENeH, Tpe-
oyromux 100% npenomnarsl. Mbl 3amopakuBaeM 000poTHBIN KanuTai. [Io HopMe HaM HaJo0 OKo-
70 2 Mapa. py0. o00poTHOrO KanuTaia, a umeercs aumsb 1, 3-1.5 mapa. OcransHOe qocTaeM ve-
pe3 KpeauTsl nof JrogoeAackue npoueHThl". Ban AnekceeBud BacuiibeB noaxsarsiBaeT "Ha ca-
MOM JIeJIE CaMO€ HENpPHUATHOE, TaK 3TO TO, YTO MbI 33J0JDKaIU 3apmiaty 3a 3-4 mecsua. S
MpUjIarar BCe YCUIIUS, YTOOBI pacryiaTuThes ¢ pabounmu k HoBomy I'omy".

Crpaterndeckuii BBLIOOp pyKOBOJICTBA

PykoBoacteo kommannu "TEKCTUJIb-1" pa3paboTaiio Tpu crieHapusi BO3SMOYKHOTO Pa3BH-
THS COOBITHIA.

Cyenaputi 1. 9T0 — BapHaHT COXPAHEHUS HbIHEIIHEW cuTyanuu. KoMmanus mpoaomxaer
noJjlaraThCsl Ha 3amajHble 3aKa3bl. TpedyeMoe KayecTBO MPOIYKIMH OyJIeT OCTUTaThesi Ooee
THIATENLHOM paboTOl 1 YBETHYEHUEM JIOJU PYYHOTO TPYyAa.

Cyenapuu 2. Komnanusi OyneT npoJobkaTh paboTarh Ha 3amajHble 3aKas3bl, HO PyKOBOJ-
CTBO OyJIeT cTapaThCsi BHEAPUTH Pl MEP MO YIYUILIEHUIO KauyecTBa MPOTyKLIUU:

» IlepBoe, Oynmer co37aH CHeUATBHBIA OTIE] BHEITHEOKOHOMUYECKUX CBsi3ei. B 3amauy ot-
nena OyJIeT BXOAUTHh HE TOJIBKO 0OpMIIEHHE KOHTPAKTOB M OTCIIEKUBAHUE CUTYal[MU Ha
MHUPOBBIX PBIHKAX CHIPbSi U TOTOBOM MPOJYKLUHU, HO U MOATOTOBKA TEXHUYECKUX CIICIIH-
¢bukanuii o 3apy0eKHBIM CTaHAAPTAM ISl BHEAPEHUS B IPOU3BOJICTBO.

* Bo-BTOphIX, OyET NEepecTpoeHa CUCTeMa KOHTPOJIS KayecTBa. B HacTosiiiee Bpemsi KOH-
TPOJIb 32 KAYECTBOM paccpenoToueH no pasHeiM noapasaenenusm (OTK, 3aBoackas mado-
paTopusi, MHXKEHEpHl MO KauecTBY B Iexax). lIpeiaraercs co3naTh €IUHYIO CIIyXOy
CKBO3HOT'O KOHTPOJISl KaUeCTBa M MOJAYMHUTH €€ pyKOBOJIUTENIO B paHre 3amecturens Ju-
peKTopa.

. B-Tperbux, npeasiaraercs neLEeHTPaIN30BaTh 3KOHOMHUYECKYI0 paboTy. BmecTo mimaHoBo-
SKOHOMMUYECKOTO OTJIeNa MpeJiaracTcs co3/1aTh B KaKJIOM IPOU3BOJCTBE MPsAJIEHUE, TKAYECTBO,
otnenka "axoHomMHuueckue O0ropo". ['maBHOM 3aadeli SKOHOMUYECKUX OFOPO OyIeT aHau3 U37ep-
KEK U pa3paboTKa Mep 10 UX CHIKEHHUIO.

Cyenapuui 3. Kommanust BUAMT cBoe OymyIee B 0osee TECHOM Koomepaluu ¢ 3apy0eKHbI-
MU napTHepamu. {1 3Toro npeangaraercs nepeiarb 3HauuTENbHbIN NakeT akuuid (He MeHee 30%)
B OOMEH Ha COBPEMEHHYIO TEXHOJIOTHIO (TIaTEHTHI, HOY-Xay U o0opyaoBaHue). PykoBoacTBO X0-
4YeT UMETh MPEeACTaBUTENS 3apyOexHOl pUpMbI He TOJIbKO B cocTaBe CoBeTa J[MpeKTOpoB, HO U B
cocrase [IpaBrieHus, 4TOOBI BIHITH HA CTUIb YIPABICHUS U MPUHATHE TEKYIIUX PEIICHUH.

['enepanbubiit JlupekTop ckioHsercs K Bapuanty 3, HO omacaercs, 4To 3apyOeHBII
napTHep MOoTpedyeT JIMKBUANPOBATH BECH TIOPOTOCTOSAIINMN COLKYIBTOBIT. MeXay TeM, Cpeau pa-
00UYnX YK€ PacCIpOCTPAHSIIOTCS CIIYXH O BO3MOKHOM CKOPOM MpHXO07e "BapsAroB', U 3HAUUTEIIBHOE
YHCII0 pAOOTHUKOB CUUTAET 3TO MOCIEIHUM IIIAHCOM HA BEDKHBAHHE KOMITAHUU.

Bonpocul ona ananuza
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1. ITpoBeauTe aHanM3 POOIEMBI, BRISIBUTE MPUYHNHBI BO3HUKIIIEH CUTYaIIUH.
2. [IpeasioxxuTe MyTH IPEOIOJICHUS BBISIBICHHBIX ITPOOIIEM.

Tema 8. SWOT-ananus
3aoanue
1. Ilposenute SWOT- ananu3 BO3MOKHOCTEH U yrpo3 s OM3HEca OpraHu3alMy B COMOCTaBIIe-
HUMY C €€ CWIBHBIMU U CJIa0bIMHU CTOPOHAMHM Ha MPUMEPE CUTYALUU MPEAbLIYIIETro 3aHITHS.
2. Kaxoii cueHapuii, o BalieMy MHEHUIO, IpUBeZET ee K ycnexy? Ilouemy?

Tema 9. Ilpoexkmuposanue opzanu3ayuoOHHBIX CIMPYKMYP YRPAGIEH U
Cumyayus ons ananusa

XMypBIM OCEHHUM YTPOM J[Ba MOCKOBCKHX KOHCYJIbTaHTa TPSACIHUCH OT a3ponopTa 1o oec-
KOHEYHBIM CHOMPCKHUM COIKaM, HANpaBJssiICh K MECTY peaju3allid HOBOTO KOHCYJBTAaI[MOHHOTO
poekTa. MM mpencTosyio AMarHoCTUpOBaTh U MPEATIOKUTh YCOBEPLUIEHCTBOBAHUS B OpraHU3allu-
OHHOHM CTPYKType KPYNMHOI'O peyHOoro mapoxojcTtBa. Eile coBceM HeJaBHO MapoOXOACTBO Mpe.-
CTaBJISLIO COOOM CTaHOBOU XpebeT MECTHON TPaHCIOPTHON MHQPPACTPYKTYPHI, 0OCTYyKUBas Tep-
PUTOPHIO B 2 MJIH KB. KM U niepeBo3s 3a roj 30 MiiH T rpy30B. {151 3aTepsSHHBIX B TalTre MOCEIKOB
MapOXOJICTBO JOCTABISIIO BCE HEOOXOIUMBIE I'PY3bl - TOILIUBO JJISI JEKTPOCTAHIMN, MOTpeOU-
TEIbCKUE TOBAphl, 00OPYAOBaHUE I MECTHOM MPOMBIIUIEHHOCTH, U OHO XK€ 00ecrneyuBasio
CILJIaB JIeca U3 JIECO3arOTOBUTENBHBIX TYHKTOB. /11 KpyITHOro KOMOWHATAa [IBETHON METaJTypIuu,
PacrojoKEeHHOT0 B peyHOM OacceliHe, MapoXoACTBO ObUIO HE TOJBKO IJIABHBIM TPAHCHOPTHBIM
OIIEPaTOPOM I10 JI0CTaBKe "HErabapUTHBIX IPy30B", HO U areHTOM IO MEPEBO3KE MPOTYKTOB MUTA-
HUS 7151 KUTeNne ropoga metautyproB. K koniry 1980-x rr. mapoxocTBO MPEACTaBISLIO COO0M
"rocymapcTBO B rocynapcerse” - B ero cocrase 0bu10 200 camoxoaHbIx 6apxk, 20 cynoB Tuna "peka
- Mope", COTHH HECAMOXOJHBIX OapK, MPOTYyJIOUHbIE KaTepa, ABa POCKOUIHBIX YEThIPEXMaTyOHBIX
PEUHBIX JaiiHepa, CKJIa/ibl, IPUCTAaHU HA MPOTsKeHUU 10 ThIC. KM pEUHBIX MTyTEH, CyT0PEMOHTHBIE
3aBOJIbl, JOKH, SKUITUPOBOYHBIE MACTEPCKHUE U T.1.

K cepenune 1990-x rr. oT mpouutoro BeITUKOJENHs OCTATUCh JUIIb BOoCclIOMUHaHUsA. O0-
IIUH TOA0BOM 00BEM MEPEBO30K yHal 0 5 MIIH T, JECATKH CAMOXOJHBIX Oapk "yt B cBOOO-
HO€ IUIaBaHMe" - UX BBIKYNWJIM KUMKW, U TEIEPh OHU CHOBAJM IO PEKE, IEPEXBATHIBAS U3-T10]
HOCa y MapoX0JICTBA MEJIKHE, HO BBITOJHbIE 3aKa3bl. UTO KacaeTcs MacCakKUPCKUX MEPEBO30K, TO
MaJIO KTO M3 KUTEJEeH TaeHON IIyOMHKH MOT TENepb MO3BOJIUThH cebe Che3UTh "Ha MaTepuk" B
OTITyCK, MECTHBIE K€ OoraTey MpeArnoYnTaIl aBUaTpaHCiopT.

[TpuBoaum 3amucu U3 paboyero THEBHUKA KOHCYJIbTAHTOB.

Ceamenmbi pvinka

...Ctpannas kaptuna. [loxoske, mM3aepXKu BOOOIIEe HHKTO HE NMpuUHHMaeTe pacyer. Ilo
CIUIaBY Jieca peHTa0eNbHOCTh COCTaBIsAET -8 9,3%, 1Mo Tak Ha3bIBa€MbIM MPOUYUM paboTaM — TOXKe
yobITkH. Cnpammaem: "Uto Takoe 3apyOexHbIid ¢ppaxt?"
- Oto Mbl B 1991 r. BeiBe3nu 20 ay4mmx cyaoB B "OTKpbITOe Mope" U paboTaeM Ha KaOOTaKHBIX
IIEPEBO3KAX.
- A oTkyza Takasi peHTabeIbHOCTh?
- Jla MBI cuMTaeM TOJIBKO MPsIMbIE 3aTPAThI - TOIUIMBO U 3apILIaTy IKUIAKaM.
- A amopTH3anus Cy/10B, JIUIIEH3UH, ar€HTCKHUE 3aTpaThl?
-Jla cnuceiBaeM MbI MX Ha Jpyroe - 10XOAbI-TO B JoJjiIapax MojidydyaeMm, a Mpoyue U3Aep>KKU B pyO-
JSIX OCTArOTCSl.
- A 4TO ¢ macca)kxMpCKUMU NIEPEBO3KAMH U CIIJIaBOM Jieca?
- [Taccaxxupckue nepeBO3KM HaM MECTHBIA aHTUMOHONOJIBHBIM KOMHUTET Takue cuaenai. Hery
HaceJIeHHus JieHer nepebupathesi "Ha MaTepuk", U paboThl TOXke HeT. Tak 4To BO3UTE, TOBOPUT,
BaM 3autercs. ['me 3autercs? Jla B HaOroBoM M 3a4TeTcs. Tak 4TO XOAMM, 3a4MThIBACM 3a M03a-
MPOILIBIA TO/. A €O CIIIaBOM Jieca - Booouie Oea. Ilopa Obl ero npekpamarh - TOJIBKO JIEC TOIHM
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Jla PeKH MOPTUM, a 3a CIUIaB BEKCeJs MoidydyaeM. A MpeKpaTH CIUIABIATh - JECIPOMXO03bl BOOOIIE
3aKpOIOTCS, a JIOASIM Ky/a - B OepJIoTd, KaK MeJIBEIsIM JIOKHUTHCS?
- [IpITaeMcst BBISICHUTb, YTO PYKOBOJICTBO CUMTAECT HauboJIee MePCIEKTUBHBIM HAPABICHUEM.
- KonrelinepHbIe mepeBo3ku "OT IBepH 10 ABEpHU'" U MepeBo3Ka HeTH.
- Yto 17151 3TOTO HYKHO?
- Jnst HeTAHBIX MEPEBO30K - MEepeesKa CYIIECTBYIOIINX TaHKEPOB B Cyna TUMa "peka - Mope" u
CTPOUTEIBCTBO CIEUHUATBHBIX MapOBbIX JOKOB /I YACTKU TAaHKOB. /[ KOHTEHHEPHBIX MEpPEBO-
30K - IOTOBOPUTBCS C JKEJIE3HOU TOPOrOM.
- Noporo?
- Tepniumo.
- IIpoext cnenann?
- ['oBopuin 06 3TOM, HO KaK-TO HE HAIIUIOCH JKEJIAIOUINX 3TUM 3aHAThCS.
- A 4T0 enie ecThb?
- Eme - typusm. Mecra 31ech - camu Bunute, kakue. Mapmpyt no IlomspHoro kpyra u o6paTHo
Ha KoMQopTabeapHOM TEIUIOXOJe - He3abblBaeMoe BIieuaTyieHne. B 3Tom roay BO3WIM Tpymiy
HmIBeWLapCcKuX meHcruoHepoB. CobupaemMcs elle B 3Ty HaBUTALIMIO, TIOKA JIeJ HE BCTAHET, CBO3UTh
HeMmenkux "3eneHbix". Keratu, 1o 3ToMy MapuipyTy €l1e Hallld IPUCTAHM CTOSIT, a IPU HUX CKJIa-
nbl. HauansHuk npucranu Ha CeBepe BooOIIe pabOTaeT TOJIBKO YeThIpe MECSIA, a BCE OCTAIbHOE
BpeMs CKJIaJ oxpanseT. [lymanu Tam 3aBecTu HacTtosue (pakTopun - Hy, Kak y JIkeka Jlongona
OIMCAaHO - "MEHATh MYyIIHWHY U 30JI0TOM MECOK Ha OrHEHHyIo BoAy'. Jla HeT, Bce, KOHEYHO, HE
tak. [IpocTo 3aBecT mpu Ka)x a0l MPUCTaHU MEJIKOONTOBYIO 0a3y U Mara3uH M TOProBaTh CAMUM
- KOHKYPEHTOB BOKPYT Ha TPUCTA BEPCT HET.

JlouepHnue u 3asucumovie oduecmaa
CynopeMOHTHBIN 3aBOJ M Psii MACTEPCKHX TOCIIE IPUBATU3AIMH CTAIU TIOUYEPHUMH OOIIECTBAMHU.
- "KyroT uero-to xenezHoe", HO YTO - MATEPUHCKON KOMIIAHMM HEU3BECTHO. McnpaBHO MOKa3bl-
BAaIOT YOBITOK M TPeOYIOT JOTAIMi CO CTOPOHBI Koprnopauuu. Kakue-To KOHTpakThl K HUM 3aBO-
3UM, 3aKa34MKU BpoJie Obl TOBOJBHBI, HO JOXO/IOB OMATH HE MPUOaBIsIeTCS.
- A npogate 311 [[307?
- He 3Har0, Kak-TO BOIIPOC HE CTABUJICS.
- A KTO UX KOHTPOJIUPYET?
- OnuH U3 3amMecTuTeNeil TeHepaabHOro TUpeKkTopa. Panbiie 1Ba 3aMa KOHTPOJIUPOBAIH - IO (u-
HAaHCOBOMY KOHTPOJIIO U MO KOMMEPLIMH, HO OHHM BCE BpEMs TaK Pyrajluch, YTO IEpEaalid BCE OJI-
HOMY.

Cmpyxkmypa ynpaenenus
- Y Hac - yucTo (yHKIMOHAIbHAS CTPYKTypa. PaHble ObUIO MATH BHIE-TPE3UCHTOB, BKIIOYAS
[JIABHOTO MH)KEHEpa, Tenepsb - 4eTbipe. Co3aanu OTAeN MAPKETHHTA, HO, I0-MOEMY, CTalO0 XYKe.
Otnen MapKeTUHra - NOJ OJHUM BHILE-IIPE3UIEHTOM, a KOMMEPUECKUH OTIEI - o1 IpyruM. Bot
OHU ¥ KOHKYPHPYIOT 3a 3aKa3bl - KTO KOTO MEPEeXBaTUT, U KTO OOJbIlE IEHET MPUHECET B KOMIIa-
HUIO. A KaKk MOXHO mepexBaTUTh? Ja TOJNBKO AaTh CKUAKY, CHU3UTH LIEHY, OTCPOUUTH IIATEX,
WJIU TIPUHSTH BMECTO 'JKUBBIX JIeHET" Kakue-HuOynb OyMakku. [la v 3aKa34uuMku Temnepb XOIsAT OT
OJIHOTO OTZEJIA K APYTOMY, CHUKAIOT LIEHY.

CocraBriii CXeMbI OpraHU3aMOHHON CTPYKTYpBI 10 U MOCJIE peopranu3annu. Buaxo, uro
TeHEPAJIbHBIN TUPEKTOP OIU3KO K Cep/Lly MIPUHUMAET BCE COLIMAIbHBIE BOIIPOCH KOMITAHUH.

Cmunv ynpasnenus

XoTe 31eck mopagoBanuchk. Haponx 3ameuarenbHbll. BXoauiub B CTOJIOBYIO -Kak B KaroT-
KOMIaHUIO monayl. My>XHKHU Bce, Kak Ha 000D, - CIIOKOWHBIE, IPUBETINBBIE U cebe Ha yme. Ha
BOITPOCHI OTBEYAIOT OXOTHO, HJICH CTOSIIUX - YiiMa, HO YK OOJIBHO OHM BCE HeTOporuBbie. Kaxkmyto
UJICI0 HAJI0 00CYUTH IO TOHKOCTEH, KayKIIOMy BCe TOHSTh U pa3o0paThest. | eHepaibHbIid AUPEKTOp CO-
OupaeT 1o J[Ba MOJHOBECHBIX COBEILAHUS B HEZIEIIO, Ja €le OT/IEIbHbIE COBEIAHHS TI0 YaCTHBIM BOIIPO-
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cam. 3ato B cy0OOOTY BCe MIIyT UTPaTh B BOJICHOOM. A Beh He MonofieHbkue. OCHOBHOM BO3pacT - 3a
MATHIECT, TUPEKTOPY - MIECTHACCAT JBA.

Bonpocwt ona ananuza
1. Kakue BBIBOJIBI, 110 BallleMy MHEHHIO, CACJIaIi KOHCYJIBTAHTHI B X0J1€ OPTaHU3AIIMOHHON Tha-
THOCTHKH?
2. Kakue pekoMeHaauu MOTIIH OBITh MPEJI0KEHBI PYKOBOJCTBY KOMITAHUHU TI0 COBEPIIIEHCTBO-
BaHUIO OPTraHU3allMOHHOU CTPYKTYpPbI?

Tema 10. MomueauuoHHbIIL MEHEOHCMEHM
Cumyayus 01 ananusa

Korga tpu roga Hazan Iletp PomanoB cTan ITUpeKTOpOM M OCHOBHBIM COBIAAENBIEM MPHU-
BaTU3UPOBAHHOTO mpeanpusTus "I1oAMOCKOBHBIN MSCOKOMOMHAT", OHO HAXOAMUJIOCH B XOPOIIEM
¢bunarncoBoM mosiokeHrH. KoMOMHAT mpogaBan CBOKO MPOIYKIIMIO BO BCe Onu3iexarine o0JacTu
U PEruoHbl, a 00beM npojax poc Ha 20% B roa. Jloau nmokynaau NpoAyKIUIO0 KOMOMHATA 3a e
kauecTBo. OnHako PoMaHOB BCkOpe 3aMeTni1, 4YTO pabOTHUKK KOMOHWHATA HE YIESIOT J0CTaTou-
HOTO BHUMAaHHUS YPOBHIO BBIIIOJHEHHs CBOeH paboThl. OHUM Jenanyd KpyHnHbIE OIIMOKH: IyTajH,
HampuMep, YMaKOBKY M HaKJIEMKH 7S pa3HbIX 00pasloB MPOIYKIHMH; T00aBISIM B MCXOJIHYIO
IPOAYKLHIO HE Te 100aBKH; TIOXO NMEPEMEIINBAINA COCTaB Koyubac U COCUCOK. bbutn ciaydau, Ko-
raa paOOTHUKM HEYMBILIUIEHHO MOPTUIM TOTOBYIO MPOAYKLHIO CPEICTBAMU JJISl YUCTKUA pabounx
MecT. B ob1iem, moau enany B TeYeHHE BOCBMU 4acOB TOJIBKO TO, YTO UM OBLIO CKa3aHo, a 3aTeM
IIUTA JTOMOM.

Jlyist TOro 9ToOBI MOBBICUTH MOTHBAIIMIO U 00s3aTeNLCTBA pAOOTHUKOB KoMOnHaTa, Poma-
HOB U JIpyTHe PYKOBOJIUTENN MPEINPUITHS PEIIUIN BBECTH B YIIpPaBJIICHHWE CUCTEMY Y4YacTHs pa-
OOTHUKOB B NPUHATUU pemieHUi. [[nsi Havama OHM MOBEpUIU paOOTHUKAM MPOBEPKY KadecTBa
NpoAyKUMH. B pe3ynbprare He BhICIIEE PyKOBOACTBO OMpPEAEsUIo "BKyC" MPOIYKIMHU, a CaMU pa-
OOTHMKH JeJalli 3TO Ha CBOMX y4acTKax. Takoe MmonokeHue Jen BCKope MOOYIHI0 MOCIeTHUX K
MIPOU3BOJICTBY MPOIYKIMH Oojiee BHICOKOrO KayecTBa. PaOOTHHMKOB CTajlo MHTEpECOBaTh, BO
CKOJIbKO MX MPOAYKLHUSI 00XOIUTCS MPENNPUATHIO, U UTO JAyMAIOT MOKYHATENIN O Pa3InYHbBIX COp-
Tax MSICHBIX U KOJIOACHBIX U3JEIHM.

OpnHa u3 O6puraza gaxe paspadboTaia TEXHOJOTHIO BHEAPEHHUS HA CBOEM y4YacTKe CIIeLHalb-
HOM IUIACTUKOBOW BaKyyMHOW YHAKOBKH JJISI CKOPOMOPTSIIEHCS NpOoayKiuu. s 3Toro umeHam
Opurazpl MpUILIOCH COOpaTh HEOOXOIUMYIO HH(OpPMAIIHIO, CPOPMYIUPOBATH MPOOIEMY, YCTaHO-
BUTbH paboyrie KOHTAKTHI C MOCTABIIMKAMH U APYTUMHU paOOTHUKAMU Ha MACOKOMOMHATE, a TaKkKe
MIPOBECTU OOCIIEZIOBAaHNE YHHBEPCAMOB U MSCHBIX KHOCKOB, YTOOBI Y3HaThb O TOM, KaK CJI€JaTh
ynakoBKy Jyuine. bpuraga B3suia Ha ce0s OTBETCTBEHHOCTh 3a OINpE/AeiiCHHE KauecTBa, a BIO-
CIICZICTBUU U 32 YJIyYIICHHS B IIPOM3BOJACTBEHHOM Ipoliecce. B urore Bce 3T0 MpHUBENIO K TOMY,
YTO Cpeu paOOTHUKOB CTalld MOSABIATHCA KajloObl Ha TeX, Y€l YpOBEHb BBIMIOJHEHUS PaOOThHI
ObUI HU3KHMM, U 4be 0e3pa3nuue MeIano yiay4iieHuto padotel. [To3xke »xkamoObl ctanu pacrpo-
CTPaHATHCA M HA PYKOBOSIIUNA COCTaB U COMPOBOXKAATIUCH TPEOOBAaHUSIMU HX IMEPETNOATrOTOBKU
WIN yBOJbHEHUS. BbUIO peleHo, 4To BMeCTO YBOJBHEHHUS OHU MPOWIYT MEPENOATrOTOBKY MPSIMO
Ha IPEIIPUITUN C YHACTHEM BCEX 3aUHTEPECOBAHHBIX CTOPOH.

PomaHoB, apyrue BbICIINE PYKOBOAUTENN MPEANPUATHS U IPEACTaBUTENN pabouux paspa-
00Tanu HOBYIO CHCTEMY OILIAThl: HAa3BaHHYIO ''pa3/ieJIeHHOE ydacTHE B pe3yjbTaTax padoThl M-
cokomOuHaTa". B pamkax 3Toil cucTeMbl (UKCHPOBAHHBIA MPOIEHT "TOHAIOrOBOW" MpPHOBLIH
JeNUJICS KaKIble IIECTh MECAILIEB MEXIYy BCeMHU paOOTHMKaMH mpeanpusatus. UuauBuayanbHoe
y4acTHe B Pa3/eIeHHOW NMPUObUIM OCHOBBIBAJIOCH HA PE3yJIbTAaTaxX OLEHKH YPOBHS BBIIOJHEHHUS
paboTHl KaXIbIM W3 YYaCTHUKOB ATOro mporecca. Cama cuUcTeMa OLICHKH OblIa paspaboTaHa H
MPOBOJIMIIACH B KHU3Hb TPYIIONH paOOTHUKOB MSCOKOMOWHATA, MPEICTABISABIIMX €r0 OTACIbHBIC
nozpaszaenenus. Tak, paOOTHUKHU MPEANPUATUS OLEHUBAINCH: MO0 UX BKJIAQy B TPYNIOBYIO pado-
Ty; 110 TOMY, KaK OHH KOMMYHHUIIUPYIOT C YIEHAMU TPYIIIBL; IO HX OTHOILICHHUIO K TPYMIIOBOH pa-
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00Te KaK TaKOBOH; MO TUCIHUILINHE TOCEIIECHUsI padOTHI M 1O COOJIOICHUIO TEXHUKH 0€301MacHO-
CTH.

Kpome Toro, rpynms! win Opuraabl ObUTH OTBETCTBEHHBI 32 OTOOP, MOJATOTOBKY U OLICHKY
CBOMX PabOTHUKOB, a €CJIM 3TO OBLIIO HEOOXOIMMO, TO U 32 YBOJIBHEHHE CBOUX KOJUIET 1Mo padoTe.
OHU TaKke TPUHUMAIH PeIIeHus 110 TpaduKy padoThl, TpeOyeMoMy O0JKETY, H3MEPEHUIO Kaue-
CTBa M OOHOBJICHHIO 000pYI0BaHUS. MHOTO, YTO PaHbIIIE SBISIOCH PAOOTONW PYKOBOJIUTEINS TPYII-
bl Ha TAKOM MPEANPUATUH, TETIEPh CTAJIO YaCThIO padOThI KXKIOTO YiIeHA FPYIIIHL.

[Tetp PomaHoOB cuuTai, 4To ycrnex ero Ou3Heca ONnpeaesisiyics CIeIyIOIUM.

1. JIrogu XoTAT OBITH 3HAYMMBIMU. V1 €ciiu 3T0 He peanu3yeTcsi, IPUYHHA - B PyKOBOJICTBE.

2. JIronu BBIMOJIHSIOT pabOTy HAa TOM YPOBHE, KOTOPBIA COOTBETCTBYET UX OKUIaHUAM. Ec-
JIM TOBOPUTH JIFOASIM, YTO BBl OT HUX OXHJAa€Te, TO MOKHO BIIUSATH Ha YPOBEHb BBHITIOJHEHUS UMU
cBOeH paboOTHI M TAKUM 00pa3oM MOTHBHPOBATH HX.

3. Camu oxumaHusi paOOTHUKOB ONPEACIISIOTCS LEIsIMU, KOTOPhIE OHU Tepea co0oil cTa-
BST, U CUCTEMOM BO3HArpaXkJICHMUS.

4. JIroObIe TEUCTBUSI PYKOBOJICTBA MIPEANPUITHS B 3HAUUTEIHPHOU MEpe BIHSAIOT Ha (OPMHU-
poBaHKE y paOOTHUKOB OKUJaHUSI.

5. JIro6oii pabOTHUK CIOCOOEH HAyYWTHCS BBITTOJIHEHHIO MHOTHUX HOBBIX Pa3HOOOpa3HBIX
3a/1a4 B paMKax cBOei paboTEHI.

6. Pe3ynbTaThl A€SITENbHOCTU MPEANPUATHS TOKA3bIBAIOT, KTO 51 TAKOM U UTO MPEACTABIISAET
Mos paboTa. Most paboTa 3aKiIoyaeTcsi B CO3JaHUH YCIOBUH, PU KOTOPHIX HAWBBICIINHA YPOBEHB
BBITIOJTHEHUST PA0OTHI KaXAbIM CIYXKHUT KaK €ro MHAWBUIyalbHBIM MHTEpEcaM, Tak U MHTepecam
MPEANPUITHS B LIETOM.

Bonpocul ona ananuza

1. Kakum o0pa3oM, U B KaKO#l CTeleHW MOTHMBALMOHHAs MONMUTHKa PoMaHOBa yIOBIETBO-
psieT moTpeOHOCTH o uepapxun Macnoy?

2. OOBsICHHUTE yCITIEeX TMOTUTHKHU HCIIOTH30BAaHHUS MOTUBAIIMOHHON TEOPHH OXKHUIAHUS?

3. KonuentpupoBai 11 PomaHOB BHUMaHUE HAa TMTMEHUYECKUX MIM HA MOTHBAIIMOHHBIX
¢akTopax I'epubepra B cBoel mporpaMMe MOTHUBAIHH?

4. OxapakTepu3yuTe CyIIeCTBYIOIIYIO Ha MICOKOMOMHATE CUCTEMY BO3HATPAXKICHUSI.

Tema 11. Cucmema momugayuu compyoOHuKo8 opeanu3ayuu

Llenv: QopmupoBaHuE TpeAcTaBIeHUS O (hakTopax ycrexa B COBPEMEHHBIX Ou3HEC-

OpraHu3alusix.
3aoanue

B xHurax, Ha TeneBHJIEHUH, PaIn0, B UHTEPHETE MpelaraeTcsi MHOTO PELENTOB, KakK Mpe-
ycnets B OusHece. OfHa U3 CUCTEM MPUBOJIUTCS HUXKE, H3yUUTE €€.
1.Onpenenenue cnenupUUeckux MepCreKTHB OpraHUu3aui KHCXOAI U3 TOTPEOHOCTEH 00IIecTRa.
2.0npenenenue crnenuduyeckux MOTpeOHOCTEH mMoaeil B opranm3anuu. OOBIYHO TaKUMH SIBIISI-
I0TCS CaMOYBa)K€HUE, MPU3HAHUE M BO3MOYKHOCTh HE3aBUCHMO MBICIHUTD U JAEHCTBOBATS.
3.®opMupoBaHHe KOMaHIbI Ui pabOThI, aKIIEHTUPYsl € BHUMaHUE Ha mporecc QyHKIUNA Me-
HE)KMEHTA.
4. OnpeneneHrne MUCCUU U CTPATETHUECKUX IENIel MPeANpUsiTHs, aHATN3 BHEITHUX YCIOBHA, BbI-
SIBIICHUE CBOMX CHJIBHBIX U CIIA0BIX CTOPOH M CO3JIAaHUE MPEATOCHUTOK JJIsi JOCTHKCHHUS LIETIH.
5.0mpeneneHue 3TarnoB JOCTHKEHUS LEeNel, OTAEIbHBIX JIUI U TPYIII, TOCTAHOBKU KJIIOUEBHIX 3a-
nad.
6.Ecnu miiaHupyeMble TOCTHKEHHUS CIEAYIOLIEro rofla He COOTBETCTBYIOT CETOJHSAIIHUM pealu-
SIM, OpTaHMU3AIUs JTOJDKHA 3aHOBO YCTAHOBHTH, YTO MOXHO CAENATh HA CIEIYIONINA TOJl, U Tepe-
CMOTPETH IJIaH, OTHICKMBAsi KOMIIPOMUCCHBIE PEIICHHS Ha Ka)KJJOM U3 3TAIoB.
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7.Heo0X0IMMO ONpeAeIUuTh CTPATETHIO JIJIsl TOCTHIKEHUS TTOCTABICHHBIX menel. Kaxaomy wieny
OpFaHI/I3aI_II/II/I JOJIPKHA 6BITI> HpGI[OCTaB.HGHa BO3MOXHOCTHh BHECTHU CBOﬁ BKJIaJ B BblpaGOTKy 3TOI>1
CTpaTerumu.

806].L[Hﬁ H}ITI/IJICTHI/Iﬁ IIJIaH 1 CTpaTeFI/I}I COrJjIaCOBAaHbl, HAUHMHACTCA UX UCIIOJIHCHUC.
9.Co3narorcst neTaabHbIE TUTAaHBI MEPOTIPUATHA W IEUCTBHH, MPU 3TOM 0CO00€ BHUMAHUE yEIs-
C€TCA Ka)KI[OMy K.HIO‘IGBOMy y‘-IaCTKy; Ha OHpe,Z[G.HeHHBIX pa6OTHI/IKOB BO3JIarac€rcsad OTBCTCTBCH-
HOCTb 3a 3aBEpIICHHUE TOTO WJIM MHOTO ATara.

10.H€O6XO,Z[I/IMO yCTaHOBI/ITB HOp}II[OK OTYCTHOCTU U BBIACIIUTH yCHGXI/I 148 Hey;[aqn, I-ITO6I>I MOKHO
OBLJIO TIPOCIIEUTH 3@ BBIMOJIHEHUEM KaXJAO0T0 dTana padoT, OT OTAEILHOTO MEPOTPHATHS 10 JT0JI-
TOCPOYHOMU MPOTPaMMBI.

11.Bce paboTHUKH JOJKHBI HMETh BO3MOXXHOCTh CUTHAJIM3UPOBATh 00 OTKJIIOHEHUH OT IJIaHa.

12. lomxHa ObITH pa3zpaboTaHa cHCTeMa BHYTPEHHHUX M BHEIIHUX BO3HArpakJeHWH, KOTOpBIE
MoJJep>KaT OpraHU3alMI0 MTOCTABICHHOMN LETH.

Tema 12. Pazpabomka u peanu3ayusn ynpasieH4ecKko20 peuieHus
Lenv 3anamus.; MpuoOpeCcTH MPAKTHUYECKHUE HABBIKM B OPTaHU3AIMH KOHTPOJIS 1O €ro BHJAM U
JTanaMm.

Cumyayus 013 ananuza

1.Ilpeanpustrie paboTaeT PUTMHUYHO, MOCTABKH M COBIT OCYHIECTBIISIIOTCS 0€3 IMepephIBOB,
HOpMa MPUOBUTH COOTBETCTBYET CPEIIHEOTPACIEBOM.
2.PykoBoauTeNny MpeANpUsITUS U CPEIHEE 3BEHO YIPaBJIAIOIIKUX BHICTYIAIOT B POJIM MPOBEpsie-
MBIX, CIIEIIMaIbHO HAa3HAUYCHHBIE CTYICHTHI BBIMOJIHSIIOT POJIb KOHTPOJIEPOB (MO0 00BEKTaM KOH-
TpOJIs).
3.YenpHBIN BEC MPOU3BOACTBEHHBIX 3aMaCOB CBHIPhS, OCHOBHBIX MaTepHaiIoB U monydadpuka-
TOB B 001Iell cyMMe 00OpPOTHBIX MPOU3BOACTBEHHBIX (hOHI0B cocTaBisieT 38,4% (3TO COOTBET-
CTBYET TOKAa3aTeN0 YJeTbHOTO Beca MPOU3BOJICTBEHHBIX 3aMacoB JJI OTPAC]Ied MAaIIUHOCTPO-
€HUS ¥ METaJITI000paboOTKN).

PykoBonuTens TpeHUHTa CTABUT 3aJa4y MEpe] BCEMH YYaCTHUKAMH — OTNPENEIUTh KO-
a3 PunreHTs 3OPEKTUBHOCTH YNPABJICHUS, YPOBHS PEHTA0CIbHOCTH U MCIIOJIb30BAHUS MaTe-
puadbHBIX 3amacoB. [locie BBIMOTHEHUS TOM 3a/lauyu PYKOBOJAMTEINb J1aeT BBOAHYIO. B ciemy-
IOIEM TOJly IPEeANpUSTHE YBEIMYUBAET OO0BEM MPOU3BOJCTBA OCHOBHOW MpoAyKIuu Ha 5%.
HeoOxonumo pa3paborarh ps Mep 1O MOBBIIECHUIO () ()EKTUBHOCTH YIPABICHUS, YPOBHS pEH-
TabenpbHOCTHU U 0osiee A3(pPeKTUBHOMY YIpPaBICHHUIO MaTEPHUATbLHBIMHU 3aIlacaMu.

B cBsi3u ¢ orpaHHYEeHHBIM YU4eOHBIMU paMKaMU BPEMEHEM, PEIIUTh BCE MPOOIEMBI, BO3-
HUKIINE B CBSI3M C pacIIMpPEHUEM IPOU3BOJICTBA, HE MPEICTaBIsAEeTCS BO3MOXKHBIM. [loaTomy
HEOOXOAMMO COCPEAOTOYUTh BHUMAHNE HA OJHOU MPOoOJIeMe U MOMBITATHCS PEIIUTh ee Hanbo-
Jiee MOJIHO, HallpuMep MOBbIIIeHHE 3P(GEKTUBHOCTH yIIPaBICHUS MaTepUaIbHBIMU 3alacaMu.

[Ipu u3ydeHN MUPOBOM MPAKTUKH JEATETLHOCTH MEHEIKEPOB B IAHHOM HaIlpaBJICHUU
CIEAYyeT Y4YUThIBaTh OTEYECTBEHHBINM, aMEPUKAHCKUN W SIMOHCKUN OmnbIT. Ha oTredecTBEeHHBIX
MPENPUATHSIX OLIEHKA 3aMacoB MPOU3BOIMIIACH MPEKIEC BCErO KaK OIEHKa OOOPOTHBIX TIPOH3-
BOJCTBEHHBIX (POHIIOB. PyKoBOAHUTENb MOCIE MOBTOPEHUS CTyAEHTAMH MaTepuhaia O MHU-
pOBOM OIIBITE YMPABJICHHS 3aMacaMy Mpejjaraet 0ojiee MOAPOOHO U BHUMATEIBHO pac-
CMOTpETh MpoOJsieMy MOBBIIIEHUS 3((EKTUBHOCTH YIIpaBJICHHUs 3aracamMu Ha '"cBoem"
OPEANPUATUN C YUYETOM COCTOSTHUS POCCUNCKON SKOHOMUKH.

VYacTHUKHU UTPBI TIPOBOISAT HEOOXOIUMBIEC pacueThl 1 HAMEYAIOT MEPHI MO MOBBIIIIC-
HUIO 3(pekTUBHOCTU ymnpaBieHus 3anacaMu. Kaxkaas rpynna y4acTHUKOB UTPbI BeIpada-
TBIBA€T CBOM MOJIXO/I C UCTIOJIH30BAaHHUEM OMBITa MUPOBOU MPAKTHKH U C yY€TOM KOHKPETHBIX
POCCHUIMCKHUX YCIIOBUU.
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PykoBoauTens npennaraetr ydyacTHUKaM OOMEHSITHCS MHEHUSMHU MO JaHHOMY BO-
MPOCy U BBIPAOOTATh MPUEMIIEMYIO KOHIICIIMIO MOBBIMICHUS (P(HEKTUBHOCTH YIIPABIICHUS
MaTepHaJIbHBIMU 3aIlacaMi B LIEJIOM JJIsl JAHHOTO HPEaNpUsITHS.

P YKOBOOUTCIIb MOABOAUT HUTOIM AUCKYCCHUH, 3aTCM YHYACTHUKU UTIPbI NOJIKHBI HOKY-
MEHTaIbHO 0)OPMUTH NPUHSITHIE PEIICHUS.

[TucemenHo odopmileHHBIE TIPEJIOKEHUS 110 TPEM HAMpaBJICHUSIM UTPBI: IPEJIo-
JKEHHUSI IO COBEPIIICHCTBOBAHUIO YIIPABJIICHUS IIPU FOTOBSIIIEICS CXeMe pacIIupeHus o0be-
MOB IIPOU3BOJICTBA Ha 5%, MO pPOCTYy PEHTAOEIHbHOCTH M COKpAIIEHHIO 3amacoB. PykoBon-
CTBO NPEANpUSITHS NAeT OTYETHI B LIEJIOM MO IPEANPUSITUIO, PYKOBOIUTEIN OTAECIOB U
CIIY>K0 — IO CBOUM TMOApPa3/IeJICHUSIM.

Tema 13. Bepoanvhvie u neeepoaibHble KOMMYHUKAUUU 8 MEHEOHCMEHME

L]env: chopMupoBaTH KOMMYHUKATUBHBIEC HABBIKH COOECEOBAHMUS.

Onucanue 0eno8otl uepul.

1. OOBsicHEHHE UCXOTHON UTPOBOM CUTYALIHH.

Crny>x6a ynpaBiieHHs IEPCOHAIIOM MAIIMHOCTPOUTEIHLHOTO MPEANPHUATUS 00BSIBUIA KOH-
KypC Ha 3aMelIeHIe BAKAaHTHOW JOJHDKHOCTH 3aMECTHTENS HaualbHHUKA OT/Iela CObITA.

2. Pacnipenenenue poseit MeXIy yYaCTHUKAMHU POJIEBOM UTPHI (OTOOpOYHAST KOMHUCCHS,
KaHJIUJAThI, SKCIIEPTHI-HAOIIOJaTEIIN )

3.Pa3znava marepuanoB (3agaHue KaHIuIaTaM, 3aJlaHie OTOOPOUYHON KOMUCCHH).

4. CamocrosiTenpHas paboTa Mo MOArOTOBKE K COOECEeI0BAaHUIO.

5. IIpoBenenune cobece0BaHUS.

6. O6cyxnenue urpel. Ot4aer oT00pouHOit Komuccuu. OTieHKa KaHANAaTOB dKCTIEpTaMuU

Tema 14. Ihdhexmuenvie obusznec-npezenmayuu
3adanue
1. Ha ocHOBe mpeyioxkeHHOro TeKcTa co3naite B MS Power Point TekcTOBBIH cinaii.
2. Buzyanusupyiite nHGOpMaIHio, UCIOIb3ys Bo3MoxkHOCTH MS Power Point.
3. [Ipennoxute quarpaMMbl, HauOOJIEE MOJTHO OTPAKAIOIIUE HJICH.
4. N3obpasute B Excel Hanbosiee moaXoAsIIyI0 1uarpammy.

Tema 15. Bracmo u énuanue 6 meneoyHcmenme
L]env: onpenenuTh XapaKTEePUCTUKH COBPEMEHHOTO OU3HEC-JIHUIEPA.
OTanbl IPOBEACHUS:
1. Onpenenenuie npaBuil U periaMeHTa Kpyrioro cToja.
2. PaboTa B MajbIX TpyIIax C 3aJaHUSMH.
3aoanue 1. OOUIEIPU3HAHHO, YTO MEHEKEP TOJDKEH OBITh TUACPOM, OKa3hIBAIOIIUM dHEP-
TMYHOE BO3JIEHCTBHE Ha KaXKI0T0 pabOTHUKA U KOJIJIEKTUBOB 1I€JI0M, HAIIPaBJIATh UX JIEHCTBUS Ha
JOCTIDKEHHE LeNel, MOCTaBIeHHbIX nepea pupmoil. [Ipennoxnure coOCTBEHHYIO CUCTEMY JEHi-
CTBUH MEHEKEpa POCCUHUCKOM OpraHU3aIliy 10 00SCIICUCHHIO €ro JUACPCTBa B KoMnanuu. Jlaii-
T€ OTBET Ha BOIPOC: MOXKET JIM YBEIUYUBATH MEHEKEP CBOIO BJIACTD, IEPEAB YaCTh €€ CBOUM
MOTYMHEHHBIM (JIeJIeTUPOBAHNE MTOJIHOMOYHIT), B YACTHOCTH MOPYYHB UM OTBETCTBEHHbIE 3a/a-
Hus? CorjacHbl JIM BBl C TAKUM MOAXO00M?
3aodanue 2. JlaliTe OTBET Ha CIICIYIONTHE BOIPOCHI:
1. Kakue MeToabl BO3ICHCTBUS HAa COTPYIHHKOB BBl CUUTaeTe Oojee pe3ylbTaTUBHBIMH -
yOeKIeHNE WU PUHYKICHUE?
2. Kakosa 31ech cunna Bamero npumepa?
3. Kakue HOBBIE METO/IbI BIUSHUS Ha COTPYIHUKOB BbI XOTEJH ObI BHEJPUTH?
4. OOMEH MHCHUSIMU.
5. IlogBenenue utoros (pedraexkcus).
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Tema 16. Hayuonanvnoie 0enogvie Kyabmypvl U MOOEIU MEHEOHCMEHMA

Llenv 3anamusa: GopMuUpOBaHUE TMPEACTABICHUS O PA3TUYHBIX HAI[MOHAIbHBIX MOJEISIX
MEHEI)KMEHTA.

Cumayus 0ns ananusa

AmepukaHckas komrnanus "BynKo MHkopnopeiiten" 3aHnMana ycTOWYUBBIE MO3ULIMK Ha
peIHKE AepeBooOpadaTeiBatomero ooopynosanusi CIIIA n Kananel. B cepeaune 80-X To10B KOM-
naHus co3/aja Heckoibko (uiuanoB B EBpomne. OgHOBpeMEHHO MpOM30ILIA JUBEpCUDUKALIUSL
nesitenbHOCTH. Kpome Toproenu o6opynoBannem "BynKo Muakopmnopeiten" crana 3aHMMaThCs
ri1y0oKoi epepaboTKOM JpeBECHHBI U TOPTOBJIEH JIecOMaTepualaMu.

PeiHounble mepemensl B Poccun o0ycnoBMIIM UHTEpPEC KOMIIAHUU K POCCHMCKOMY PBIHKY
Jeca U muioMarepuasioB. PyKoBoACTBOM KOMITaHUH OBLIO MPHHATO PEIIeHHE U3YYUTh BO3MOKHO-
CTH CO3/IaHUS B €BPONEHCKON YaCTH CTPAHbl COBMECTHOTO C POCCHHUCKHM OM3HECOM MPEAITPHUATHS
1o jeconepepadboTke. TpedoBaIoCh MOABICKATh POCCHIICKOT0 apTHepa.

Brnagumup I'ppiMHUK, SMUTpaHT, AenopTupoBaHHbi 3 CoBerckoro Coro3a B rojbl BTO-
poil MMpPOBOM BOWHBI, BCE €IlI€ HEMJIOXO I'OBOPUI HO-PYCCKHU. DTO MOCIYKHJIO OCHOBAaHUEM AJIS
pykoBoactBa "BynKo Muk." HanpaBute Bragumupa B Poccuro ajisi morcka mapTHepa U NEepBHUY-
HOW POPabOTKU MPOEKTA.

B 1995-1996 r.r. Bnagumup I'peIMHUK HECKOJIBKO pa3 mocemiaer Tepckyro u Koctpowm-
ckyto obsactu Poccuiickoit @enepanuu. 3HAKOMUTCSI C COCTOSIHUEM MECTHOM Jieconepepadarsl-
BAIOIIEH MPOMBIIIJIEHHOCTH. Y CTaHaBIMBAET KOHTAKThl U CBSI3U. Bener meperoBopsl 0 co3gaHuu
CII. B xOHEYHOM WTOTe OH OCTaHABIMBAET CBOM BHIOOP HA HEJABHO NMPUBATH3HMPOBAHHOM JIEC-
mpomxo3e, pacnonoxeHHoM B 50 kM ot TBepu. ['1aBoit 1 OCHOBHBIM COOCTBEHHHKOM JIECTIPOMXO-
3a sBisieTcs 58-netHuil Bukrop ['opaeeB, ONBITHBIN pyKOBOAUTENb C XOPOILIMMHU CBSI3IMHU B TBep-
ckoit oomactu u Tepu. Jlo nmepectpoiiku ['opaeeB 3aHUMAaN JOIKHOCTH TIEPBOTO CEKPETAPsI MECT-
HOTO paiikoMa naptuu. OH UMeeT HHXXEeHepHOe oOpa3oBaHue. XOTel, YTOOBI JIECTIPOMXO03 "BBIIIEN
13 TpopkiBa”, TOTOMY 4TO 3TO "pabora nis HaceneHnus'". "JleHbIW U1 MEHS HE TJIABHOE, - JIFOOMIT
MOBTOPATH OH. - [ 1aBHOE - mpou3BoACcTBO". ['opaeeB 00N KOMIAHUIO U OOBIYHO HCIOJIB30BAI
J1000¥ TTOBOJI JIsl TOTO, YTOOBI ITOCHUJIETh 32 CTOJIOM U "BBITIUTH C APY3bsMU'.

B xone Heckonbkux BcTped ¢ ['opreeBbIM, CONPOBOXKIAIOLIMXCA 3acToilbeM, Biagumup
I'peiMHUK B 00mmX yepTax o0cyaui miaH 1o cozaanuto CII. Ctpemsich 3aBOeBaTh pacIiooKeHNe
I'opaeesa, Bnagumup nomapui eMy HECKOJIbKO HEOOJBIINX CYBEHHUPOB, KOTOPHIE OBUIM MPUHSATHI
¢ 6maromapuocthio. Ha ogHO#M u3 Betped ['opaeeB ckasai, 94To ObUT ObI HE TPOYB MTOYyYaCTBOBATH B
CIl, eciiu eMy U €ro pocCHHCKMM MapTHepaM OyneT mpuHaminexats 51% ycTaBHOTO KamuTasa.
[Toz>xe ObuT0 oroBopeHo, uto ByaKo MHK." B kauecTBe CBOEH A0JM YCTAaBHOT'O KalMTajla MOCTaB-
JSIeT COBPEMEHHOE 000py/I0BaHHE M BHOCUT HEOOJBIIYIO JCHEKHYIO CyMMY (J1s1 UCTIOJIb30BAHUS
Ha TIEpBOE BpeMsl B Ka4eCTBE OOOPOTHBIX CpeiCTB). BapmanTsl Ou3HEca, KOTOPBIA JAOKEH OBLI
MPUHECTH MPUOBUIH MPEANPUATHIO U BO3BPATUTH BIOKEHHBIE CPEICTBA, CTOPOHBI PacCMaTPUBAIU
IKCTIOPT nuiioMarepuaios uepes [Ipubantuky u 3anagnyto ['epmanuro.

[To Bo3Bpamenuu B CIIA I'peimMaMK ponoxun pykooactBy "BynKo Muk.", uyTo 3aBeBai
pacnosnoxenue ['opreeBa u 1oroBopuics ¢ HUM B mpuHiune. Takum oOpa3zoM, MOXKHO MPHUCTY-
naTh K paboTe Ha/l IOPUINYECKUMHU U (PUHAHCOBBIMHU aCIIEKTaMH CICIKH.

Jlnist 3aBepIIeHus] IePeroBOpOB, NETaIbHOM (HO ONEpaTUBHON) MPOPaOOTKU (PHMHAHCOBOMN
CTOPOHBI COTPYJTHUYECTBA U YCTaBHBIX JOKYMEHTOB pykoBoicTBO "BynKo Muk." pemmnno nampa-
BUTH B TBEpCKyr0 00s1acTh 32-NeTHIOW coTpyanuily Gupmel muce uany [Tuepcos.

[wnana IIuepcoH, CIOPTUBHO CII0’KEHHAsI YEPHOKOXKasl JKEHILWHA, BBITJIAIEIA TOPa3ao MO-
Joxe cBoero Bo3pacra. OHa okonumna CTaHAPOPICKYIO MIKOTY OM3Heca U yxe 7 jer paboTana B
KoMIaHuU. B ee akTuBe ObUIO MOANMUCAHUE PsJia BHITOAHBIX ISl (UPMBI KOHTPAKTOB HA aMepu-
kanckoM koHTuHeHTe. [1o nenam "BynKo Mak." mucc [Tuepcon mapy pa3 6si1a B EBpone ¢ BTopo-
cTeneHHbIMU nopyueHusiMu. B Poccuto mucc [Iuepcon exana BriepBbIe.
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VeraBable nokymenTsl CII, a Takke HECKONBKO TIIATENIBHO IMPONMCAHHBIX COTJIAIICHHI
mexnay "BynKo MHk." u gecripomMxo30M ObLIM 3apaHee MOJATOTOBICHBI aMEPUKAHCKON CTOPOHOM
Ha aHIVIMICKOM U PYCCKOM SI3BIKax M BbICIAHbI ['oprieeBy.

[Muepcon 1uTaHupoBasia MPOOBITH B JIECIIpOMX03e 1-2 JHS, YTO MO €€ MHEHHUI0, OBLIO
BIIOJIHE JOCTAaTOYHO JJIsl OLIEHKH (PUHAHCOBOTO COCTOSIHUS MapTHEpPa, 0OCYKIeHHs] Ou3Hec-TuIaHa
¥ 00 TOJMUCAHUS TOKYMEHTOB, TH0O, B KpailHEM clydyae, UX OKOHYATEIhHOW MOJATOTOBKH K
noanucanuto. [lockonbky [Tuepcon He Biajena pycckuM s3bIKOM, OHa B3siia ¢ coboi Tena bpay-
Ha, CTyJeHTa MexayHapogHo nporpammel MBA VYausepcutera HOxHoi KaponuHsl, KOTOpPbII
TOJIBKO YTO BEPHYJICS C 6-MECSYHON CTAXKUPOBKH B MOCKBE U OETII0O TOBOPHII MTO-PYCCKH.

3a Hememo 0 Mpue3sa B TBEpCKoii yecripomxo3 [luepcon ormpasmna dake ['opaeeBy ¢
TOYHBIM BpeMeHeM npubbITusi. Kpome toro, B (hakce conepkanach npocb0a MoAroTOBUTH K MPH-
e3ay OyXTalTepcKylo JTOKYMEHTAIMIO U aHAIUTHYECKYIO CIPaBKy MO (PMHAHCOBOMY COCTOSHHUIO
JeCIpoOMX03a U KpaTKui 0030p MOJOXKEHHSI Ha PhIHKAaX JECONPOAYKIMH U JieconepepadaThIBaio-
mero 00opyAoBaHus (C MepeYNCICHUEM KOHKYPEHTOB M TIOTCHIIUATBHBIX TPEUMYIIIECTB CO3/1aBa-
emoro CII). Kpome toro, [Iuepcon nHTEpEecoBaIn HAJIOTH, SKCIIOPTHO-UMITIOPTHOE 3aKOHOAATEIIb-
ctBo Poccun u cuctema tamoxeHHbIX TapudoB Poccuu m mpubanTHiicKUX CTpaH, a Takke pac-
YETHBIM CPOK OKYIAaeMOCTH WHBECTHUIIMA M OIICHKAa JCHEXKHBIX IMOTOKOB (cash flow).
HcuepnpiBaromyto MHGOPMAIIUIO IO 3TUM BOMPOCAM OHA PACCUUTHIBAIA TOIYYUTH OT CBOETO
POCCHIICKOTrO apTHEPA MPHU MEPBOU KE BCTPEUE, MOCKOJbKY, IO €€ NOHMMAaHUI0, OHU BXOAWIN B
CTaH/IaPTHBIH HAOOp BOMPOCOB, KOTOPHIE MAPTHEP AOHKEH TOTOBHUTH IMEPENl TAKOTO POJia Mepero-
BOpamH.

JHuana [luepcon u nepeBoquuK MpuObUIM B TBEph yTPEHHUM 110€3/10M (OKOJIO 8 U yTpa)
ObLTH BCTpedeHbl 3amectutenem ['opaeeBa, 65-netaum FOpuem Illepcrreit. Ha crapenpkom "ra-
3uKe" rocTell JOCTaBUIM B KOHTOPY JIECIIPOMX03a - JEPEBSHHOE, [0 POCCUICKM YIOTHOE 3/1aHUE
Ha okpauHe TBepu. 3neck Juany IluepcoH xmamo mepBoe pazodapoBaHue. ['opaeeB 3acTaBuil
aMEpPUKaHCKUX TOCTEH >K1aTh B MPUEMHOW: Y HEro 3aKaHYMBaJIOCh ONEpaTUBHOE coBemanue. Jlo
ero oxkoH4aHusi rocrei paszmiekan FOpwii IllepctHs, paccka3zbiBasgs 00 MCTOPUYECKOM IMPOILIOM
Tsepu. Ha npennoxenne [duansl Iluepcon nHauate o0cyxxaenue ¢ HuMm llepctHs ¢ 1o6poayniHoi
ynbIOKkor oTBeTwI: "JlaBaliTe HEeMHOXKKO Mook aeM. [Iycts "6occ" ocBobonutes. Y Hac B Poccun
- TUIIE eJIeNIb, Jabiie Oyaens".

Bcerpeua ['opaeeBa ¢ ameprkaHIIaMy COCTOSIACH PUMEPHO Yepe3 MoIdaca nociae Uux Mnpu-
ObITHSI B KOHTOPY. ['Op/ieeB mMo310poBalIics C TOCTSAMU H, JKemas caenarh komruiuMeHT Juane [Tu-
epcoH, ckazai: "Kakasg Monomas ¥ KpacuBasi KEHIIWHA, AK€ *kajdb, YTO MPHUIETCS TOBOPUTH O
6usnece". Ha uro Jlnana cyxo npezmioxkuna nepeitu k aeny. [loepuysmucs k lepcrue, I'opae-
eB 3ameTun Broirojoca: "Hy BoT! A Hac Bce y4yuiiu, 4To TaM HErpoOB MPUTECHSIOT". XOTA MO-
CIIeIHAs peIuIMKa U He Oblia mepeBeseHa, /luana moHsuia cinoBo "Herpol" 6e3 mepeBoga. OHO mo-
Ka3aJI0Ch €l OCKOpOUTENIbHBIM, XOTS OHa HE Mo/iajia BU/ia, YTO 00HIesach.

l'opneeB Hawyan BcTpeuy ¢ OOIIMPHOTO BCTYIUICHHS MO UCTOpPHU cBoero ropona. Ocobo
OCTaHOBWJICS Ha KpacoTax MeCTHOM mpupoabl. [Ipuritacui rocteit "kak-HHOYIb CIIEIMATIBHO MPH-
€XaTh Ha PHIOAIKY M OXOTY - C YIIWIEH M MIANUIBIYKOM 0 okoHuaHuH'". ['opeeB 3asBWII, 4TO
PYCCKHI Jiec - 3TO KaK 30JI0TO JIsl HHOCTPAHHBIX KYIIIIOB, U OH HE YAMBIIEH "OOJBIINM KeJlaHueM
aMepUKaHIIeB" 3aHATHCS €ro AKCIopToM. "l TOro 4ToOBbl YCHEIIHO 3KCHOPTHPOBATH JIECHYIO
MPOAYKIHIO, IPOAOIIKaN ['opaeeB, - Hy>)KHO IIOCTaBUTh XOPOILEE U COBPEMEHHOE aMEPUKAHCKOE
obopynosanue". Jlamee ['opeeB 0OBSICHUI TOCTAM, YTO JIECTIPOMX03 UMEET OOJIBIIYIO COIUAITb-
HYIO 3HaYMMOCTb JJIsl pailoHa, MOCKOJIbKY oOecrednBaeT paboToON MPUIIETAIONIYI0 K HEMY JI€PEB-
H10. "JIns Hac mpuOBUTE HUKOTJA HE ObLIa TJIaBHOM menbio. BaxkHOo gaTh mosaM 3apaboTaTh. DTO
Halll MOPAJIbHBIN U COLMAIIBHBIN JOT, - CKa3aJl OH.

[Toce »TOrO TOCTEH MOBE3MM B JECHPOMX03, 4TOOBI "BCe MOCMOTpeTh Ha Mmecte". Ha
npennoxenue J(uanel [luepcon "Hagath ¢ GUHAHCOBOTO W MAapKETUHTOBOTO aHAIIM3a MPOCKTA U
MMOCMOTPETh OyXTaJTePCKYIO0 TOKYMEHTAIHIO, IOTOMY YTO 3aBTpa BEUEPOM OHA Ye3>KaeT, a BOIPO-
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cel TpeOyroT Bpemenu", ['opaeeB Bo3paswi: "bymaru - 3aBTpa yTpoM, a CErOJHS HAaJI0 YBUICTh
NpeAnpUsITHE U JItoaen".

Korma BeuepoM rocTu BO3BpaTHIINCh U3 MOE3/IKH, [ Op/ieeB MPUTIacuil X B CBOM KaOMHET.
Tam ObuT HaKpBIT cTON. ['OpaeeB MpenIokKuI "Mo PycCKOM TPaauIluu BHIMHUTH 32 yCIIEX HAIIEeTo
0e3HanexHoro nena’. JlmaHa BEXXIMBO: HO TBEPJO OTKa3anach, 3aMETHB, YTO B UX KOMIIAHUU 3TO
HE MPHUHATO U YTO, Oyay4H CHOPTCMEHKOH, oHa He mbeT. Co3nanach KpaTKOBPEMEHHAs! HEJIOB-
KOCTb, CJIeTKa CIUIa)KeHHas TeM, 4To "3a /nany" BeINUI amepuKaHCKHM nepeBoauuK. Beckope roc-
TEl OTBE3JIM B TOCTUHUILLY.

Ha cnenyronuii 7eHbp BO BpeMsi YTpeHHEH BcTpeud ['opreeB mokaszan rocTsiM HECKOJIbKO
CTpaHMII TUIOXO TEPEBEIEHHOr0 TEKCTa C OOLIMMH PACCYXACHUSMH O MPUOBUIBHOCTH 3KCIIOpTa
neca. /luana IluepcoH Bcerna crpeMuiach Ha3bpIBaTh BEIM CBOMMHM MMEHAMHU U FOPIUIIAch ITOU
4epToil COOCTBEHHOTO XapakTepa. berjgo npocMoTpeB CcTpaHHIIbI TEKCTa, NepeaHHble e [opaee-
BbIM, Mucc [InepcoH, crapasch ObITh MAaKCUMAJILHO BEXKJIMBOW M KOPPEKTHOM, BhICKA3aJia Psij 3a-
MeydaHuil, 0c000 OTMETHB, YTO "TOKYMEHT HE OTBEUYAEeT Ha Psiji BAXKHEHIIUX BOMPOCOB B 00IaCTH
yrpaBjeHus1 ((MHAHCOBBIMU MTOTOKAMHU W BOOOIIE HE 3aTparuBaeT mpoodsiemy cobiTa".

3amMeuanusi, BbICKa3aHHbIE TI0 TOKYMEHTY, oOuaenu ['opaeeBa. OH Jake HE 3aXOTEN 3TOTO
CKpBIBAaTh, CKA3aB, YTO OH MHKEHEP U 3HAET, KaK MPOU3BOIUTH U paboTaTh C JIOJAbMU. A mpoja-
BaTh TOBAp W JIeNaTh NMPUOBUTH ero He y4yrmiu. Kak u B mpensiaymuii Bedep, B Oeceie BO3ZHUKIIA
HesoBKas naysa. [Ibitasick BeIOpaThes U3 Tynuka, J{nana npenioxuia o0CyIuTh yCTaB OyayIIero
CII (ma 52 cTpaHuuax) u psa APYruxX IOPUAMYECKUX TOKYMEHTOB, pa3paOOTaHHBIX aMEPUKAHCKU-
MU [OpUcTaMu. XOTS MPEANIoKeHUE U ObUIO MPUHATO, pPeaIbHOro OOCYKIEHHUS HE MOJIYYUIOCH.
Kak Tonpko aMeprKaHCKOH CTOPOHOM 3a/aBajicsi CKOJIb-HHOYAb Cephe3HbI BOMpoc, ['opaeeB ro-
BOPHJI, UTO OH IIEPEACT ITU BOIPOCHI POCCUHCKOMY FOPHUCTY IO3XKE, a TOT, B CBOIO OYEPEb, CBA-
KETCSl C aMEPHUKAHIIAMH.

Yepes monropa yaca obmiei 6ecenpl ['opaees, moaBOAsS UTOTH, OTMETHII, YTO, 110 €T0 MHE-
HUIO, BCTpeya ObUIa OYEHb BaKHOW, IOTOMY YTO PYKOBOJUTENIN PYCCKON U aMEPHKAHCKON KOMIIa-
HU BIIEpBbIEC MO3HAKOMUIUCH. "Bbl 3HaeTe, - ckazan oH J(uane, - 3akoHbI 4acTo MeHsAroTeA. [Iycth
UX M3ydaroT ropuctel. OHM 3a 3TO JIEHbIW NOdy4aloT. A Mbl BepuM B moaei". U nobasui: "Mbl
x71em Bac B roctu netom. 31ech Oyaer Takas kpacorta. [lepenaiite pykoBOJACTBY KOMIIAHWHU, YTO
XopoI1o Oyzer, eciu npueaeT Bamr Buie-nmpe3neHT WK Jake MPe3uIeHT KoMIaHuu. Mbl o3Ha-
KOMHUM €ro ¢ PyKOBOJACTBOM pailoHa W opraHu3yeMm BCTpedy ¢ rybepHaropom obmactu. U noky-
MEHTHI MO>KHO OyJIeT moamnucars".

Beuepom amepukaHckas aeneranusa nokunysa ropof. Ilocne orbe3na rocreit ['opaees cka-
3an llepcthe: "He yBakator oM Hac. To sMurpaHTta Kakoro-to npuciaiud. To 3Ty I€BYOHKY-
HerpuTaHKy. JKu3nu B Poccun He 3Haer, a je3eT KpUTUKOBATh. [IpaBUIIbHO 4 €il mokaszan ee Me-
cto. Eciin yBaxaroT, mycTh NMPUCHUIAIOT COMUIHOrO uenoBeka. [Ipunumor... Kyna onu genyrcs.
Bce oHM XOTAT Ha pyCcCKOM Jiece HaXXKMBATbCA. A HE MPULUIIOT, TaK U HE HAJ0 HAaM TaKUX MapTHe-
poB". IleperoBopsl 60j1€€ HE BOZOOHOBISIIHCH.

Bonpocwt ons obcyacoenus

1. OT™MeTbTE KPOCCKYIBTYpHBIE OIIMOKH, JTOMYIIEHHBIE B X0JI€ TOATOTOBKU M MPOBEICHHS
MEePEroBOPOB KaK aMEPUKAHCKOM, TaK U POCCUKCKON cTOpoHaMH. [Ipu OTIMYHOM yCBOCHUU MaTe-
puana Bsl cmoxxere HaiiTi 14-16 o1mmOOK U KPOCCKYJIBTYPHBIX ITPOMAIEK CTOPOH.

2. Onpenenute NPpUYUHBI HEYAAUU IIEPETOBOPOB.

Tema 17. @axkmopul Ihghexmusnocmu MeHeOHCMEHMA COBPEMEHHBIX OP2AHUZAUUTL
I'pynnosas ouckyccus
L]ens: BBISICHEHHE MHEHMI OOYYaIOUIMXCS O 33JauaX COBPEMEHHOI'O POCCHICKOTO PyKOBO-
TUTENS.
XoJ1 TUCKYCCUH:
1. CooO1ienne uieHaM rpynbl TEMBI U LENIN JUCKYCCHU.
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2. Pacnipenenenue posieid MeXIy y9aCTHUKAMH: PETHCTPATOP, KOOPIUHATOP, HAOIIOAATEINb,
AKCHEpT, KPUTHUK U JIp.

3. Onpenenenue HopM paboTel B rpymmne. [logyuenue cornacus OT 4iI€HOB IPYIIbl OTHOCH-
TEIBHO UX COOIIOICHUSI.

HopMmamu paGoTsl B rpymie sSBIsIOTCA CeIyIOIIHe MpaBuia:

e He nepeOuBaTh U BHICIYNIMBATH BEICTYMAIONINX JI0 KOHIIA;

e  KOHTPOJUPOBATH AIMOLIUU;

e YETKO apryMEHTHUPOBATH CBOIO MO3UIIUIO;

e HE [EPEeXOJUThH B 00CYKJIEHUU HA TUYHOCTH;

e AKTHBHO Y4aCTBOBAaTh B OOCYKICHHUH KaXKJIOTO WICHA TPYIIIIBL;
e KOH(HICHIMAIBHOCTD;

e JIOBEpUE U OTKPHITOCTH; U MPOUKE.

4. JluckyccuM MpenIecTBYeT O3HAKOMIIEHME C MHEHHEM JKCIEPTOB. DTO AKTHUBU3UPYET
BHUMAaHUE YYACTHUKOB OOCYKICHHUS.

5. TloctanoBKa mepes y9YacTHUKaMH BOMIPOCOB 1Jisi oOcyxknenus: Kakue 3amaun Hambosee
aKTyaJbHbI B HACTOSIIEE BpEMs Mepel] POCCUUCKUMHU PYKOBOIUTEISIMU.

6. I[IpoBeneHune «3aBepIIarOIEro payHaa», B KOTOPOM KaXKJbli U3 YYACTHHKOB IO OYepen
KpPaTKO BBIPAKAET CBOU BIEYATICHHS OT OOCYXKICHHUS, TaeT KOMMEHTAPUH, BBHICKA3BIBAET aKTY-
aJbHBIE JIJIs ce0sl 3aMeYaHus U MPEATIOKEHUS.

7. IlogBeneHue UTOroB JUCKYCCHUU.
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