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METOJJAYECKOE OBECHEYEHUE JIEKIIAHI MO JUCHUILINHE
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[TonmHbIi KOMIUIEKT JIEKIUHM MO TUCHMIUIMHE B (opMare MyJIbTUMEIUNHBIX MpPE3eHTALNN
pacrnoyioxkeH Ha KadenpanbHbIX pecypcax B ayautopuu 210. [IpenogaBaTens, Beymuii JIEKITHOH-
HBIE 3aHSTHSI, BBIAAET PA3IaTOUYHbII MaTeprall B Ha4aje ceMecTpa

B Xxozme nEeKIMOHHBIX 3aHATUI CTYAEHT JOJDKEH BECTH KOHCIEKTHPOBAHUE Y4eOHOro
Mmarepuana. OOpamaTh BHUMaHUE HA KaTerOpHH, (OPMYIHMPOBKH, PACKPBIBAIOIIME COACPIKAHUE
TeX WM UHBIX ABJICHUN U NIPOLECCOB, HAYUHBIE BBIBOBI U IPAKTHUECKHE PEKOMEHIALUH.

BHumarenbHOe ciiyliaHue ¥ KOHCHEKTHPOBAHUE JICKIIMUA MPeNnojaracT MHTEHCUBHYIO yM-
CTBEHHYIO JEATEIbHOCTh CTyJeHTa. KpaTkue 3amucu JIeKUui, UX KOHCIIEKTHPOBAaHHE MOMOTaeT
yCBOUTH y4eOHBIN MaTepuai. KoHCIEKT sSBiIsieTcsl OJIe3HBIM TOT'1a, KOT/a 3alliCaHo caMoe CyIIe-
CTBEHHOE, OCHOBHOE U CJEJIaHO ITO CaMMM CTYIEHTOM. [IpM KOHCHEKTHpPOBAaHUM JIEKLIIMOHHBIX
KYpPCOB JKE€JIaTeJIbHO UCIIONB30BaTh TeTpaau 00JbIIoro opmara uiam Tuctel popmara A4. 3T1o co-
3/1a€T BO3MOKHOCTh PAIlOHAJIBHO pa3MellaTh 3alUCU Ha JHUCTe. YJOOHO MOJIb30BAaThCS TAKKE
OTIENbHBIMHU, PA3TMHOBAHHBIMU B KJIETKY JIMCTAMH, KOTOPhIE MOXKHO JIETKO U OBICTPO COEAMHUTH
U pa3beAMHUTH. MeHss IpU HEOOXOJUMOCTH UX MOPAIOK, JIETKO CPAaBHUBATh, YCTAHABIMBATD CBS-
31, 00001maTh n3noxennoe. I1pu mobom croco0e KOHCIEKTUPOBAHUS 1IETIECOO0PA3HO OCTABIAThH
CBOOOTHYIO TIIOMIAE JJIS MTOCIEAYIOMUX J00OaBICHUN
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METOJMYECKOE OBECHEYEHUE MMPAKTHYECKUX 3AHATHI
MO JUCHMILINHE

[Tpumep BOIPOCOB JUIsl OOCYXKACHHUS U TUCKYCCHM AJISi MPAKTUYECKOTO 3aHATHUS 10 TeMe
«BBeneHue B ynpaBiaeHUE TPOCKTAMU».

I'pynnoBasi auckyccusi Ha TeMy «YTO Takoe MPOEKT W ympaBiieHHEe mpoekTtamu? Ponb u
MECTO MPOEKTHOTO YIPaBJICHUSI B COBPEMEHHOM MUPE

Bonpocs! 11 06cyxneHrs Ha IpaKTHYECKOM 3aHSATHU:

l. Kak Bbl moHnmaere TepMunsl «lIpoext», «YnpapieHue npoeKkTaMm»

2. «busnec-unes» u «IIpoekt» B uem pazuuina’?

3. [TpuBenure mpumepsl mpoekToB. Kakme u3 Hux Obumn ycnemHsiMH? Ha Barn
B3IJISL], TOYe-My?

4. Kaxue nHa Bam B3risin nenu v 3ajauu ynpasJaeHUs IPOEKTaMU?

[Tpumep BormpocoB At 0OCYXKIEHUS U JUCKYCCHH JUIsl IPAKTUYECKOTO 3aHSATHS IO TeMe
«MeTononorus yrnpaBieHUs! IPOEKTaMU.
3aganue. OnUIINUTE:
CyIHOCTh NPOEKTA.
Cdepsl npuMeHeHUs IPOEKTA.
ITorpeGHOCTH OU3HECa, paau YAOBIETBOPEHUS KOTOPBIX MPEANPUHUMAETCS IPOEKT.
IIponykt npoexra.
OCHOBHBIE 11€7H, KJIIOYEBBIE PE3YJIbTAThl IPOEKTA.
Orpannyenus npoekTa (1o Cpokam, OIOIKETY H T.J.).
Kputnueckue (akropsl ycnexa.

NNk Wb =

Marepuansl K IpakKTUYECKUM 3aHATUAM 0 AUCLUILIMHE PACIONI0KEHbl Ha KadeapaabHbIX
pecypcax B ayautopuu 210.
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METOINYECKOE OBECITEYEHUE KYPCOBOM PABOTHI IO JUCITATIIIMHE

BBEOAEHUE

B cootBercTBHM ¢ pabounMu yueOHbIMU M1aHaMu 110 HampasieHusMm 09.03.03 «[Ipuknan-
Hasg uHdopmaTuka» (MpopuiIn MOATOTOBKU: «be30MmacHOCTh IKOHOMHYECKUX WH()OPMAITMOHHBIX
cucrem» U «lIpuknannas nHpopmaTuka B SKoHOMUKE»), 38.03.01 «DkxoHoMUKa» (poduis moa-
rotoBku «lIpuknamnHas 3KoHOMUKA, GUHAHCHI U OyXTaNTepCKUi yueT») (KBaauduKaius (CTEreHb)
«bakanaBp») CTYICHTHI JOJKHBI BHITIOJHUTH KYpPCOBYIO pa0bOTy MO NUCHUIUIMHE «YTIpaBleHUE
MIPOEKTAMU».

KypcoBast paboTta crocoOCTByeT pacIIMpEeHUIO U yriIyOJeHHIO 3HAHUWA B 00JacTH ympaBs-
JICHUS] MTPOEKTaMU KaK B TEOPETHUECKOM, TaK B MPHUKIAJHOM acleKTaX, pa3BUBAaeT y CTYAECHTOB
HaBBIKM CaMOCTOSTEIbHON pabOThl, CIOCOOHOCTH K HAYYHOMY IOMCKY M OBJIQJICHUIO MPHEMaMH
HCCIIeI0BATENbCKON AesTenbHOCTH. KypcoBas paboTa mpeacTaBisieT co00i 3aKOHYEHHOE HCCIIe-
JI0BaHUE, MpeJIIoJararoiiee TBOpUECKUN MoIX0 K MpopaboTKe ero coepKaHusl, U3JI0KEHHE YeT-
KO apryMEHTHpPOBAaHHOW TOYKH 3pEHHS MO HCCIEAYEMOMY BOIPOCY M MO3BoJIsoNIee CHOPMYIIU-
poBath U 060CHOBATH COOCTBEHHBIE BHIBOIBI.

1. UENb U 3AOAYN KYPCOBOMN PABOThI

Lenbro kypcoBOW pabomabi 110 AUCIMIUIHHE «YIPaBICHUE TPOSKTaAMI» SIBISICTCS 3a-
KpEIUICHHE TEOPETHUECKUX 3HAHWIA, MPUOOPETCHNE U Pa3BUTHE TBOPUECKHUX HABBIKOB HCCIIEI0BA-
HUS B 00J1aCTH yIIpaBJIeHUS MTPOCKTaMU B chepe mpuKIIagHO HHPOPMATHKE.

3apayum BbINOSTHEHUA KYPCOBOMW PaboTbl COCTOST B CIIEAYIOIIEM:

— cucremMaru3anus, 0000IIeHne, pacliupeHne U 3aKperyieHHe TeOPETHYECKUX 3HAHUHM 1O
IUCHIUTUIAHE «YTIPaBICHUE TPOCKTAMI.

— yrinyOneHue MpakTUYeCKOro OMbITAa CAMOCTOSATEIHHOU pabOTHI ¢ pa3IMYHBIMUA UCTOYHH-
KamMu uHpOpMaIu;

— ¢opMUPOBaHKE TBOPUYECKOTO MOAXO0A K PEIICHUIO MPAKTUISCKUX 3a/1a4 UCCIICIOBAHUS;

— pa3BHUTHE HABBIKOB B M3JIOKCHHU PE3YJIbTATOB MPOACIAHHON pabOTHI MO MPOEKTY C CO-
OmoZieHreM OOLIETIPUHATHIX TPEOOBAHUN B OTHOLICHUU CTHIISA, YETKOCTH (POPMYITHPOBOK, IOCIIE-
JOBaTEIILHOCTHU PACTIONIOKEHHUSI MaTepHaia U ero WIUTIOCTPATUBHOTO 0(hOPMIICHUS;

— MOJITOTOBKA K HAITUCAHHIO BBITYCKHOW KBATH(PHUKAITMOHHON paOOTHI.

2. NOPAAOK BbINOJIHEHUA KYPCOBOW PABOThI

[Iporiecc BBITOTHEHUST KYPCOBOM pabOTHI COCTOUT U3 CEMH 3TAIOB.
1. H3yyeHue HACTOALIMX METOAMYECKUX YKA3AHUI.

2. CocraBJ/ieHHue M yTBep:KIeHHUe MJIaHA (3a1aHUs]) HA OCHOBe BbIOOpa Tembl. Te-
MaTHKa KypCOBBIX paboT ompezensercs MporpaMMoOil TUCIHMIIMHBI «YTpPaBIEHUE MPOEKTaAMU.
NudopmanronHoii 6a30i uis BBIOJHEHUS KYpPCOBOM pabOTHI SIBIISIOTCS HAay4yHbIE W HAay4dHO-
IPAKTUYECKHE UCTOYHUKHU, B KOTOPBIX M3JI0’KEHBI OCHOBHBIE IIPOOJIEMHBIE U aKTyaJIbHbIE BOIIPO-
Cbl YIIPaBJICHUS IIpOeKTaMu B Poccuu U B cTpaHax ¢ pa3BUTOM PHIHOYHOM 3KOHOMMKOM.

Tema KypcoBoi paOOThl BBHIOMPAETCS CTYIEHTOM CaMOCTOSTEIIBHO HAa OCHOBE TEMAaTHKH
(mpunoxkenue A). BozmokHa Tema, MpeioKeHHass caMUM CTyaeHToM. [Ipu BeIOOpe TeMbl CTy-
JICHT, TOJDKEH UCXOIUTh U3 CBOMX HAYYHBIX U IMIPAKTUYECKUX MHTEPECOB, aKTYaJIbHOCTH UCCIIEN0-
BaHUS JJIS YIpaBJICHHUS NMPOEKTaMu B ycinoBusix Poccun. BriOupas temy, BakHO 00nymarh ee
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NPaKTHYECKYIO IEHHOCTh, BOZMOYKHOCTD HCITOJIb30BAaHHS TOIYUYCHHBIX PE3yNIbTaTOB IPH Haruca-
HUM HAyYHBIX CTaTel M BBIMYCKHOW KBalu(uKamoHHoU padoTel. K BEIOOPY TeMbl HEOOXOIMMO
MOJOWTH BHUMATEIRHO. [IpenBapuTenbHOE 03HAKOMIICHHUE ¢ M30paHHOM TEMOM 110 JINTePATypPHBIM
MCTOYHMKAM MO3BOJISIET N30€eKaTh TPYAHOCTEH B €€ BHIIOJIHEHUH.

I[Tocne cormacoBanust U KOPPEKTUPOBKU BBEIOPAHHOM TEMBI ¢ PYKOBOAMTEIEM HEOOXOIMMO
O0CYIMTDH JIOTHUECKYIO CTPYKTYpPY paboThl, MpeABAPUTEIbHBIN CIIMCOK HEOOXOAUMBIX MH(pOpMa-
IIMOHHBIX HCTOYHUKOB.

[Tnan kypcoBoit pabOTHI CTYAECHT COCTABISET CAMOCTOSITEIBHO, a 3aTEM COTJIACOBBIBAET C
pykoBoauTeneM u opopMiIsieT B BUJE 3anaHus. JIrobas TeMa MOXKeT OBITh PACKphITa MO-Pa3HOMY,
HO MMEHHO IJIaH KYpCcOBOM paboThl OTpa)kaeT ee OCHOBHBIC HampaBieHus. s cocTaBiIeHus Iuia-
Ha HEOOXOJMMO HAMETHTh OCHOBHBIC MOJIXO/BI IPU OCBEUICHUHN TEMbI, CHOPMYIHPOBATh LEIU U
3aJ]aud UCCIIEI0OBaHMs, BBIICIUTH KIIIOYEBBIE BOIPOCHI, KOTOPHIE OyIyT pacCMOTPEHBI B OTJIENb-
HBIX TTOJIpa3/ieiax, 4TO B COBOKYITHOCTH U OTIPEENsieT CoAep)KaHue U CTPYKTYPY KypcoBoii pabo-
Tol. [IpoyMaHHBIN TUIaH MMO3BOJUT CHCTEMATH3MPOBATh MH(OPMAIMIO U H3JIOKUTH MaTepuail B
JIOTMYECKOH MoCce10BaTeIbHOCTH. [IpeicTaBIeHHBIN PYKOBOIUTEINIO TUIAH MTOKAa3bIBAET, HACKOIIb-
KO IPaBUJIBHO CTYACHT MMOHUMAET CO/Iep)KaHNe BBIOPAaHHOW TEMBI, M UTO OH COOMPACTCS UCCIIEN0-
BaTh B JaHHOU oOjacT. J[aHHBIN JTall 3aBEPIIAeTCs] COCTABIICHUEM 3aJIaHUs Ha KYPCOBYIO padoTy
U YTBEPXKJICHUEM €r0 pyKoBoauTeIeM (Tpuioxkenue b).

3. ITonOop, M3yyeHue U aHaAM3 colepKaHUSA MHPOPMALMOHHBLIX MCTOYHHKOB.
[TonGop nuTepaTypsl SBISETCS OTBETCTBEHHBIM 3TAllOM BBIIOJHEHUS KYpCOBOM pabOTHI U OCy-
IIECTBIISIETCS B COOTBETCTBUHU C LEISIMH M 3afauyamMu uccienoanus. [Ipu monbope nureparypsl,
€CITU HE 3aTparuBaTh UCTOPHIO MPOOJIEMBI, CIEAYET 00paliaTh BHUMAaHUE HA TOJ U3/1aHUs, TaK KaK
OCBEILEHUE MPAKTUYECKUX BOMPOCOB B JIUTEPATYpHBIX HCTOYHHMKAX, TeM Oojiee B JTaBHO W3/1aH-
HBIX, OKAa3bIBAETCS YCTApeBIIMM M HEAKTyaJlbHBIM. PeKOMEHIyeTcs MCIONb30BaTh Hambolee
MO3/IHUE M3/1aHus, a TAKXKe MOJb30BaThCA YCIYraMH CIPAaBOYHBIX IPABOBBIX CHUCTEM, TaKHX, KaK
Koncynwrantlmtoc. [[ns mogdopa crareit mo BeIOpaHHOU MpoOeMe MPOCMaTPUBAIOTCS OOBIYHO
nocnenuue (12-e) Homepa )KypHaJIOB, B KOTOPBIX I1€YaTalOTCS EPEYHU BCEX ONMYOIMKOBAHHBIX 32
roJl MaTepHaJioB.

He cymectByeT eIMHCTBEHHOT'O MCTOYHHMKA, B KOTOPOM CTYICHT MOT Obl HAWTH IOJIHYIO
oubnuorpaduro mo uHTEpecyromiei ero npoodneme. [losBiieHre HOBBIX IMyOIMKAIUNA - HEMPEPHIB-
HBIA TPOIIECC, 32 KOTOPBIM CIIEAYET HAyYUThCS MOCTOSHHO CIEAMTh. JlaHHBIN 3Tam 3aBeplIaeTcs
cocTaBiieHHEeM Oubanorpadun - Ciucka myoJIMKaIui 1o BEIOpaHHON TeMe, C KOTOPBIMH HAIJICHKUT
O3HAKOMUTHCS. PaboTy 1Mo M3y4yeHuio u aHanu3zy UH(OPMAIIMOHHBIX UCTOYHUKOB II€JIECO00Pa3HO
COIPOBOXAATH 3aMKCSIMH, B TON WIK MHOW PopMe (PUKCUPYIOUIMMH TIaBHYIO MBICIb U CUCTEMY
JI0Ka3aTeIbCTB aBTOPA, U3YUYCHHEM CTATHCTUYECKOTO U (PAKTOIIOTMYECKOTO MaTepHralia ¢ COOTBET-
CTBYIOIIMMHU MTOMETKaMH, COCTaBJIEHHEM KPAaTKUX aHHOTAIM MPOCMOTPEHHBIX MCTOYHUKOB. [lo-
JNOOHBIC YCHIINS 3HAYUTEIBHO O0JEerdaroT JalbHEHIIyo paboTy, AeTIaloT HEHY)KHBIM IOBTOPHOE
oOpallieHue K 0OTHOMY U TOMY K€ UCTOYHHUKY UH(DOpMAILIUH.

[Tocne Toro, Kak TIIATENFHO U3YyYeHA U CHUCTEMAaTHU3MPOBAaHA COOpaHHAs MO TeMe JIUTEepa-
Typa, BO3MOXHBI HEKOTOPbIE M3MEHEHMsI NIEPBOHAYAILHOTO BapUaHTa IUIaHa padoThl (3aaHus),
CBSI3aHHBIC C T€M OOCTOATEIHCTBOM, UTO IO PSAY BOIPOCOB, BBIIEICHHBIX B CAMOCTOSTEIbHBIN
nojipa3/iell, He 0Ka3ajloch AOCTATOYHOTO MarepHala, a 1Mo APYruM, Ha00OpOT, UMEIOTCS CBEKUE,
MIPEACTABIIIONIME TEOPETUYECKUM U ITPAKTUUECKUM MHTEpEC JaHHble. B TaHHOM ciydae 3agaHue
KOPPEKTUPYETCS U YTBEPHKIAETCS PYKOBOIUTEIIEM.

4. N3n0:xxenne pe3yabTaToB McciaegoBaHusi. Ilepen Hamucanuem TekcTa pabOTHI
HEe00X0IMMO MPOAYMATh JIOTHKY M3JI0KEHHS M CUCTEMY apryMEHTOB JUIsl JOKA3aTeNbCTBA PE3YJib-
TaTOB HccienoBanus. [IpeacTaBnss pe3ynbTaTsl UCCIEIOBAHMS, HE CIEAYET JOMyCKaTh JOCIOBHO-
ro KOMUPOBaHUS MH(DOPMALMOHHBIX HCTOUYHUKOB, TaK KaK H3JI0)KEHUIO MOJJIEKAT COOCTBEHHBIE
MBICJIH, IPYA 3TOM HE UCKIIIOYAETCs] BO3MOXKHOCTh IUTHPOBAHUS U TIPUBEICHUS (PAKTOB C yKa3aHU-
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eM HCTOYHHKa. M310keHne T0mKHO BECTHCh TPAMOTHBIM SI3BIKOM, 0€3 CTHIIMCTUYECKUX U JIOTH-
YECKUX OLIHOOK.

B kadecTBe WIUTIOCTPAaTHBHOTO MaTepHana CiexyeT 1moao0paTh, COCTaBUTh M O(POPMHUTH
aHAJTMTHYECKUE TaOIUIIbI, rpauKU, CXEMBI U ITpoYee.

5. Odopmiienue KypcoBoii padoThl, B COOTBETCTBUU € NMPeAbABJIAAeMbIMH TPe0O-
BaHMSIMH, M Ca4a ee HA MPOBEPKY. 3aBepIICHHYIO paboTy 0OPMIISIIOT B COOTBETCTBHH C Tpe-
OOBaHMSIMH, TIPUBEACHHBIMU B pasenie 4 HACTOSIIMX METOMUYecKuX ykazaHuil. OdopmiieHHas
KypcoBast paboTa, MOJIMUCAHHAs CTYACHTOM, a TaK)Ke €€ SJIEKTPOHHAs KOMUS MPEACTaBIAIOTCS PYy-
KOBOJIUTEIIO 10 TpadUKy BBITOIHEHUS KYPCOBBIX padoT, OMpEneNsieMOMy MPOTrpaMMOi TUCIIH-
WMHBEL. PykoBomutens paboTsl penensupyer pabdoty (mpuioxenue B). Kypcoas pabota, yno-
BJICTBOPSIONIAS MPEIBSIBISIEMbIM TPEOOBAaHUAM (B TOM YHCIE YHHKAJIBHOCTh TEKCTAa HE HIDKE
70%), momyckaeTcs K 3allluTe, MPU 3TOM PYKOBOJUTENb JIETAET COOTBETCTBYIONIYIO 3alUCh HA TH-
TYJBHOM JIUCTE OTYETa U B perieH3uu. Ecim kypcoBasi paboTa BBITIOJTHEHA ¢ HAPYIICHUSIMUA TPEOO-
BaHUii, TO OHa BO3BpAILlAeTCs CTYIEHTY Ha JOPAOOTKY C YCTaHOBIECHHEM KOHKPETHOTO BTOPHYHO-
r'0 CpOKa cIauu KypcoBO# paboTEHI.

6. IToaroroBka K 3ammrTe KypcoBOi padoThl. J[aHHBIN 3Tan BKIIOYAET NMOATOTOBKY
nokiana (5 MUHYT) ¥ KOMITBIOTEpHOU mpe3eHTanuu (12 cnaiinoB +/- 2 cnaiiga) pe3yabTaToB HC-
cienoBanus. [loaroroBka K 3amure KypcoBOM pabOThI MpENIoaraeT CIeAyrOIue IOLIaroBbIe
JeWCTBUS: TOATOTOBKA U COTJIACOBAaHHME PYKOBOAMTENIEM TEKCTa JOKIIAAA; pa3paboTKa CTPYKTYpPhI
Ipe3eHTallK; co3JaHue mpe3eHtanuu B Power Point; pemetununs nokjaza ¢ MCHOJIb30BAHUEM
IIPE3EHTALNH.

Pexomenayercs cienyromas CTpyKTypa IpEe3eHTALMN:

— TurynbHBIH TUCT, TIIE IPEICTaBIICHA TEMa, aBTOP, PYKOBOJIUTENb KypCOBOIl pabOTHI.
— Omnucanue uenen v 3a1a4, NPeAMETOB U 0OBEKTOB HCCIIEJOBAHUS.
— OcaenieHME MOJIYYEHHBIX PE3YJIbTAaTOB U BBIBOJIOB HCCIIEA0BAHUS.

Xopomiasi Mpe3eHTalus OTIIMYAeTCsl TAKOHUYHOM, ICHOW, YMECTHOUW U CAEPKAHHOU PEUbIo,
MOJKPEIICHHON COOTBETCTBYIOIIMMH MJUTIOCTpalusiMi. HeoOXxonumo: oTpeneTupoBaTh peyb
BMECTE C FOTOBOH Mpe3eHTaluel; yOeIuThCs, YTO HYKHBbIE CJIaiiibl HAXOJATCS B HY)KHOM MeCTe U
IIepexo/l OT ciaiiia K ciaiily He BBI3BIBAET 3aTPyIHEHUH (B CIyyae HECTBIKOBOK KOPPEKTUPYETCS
peYb W/WIH Tpe3eHTAIu).

7. 3ammTa KypcoBoii padoThl. 3amuTa KypcoBOi pabOThl IPOUCXOIUT MyOIUYHO U
MMEET IIETIbI0 BBIIBUTH MIyOMHY M CAaMOCTOSITEIIbHOCTD 3HAHUH CTY/AEHTa 10 M30paHHO# Teme. Bo
BpeMs 3aILUTHI aBTOP JOJDKEH OBITh TOTOB 32 5 MUHYT M3JI0KUThH PE3YJIbTAThl UCCIETOBAHUS U OT-
BETHTh Ha BOMPOCHI WIEHOB KOMHCCHH. YMEHHE OTBEYaTh HA BONPOCHI €MKO U YETKO SIBIISCTCS
OYEBHIHBIM JJOCTOMHCTBOM JIIOOOTO CTYJEHTa, IPETEH IYIOIIEr0 Ha BHICOKYIO oLleHKy. [l moaro-
TOBKH K OTBETaM Ha BOIIPOCHI CIIEAYET BOCIIOIB30BaThCA HH(pOpManueit mpuioxeHus I

3. CTPYKTYPA U COEPXXAHUE KYPCOBOW PABOTbI

OT4eT 1Mo KypcoBO# paboTe MMEET THUIIOBYIO CTPYKTYPY: TUTYJIBHBIM JHCT, BBEICHHE, OC-
HOBHYIO 4acTh, 3aKJIIOYEHHE, CIIMCOK UCTIOJIb30BaHHBIX UCTOUHUKOB U MPUIIOKECHHUS.

Pexomenayemasi CTpyKTypa 3J€MEHTOB KYpCOBOM pabOTHI IIPeICTaBIIeH B Ta0uIe 1.

Hcxons u3 pekoMeHAyeMOU CTPYKTYphl KypCcOBOM paboThl 00beM oTdera (03 ydera mpu-
JIO)KEHHH 1 3a7aHus1) JOJDKEH coepskaTh mpuMepHo 25-30 crpanuil. TUIIOBBIE CTPYKTYpPHBIE Jie-
MEHTHI OTYETa 10 KYpCOBOM padoTe M UX MPUMEPHBII 00beM mpeacTaBieHsl B Tadnuue 1.

TUTYNIbHBIA JIACT siBIIsieTCS TIEPBOIl CTPaHUIICH OTYETa M0 KYpCOBOM paboTe U CIIY)KHUT HC-
TOYHHUKOM MH(pOpMaLuU, HEOOXOAUMOM AJIsl IPECTABICHUS JOKYMEHTA.

CO,IJEP)KAHME BKJIIOYaeT BBEACHUE, HAUMCHOBAHHUE ABYX Pa3leiioB, OAPa3IeIOB (06LIqH0
TpeX B KaXKJIOM pazJiesie, He CUMTas BHIBOJAOB I10 pa3zieiy), 3aKI0UeHHEe, CIIUCOK HCIOb30BaHHBIX
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HMCTOYHUKOB U HAMMEHOBaHUE MPHJIOKEHUN C YKa3aHUEM HOMEPOB CTPaHMII TEKCTa KypCOBOM pa-
601bl. KypcoBast pabota omkHa ObITH HalMcaHa B CTPOTOM COOTBETCTBHH C BHIOpAaHHON TEMOH U
YTBEPKICHHBIM PYKOBOJIUTEIIEM 3aaHUEM (TUIAHOM).

BBEJEHUE NOIDKHO COZEPKAThb OLIEHKY COBPEMEHHOI'O COCTOSIHHUS MCCIEAYEMOI0 IIpeamMe-
Ta. Bo BBeeHNH HEOOXOIMMO OOOCHOBATh aKTyalbHOCTh BBIOPAHHOW TEMBI KypCOBOHM PabOTHI,
chopMyIUpOBATh L€, ONPEACTUTh 3a/1a4H, OOBEKTHI U MPEIMEThI HCCIEAOBAHNS, METO/IbI U UH-
¢dopmanroHHyto 6a3y vcciaeoBaHus. THUIOBbIE CTPYKTYpPHBIE 3JIEMEHTHI OTUeTa M0 KypCcOBOM pa-
00Te ¥ WX MPUMEPHBIN 00BEM MIPEACTABICHBI B Ta0OHIIE 1.

AxmyanvHocme 68b10pAHHOU MeMbl UCCLe008aHUs TOIDKHA COAEPIKATh MOJIOXKEHHUS U JI0BO-
IIbl, OTpAXKAIOIINE €€ Ba)KHOCTb, IEPCIEKTUBHOCTh U CBOEBPEMEHHOCTD BBITIOJIHEHUS B CUITY TOTO,
YTO OIpeJIeJIEHHbIE aCIEeKThl HeIOCTATOYHO MJIM COBCEM HE MCCIIEIOBAHBI, U MMOTYCPKUBAIOIINE €€
MPAKTUYECKYIO 3HAYUMOCTb.
Tabmuma 1 — TumoBble CTPYKTYpPHBIE 3JEMEHTHI OTYETa MO KYpPCOBOW paboTe W WX MPUMEPHBIN
o0beM

Ne it HanmeHnoBaHMe CTPYKTYPHBIX 3JIEMEHTOB KypCOBOM pabOTHI IIpumepHbIit
o0beM, cTp.

TUTynbHBIN TUCT 1
Conepxanne 1
BBenenue 1-2

1 Teopernueckue (M MpakKTHUECKUE) ACTEKTHI [IpeaMeTa HCCleaoBa- 10-12
HUS |

1.1 Hassanue nogpasznena 34

1.2 HasBanue noapaznena 3-4

1.3 HasBanue noapaznena 3-4

2 [InaHrpoBaHue U ynpaBiIeHUE TPOCKTOM |... ] 9-12

2.1 Pa3paboTka KOHIIENIINY TPOEKTA 3-4

2.2 [InanupoBanue nmpoexra 3-4

23 VYipasineHue IpoeKToOM 3-4
3aKiIro4eHne 2
CHnMCOK UCII0JIB30BaHHBIX HCTOYHUKOB 2-3
[Ipunoxenns 0e3 orpanuye-

HUU

AKT NPOBEPKU Ha IJIaruat
3agaHue Ha KypcoBoi paboTy

Hcxons u3 cTpyKTypbl KypcoBoOi paboThl HEOOXOAMMO c(HOpMYIUPOBATh OAHY WIIH JBE yeau
(6 3a8ucumocmu om GblOPAHHOU MeMbl U HA36AHUSA NIAHUPYEMO20 NPOeKma), OTPaKalolue pe-
3yNbTaThl UCCIIEJOBAHUM, MPOBOJUMBIX B AyX pa3zesiaX KypCcoBOM pabOThl, 1 HECKOJIbKO 3ajad,
KOTOpbIE HEOOXOIUMO PEIIUTD JUIS TOCTUKECHHUS LIETICH.

[Ipumeuanue:

Lesb — KOHEUHBIH UTOT PAOOTHI WIIM Pa3iena.

Hcxonst u3 pa3BuTHs 11eU pabOThI/pa3/iena onpeaessitoTCs 3a1a4i. ITO0 0OOBIYHO JIeTacTCs B
dbopMe mepeuncieHus (MPOAHATU3UPOBATH..., pa3pabOTaTh...,, 0OOOMIUTE..., BBISIBUTH..., JTOKa-
3aTh..., BHEJIPUTD..., [10KA3aTh..., BHIPA0OTATh..., U3YUUTb..., ONPENEIUTh..., OMUCATb..., YCTAHO-
BUTb..., BBISICHUTD..., BBIBECTH (DOpPMYIy..., AaTh PEKOMEHIAIUU..., YCTAHOBUTH B3aUMOCBS3b...,
cenaTh MPOTHO3... U T.1.). DOPMYIUPOBKHU 3a7ad AOHKHBI COOTHOCUTHCS cofepxaHueMm pabdo-
Thl/pa3zzena.
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Obvexm u npedmem MccieA0BaHUs OOBIYHO MPUCYTCTBYIOT B Ha3BaHUM TeMbl. [Ipeamer uc-
cieoBaHus 0oJiee KOHKpETeH 4eM 00BeKT. OObexm — ITO TO, UTO M3ydaeT UCCIEeN0oBaTeNb (SB-
JIEHUsI, TIPOLIECCHI, CUCTEMBI, UX CBOMCTBA, OTHOIICHUS | TIp.). [I[pedmem — 3T0 Haubosee cyle-
CTBEHHBIE CBOWCTBAa M CTOPOHBI 0OBekTa. Mcxoas m3 konmyecTBa 1eseit/ paboTel HEOOXOIUMO
OTIpEeICTUTh OJIUH WU JBa npeomema u 06vbexma NCCie10BaHusl.

IIpumeuanue:

OOBeKT U nmpeAMET UCCIeJOBaHUS KaK KaTeTOPUU HAy4YHOTO MPOIecca COOTHOCATCS MEXIY
coboii kak obmiee u yacTHOe. B 00beKTe BBIAENSAETCS Ta €ro YacTh, KOTOpPask CIYXHUT MPEIMETOM
uccienoBanus. IMEHHO Ha HEro W HampaBJIEHO OCHOBHOE BHHMaHHE palOOThl/pa3zena, UMEHHO
IpeaMeT MCCIIeOBaHUsI OOBIYHO TMEPBOrO pasjelsia ONpenessieT TeMy, KoTopas o0o3HayaeTcs Ha
TUTYJIBHOM JIUCTE KakK €€ 3arjiaBue.

OOBEKTOM BTOPOT'O KypCOBOI pabOTHl OOBIYHO SIBIISICTCSI KOHKPETHBIA MPOEKT.

W3 memooos uccnedosanuii, mpuMeHsIEMBbIX B KypCOBOM paboTe, MOXKHO BBIIEIUTH METO/IbI
CHCTEMHOI'0 aHAJIN3a, CTATUCTUYECKUE METO/IbI, METOIbl CPABHEHUI U aHAIOTUH, METOA 00001IIe-
HUMN, METOJ SKCTIEPTHBIX OLIEHOK U JIp.

Hnghopmayuonnas b6aza ucciedosanusi:

- Hay4YHbI€ UCTOYHHUKU: JIAaHHBIE U CBEJCHUS U3 KHHT, )KypHAIbHBIX CTaTeH, TOKIAJ0B U OT-
YEeTOB, MATEPHAJIOB HAYYHBIX KOH(EpeHIIUI 1 CEMUHAPOB U T.I1.;

- CTaTUCTUYECKUE WCTOUYHUKH: OTEUECTBEHHBIC U 3apyOEeKHbIE CTATUCTHUECKUE MaTepHaIbI,
OTYEThl OPIraHOB T'OCYJAPCTBEHHOM, PETMOHAIBHOM, BEJIOMCTBEHHOW CTAaTUCTHKH, MaTepHasbl
pa3HbIX opraHu3aiuii, oHA0B, UHCTUTYTOB U T.I1.;

- o(umanbHbBIe TOKYMEHTHI: KOJIEKChl 3aKOHOB, 3aKOHOJIaTeNIbHBIE U HOPMATHUBHBIEC aKThI, B
TOM YHUCJI€ CTaHAAPTHL, OJIOKEHUS, MHCTPYKIUH, TOKIabl U T.I1.;

- pe3yJIbTaThl COOCTBEHHBIX PACUYETOB U T.II.

OcHOoBHasi Yacmb I10JKHA colepKaTh 2 pasnena (MepBblid pa3fesn JOJDKEH COCTOSTh U3
IBYX WJIM TpeX MOpa3JesioB, BTOPOW — U3 TPeX MOAPA3JeNOB) U BBIBOJBI 110 KaXKJIOMY pasjedmy,
IIPU ATOM BBIBOBI 110 pa3elly He SBIAIOTCS Mojpa3zaenoM. TekcToBas 4acTb paboThl JOJKHA CO-
MIPOBOKAATHCS WIUTFOCTPATUBHBIM MaTEPHATIOM.

B pasnmenax ocHOBHO# 4YacTH KypcOBOM pabOTHI pacCMaTpUBAETCS TEOPETHUYECKUN aCIEKT
poOJIEMBI, U3JIaraeTcsi MaTepuall MPAKTUYECKOTO UCCIIeI0BAHNUS.

Bo3moxxHbIe Ha3BaHUA pa3esioB U ONMUCAHUE UX COECpPKaHUS MPUBEICHBI HUXKE.

1 TEOPETUYECKWE (M MPAKTUYECKUE) ACINEKTbI (M1 OCHOBbI) [MPEAMETA
UCCIIEQOBAHMUS].

JlaHHBIN pa3fen NOJKEH MMETh CO/ep)KaTeIbHOE Ha3BaHUE B COOTBETCTBHM C MOCTaBIICH-
HBIMU BO BBEJCHUU LIENBIO M 33/1a4aMU JTAHHOTO pa3jiera Ui KypcoBoi paboTsl B 1ienioM. Ha3pa-
HUS U COJEP’KaHME TOJIPA3/ICIIOB ONMPEACIIOTCS KOHKPETHOW TEMON KypCcOBOM paboThl (TIompas-
JIeTTbl MOTYT HAUMHATBCS CO CIIOB «XapaKTEPUCTHKA...», «BBISBICHUE U AHAIIU3...», «aHAIH3...»,
«OCOOEHHOCTH...», «BBISBJICHHE OCOOEHHOCTEH...», «OCOOCHHOCTH...», «OIpeleIeHHe YCIo-
BUH...», ...», «pPOJIb W MECTO...» Jajee MOTyT HUATH TaKHhe CJIOBAa KakK «...METOMBI...»,
«...TIPOIIECC/BI. .. », «...KJ1accu(uKaimm. .. », «...(haKTOpBHL...», «...TIPUHIUIIBL. ..,
«...CUCTEMA/BI...», «...QYHKIHH...», «...QOPMBI...», «...BHIBL...» U T.I. B COOTBETCTBYIOIIEM
najiexe.

He3zaBucumo oT TeMbl KypcoBO pabOThI 11e51eco00pa3Ho:

- clienaTh aHaliu3 U3yYEeHHOCTH MpeIMeTa UCCIIEJOBaHMsl B 3allaJHOM 1 OTEYECTBEHHOI! crie-
LUAJILHOM JINTEPATYypPE;

- 00s13aTeTbHO MPOBECTH KPUTHYECKUIN aHAIM3 KOHIEIIIUNA, METOI0B U MOJCNIeH U BBICKA-
3aTh COOCTBEHHYIO TOUYKY 3PEHUS 10 MPEAMETY UCCIIEI0BaHMS;

- TMOKa3aTh CBOE OTHOLICHHE K MPUYMHAM, OOYCIOBHUBIIUM COBPEMEHHOE COCTOSIHHE Mpe-
METa UCCIIE0BAHMS, BBIICIUTD TOJI0KHUTEIbHBIC U OTPULIATEIbHBIC MOMEHTHI B €I'0 PAa3BUTHH;
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- U3YYUTb NPAKTUYECKUE ACIEKTHI U JaTh PEKOMEHJAIMH 110 COBEPIICHCTBOBAHUIO MpEAME-
Ta UCCIIEJOBAHMUSL, IPEICTABICHHBIE B CIIELIMAJILHON JTUTEPATYPE U IPYTMX UCTOYHUKAX.

BHUMAHME: He cnemayer nepecka3biBaTh COJEpKaHUE YICOHUKOB, CIICIIUATBHON JTUTEpa-
TYpbI, HHCTPYKIUH.

ITo pe3ynpTaraM HpPOBEAECHHOIO AaHAIM3a PA3IMYHBIX MCTOUYHUKOB HEOOXOIUMO IpPECTa-
BUTH TJIOCCApU — CJIOBaph OCHOBHBIX TEPMHUHOB U MOHATUH (He Gonee 20-30), moMecTHB €ro B
IIPHIIOKECHHUE.

2 [MNAHUPOBAHME U YIPABJIEHUE MPOEKTOM [...].

[IpoekT pa3zpabaThiBaeTCs JIsl KOHKPETHOW OPTaHHU3AIMU: YXKE CYIIECTBYIONIEH UM BHOBh
coznatoreiicsi. Crieayer OTMETUTh, YTO B paMKax KypCOBOM pabOThI paccMaTpUBAIOTCS TOJBKO
BHYTPEHHHUE NIPOCKTBI OPraHU3alUU, TO €CTh, I/I€ 3aKa34YMK M HCIOJHUTENb COTPYAHUKU CaMOM
OpraHH3alHH.

B a0l vacTu paboTHI CTYICHT:

- pa3pabaTbIBaeT KOHIIETIIUIO MPOEKTA;

- IJIAHUPYET MPOEKT;

- Ja€T PEKOMEHIALIUH 10 YIPABIECHUIO IPOEKTOM.

Metoaudeckue peKOMEHNAUNN IO U3JI0KEHUIO COICpXKaHHUS IMOAPAa3NeIOB IPHUBEACHBI B
npunoxxenuu /1.

3AKMOYEHME. B 3aKiII04eHUU HEOOXOIMMO OTPa3UTh OCHOBHBIE PE3YJITAThI, TOJYYCHHBIC
B KypcoBO# paboTe, COopMyIHpoBaTh BBIBOABI MO MPOAETAaHHOHN paboTe, 3apuKCUpPOBAThH CTETIEHb
JOCTUKCHMS IIOCTaBJICHHBIX BO BBEJCHUH LIEJIEH U 3a/1a4.

CrncoK nUcrosib30BAHHbIX MCTOYHUKOB. Tlocie 3aKkiIroueHUs MIPUBOJUTCS CIHCOK JIH-
TepaTypbl, KOTOPBIHA TOJKEH COJEPKAaTh CBEJICHUS O TEKCTOBBIX U AJIEKTPOHHBIX UCTOYHHUKAX, HC-
MI0JIb30BaHHBIX B MPOLIECCE UCCIIEAOBAHUS U IIPU COCTABJICHUH OTUYETA [0 KypCOBOM padoTe.

Ha Bce nmpuBoauMBbIe TUTEpaTypHble HICTOYHUKH B TEKCTE KYPCOBOW pabOThI JOJKHBI OBITH
ccbUIKM. CIHMCOK HMCMOJIb30BAHHBIX MCTOYHUKOB JOJDKEH OBbITh O(GOpPMIIEH B COOTBETCTBUHU C
I'OCT P 7.0.5-2008.

T1PUNOXEHUSA. Tlpunoxenus ohOpMISIOTCS KaK TNPOAOIDKeHUEe ordeTa. O0s3aTellbHBIM
MPUIIOKEHUEM SIBIISIETCS TJIOCCAPHI — CIIOBaph OCHOBHBIX TEPMHHOB U MOHATUH (okoio 20-30).
[Tpunosxenust 0OBIYHO COJEPIKAT MATEPUAIIbI, CBSI3aHHBIC C BBHIITOJHEHHOW KypCOBOM pabOTOM, KO-
TOpBIE 110 KAKUM-JIMOO MPUYUHAM HE MOTYT OBbITh BKJIIOUEHBI B OCHOBHYIO YacTb, HalIpUMED, Kce-
POKOIUM CTaTel, AOKJIAl0B WIN T€3UCOB JOKJIAI0B, ONyOIMKOBAHHBIX CTYIEHTAMH IO HCCIenye-
MO TeMe, M300paXXeHUsl ¢ PKpaHa KOMIbIOTepa, MOATBEpKaaromue ucrnonb3oanue 110 u mpo-
gee.

4. O®OPMJIEHUE PE3YNIbTATOB BbINOJIHEHUA KYPCOBOW PAEOThI

Odopmitenne KypcoBoil pabOThI OCYIIECTBISETCS COTTIACHO METOAWYECKUM YKa3aHHSIM K
oopmienuto nucbMeHHbIX padoT kadenpsr UTIY u 'OCT.

5. TEKYLLUIMA KOHTPOJIb U NOABEAEHME UTOIOB BbINOJIHEHUA KYPCOBOW
PABOTbI

Texywuti KOoHmpoab BBIIOIHEHHS] KypcOBOW paOOThI OCYIIECTBISIETCS PYKOBOJIUTENEM Ha
KOHTPOJILHBIX HeAe X (Tabnuma 2).

Tabnuua 2 — I'paduk u conepxanue TEKYIIEro KOHTPOIIS sl O4HOM (HopMbl 00yUeHHS

KoHTposbHble HEETN OneHuBaeMblil pe3yabTaT
(comeprkaHHe TEKYIIETO KOHTPOJIS)

10
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[TepBas Hanuuue:

- 3aJIaHMs 110 KypCcOBOM pabore;

- KpaTKOW aHHOTAllMU UCHOJIb3YEeMbIX HHPOPMAIIMOHHBIX UCTOY-
HUKOB;

- YepHOBOTO BapuaHTa | pasnuena KypcoBoOu pabOTHI;

- TJ10CCapHsl.

Bropas Hanuuue:

- BBCIICHUSI,

- YUCTOBOTO BapuaHTa | pasjena KypcoBOU pabOTHI;

- YEPHOBOTO BapuaHTa 2 pasjenia KypcoBOi paboThL.;

- 33/I1aHU 110 KypcoBo# padoTe;

- KpaTKOM aHHOTAIlMM UCIIOJIb3YEeMbIX MH()OPMAIIMOHHBIX UCTOY-
HUKOB;

- IOMIOJIHEHHOTO TJI0CCAPHUSI.

Tloosedenue umo206 8bINONIHEHUA KyPCOBOU pabombl 6KII0YAem Cledyiouue Smansl.
— cllaya oT4eTa KypcoBO# pabOThl Ha MPOBEPKY PYKOBOJUTEIIIO;

— 710paboTKa KypcoBO# pabOTHI ¢ yUEeTOM 3aMeUaHHi PYKOBOIUTEIIS;

— c¢llada TOTOBOM KypCOBOHM pabOThI Ha 3aIUTY;

—  3aIIuTa KypcoBOM paboTHI.

Cpoxk cnaum TOTOBOM pabOTHl — HE MO3AHEE MPEANOCIeAHEeH HeAenu YICOHBIX 3aHATHI B
ceMecTpe.

Cpok nopaboTku paboThl yCTaHABIMBAETCS PYKOBOIHUTENEM C y4E€TOM YKa3aHHBIX 3aMeda-
HUH 1 00beMa HeOOXOTUMOM TOPAOOTKH.

BrimonnenHas kypcoBasi paboTa MOJANUCHIBACTCS CTYIEHTOM U MPEACTaBISAETCS HA 3alIUTY.
KypcoBas pabora, ymoBieTBOpsIOmIasi MPEAbIBIIEMbIM TPEOOBAHUIM, JOMYCKAeTCS K 3allHTe,
IpU 3TOM PYKOBOAMTENH [EJaeT COOTBETCTBYIONIYIO 3alUCh HA TUTYJIBHOM JIUCTE OT4YeTa U
MPEAOCTABIISAET PELICH3HIO.

PykoBoauTens KypcoBoi pabOThl Ha3HAYACT ATy M BPEMs 3alIUTHI. 3aluTa KypCOBOH pa-
OOTHI SIBIISIETCS 00S3aTENHHON M MPOBOTUTCS 32 CYET BPEMEHH, MPEAYCMOTPEHHOTO Ha BBIMOJIHE-
HUE PabOTHI.

3aKOHUEHHYIO KYPCOBYIO PabOTy CTYACHT 3alllUIIAeT Mepe KOMUCCHEH. 3almTa KypCcoBOM
paboTel nmpoBoauTcs MyOnnyHO. [1o OKOHYAHMU 3aIIUTHI WIEHBl KOMHCCHH 3allOJIHAIOT OLIEHOY-
HBIN UCT (pusoxenue J1).
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nucke. — URL: https://biblioclub.ru/index.php?page=book&id

2. byuaeB I'.A. Ynpasienue npoexramu: Kypc jekuuii / [.A. byuaes ; [larectanckuii roc-
yAapCTBEHHBIM YHUBEpcUTET HapoaHoro xo3siictBa (JI'YHX). — Maxaukana : IT'YHX, 2017. —

104 C. - Pexum JOCTyMa: o MOJITHUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=473822 (mara obpamenus: 27.01.2019). — Tekcr :
JJIEKTPOHHBIN.

3. banamoB A.W. YnpaBieHue npoekTaMu : y9eOHUK JyIsi OakajaBpOB IO SKOH. HAMp. U
cruer. / A. U. banamos, E.M. Porosa. — M. : FOpaiit, 2014 .— 383 c.
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4. IIpeobpaxenckas T.B. Ynpasnenue npoektamu : yaeOHoe mocodwue : [16+] / T.B. Ilpe-
obpaxenckas, M.I1I. Mypra3zuna, A.A. AnerannoBa ; HoBocuOupckuii rocy1apcTBEeHHBIA TEXHU-
yeckuid yHUBepcuTeT. — HoBocuOupck : HoBocmOMpCKUi ToCyaapCTBEHHBIM TEXHUYCCKUN YHH-
Bepcurer, 2018. — 123 c¢. : wmm, Tabn. — Pexum pocryma: mo mnoamwmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 (mata oOpamenus: 24.01.2019). — buo6-
quorp. B KH. — [SBN 978-5-7782-3558-8. — TekcT : 2JIeKTpOHHBIH.

5. Ynpasnenue npoektamu : yaueOHoe nocoodue : [16+] / I1.C. 3enenckuit, T.C. 3umHsKOBa,
I'.'U. Tlonoapko u ap. ; ot. pen. .M. [Momogasko ; Cubupckuii enepaibHbIi YHUBEPCUTET. —
Kpacnosipck : Cubupckuii dhenepanbubiii yausepcuret (CDOY), 2017. — 132 c. : wn. — Pexxum no-
cryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=497741 (mata obpa-
menust: 24.01.2019). — bubnuorp. B kH. — [ISBN 978-5-7638-3711-7. — TekcT : 37E€KTPOHHBIMN.

6. Cemok A.B. Ynpasnenue npoektamu B cdepe yciyr : yuyebnoe mocodue : [16+] / A.B.
Cemok, A.B. Kynpuna ; TiroMeHCKU rOCyIapCTBEHHBIM YHHUBEpPCUTET. — TtoMeHb : TrOMEHCKHit
rocylapcTBeHHbIN yHUBepcuteT, 2014. — 167 c. : un. — Pexum nocryna: no noxnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=573840 (mata oOpamenus: 02.02.2019). — buo6-
quorp. B KH. — ISBN 978-5-400-01019-4. — TekcT : 2J1IeKTpOHHBIH.

7. Kparommkuaa M.B. MeTomoorust mpoeKTUPOBaHUS B HEPTETa30BOM OTPACIH M yIpPaB-
JeHue mpoektamu : yueOHoe mocobue / M.B. Kparomkuna ; CeBepo-KaBkaszckuii enepanbHbiii
yHuBepcuteT. — CtaBponoiib : CeBepo-KaBkaszckuit @enepanbupiii yausepcuteT (CKOY), 2014, —
125 C. : UIL. - Pexum JOCTYyIIA: o MTOATIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=457398 (mata oOpamenus: 02.02.2019). — buo6-
JIUOTP. B KH. — TEKCT : 3JIEKTPOHHBIM.

8. JIéBkuHa (Bruterkanuna) A.O. OpraHu3aniiOHHBIA HHCTPYMEHTAPUN yIPaBICHUS TIPO-
exToM : yueOHoe mocobue / A.O. JIéskuna (Beuierxxanuna). — Mocksa ; bepnun : Jlupexr-Menua,
2015. — 312 c¢. : wum, cxem.,, Tabn. — Pexmm noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=275276 (mata obpamenus: 02.02.2019). — bub-
nuorp. B kKH. — ISBN 978-5-4475-3935-1. — DOI 10.23681/275276. — TekcT : 3IEKTPOHHBIH.

9. CnpaBouHas npaBoBas cuctema KoHCylbTaHT IUIIOC [3JIEKTPOHHBIN pecypc| — Pexum
nocryma : http://www.consultant.ru/online/.

10  VYmpaBneHue mnpoekTamMu  [MIEKTpOHHBIN  pecypc] —  Pexum  nmocryna
::https://pmmagazine.ru/
11. PM on-line [2EeKTpOHHBIH  pecypc] —  Pexum  nmocryna

http://www.pmonline.ru/analytics/
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[NPMJIOXEHUE A

TemaTtnka KypcoBoi pabOTHI MO TUCITUTIIINHE
«YTpaBlieHUE TPOEKTAMM

[Ipumepnas Tematuka KypcoBoit padoTs! 1t Hanpasinerus 09.03.03 «[Ipuknagnas nunpopmaTu-
Ka» mpo¢uist noarotoBku «lIpukinanHas nHGopMaTHKa B TOIIIMBHO-3HEPTETUUECKOM KOMILIEK-

=00 NN kWD

11.

. YIpaBjieHue IIPOEKTOM CO3/1aHHsI HOBOT'O CTPYKTYPHOI'O MOAPA3ACIICHUAS OPraHU3aLUU.
13.

ce»

VYnpasieHrue NpoeKTaMu B paMKax (hefepanbHbIX LEJIEBBIX TPOTPaMM.
YmpasieHne NOCTaBKaMU U KOHTPAKTAMH B IIPOEKTE.

KanenngapHoe niuaHupoBaHuE B yIIPaBJICHUN IPOEKTAMHU.

[InanupoBaHue U MHULMALNS IPOCKTOB.

OneHka 3penocTy YIpaBJIeHUs IPOEKTAMH.

Mertonosnorust ynpasiaeHus HOpTQeneM NPOeKTOB.

MeTtono50rus ynpasiaeHus: IporpaMMaMH IPOEKTOB.

Opranm3anus opuca MPOEKTOB.

VYnpasieHue nNpoeKToM 1o GopMHUpPOBaHUIO cTpaTteruu opranunzanuu. (s OI'YIL)

. YrpaBieHue NpoeKTOM PEMHKUHUPUHTa OM3HEC-TTPOLIECCOB MPOM3BOACTBEHHOTO MOJIpa3-

JIEJICHUS] TPEATIPUSATHUS.
VYmpaieHre IpoeKTOM Mepeaayu MPOU3BOACTBEHHBIX (PYHKIIMI HA ayTCOPCHUHT.

VYnpasieHne NpoeKTaMu B He(hTEra3oBoM CEKTOpeE.
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[MPUJIOXXEHUE b
OO0paszer 3ajaHus Ha KypCOBYIO paboTy

3amanne Ha KypcoByto paboTy /KoppektupoBka 3aganust Ne
Jucnnmzaa «YnpaBieHue NpoeKTaMmu»

Tema

HaunmenoBanue pasaciioB U IOAPa3aCiioOB:
1

1.1

1.2

1.3

2

2.1

2.2

2.3

CryzaeHT rpynmnsl

DOUO NOANNCH narTa
PykoBoaurens

KaH/[.5KOH.HAaYK, JTOICHT

OUO NOANHUCH aara
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I[MPUJIOXXEHHME B

Penensus Ha KypcoByto paboTy
0 TUCHUIUIAHE « Y TIPaBJICHHE IPOCKTAMI)

CTyACHTa IpYyIBI
Ha TEMY
AKTYyaJIbHOCTH AKTyanbHOCTb AKTyaTbHOCTH TEMBI HEIOCTATOYHO 0OOCHOBaHA AKTyallbHOCTb
TeMbI PadoThI TeMBI 000CHOBaHA TEMEI HE
000CHOBaHA
Ctpykrypa pado- | CooTBETCTBYET B cTpykType OTCYTCTBYIOT: He cootsert-
ThI 3a/1aHUI0 CTBYeT 3a/1a-

HHUIO

ean u 3agaun

OrnpeneneHsl BO

Bo BBeeHNN HEKOPPEKTHO OMPEAEIICHBI LIENb U 3a-

Bo BBeacHnmn

padoThI BBE/ICHUU Jlaqu OTCYTCTBYIOT
OO0beKT u npen- OmnpeneneHsl BO Bo BBeneHMM HEKOPPEKTHO ONpeEIeHbl 00BEKT U Bo BBenenun
MeT MCCJIeTOBAHUS | BBEICHUU HpeIMET MCCIICA0BaHUS OTCYTCTBYIOT
YpoBens Teope- CyTb 1po6ieMsl 3ameuanus: CyTb npobie-
THYECKOii mpopa- | packpbiTa MBI HE pac-
00TKH MpPo0IeMBbl KpBITa
(1 pa3nen)
YpoBens npaktu- | Kommnekc npea- | 3ameuaHus: IIpennoxxenus
YecKoil mpopadoT- | JIO)KEHUH U pEKo- U pEKOMEH1a-
KH Mpo0JieMbI (2 MEHJalui apry- MW HOCST
pasnen) MEHTHPOBaH, OC- o01uit xapak-
HOBaH Ha Tep, He 0boc-
BCECTOPOHHEM HOBAHBI
aHam3e
OpuruHanbHocTh | OpuruHaneHOCTE | OpuruHambHOCTH OT 60 10 70%% OpurnHaib-
TeKCTa padoThI 6onee 70% HOCTh MEHEE

60%

O0bem u npen- O0BeM paboTh 3amevyanus: O06Bem pabdo-
CTaBJICHHE MaTe- JIOCTaTOYEeH, UC- THI HE JTOCTa-
puana MOJIb30BAHBI TA0- TOYCH, MaTe-
JIUIBI © PUCYHKH puan npen-
CTaBIICH
HEHATJITHO
Odopmienne pa- CoOTBETCTBYET 3ameuanus: He cootset-
00TBI TpeOOBaHUAM Ka- cTBYyeT Tpebo-
benpor BaHHUSIM Ka-
benpbr
Hcnoab3oBanuble | JloctarouHoe ko- | He ucnosnb3oBaHbl ClienyIOIINE HCTOUHUKU: HenocraTouno
HCTOYHUKH JIUYECTBO y4eO- YYCOHUKH U YI€OHBIC TOCOOHS 0 KOJIN4e-

HUKOB, MOHOTpa-
(uii, HayIHBIX
crarel, UCTOYHH-
kxoB u3 ObC, uc-
TOYHHKOB Ha
MHOCTPaHHOM
SI3BIKE

MoOHorpadpun

HAYYHBIC CTAThH

3aKOHOJIATEIILHBIC aKThI U HOPMBI
ucrounuku u3z 3bC

HCTOYHUKU Ha HHOCTPAHHOM SI3BIKE

CTBY U BUAaM

Anpodanus (myo-

Nmetrorces my6mu-

OTCYTCTBYIOT IyOJIMKAITHH 110 TeME PabOTHI

JIUKALMH) Kaluy 110 TeMe
paboThI
Pe3yJILTaT K 3augume Jonycmumba K 3auwgume nocie ucnpae.e- Paboma ne
HUA 3amedanuil Jonywiena
K 3auiume

Peniensent: Hayu. crenenp, Hayy. 3BaHue ®HO.
20XX .

« »
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[MPUJIOXKEHUE I'
OO01re BOMPOCHI K 3alTUTE KYPCOBOW PabOThI

Kaxkoe onpenenenne moHATHs «IIPOEKT» Bbl ncmons3oBaiu B padore?

JlaiiTe onpeseneHrne NOHATUIO «O0OBEKT UCCIEAOBAHUS.

JlaiiTe onpeneneHue NOHATHIO IIPEAMET UCCIIETOBAHUS Y.

JlaiiTe onpeneneHne MOHIATHIO «IIpodIeMa.

Ha ckonpko Oyner aktyanpHa TeMa Bamrero uccnenoBanus yepes S net?

Kakue rocnporpammsl P® Ha npsimyto 3aTparuBaroT Bonpocsl Baiero uccienosanus?
Kaxkue 3akoHOaTeNnbHBIE aKThI HAa MPSAMYIO 3aTparuBaoT BONPockl Bamiero ucciaenoBanus?

Ucnonw3oBanu mu Bel craructuueckyro nHpopmanuio B Bamem uccnenoannu? Kakyio? B
KakoM paszeine?

i A Sl e

9. Kakue BOmpochkl ynpapjeHHs IPOEKTAMHU 3aTPOHYTHl B Bamem uccnenosanun? Hackonbko
OHM MpopabOTaHbl B TECOPUU U MIPAKTUKE On3HEca?

10.C xakumu npobremamu Bbl CTONKHYIMCE TP IIPOBEJCHUU HccaenoBanua? OHM UMEIOT 00b-
EKTUBHBIN JIU CyOBEKTHUBHBIN XapakTep?

11.Kakue conpanbHo-35KOHOMHYECKHE TPOOIIEMBI M IIPOLIECCHI 3aTparkBaeT Baie nccnenosanus.
12.HazoBure 061acTi 3HaHUI B YIIPABIEHUH POEKTAMH.
13.Kakue o6nacty 3HaHHi B yIpaBIeHUU NIPOEKTaMH 3aTparuBaeT Baie uccnenosanue?

14.C kakoii 061acTBI0 3HAHWI B YIPaBIEHHH MPOEKTAMH CBA3aH IPOIECC pa3paboTku Ycrasa
npoekra’?

15.Ha3soBuTe MeTOIBI HCCIENOBAHNS, KOTOPBIE BBl NCIONB30BaNM IIPU HAIIMCAHUM KyPCOBOM pa-
60Te1? [IpuBearTE KOHKPETHBIE IPUMEPHI UX UCIIOJIB30BAHMS.
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CTYJCHTA IPYIIIbI

Ha TEMY:

MNPUJITOKEHUE I
OueHOYHBIH JUCT KYPCOBOii padoThI

Kpurepuu onien- | YpoBeHb OCBOEHMS KOMIIETEHIMH (OlIeHKa B Oauiax) =
KH (KOMIIeTEH- 3TaNIOHHBIH (5) MPOABUHYTHIH (4) noporossiii (3) HIDKE TTOpOoroBoro (2) =
i) 3
AKTyaJIbHOCTH AKXTYanbHOCTD TEMBI AKXTYaJbHOCTD TEMBI AKXTYaJbHOCTb TEMBI AKXTYaJbHOCTD TEMBI
TeMBbI paboTHI apryMEHTHPO- paboTHI CPaBHUTENBHO | PabOTHI HEIOCTATOU- paboTHI HE apTyMEHTH-

BaHa. apryMEeHTHPOBaHa. HO apTyMEHTHPOBaHA. | pOBaHa.
Copep:xanue Teoperuyeckoe conep- Teopernyeckoe co- Teopernyeckoe co- Teopernueckoe coaep-

(packpbiTHe Te-
MBI, 10CTHKEHHE
IeJIH, BBIMOJIHEe-

JKaHHUE TEMBI TTOJIHO-
CTBIO PACKPBITO; POBE-
JICH HOJTHBIN aHaIH3

JiepXKaHue TEMbI B OC-
HOBHOM PacKpBbITO;
aHAIN3 IPAKTHYECKO-

JepXKaHue TeMBbI pac-
KPBITO ITOBEPXHOCTHO;
aHAJIN3 IPAKTHYECKO-

J)KaHUE€ TEMBI HE pac-
KPBITO; AOCTAaTOYHO I10-
BerHOCTHbIﬁ aHaJIm3

HHe 3a/1a4) MPaKTUYECKOTO Mare- ro MaTepuaia HeJslo- ro Matepuaia He MPaKTUYECKOTO Mare-
puaina; apryMeHTHPO- CTaTOYHO TOJIHBI; MIOJIHBIN; BBIBOJIBI puaia; BEIBOJBI U Mpe.-
BaHbI BBIBOJIbI, 000CHO- | BBIBOIBI HEAOCTATOU- c(hOopMyIUpPOBaHEI B JIOXEHUs He chopmy-
BaHbI NIPEIOKEHHUS. HO apryMeHTHUpOBaHbI, | obuie Gopme u He nupoBassl. [locraBnen-
Iens nocruruyra. 3a- MPEAJIOKEHHS B OC- KOHKPETHBI; HET0JI- Hasl 1eJb He
JIa44 BBITTOJHEHBI. HOBHOM O0OCHOBaHBI. | HO€ 0OOCHOBaHHUE JIOCTUTHYTA. 3aJjaun He
Hens nocruruyra. 3a- | npeanoxxenuil. Lenp BBIITOJIHCHBI.
JIau¥l BBITIOJIHEHBL. JIOCTUTHYTa YaCTHY-
Ho. HekoTopsle 3ana-
YU HE BBIIOJIHEHBI.
Od¢opmiaenue Crporo B cootBercTBUM | JlomymieHo Heckoubko | OdopmiieHue ¢ omy- | 3HAYUTENbHBIC HAPY-
padoTbI ¢ TpeOOBaHHUSIMHU. HE3HAYUTEJIbHBIX He- CTHMBIMH MOTPEIIHO- | IICHHS TPEOOBaHUH.
TOYHOCTEH. CTSIMHU.
Cpoxu BbInoa- | Cpoku MONHOCTHIO BEI- | He3HauurtenbHble YMmepenHoe Hapylie- | 3HauMTeNIbHbIE HApY-

HEHUsA

JiepKaHbI

HapyIICHUs CPOKOB

HHS CPOKOB

IICHUS CPOKOB

My6mkanun Nmetotes mybnukanuu IIpu omcymcmeuu nyonukayuu npocmasnsemces ouyenxa — 0 6annoe
10 TeMe PaboTHI
Joxuan Joknan conepxarenes, | Joxman orHocurensHo | Jloknan norudecku He | Jlokian He comepkaTe-
JIOTUYEH; OTPaXKkaeT pe- | CoaepxKaTeseH, IOTH- | MpopaboTaH, MI0X0 JIEH, JIOTHYECKH HE BBI-
3yJbTaThl pabOTHI, JTH- YeH, B OCHOBHOM OT- OTpa)kaeT pe3ylbTaThl | CTPOEH, HE OTPAXKAET
MUT BpEMEHHU HE IIpe- paxaeT pe3yibTaThl a, | PabOTEHIL, JIMMHT Bpe- pe3yabTaThl paboTHI,
BblmeH. CTyieHT He JIMMUT BPEMEHHU IIpe- MEHHM IPEBBILICH 3Ha- | JMMUT BPEMEHH IIpe-
YUTaeT JOKIAJ C JIHCTA, | BBILIEH HE3HAYUTENb- | YUTENbHO. CTy[JCHT B | BBIIICH 3HAYUTEIIBHO.
MOKa3bIBAET BBICOKOE Ho. CTy/IeHT He YhTa- | OCHOBHOM 4HTaeT 10- | CTyIeHT uuTaeT JOKIak
BIIajieHne mpodeccuo- eT JOKJIaJ C JINCTa, KJaj C JUCTA, yI0- C JMCTa, cabo BrajgeeT
HaJbHBIM SI3bIKOM. XOPOILIO BJIaJIeeT IPO- | BIETBOPHUTENBHO Blla- | MPO(ECCHOHAIBHBIM
(hecCHOHAIBHBIM SI3BI- | AeeT MpodeccrHo- S3BIKOM.
KOM. HAJIbHBIM SI3BIKOM.
Ipe3enTanus He nosropsier Texct no- | He3nauurensHo no- 3Ha4YUTEIBHO IOBTO- 3HAuYUTEIBHO IOBTOPSIET

KJ1aJia, COIePHKHUT Ipa-
(bUKH, CXEMBI, HILTIO-
CTPHUPYIOLIUE Pe3ybTa-
THI pabOTHI.
VHbopmanus OTIngHO
YMTaeMa C 3KpaHa; 11Be-
TOBOE ohopMIICHHE HE
MeIIaeT BOCHPUATHIO
UH(MOPMAIUH, TEKCT HE
COJICPKUT OLIHOOK.

BTOPSET TEKCT JOKJIa-
Jla, COAEPKUT rpadu-
KH, CXEMBI, B OCHOB-
HOM
WILTIOCTPUPYIOLIHE Pe-
3yJIbTaThl pabOTHI
Nupopmanust xopoio
YHUTaeMa C 3KpaHa;
LBETOBOE OhopMIIeHHE
HE CIIOCOOCTBYET XO-
poleMy BOCIPHATHIO
nH(OPMALIUH, TEKCT
HE COACPIKUT OIINOOK

pSeT TeKCT JI0KJIaja,
COZACPIKUT TpaduKH,
CXEMBI, HeJOCTATOYHO
TIOJTHO WLTFOCTPUPY-
IOIINE Pe3yIIbTATHI
pa6otsl. Mudopmarms
YIOBJIETBOPUTEIIBHO
YHUTaeMa C 3KpaHa;
1BeTOBOE OhopmITe-
HHE HEeya4yHOe, TEKCT
COZEPKUT HEOOJIbIIOE
KOJIMYECTBO OLIHO0K

TEKCT JIOKJIaJIa; Cozep-
JKHT B OCHOBHOM TEK-
CTOBEIE ciaifs! ci1abo
HIUTIOCTPUPYIOIIHUE pe-
3yJbTaThl paboThl. 1H-
(dbopmanus 1I0Xo unTa-
eMa C 9KpaHa; [IBETOBOE
oopmiieHHE MeaeT
BOCHPHATHIO HH(OpMa-
UM, TEKCT COZCPIKHUT
00JIBII0E KOJTMYECTBO
ook

OTBeThl Ha BO-
Mpochl

OTBeTHI IPaBIIILHEIE,
TIOJIHBIE, JIOTHYHEIE,
yOenuTenbHbIe; BBICO-
Koe BiafieHue mpogec-
CHOHAJIBHBIM S3BIKOM,
apryMeHTHpOBaHHasI
3aIInTa CBOEH TOUKH
3pEHHUSI.

OTBeTHI B OCHOBHOM
MIpaBHIGHEIE, IOJHEIE,
JIOTUYHEIE; XOpolIee
BJajzieHue npodeccu-
OHAJIBHBIM S3BIKOM,
CpenHss apryMeHTa-
IS ¥ 3aIIUTa CBOEH
TOYKH 3PEHHUS

He Ha Bce BOIPOCEHI
JIaHbI TIOJIHBIC, JIOTHY-
HbIC OTBETHI; Y/IOBIIC-
TBOPHUTEIBHOE BlIaJIe-
HHE MPOoQecCHOHAb-
HBIM SI3bIKOM, HU3Kasi
CIIOCOOHOCTH 3aIIUTEI
CBOEH TOUKU 3pEHUs

OTcyTcTBHE IIPAaBUIIb-
HBIX OTBETOB Ha BOIPO-
CBI; TIOXOC BIIaJICHUC
npodecCHOHATbHBIM
SI3BIKOM, HECITOCO0-
HOCTb 3all[HThI CBOCH
TOYKH 3pCHUS
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METOAUYECKOE OBECIIEYEHHUE JIABOPATOPHBIX PABOT I10 JUCHUIIJIMHE

JlaGoparopnas patdora 1. Onpenenenue poseid B npoekte. CocTaBlieHUE KajleHaaps mpo-
eKTa.

[lens paGoThI:

- O3HaKOMJICHHE ¢ KOMaHAHBIMU possimu P. M. benOuna;

- U3y4eHHE OCHOBHBIX KOMIIOHEHTOB HHTEp(eiica ProjectLibre.

- IOJTyYeHHE TIPAKTUIECKUX HABBIKOB paboThI MPOeKTOB B cpene ProjectLibre.

3agaun:

- OTIPEJICIICHUE POJIH B MIPOCKTE MTyTEM TECTHPOBAHUS;

- O3HAKOMJICHHE C BO3MOXKHOCTSIMH TIporpaMmbl ProjectLibre B mpakTudeckoit obmacTu;
- OBJIaJICHUE HaBBIKAMH HACTPOWKH UHTEpdeiica st pa3paboTKH MPOEKTa. ;

- CO3]aHKe KaJleHJaps MPOeKTa U IPYyTrUX HaCTPOeEK.

JlaGopaTopHast paboTa COCTOUT M3 CIEIYIONINX YaCTCH:

YACTD 1. Onpenenenrie komanaHou ponu o P. M. benbuny.

YACTD 2. Hauano co3manue mpoekta B cpeae ProjectLibre. Hactpoiika kanenmaps npoex-
Ta. Jlpyrue HaCTpONKH.

YACTD 3. Odopmiienne oTyera.

1. Onpenenenne komauaHOM posm o P. M. benOuny.

3amanue 1. [Ipoitaute Tect P. M. benbuna «KomaHaHbie poJin MCTIOIB3YS CIICIIHATBHYIO
nporpammy. 3aduKcupylTe pe3yabTaT Ajs IMpeacTaBleHUs B oryere. JlaliTe XapakTepUCTHKY
Barreii ocHOBHOM poJsii ¥ TIO/I/IEp KUBAIOIIEH posd. YKaxuTe kakue poyn(b) Bam He mogxonar (u
T).

[Ipumeuanue.

IIpeonoowcennas Bam npoecpamma noseoium onpedeaums ecmecmeenuvie 011 Bac poau 6
KOMaHoe npoekma, a makadice me poiu, om 8bINOJIHEHUs Komopulx Bvl npednounu 661 omxazamo-
ca.

B kascoom uz cemu pasoenos npoepammul pacnpeoerume 10 6a1106 mercoy 603MO*CHLIMU
omeemamu Co21acHo momy, Kak Bul nonazaeme onu nyuue ececo nooxoosm Bawemy cobcmeeH-
HOMY No8edeHur0. dmu 0ecsimv OAII08 Mocym Oblmb PACnpedesieHbl U, 803MONCHO, 8Ce OMOAHbI
00HOMY €OUHCMBEHHOMY OMEemy.

Hauevlcwuii 6ann no KomaHoHoU poau nokaszvléaem, HACKOIbKO XOpouio Bel mooiceme uc-
NOJHAMb 3MY POTb 8 KOMAHOE NPOEeKma.

Cneoyrowuti pe3yibmam nocie HAUBbICULEC20 MOJcem 0003HAYAMb NOO0EPHCUBAIOULYIO
poab, Ha Komopyio Bvl mooiceme nepexniouumscs, eciu Bawa ocnosnas Komanouas poiasb no Ka-
KUM-TUOO NPUYUHAM He HYHCHA 8 KOMAHOe.

Hea camvix HusKux 6anna no KOMaHOHOU ponu 8vlAAl0m Bawiu o3modcHble «cnadvle me-
cmay.

2. Oznakomienue ¢ uarepdericom ProjectLibre .
Kpatkoe orucanne 10 npeacrasneno B mpunoxenun A. Ckauaiite ¢aitn «l1ladnon Ycra-
HoBKa Project Server » u3 nmanku «@aiinst k JIB1».
3amanwue 2. 3amyctute npuioxenue ProjectLibre.
[Tocne 3amycka ProjectLibre OTKpBIBaETCS OKHO C BOIIPOCOM, CO3/IaTh JIM HOBBIUA MTPOEKT,
WM OTKPBITH CYHIECTBYIOIIUNA MTPOEKT,
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| AobponoxanosaresProj X

Y10 Bbl XOTUTE cgenarvhb:

Co3parb NnpoexkT |

@ OTKpbLITL NPOEKT ‘

Be1 oTkpbiBaere crapslii - «lllabmon Ycranoska Project Server ».

[lenkaere mo nmukrorpamme [Ipoektel. BHocuTe:

- Ha3zBanue:

Project Server ***
**%) nazBanue rpymmbl, amMuIus

- YCTaHOBHUTE HAYajo MPOEKTa:

JleHb — HOMEp CTY/CHTA MO0 KypHATY+)
Mecsu — mapt
T'ox - Texymmii.

-CoxpaHUTE MPOEKT IO0/T HOBEIM UMEHEM.

Crnenaiite ckpuHIIOT npeacTaBieHus Juarpamma [ManTTa (mukrtorpamma ['aHT) npoexra.
[IpencraBienue conepxut Tadbnuiy u rpaduk. [1jis yMeHbIIEHNS U YBETUYEHUS pa3MepoB U300-
paskeHUs UCToNb3yIoTCs onuuu [Ipubnuzuts u OTIANUTS.

[Ipumeuanue: B oTYETaX CIEAYET MUCATh PaMIUINIO CO3aTeNs KaJeHAapHoro MIaHupOBa-
Hus ¢ 2 6ykBamu T [ aHTT.

Crenaiite ckpuHot npeacrasienust CereBoit rpaduk (mukrorpamma Cetsb).

Cnenaiite ckpuHIIOT npeacTaBieHus CtpykrypHas aexommnosunus padot (CJIP) (mukro-
rpamma WBS).

CnenaiiTe CKpUHIIOT NpeacTaBieHus JuarpamMmma ["'anTTa MpoeKTa TOJIBKO € 3aa4aMu
BEPXHETO YPOBHSL.

Cnenaiite ckpuHIIOT npecTaBiaeHuss CeTeBoi rpaduK MpOEKTa TOIBKO C 3a7a9aMH BEPX-
HETO YPOBHSL.

Crnenaiite ckpuHIIOT nipeacTaBiaeHuss CTpykTypHas aexomnosuius padotr (WBS - Work
breakdown structure) mpoekTa TOJIBKO € 337jayaMH BEPXHETO YPOBHS.

Uewm otnuuatorcs [Ipeacrasinenus CereBoit rpaduk u CTpyKTypHask JEKOMITO3HIIHNS padoT?

3amanue 3. HacTpoiite kaneHapp Ha TEKyIIei roJ.

Ipumeyanue Kanenoapw 6 ProjectLibre svisooumcs ¢ ¢hopmame, npunamom ¢ CILLA, 20e
nepeviM OHeM Heodelu sensemcs 8ockpecernve. ProjectLibre cnocoben pabomams moabko ¢ 0OHUM

KaneHoapem.
IIpedynpesicoenue. Yumume, umo meKywuti naKem JOKATUZAYUU MONCEM COOePHCaAmb
owubku nepegooa. “Om kozo” credyem wumams “C”, a “Komy” — “Ilo”

Hlenxaere nmo nukrorpamme Kanennaps. [losiButcs okHo M3menuts pabounii kajneHAaphb.
Haxwmure onmuto Hoslil. BBegure HazBanue. OK.
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E‘ V3MeHWTb paboumil KaneHaapb =

Ans:

OmMaH v"

VioHs 2020 Vions 2020
B ne clnc Bne c¥

@® MMo-yMon4anmio

N 1 2 3/4[s|s 1) 2
©Hepabo'iee spens 7 8 91011(12)13 5 6 7 8 8
© Pabouee spems He no-yMo... 141516 1718[18]20 12 13 14 1516
Or Koro: Komy: 21 22 23 24 25(26]27 19 20 21 2223

8:00 12:00 28 29 30 26 27 28 29 30
13:00 17:00

[5]w]=]
E s

o
@

wln
=1

2
S

AgrycT 2020 CeHTABpL 20:
B ne clnc Bne cld
1 1 2/83

234 5s/e[7]8 67 8 910
9101112131415 1314151617
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30 31

[-]=]
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HoBbii... i ‘ HacTpoitkm... | ‘ OK ‘ | OTMeHa | ‘ MoMouyb ‘

YcTanoBuTe IS TPEHUPOBKU JTHH TIPA3IHUKOB (Hepabodee BpeMs) B TEKIIeM roay (3a rme-
puon dheBpanu — MapT). YCTaHOBUTE OCOOBIE JTHHU, CBSI3aHHBIE C TIEPEHOCOM B CBSI3H C Mpa3IHUKA-
MHU.

YcranoBute pabouee Bpems.

[Ipumeuanue: ITo ymomuanuto — 370 ¢ 08:00 mo 12:00, ¢ 13:00 no 17:00,

PaGouee BpeMst He 1O yMOJTYaHUIO MOYKHO YCTAHOBUTH CaMOMY (10 KaKJIOMY JTHIO HEJIEIH ).
[Tpumeuanue: ocoOble THU BBIACIAIOTCS KPAaCHBIM B KaneHaape. CraenaiiTe CKpUHILIOTHL.
3ananue 4. Hactpoiite pecypc- PykoBoautens mpoekra. [llenkaere no nukrorpamme Pe-

cypcsl. [TocmoTpuTe Ha3BaHHe CTOJIOIOB 3TOM TaONHIBI. Y CTaHOBUTE JIFOOBIC CTaBKH U Bamr ka-

JeHIapPh.

Cnenaiite CKpUHILOT.

3aganue 5. Haznauenue pecypca. Haznaubte pecypc PykoBoauTens mpoekTa Ha cCymMmap-
Hble 3a1au. lllenkHuTe mo cymmapHoi 3anade 2 pasa. [TosiBUTCS OKHO:

w2 WHGopMauwa o 3agade - 2 *
Ofles MpeAWecTEYOWME  M0CNEAYHILLLA JonanHKTENEHD  33ME YaHKA
HazeaHue: MoaAroToBKa K pazBEpTEEAHMID
5 \
Pecypre; Cg
d
HaseaHwe PaboTa Mpodwmnb sarpysky 3agepk... 3apgepx... Tabnuua HopM
< >
JaKpeITe TMoMOLLE

[I{€nkHuTe o KapTUHKE crpasa. [logBUTCS eme OKHO:
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# MHQopmagma o 3adade - 2
Ofwee MpeAecTEN] i HasHauWTe pecypc X
HazeaHke: MNogroTos Fagaw: 2
Fecypcsl: Wma EfuH... :2
PyroE0AMTENE NpOSKTA v
Haseaq x ... Tabnuvua HopmM
HazHawMTE
¥ AANATE
3aMEHMTE. ..
MoroLLE
£ >
JapeITE MoMOLLE

, , : - —
[llenkuute no pecypey PykoBoaurens nmpoekra, a moroM no onuuu Haznaunts. U Tak na-

Jee UIsl BCeX CyMMAapHBIX 3aJad.
BrinosiHss Ha3HaYeHUS AENIANTE CKPUHIIOTHI.
UTo M3MEHUII0Ch B TAOIUIIAX MPEICTaBICHUN?
3amanue 6. Hactpoiite Tabmuiy auarpammsel ['aHTTa, 100aBiisis HEOOXOAMMbIE U YIS
JMIIHKE KOJOHKHU (CTONOIBI). [l 3TOro HyKHO CenaTh IETYOK IPaBOi KHONKON MBILIH 110 ITy-
cTomy noio Tabnuusl ['anTTa crpasa. [losBUTCS OKHO:
il Bcrasuth KOJIOHKY...
fl CnpsTarb KOnoHky
Haitu

[IlenkuuTe mo BCcTaBUTH KOJIOHKY, MOSBUTCS OKHO

(IR [ R Ta]

[ Y

0B T BCTaBUTE KONOHKY >
Mone % zaeeplueHAA [
o
(] 4 CITMEHS MarMowE
B uarne

U Be16epute Hyx)HOE moje. OK

Jlo6aBbTe HOBBIH cTOJOCH B TaOIUILy, (Hanpumep, «Pabortay, crenaiTe CKpUHIIOT.

3amanue. OnpeaeneHne CTOMMOCTH paboT. Heobxoammo oreHuTh 3aTpaThl Ha padoTy Py-
KOBOJUTENS MPoeKTa. Tak Kak Ha3HAYCHMS YK€ CHIENaHbl, OCTAeTCs BBECTH KOHKY CTOMMOCTH U
TIOJTYYHTh PE3YJIbTaT.
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3amanne 7. JleMOHCTpalus MpernofaBaTeNi0 Pe3yIbTaToB J1IA0OpaTOPHOU pabOThI, B TOM
YKCJI€ CKPUHILIOTOB.

3. Oopmnenue oruera.

Copnepxanue oTdera 1o gaboparopHoii padore 1:

OcHoBHas 4acTh (LIe7h W 3aJa4u pabOThI, IPUBOJISATCS BCE 3aJaHHS U OMHUCHIBAIOTCS pe-
3yJlbTaThl BBITIOJHEHUSI 3aJIaHUI 1a00paTOPHO pabOThI, MPUBOASATCS CKPUHIIOTHI JTsI WJI-
JIOCTPALIMU BBITIOJIHEHUS 3aJaHU).

I[MPUJIOXEHHUE A

ProjectLibre - kpaTkoe onucanue

Anroputm pabotsl B mporpamme ProjectLibre oTpakeHbl pa3inyHble aCEKThl padOThI Hal
MIPOEKTOM, KOTOPbIE BBIBOJSATCS HA SKpaHaX (IPEICTABICHUSAX ).

[Tpu npuBETCTBUY MOIB30BATEIIO Cpa3y MpeaaraeTcs 00 co3/1aTh HOBBIN MPOCKT B
ProjectLibre, mu60 OTKpHITH CTApHIil.

B cnydae co3nanust HOBOro MpoeKTa B COOTBETCTBYIOLIUX MOJISAX YKa3bIBAE€TCA: HA3BAHUE MPO-
exta (nH(popMmaIrio 0 HEM TTO3THEE MOXKHO OTPEIaKTHPOBATh yepe3 MeH10), DUO pykoBoauTens
MPOEKTa, AaTy, KOTOpasi OTHOCUTCS JIN0O K HaYally MPOEKTa, TMO0 K KOHITYy B 3aBUCHMOCTH OT BbI-
OpanHOro THIA pacnucanus (npu ycraHoBke ¢uara Ha «[lmanupoBanum Bnepény, ykasplBaeTcs
JaTa HaJasa MpoeKTa), 3aMeUaHus I KOMMEHTApHH B BRIOPAHHOM I10JI€ (4acTO CIOJ1a BITUCHIBA-
€TCS 1IeITh).

Kanenmaps npoekra A0mycKaeT BO3MOXHOCTh HACTPOHKHU pabodero pacrnucanus (B TOM YHCIIE
— py CMEHHOMU paboTe) ¢ yKa3aHHEeM KOJMYECTBA BHIXOAHBIX THEH B pa3HbIE MEPUO/IbI BPEMEHHU.

Pabouee 0kHO IpOrpaMMBbI OTKPBIBAETCS TIOCTIE 3AMOJIHEHUSI BCEX OCHOBHBIX IMoJiel. B aToM
OKHE MOXHO OTKPBIBAaTh OJIMH U3 JABYX «BUIOB» (TpeacTaBienuil): Buz 3anay. Buna pecypcos.

B kadecTBe npencTaBiIeHHs «I10 YMOTYAHHUIO) C MPABOW CTOPOHBI 3KpaHa BBIBOJASITCS IHA-
rpaMmMmel ['aHTTa, C 1€BOI CTOPOHBI — COOTBETCTBYIOIIAS! UM TaOJIMYHAs 4acTh, COJEpIKaIlast JaH-
HBIE 3aJ1a4: Ha3BaHUE, MPOJIOHKUTEIBHOCTD, JaThl HaYaIa U KOHIIAa U JIp.

KittoueBbIM eficTBHEM MPU TUIAHUPOBAHUM CTAHOBUTCS CO3JjaHKEe HaOpocka padoT B couera-
HUHU CO CTPYKTYpHpPOBaHHEM 3a1ad. [[jst 3Toro onpenensitoTcs 3ajauu (TO €CTh, OKUJAEMBIE pe-
3yNbTaThl MPOEKTa pa30uBaloTCs Ha Oosiee MeIKue, MOAAI0IINEcs IPOCTOMY YIIPABJICHHUIO 3a/1a-
un). [Ipu 3TOM BCe UX MOXHO OTHECTU K OJJHOMY U3 TPEX TUIIOB:

- CyMMapHbI€ (CBOJIHBIE) 3a1a4H,

- 3a/1a4H,

- BEXHU.

3amaércs mocie10BaTeIbHOCTh BRIMOTHEHUS (YCTaHABIMBAIOTCS B3aMMO3aBHCHUMOCTh M OTpa-
HUYEHUS CBOWCTB 3aja4).

OueHuBaeTcst NPOJOIKUTEIHHOCTD peaTu3alii.

PaccunTtbIBaeTCS CTOUMOCTD peain3alty.

Ha cnenyromiem starne ycTaHaBIUMBAIOTCS CBA3U, KOTOPHIE MOYKHO YBHJIETh U OTPEAAKTUPOBATD.
Hanpumep, B ciiydae 3a7iep>KK1 WM MIEPEKPHITUS (HAKIAI0K) MOXKHO yKa3aTh BpeMsl 3aJ€pKKU B
JHSIX WJIH MPOIICHTaX. A B CiIydae HEOOXOIUMOCTH — M Pa3JeIuTh HA3HAYCHHYIO 3a/lauy Ha YacTH.

Kpome 3T0ro, Mo>kHO yCTaHOBUTH OIpaHUYEHUE (HampuMep, JaTy KOHTPOJIBHOTO CpOKa), Ha
KOTOpOE, B CITy4ae HapyLICHUS OTPAaHUYCHHUS, YKAXKET HHIUKATOP B TaOIUIIE.

Hcrtounuk: https://finswin.com/projects/instrumenty/projectlibre.html

Bomnpoce! 115 3amuThl J1abopaTopHoii padoTsl «Onpenesenne poJieid B mpoekre. Cocrasie-
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HHe KaJICHAaps MPOeKTa»

Kakue ydeHble pacCMaTpHBalId PO B KOMaHIaxX IpoeKTa?
IMpusenure ponu B koManze npoekra o P.M. Ben6uny.

Urto Takoe KaJieH1aph poeKTa?
HyxHO 11 cOCTaBNATh KaleHIAPh IS KAXKIOTO YYaCTHHUKA MPOEKTa?

PR =

JlaGopaTopHas padora 2. KanennapHoe niaHupoBaHue paboT MpOeKTa.

Lenb paGoTHhI:

- HAyYUTh CTYJEHTOB MCIIOJK30BaTh ProjectLibre mis coctaBieHus KaJeHIAPHOTO TUIaHA
IPOEKTA.

3amaun:

- U3y4eHHUe UHCTPYMEHTOB IUTaHUpoBaHus cpene ProjectLibre;

- TMOJy4YeHHE TNPAKTUYECKUX HABBIKOB COCTABJICHHS KaJIGHJAPHOTO IUIaHA MpPOEKTa B
ProjectLibre.

JlabopaTopHnast paboTa 2 COCTOUT U3 CIEAYIOIINX YaCTeH:

YACTD 1. Hactpoiika kaneHaapsi HOBOIO IIPOEKTa.

YACTD 2. CocraBieHue KajJeHJapHOro IiaHa HOBOTO MPOEKTA.

YACTD 3. Odopmiienue oTuera.

1. HacTpoiika kaneHaapsi HOBOro IIPOEKTa.

3amanne 1. HactpoiiTe kaneHmaapb HOBOTO MPOEKTa MO BapuaHTaM (TpwiIokeHHe A) Ha
Bech TeKymui roa. HazBanue kanennaps - Kanennaps 2019 ®amunust.

Kanenaapp npoexra - 6a30BbIi KaJleHIaph, UCIOIb3yeMbli B poekTe. Kanenaappb, KOToO-
pBIH MCIIONB3YETCs Ul Ha3HAYCHHs KaJCHIApHOTO IJIaHa paboT MO YMOJYAaHHUIO BCEM 3a/iadaM
MPOEKTA.

Hepa0o4ee Bpemsi yacsl UM AHU B KaJ€HIape TPYIOBOrO pecypca WM MPOEKTa B LIEIOM,
Ha KoTopble Project He MOKET MJIAHUPOBAThH BBHIMOJIHEHUE 33J1a4, MOCKOJIbKY paboTa B 3TO Bpems
HE BbIMONHAETCS. B Hepabouee BpeMsi BXOAAT NepephIBBI Ha 00€, BBIXOAHBIC W MPa3JHUYHBIC
JTHU.

PaGouee Bpemsi- 4achl, B KOTOPhIE€ MOKET BBIMOJHATHCS PadOTa COIVIACHO KaJCHIApIO
IPOEKTa WK TPYAOBOIO pecypcea.

OTkpoiite HOBBIH MPOEKT B cpene ProjectLibre.

HasBaHue npoekra: [ ‘

MeHe qxep: [ |

Nlata Havana: [18.06.20 [~] MnaxHupoBanue Bnepéj

3aMevyaHun:

| ok || ormena || momouws |

HazoBute npoext — @amunus_['pynna JIBIIPI.

Menemxep - PykoBoaurens npoekra - Bel.

VYcranoBure Hayano mpoekra. Havano mpoekra ompezensiercs 1o BapuaHTaMm (TpHIIOXKe-
Hue A).
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s HoBbI# NpoeKT

HasBsauue npoekra: |

MeHe gxep: I

<« |NoHb v | : 2020 :
3aMeyvaHus: |

Jlata Hayana: 18.06.20 [~] NMnanupoBaHue Bnepéj

1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 19 20 21
22 23 24 25 26 27 28

29 30

| oK H OTMeHa H NMomMoub |

O6sa3aTenbHO coxpanute (ail Mo/ TaKKM K¢ Ha3BAHHEM KaK MPOCKT.

[lepen HacTpoWKO#M KalleHAapsi MPOEKTa CO3AalTe TAOMUIy IHEH uCKIroueHui (Hepabo-
yue, Mpa3JHUYHbIE JIHU, IHU C COKpAIIEHUEM BPEMEHHM paboThl) B TEKYyILEM roay, HauuHas ¢ 1
ssHBaps. OHU TOJIKHBI COOTBETCTBOBATh YCTAHOBJIEHHBIM JIHAM OT/bIXa HA TEKYIIHUH IOJI, a TAKKe
paboure BOCKpECEeHbs M CyOOOTHI M TIp. (CM IIpHIIOKEHUE A).
Tabauua - JIHU UCKIIOYCHHIA.

No [ata/[aTbl B TeKyLLeM roay Ha3BaHWA UCKAOYEHWUA/NCKNIOUYEHNI

1 01.01.20XX Mpa3aHuK HoBblil rog,

[IpaznHuuHbBIE U WHBIE 0OCOOBIC THU cheAyeT HaTu B HTepHeTe - [Ipon3BoICTBEHHBIN Ka-
nengapsb Ha 2019 rog.

Hanpuwmep:

http://www.consultant.ru/law/ref/calendar/proizvodstvennye/2019/

Hacrpoiite kanenmapp (cM mabopatopHyro padoty 1.

CrhenaiiTe CKpUHIIIOTHI XOa BBITIONHEHUS 3aaHusl | 7St IPECTaBICHUS B OTUETE.

O6sa3atenbHO caenaiite ckpuHIIOT okHa MHbopMaims o mpoekte (TIaBHOE MEHIO —
®aiin — nukrorpamma IIpoexTsl.

2. CocraBieHMe KaJIEHIApHOTO IJIaHA IIPOEKTa

3amanue 2. Co3nanue nuarpamMmsbl ['aHTTa HOBOTO MpOEKTA.

[Ipexxne, yem cTpouTh nuarpammy ["aHTTa, BKIIIOYAIONIYI0 B c€0s COBOKYITHOCTH B3aUMO-
CBSI3aHHBIX PabOT MPOeKTa, HeoOX0aUMO C(HOPMHUPOBATH CTPYKTYPHYIO MOJIENb MPOEKTa, B KOTO-
poii paboThl KiIaccu(GUUUPYIOTCS MO YPOBHSIM U YCTaHABIMBAIOTCS B3aUMOCBS3U MEXAY HUMU. B
JaHHOH J1abopaTOpHOI paboTe ATOT 3Tam BBHINOIHEH (CTPYKTypHasl IEKOMIIO3UIUS paboT IBYX
ypOBHEH NpuBe/ieHa B IpUIokeHUU b), HO Ha paKTHKe 3Ty 33a4y MPEACTOUT peuiaTb CaMOCTOs-
TEBHO.

Pa6ota c ProjectLibre:

- BBOJ 337124 ((ha3 UM 3TANOB) MPOEKTA U UX MPOJOJIKUTEILHOCTH;

- YCTaHOBJICHHUE CBSI3€H MEXy 3a/1ad4aMH.

- BBOJ[ B€X MPOCKTA;

- BBOJI CyMMapHOM 3a/1a4¥l BCETO MPOEKTA.

BBox 3a1a4 MOXKHO ITPOU3BECTH KOMMPOBAHUEM U3 NPHIIOKEHHUS b.

®a3pl/DTansl NpoeKTa, T.. CyMMapHbIe 3a/1ayH, BBIACIAIOTCS MOHUKEHUEM YpPOBHS BBe-
JEHHBIX 3a/1a4, BXOASIINUX B (a3y/ITaIl.

[Tonmxenue ypoBHs 3amad s ¢popmupoBanus CJIP ocymiecTBiseTcs B TOMOIIb O
Orcrym.
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[Tocne Toro, kak BBENW 3aJauyM, MOXHO 3a7aTh MX JUIMTEIbHOCTh. [IpOaOIKUTEIEHOCT
3a/1ad MOYKHO BBECTH B COOTBETCTBYIOIIMI cTO0€I npeacTaBieHus Junarpamma ["anTTa Konupo-
BaHMeM U3 npuwioxenus B nin B okae Mudopmanus (I'maBnoe mento — 3anaua — Mudopmarius)
U1 KaXXIOHM 3aIaun.

TpoA MRUTE NHACTL ! 4 pHeit [Jouerouro
CrommocTe 0 py6. Pafiora; 32 vacos
Batel

Hauano: 17.03219:00 v Owuaie B2.03.21 18:00
Hauano Gazoeoro nnaHa Owmuianite 6az080r0 A

3apeiTe Movoue

He 3a0piBaiiTe AenaTh CKPUHIIIOTHI JJIsI IPECTABICHUS B OTUETE.
3amaun/PaboThl 0JTHOTO YPOBHS HEOOXOIUMO JIOTHYECKH CBS3aTh MEXIy COOOW. 3amaun
MOTYT OBITH CBSI3aHBI YETHIPHMSI CIIOCO0AMU;

MNpeacraBneHue Ha

CBa3b Kop | OnucaHue
Anarpamme MNaHTTa
OkoH4yaHue-
2 MpeawecTBEHHMK 3aKaH4YNBaETCH,
Havano (Finish- FS
Start) N HauYMHaeTca crneayloulas 3agada

Hayano npeflwecTBeHHMKa onpe-

Hayano-okoH4yaHue -
SF | gensieT okoH4YaHWe cnegytoLlemn

(Start-Finish)

3apaun
OxkoHyaHue- O6e 3apaun 3aKaHuMBaTCS Of-
okoH4aHue (Finish- | FF

ko HOBPEMEHHO
Finish)

Hauano-Hauvano SS 3afjava Ha4YnHaeTCcs OAHOBPEMEH-
(Start-Start) HO C NpeaWwecTBEHHMKOM

JIns cBA3bIBaHMSA IBYX 3a/1a4 HY>KHO BBIJICIIUTHh UX B TabauIe U HaXaTh omiuio J{o0aBUTh
CBA3b B TJIaBHOM MCHIO 33,[[3.‘13., Toraa IO yYMOJIYAHHMIO MCXKAY 3a/ladaMH YCTAHOBUTCA CBA3b
((OKOH‘-IaHI/Ie — HadaJlo», €CTh U ;[pyrI/Ie CHOCO6BI YCTaHOBJIeHI/ISI CBs3U.

CBSISI/I MOT'YyT 6BITB )106aBJ'ICHBI, YAAJICHbI UJIKN U3MCHCHBI. ECJ’II/I HaBCCTU KYyPCOpP Ha JIMHUIO
NOAKIOYCHUA 3aBUCUMOCTH 3aJa4M, IIOABUTCA 3HAK IIJIFOC. 3aTeM HpI/I HICIIYKE JICBOI71 KHOHKOﬁ
MBI ITOABJICTCA JUAJIOTOBOC OKHO, ITO3BOJIAIOIICC YKA34Th H€06X0)II/IMYIO 3aBUCUMOCTb MCXKIY
3az[aqahgu.

e 33aBUCUMOCTb 3a0a4um
oT: 3agaua 2
K: Mopgszapaua 3.1
Tun: {FS [v‘ 3agepxka: {0 AHen
Yaanurb l { OK ] l OTMeHa ‘ [ MoMoub

VYcraHoBUTE CBS3U MEXAY 3a/1a4aMHu.
CnenaiiTe CKpUHIIIOTBHI.
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Bexu mpoekra (3anaun ¢ 0 ATUTENBHOCTHIO) MO3BOJIAIOT BBIIEIUTH €r0 KOHTPOJIbHBIE TOU-
KH, B KOTOPBIX MPOEKT aHATU3UPYETCSl B YaCTU COOJIOJACHUS CPOKOB U JOCTATOYHOCTH PECypCOB

JUTS TATBHEUIIETO BBIMIOIHEHUA. Bexu oToOpakatorces B quarpamme ['anTTa B BUsie poMOOB ("' ).
Breaute Bexu A Havana MPOEKTa U €ro OKOHYAHUS.
CaenaiiTe CKpUHIIOTBHI.
B 3akimouenun cienyer BBectd CyMMapHYIO 3a/1a4y BCEro MPOEKTa MO/ €ro Ha3BaHUEM.
CnenaiiTe CKpUHIIOT npeacTaBieHus {narpamma ["'anTTta (mukrorpamMma ["aHT) mpoekTa.
Crnenaiite ckpuHIIOT npeacTaBieHus: CereBoil rpaduk (mukrorpamma CeTsb).
Cnenaiite CKpuHIIOT npeacTaBieHuss CTpykrypHas aekommno3unus padot (C/IP) (mukro-
rpamma WBS).
[Tocne BbIMOMHEHUST BCEX MPEABIAYIIMX OIepauuii Auarpamma ['aHTTa WM KaJeHAapHBIN
IIJIaH HalIero MpOeKTa co3/1aH!
[Toctpoiite Tabnuily U IpUBEIUTE JaHHbIC HA4Yajla, OKOHYaHUS U JUIMTEIbHOCTH BCEX CyM-
MapHBIX 3a/1a4 MPOEKTA.
Tabnuia — JlmuTensHOCTh CyMMapHBIX 3a71a4 (3Tanos/(}a3) mpoekra

3agaun Hauano OKOHuaHue OnutenbHoCTb

MpoekT HazBaHue

MNnaHnpoBaHue

MNpoeKkTpoBaHue

?

3ananue 3. OcyuiecTBUTE MPOBEPKY BO3MOKHOCTH YMEHBIICHUS JUIUTEILHOCTH IIPOEKTA.
Kak 3T0 MOXHO OCYIIECTBUTH?
CocraBbTe TaONHITy 3aBUCUMOCTH 33124 CKOPPEKTHPOBAHHOTO IJIaHA.

Tabnuia- 3aBUCHMOCTH 3a71a4 CKOPPEKTHPOBAHHOTO TIJIaHA

3aBMCMMOCTb 33434 MpeAawecTsyloWMe 3a4a4mM, TN
(onepexkeHue yKaxkute B gHAX)

1... -

Ut n

CKOppeKTUpYITE KalleHAAPHBIN IJIaH MPOEKTa pealin3ysk BO3MOKHOCTH.

CnenaiiTe CKpUHIIOT npeacTaBieHus {uarpamma ['anTTta (mukrorpamMma ["aHT) mpoekra.

Crnenaiite ckpuHIIOT npeacTaBineHus: CereBoil rpaduk (mukrorpamma CeTsb).

Cnenaiite cCkpuHIIOT npeacTaBieHus CTpykrypHas aekommno3unus padot (C/IP) (mukro-
rpamma WBS).

[Toctpoiite Tabnuily 1 IpUBEIUTE JaHHbIC HAYaja, OKOHYaHUS U JJIUTEIbHOCTH BCEX CyM-
MapHBIX 33/1a4 CKOPPEKTUPOBAHHOTO IMPOCKTA.
Tabnuia — JmuTensHOCTh CyMMAapHBIX 3a7a4 (3TanoB/(}a3) CKOPPEKTHPOBAHHOTO MTPOCKTA

3agaun Hauano OKOHuaHue AnutenbHoCTb

MpoekT HazBaHue

MNnaHnpoBaHue

MNpoeKkTpoBaHue

?

CnenyoT coxpaHuTb pesynbTaThbl NPOEKTa, TakK Kak ero AaHHble HeobxoaMMbl s
BbIMOSIHEHUS NocnenyoLwmnx nabopaTtopHbIx padoT.
3
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ananue 4. JleMoHCTpanus NpenoaaBaTeNo HaBbIKOB padboTel ¢ ProjectLibre u pe3ynbraTos

nabopaTopHOil paboTHI, B TOM YHCIIe CKPUHILIOTOB.

3. Odopmienue oTuera.

Coneprkanue oT4yeTa mo JabopaTopHoi padote 2:

TuryneHblld HCT. (Ha3BaHUE paboThl — KaneHgapHoe IIaHupoBaHHUE MPOEKTa «HA3BAaHHE

IMPOCKTA U3 IMPUIIOKCHUA A»

OcHoBHast yacTh (1€ U 33]ja4u padOThI, HICXOIHBIE JaHHbIE TI0 BameMy mpoekty u3 Tab-
a1l npunoxxeHud A,b,B, mpuBoaATcs Bce 3aaHus, ONKMCAHUE BBIOJHEHUS 3aJaHUM U UX
pe3yNbTaTOB,, MPUBOAITCS TaOIUIA JUISI COCTABICHUS KalleHAAps W CKPUHILOTHI IS WJI-

JIOCTPALIUY BBITIOTHEHUS 3a1aHUM ).
Tabnuua — MicxonHble JaHHBIE AJ1s1 BApUaHTa ?

HaseaHue npoekTa

Hayano npoekta

Yacbl poboTbl

JOonoNHUTENbHbIN BbIXOAHOM

3apaum NpoeKkTa [AnutenbHocTb
1...
Ut n
3aBMCMMOCTb 33434 MpeAawecTByloWMe 334341, TUN
(onepexkeHue yKaxkute B gHAX)
1... -
Ut 4

IMPUJIOXEHUE A

JlaHHbIe 17151 TOCTPOEHUs AMarpaMMbl ['anTTa npoekTta «PeMOHT TeXHOJIOTH4ecKoro 000pyaoBa-

HUS TEMIJIOBOU CUCTEMBI»

Tabmuna Al - @a3bl mpoekTa

®asza (1 yposens CJIP)

3amauu (2 yposens C/IP)

[LmanupoBanue 1 Tlongnucanue YcraBa

2 Pa3zpaboTka 1iaHa ynpaBJieHUs TPOSKTOM
PemonT 3 PemoHT 060pynoBaHus A

4 PemonT obopynoBanus b

5 PemonT 060pyznoBanus B
Hcnbitanus 6 UcnbiTanus obopynoBanus A

7 UcnibiTanust obopynoBanus b
8 UcnbiTanus obopynoBanus B
9 McnblTaHus CUCTEMBI

10 Cnaua 3aka3zuuky

Bonpocs! 151 3ammThl 1a0opaTopHoii padorsl «KanengapHoe niiaHupoBaHue padoT NMpoeK-

Ta»

1. Yto Takoe miaHupoBaHUE MPOEKTa?
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2. Kakue MeTo1bl UCTIONB3YIOTCA JIJIS INTAaHUPOBAHUS MPOEKTa?
3. Yem 3aBepiaeTcs IUIaHUPOBAHKUE MPOEKTa?

JlabopaTropnasi padora 3. [InanupoBanre CTOUMOCTH pabOT MPOEKTAa.

[lens paGoThI:

- Hay4UTh CTYJCHTOB HCIOJIb30BaTh ProjectLibre miist cocraBienus O6ro1KeTa IpoeKTa.

3agaun:

- pa3BUTHE HABBIKOB OIPEICIIEHUS PECYPCOB IPOEKTA;

- pa3paboTka Oro/KeTa IPOSKTa.

JlaGopatopHasi paboTa 3 SBISETCS MPOJODKEHHUEM pabOThl 2 M COCTOUT U3 CIIEAYIOIINUX
JacTeu:

YACTD 1. PazpaboTka Oro/xeTa mpoeKTa.

- BBOJ] pECYpPCOB IPOEKTA, IAPAMETPOB €T PECYPCOB;

- Ha3HAYEHUE PECypCcoOB 3a7auaM;

- IPOCMOTpP Ha3HAYEHUH (BBISIBIEHUE IEPETPY30K PECYPCOB);

- BBIpaBHUBAHME 3arPy3KH PECYPCOB (10 HEOOXOAMMOCTH);

- onpenenenne ba3zoBoro miaHa u 6a30Boil CTOMMOCTH TPOEKTA.

YACTD 2. Opopmiienue oTuera.

l. Pazpabotka OrokeTa mpoeKTa.

3aganue 1. Benure pecypchbl B IPOEKT.

PaGora c ProjectLibre:

- OTKPOMTE 3aBEPIICHHBINA MPOEKT JTA00paTOPHOU pabOTHI 2 (KaJICHIAPHBIN TIJIaH MTPOCKTA).
Hazosure ero — ®ammius_['pynna JIBIIP2. Coxpanure ¢aiisl moJ TakuM sxe Ha3BaHHEM.

KommenTtapuu:

Pecypcwr 6 ProjectLibre ucnonv3ytomes 08yx munog — paboma u Mamepuda.l.

- Pecypcor muna Paboma svinonusaom 3aoauu nymem 3ampam epemeHu Ha 3a0aqu. Odvlu-
HO 2MO0 100U U/unu 060pyo0osanue, KOmopbvie HA3HAUEHbl GbINOIHAMb PAOOMY 8 PAMKAX NPOEKMA.

- Pecypcor muna Mamepuan — smo 3anacel pacxooHbix Mamepuanlos u KOMNOHEHmos, Ko-
mopwvie mpebyromcs 015 8blNoIHeHUs npoekma. MamepuanvbHble pecypcbl MONCHO OMCIEHCUBAMb
U HA3HaA4Yamv HA 3a0ayu.

Koeoa cywecmeyem oocmynuulii 014 6vinoaHeHus pabomul HAOOP pecypcos, e2o HA3bled-
tom nynom pecypcos. Ilocne onpeodenenus HeobX00UMO20 8aM KONUUECMBA PeCypCO8, HYIHCHO
VCMAaHo8UmMb 8pems U 00CMYNHOCMb KA# 0020 pecypca. B ciyuae mpyodosvix pecypcos, konuue-
CMB0 8peMeHU, KOmopoe OHU MO2ym pabomams, Oy0em usmepsamscs 8 4acax, OHAX Wl Mecayax
UL 200aX, A KOIUYECBO MAMEPUATbHBIX PECYPCO8 00INCHO OblMb YKA3AHO 6 eOUHUYAX usmepe-
HUs.

Jlnist BBOJIa IaHHBIX O pecypcax HCIolib3yercs Tabauia pecypcos. I'maBHoe meHio Pecypce —
nuKTorpamma Pecypcsl.
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MNMpoekT - /home/sergei/sample-project-docmentation.pod - J[0][x
4 mE '
. . al N ¢ Mpoekr v
. ProjectLibre. it B
SSGBENPROST | oan  3aava | peapc | mpocuorp WARBEC] e
E4 RBS A orpanute - KonupoBatb ¢ Bcraska | »- Otcryn | 4 UndopMauua &% Hailti
[EX DeTranusayus pecypca r /. Boipesatb e Vapanute | < Beicryn | *" Kanenpapsb
Pecypcel . Mpubnusurs Bcrasutb " MNpuMeyaHus
MpocMoTpbl bygep obmena Pecypc
® HasBaHue RBS Tun E-mail agpec En.u3M. MaTepuanos NHuyuans!
1 pasora P =
2 MaTepuan 1 MaTepuan Kr M H
4 »

Ota 37eKTpOHHAs TabJIMIa COACPKUT BCIO MHPOPMAIUIO O pecypcax, TaKyro Kak Ha3Ba-
Hue, RBS (pecypcnas nexommnosutust pfoor), TUI, aapec NEKTPOHHON MOYTHI, MHULIBI H3MEpe-
HUSl, THULIMAJIBL, I0YacoBasl OIUIaTa, CBepXypouHas padoTa, 6a30BbIi KaJeHAAph U T.1.

Kaxxnomy Pecypcy/Ilepcone moxkeT ObITh Ha3HAYEH OTIEIbHBIA ba30oBbIi KaleHaph.
Hampumep, y kpana MOkeT ObITh KaJIGHaph CO CMEHaMH 110 24 yaca, B TO BpeMsI Kak Y KpaHOB-
IIMKOB MOXET OBITh KaJleHAaph Ha 8 win 12 9acoB AJi UX COOTBETCTBYIOIINX CMEH.

B cronbue [MakcumanbHOE HCTIOIB30BaHKE | TOKa3aHa MaKCUMalIbHAs 3arpy3Ka, KOTopas
BO3MOJKHA IS pecypca MPH BBIMOJIHEHUH JTIFOOBIX 3a/1a4 B ONPEIEICHHbIIN nepuo 1 Bpemenu. [1o
YMOJIYaHHUIO UcTonb3yercs popMmat nporeHToB. Hanpumep, ecinu ykazano 100%, 3To o3Havaer,
YTO ATOT pecypc OyaeT paboTaTh BCE BOCEMb YacOB B OOBIUHEIN pabounii neHb. Ecnu ykazaHo
50%, T0 3TOT pecypc OyaeT paboTaTh MO YEThIpe Yaca B JieHb. B ciyyae mysa pecypcoB, cOCTOs-
HIeTo U3 5 paOOTHUKOB, UX MaKCHUMAaJIbHOE KOTU4eCcTBO enuHull oymer 500%.

Pecypcbl Tma Matepuan He coaepkaT BeIuduHbl MakcuMallbHOE UCTiob30BaHue. Enu-
HUIIBI TAKUX PECYPCOB COAEPHKAT CTOMMOCTH MOTPEOICHUS, KOTOpask MOXKeET ObITh (PUKCUPOBAHHOU
WJIY TIEPEMEHHOM.

JIBOIHOM I1IeTYOK JIeBOW KHOIKY MBIIIY BBI30BET OKHO MHpOpManus o pecypcax.

3anosHATE TaOIHITy PeCypCcoB (JIaHHBIC B IPUIIOKECHUH A).

BBox pecypcoB MOKHO MPOU3BECTH KOMUPOBAHUEM U3 MIPUIIOKEHUS A

CnenaiiTe CKpUHIIIOTBHI.

3amanue 2. HazHaubTe pecypchl 3aa4am.

[Tepen Ha3HaUEHHEM PECYPCOB 3a/1adaM CO3/IaiiTe TaOIUIly COOTBETCTBHS 3amada — Pecyp-
cel McrionmHuTENM U OTBETCTBEHHEBIE Jnnia, mp.) (Tabmuma npencrasnsercs B8 MS Word). CootBet-
CTBHUSI ONIPEACIIUTE CAMOCTOSITENBHO.

Tab6nuna - Haznauenus Ha 3anaun

Haszsanue 3agauu HUcnonuurenu

1 7?

.o

O6cyxaeHue. Kak BxiIrouaTh B Ha3HA4YCHHUS 3ajadaM pabOTy PYKOBOJMTEINS MPOSKTA M
obopynoBanue u mp.?

[TpunsTHE pemeHus mociae 00CyKICHHUS.

Hasnauenue pecypcoB 3agadam.

- B nuarpamme I"antTa BRIOepuTe 33124y, Ha KOTOPYIO TpeOyeTCsl HA3HAYUTH pecypc.

- Beibepute onmuto HazHaunth pecypchl.

JIubo:

- Otkpoiite popmy MHbOopMarus o 3agade JBONHBIM IIETIYKOM Ha HA3BaHUU 33J1a4H.

- [lepelinure Ha Brianky Pecypcel u HaxxMuTe kHONKY Ha3HauuTh pecypcesl.

Hamnee
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- B otkpriBIIeMcs okHe HazHauuTh pecypc BBIOEpUTE pecypc, KOTOPBIA BBl XOTHTE Ha3Ha-
YUTh HA 3a/1a4y.

- Haxxmure kHonky HazHaunts.
! ProjectLibre.

(AR}

= T T 5

Takum crioco6oM Bbl MOXKETE Ha3HAYaTh PECYPChl U U3MEHITh HHPOPMALIMIO HA3HAUYEHUS B
COOTBCTCTBHUH C BalllUMU Tpe6OBaHI/ISIMI/I.

Ha3znaubTe pecypcbl 3a/1a4aM UCMOb3Ys CBOIO TAaOJIUIy HA3HAUYCHUH paHee COCTaBIICH-
HYIO.

CnenaiiTe CKpUHIIIOTBHI.

3ananue 3. IIpoBepbTe HET 1M NIEPETPY3KU PECYPCOB.

Kommenrtapuii

Pecypcbl MOTyT OBITH IIEperpyKeHsnl (overtime) — 3T0, CKOpee BCEro, OIMOKa IIaHUPO-

BaHUs, CBSI3aHHAA C TEM, YTO BbI IOCTABWJIA OJHOMY MCIIOJHUTEIIO JIBE 33Ja4d OJHOBPEMEHHO.
ITouck npeBbIICHUN.

MpoexT - /h

le-project-doc ion.pod

i (=)o Jx]

r—: N« —

. . p Npoexr -
i ProjectLibre. ) = -
BSBERBROI | o easws | reope | oo WABED e

4 RBS A orpanute - KonupoBate 4p Bcraeka | » Otcryn | 4 UndopMauus % Haittu
4 [%4 Neranusauus pecypca r .« Bolpesate = Yaanute | < Beicryn | * Kanenpapsb
Pecypcel . Mpubnusuts BCTaBuTh ' MNpumMeyanus
MpocMoTpbl bydep obmena Pecypc

[ ® Hassaunue RBS Tun E-mail appec EA.M3M. MaT ni rpy b MakcuMmansHoe ucn... CrangaprHas «

1 PaboTal PaboTa

P 100% 0p2l
MaTepuan 1 MaTepuan Kr M

< | >
OunLTp pecypcos: |Her dunbTpa v| [¥Nokasars BLiGp Bi 3 |27 man 13 |3 vioH 13 |10 wioH 13 |17 wion 13 |24 wion 13 |1 vion 13 [E}
P pecyp $unerp | v ncEnEcHNCERECHNCENECHMCENECHMCERERCHNCEECHNTCER
= il
@ PaboTal
[ MaTepuan 1

Buibpannas 3agaya
3101 npoext
JlOCTYNHOCTH pecypcos

IIpeBbilieHNE 3arpy3KH pecypca MOXKHO HAaWTH, OTKPBIB NAHENb BJIO)KEHHOTO BUJA C BbI-
BOZIOM ['mcTOrpaMMBI 3arpy3Ku pecypcoB.

[Tpu oOHapy>keHUH MTPEBHIIEHUS 3arpy3ku Bol Moxere:

- 3afepKaTh BBIIOJIHEHUE 33/1a41

- Paznenuts 3amauy

- HazHauuTh nONOIHUTENBHBIE PECYPCHI WIIM HA3HAYUTH APYTHUE PECYPCHI.

ITo HeoOXoaMMOCTH clienaiiTe HOBbIC HA3HAYCHUS 3a]jauaM, IPECTaBbTE UX B TaOIHIIE.
Tabmmia - CKoppeKTHpOBaHHbBIE HA3HAUCHUS HA 3a/1a4d

HazBaunue 3amaun Hcnonuurenu

1 ??

.o
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[To HEOOXOMMMOCTH C/IeTaiiTe HOBBIE B3aMMOCBSI3H 3a/1a4, MPEACTaBbTE UX B TAOIHUIIE.
Tabnuna - CKOppeKTUPOBAaHHBIC B3aMMOCBS3H 33134

3aBUCHUMOCTE 3a51a4 [IpenmecTByronme 3aga4yu, T

1 ?7?

Ur.no.

Hcnonp3oBanue pecypcoB B MPOEKTE MOKHO YBUJIETh B onuuu Vcnoiab30BaHne pecypcoB.
CaenaiiTe CKpUHIIOTHI.

3amanwue 4. 3amanue 6a30BOTO IMJIaHA TPOCKTA

[Tocne BomonHeHus 3aaanuii 1-3, uMeeM KalleHAapHbIH maH ¢ 610keToM. e ero yBu-
NEeTh?

BBennre HE0OXOIUMBIE KOJIOHKH/ CTOJIOLBI.

CaenaiiTe CKpUHIIOTHI.

3anaiite 6a30BbIii TU1aH TpoekTa. [ maBHoe MeHto [Ipoekt onuus CoxpaHuTh 6a30BbIN
IJIaH;

Ocy1ecTBUTE BBOJI CTOJIOIOB 0a30BBIX MAPaMETPOB MPOEKTA.

CrenaiiTe CKpUHIIOTHI.

CoznaiiTe u 3amoaHUTE TAOIUIly 0a30BBIX TAPAMETPOB MPOCKTA
Tabnmia — ba3oBelIii mian npoexTa

[Tapamerp En. Pa3za 1 da3za 2 ®a3za 3
u3M. | [ImanupoBanue | ? ?

Hauaimo -

BbazoBoe Hauaio -

OkoHYaHue -

ba3zoBoe oxkoHuanue

[IponoKUTENBHOCTD

JnurensHocTh BI1

3atpatsl bI1

CTOoNMOCTD

Pabora

N N[N | N[N

PaGora BIT

CrenaiTe BEIBOJEL.

3ananue 5. JleMoHCTpanus MpernoiaBaTeio HaBBIKOB paboThl ¢ ProjectLibre u pesynbra-
TOB JJaOOpaTOpHOM PabOTHI, B TOM YHCJI€ CKPUHIIIOTOB.

3. Oopmienue oruera

Copneprxanue otueta mo jgadopaTopHoii padote 3:

TutynbHbIN TUCT. (Ha3BaHUE paboThl — [IMaHnpoBaHre cTouMocTr paboT MPOEKTa «Ha3Ba-
HUE MPOEKTa U3 MPHIIOKEHHS A B JIaOOpaTOpHOU padboTe 2»

OcHoBHast yacTh (Leb ¥ 33Ja4i padOThl, HICXO/HbIE JaHHbIe 0 Bamemy mpoekty u3 Tal-

mun A1-A3, npuBojATCs BCe 3a/1aHMs], OMMCAHUE BBITIOJIHEHUS 3aJJaHUN U UX PE3yJIbTaTOB,

MPUBOJATCS TAOIUIIBI M CKPUHILIOTHI JIJISl MWIUTFOCTPAILIMU BBITIOJTHEHUS 3a/1aHUH.

Tabmuma — Pecypcest nmpoekra (Mcxoanbie nanHble BapuaHTa ?)
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NqHaszBanue pecypca | Tun |[['pynma En Maxc. |Crann. CraBka | 3arpatsl Hauncnsate |OcHOBHOM
m3M. |[Emu- [craBka, CBepxy- | Ha OIHO KaJeH/1aphb
Mar-oB [HUL  [py0./u POYHBIX, | UCIONb-
py6./a | 30BaHue,
py0.
1 [PykoBouTens npo- |[Padotallroan 100% Konerr 20XX
eKTa
2 [[IpoexTupoBuuk 1 |Paborallronn 100% [Mpomop. [20XX
3 [[IpoextupoBmuk 2 | Pabo- Jlronn 100% Ipomopr.  20XX
4 [TectrpoBmuk 1 Pab6o- Trogu 100% IMpomopr.  20XX
S [TectupoBmuk 2 Pab6o- Trogu 100% IMpomopr.  20XX
6 [bymara Mare- [Mare- rmayka ’ TTpomopiy ’
pHanb- |puabl
7 |O6opynoBanme u  [Paboral3 na 1 ok - -
Tp.

Bomnpocsl 1uis 3amuThl JJadbopaTopHoii padorsl «IliilaHUpoBaHMe CTOUMOCTH PadOT MPOEKTA)

1. HazoBuTE METOBI pECYPCHOTO MIAHUPOBAHUS.
2. Kakue Buzpl pecypcoB 00bIYHO 3aericTBoBaHbl B U T-ipoekTax?
3. Ot kakux (hakTOpOB 3aBUCHUT pa3Mmep OropKeTa MpoeKTa?

JlaGoparopHas padora 4. CocTaBjIeHE OTYETHOCTH O 3aBEPIICHUIO MPOEKTA.

I{ens pabor:

- 03HAKOMJICHHE C TEXHOJIOTUEH yrpaBieHus: IPoeKToM, chopMupoBaHHbIM B ProjectLibre.
3agaun:

- pa3BuTHE 6a30BBIX yMEHUH paboThl B makete ProjectLibre;

- pa3BUTHE HaBBIKOB ()OPMHUPOBAHUS 3a71a4, ONPEACTICHHUS PECYPCOB;

- IproOpeTeHNE HABBIKOB OTCIICKUBAHMS PEaTU3aI[K ITPOEKTA 110 CPOKAM M pecypcam

VYrnpaneHue nMpoekTaMu MpeArnoaraeT MnpuaoKeHne 3HaHUU, OMbITa, METOJIOB U CPEACTB
K paboTaM MPOEKTa JJIsl yIOBJIECTBOPEHUS TPEOOBAHUN, TPEABIBISIEMBIX K TIPOCKTY, M OXKUJAHUN
YYaCTHUKOB MPOoeKTa. UTOOBI YAOBIETBOPUTH 3TUM TPEOOBAHUSAM M OXKHUIAAHUSIM, HEOOXOIUMO
HaWTH ONTHUMAIBHOE COUETAaHWE MEXY IEJIIMH, CPOKaMH, 3aTpaTaMH, KaueCTBOM M JIPYTUMHU Xa-
PaKTEpUCTUKAMU MIPOEKTA.

JlaGopaTopnast pabota 4 sSBIsSETCS MPOJOJDKEHHUEM padOT 2-3 M COCTOMT U3 CIEAYIONINX
4yacTeu:

YACTD 1. YopasneHue npoeKToM.

YACTD 2. Opopmienue oTuera.

VcnonHeHne npoekTa

3amanue 1. Co3naiiTe pe3epBHYIO KOIHUIO IpoekTa. BHecuTe nH(MOpManuu O 3aBepiieHun
pabot sramna «[lmanupoBanue».

PesynbTar BeImonmHeHUS 3a0aHus |

- CKPHHIIIOTHI JIJIs1 HUTFOCTPAIIMH BBITTIOJTHEHUS 3a/IaHUS.

Jlerenna.
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B Hamiem npoekTe Cclokuiaach CiaeAyronas CUTyal s: He YCIesl MPoeKT HayaThes, Kak PII
OOHapyKWJI, 4TO €r0 COTPYAHUKH HE MOTYT Cpa3y MPUCTYNUTH K paboTe, T.K. POEKT MOCTPOCH Ha
HOBBIX TEXHOJIOTHSAX M HUX HEOOXOAMMO H3y4uuTh. [IpoaHanmu3upoBaB CUTYyallMIO, OH TUIAHUPYET
o0y4yeHue U Jlanee MpouaeT MpoLeaypy YTBEpKISHHs OI0/KeTa U CPOKOB.

OOGcyxaeHue: 3aaa4, CPOKOB, pecypcoB dtana O0ydeHue.

Kaxue n3meHnenuns Hy)KHO BBECTU B IIPOEKT?

OOGcyxeHue.

3ananue 2. BBezieHre HOBOTO TEXHOJIOTHYECKOro 3tana O0y4yeHre B IJIaH MPOEKTa.

Kakue n3menenust mpou3onniu (B Cpokax, CTOMMOCTH)?

PesynbTar BEIOTHEHUS 3a0aHUs 2.

- OTMCaHWE BHITIOTHEHUS 3a/1aHUS;

- Tabnuia pabot u pecypcos tana O6ydenue B Microsoft Word:

HaszBanue 3agau JmuTenbHOCTh HaszBanue pecypcon [TapameTp

X.X.1 - -

- CKPUHIIOOTHI JIJIA WIIJTIOCTPAlUX BBIITOJIHCHHA 3a/IaHWA.
- BbiBOOblI 006 nameHeHun CPOKOB 1 CTOMMOCTU MNMPOEKTa.

3akpbimue rnpoekma

OOBIYHO TIOCTIE THIATEIHHON MPOPAOOTKH CPOKOB HAa OCHOBE JIOCTOBEPHOHN CTATHCTHUKH
MPOEKT UJET B TpaduKe 0 TeX MOp, MOKa HE MOJXOJUT K CBOEMY 3aBEpIIICHHIO, B ITOT MOMEHT Ha
HEr0 HAYMHAIOT BJIUATH HOBBIA BUJ PUCKA-NIOJUTHYECKHNA. PacCMOTpUM TEXHUKY 3aBEpIICHUS
MIPOEKTOB.

B HameMm nmpumepe NpoekT MoAouen K KOHIY, HO IIPOEKT 3aBEPLINTh B CPOK HE yAAETCS.
PykoBoauTens mpoekTa mbITaeTcsi CAaTh MPOEKT, HO BMECTO 3TOTrO MOSBIISIETCS HOBas 3a7ayda OT
3aKa3uMKa.

[TonobHas cutyanus SBISETCS TUMUYHBIM IPU3HAKOM MOTEPU KOHTPOJISL. DTO MOHST U 3a-
Ka34uK, Ha3HaYMB KpaiHuil cpok caaun (Dead Line).

PaccMoTpuM npuyYMHBI TOTEPH KOHTPOJISL U CIIOCOOBI €r0 BOCCTAHOBIICHUSI.

UToOBI HE CTIOPHUTH O TOM, BBIMIOJTHEHO JIU 33aJJaHUE WIH HET, TPEOYeTCsl OMpeaeuTh U3Me-
psieMble KpUTEPUU JOCTHKEHUS 1iesn. M3Mepsiemble KpUTEpUn MO3BOISIIOT (POPMAIIBHO 3aBEPILIUTH
MIPOEKT, Pa3ACIUB OKUIAHKS U TPeOOBaHUS.

[IpoekT ¢ GopmasibHBIM 3aBepIICHHEM 00JIaZjaeT OYeHb BBICOKON MpPENCKa3yeMOCThIO0 U
YIPaBISIEMOCTBIO.

Jlerenma. B namewm ciyqae, PI1 Ha BcTpede ¢ Tom-MeHemKEpOM TOOHMIICS PEIICHHS 00 U3-
MEpSIEMbIX KPUTEPUSIX 3aBEPILICHUS POEKTA.

PIT mocraBui B miaH pa3paboOTKy perjaMeHTa 3aBepIIeHus padoT.

[TosiBusCsA HOBBIM TEXHOJIOTMYECKHM dTan [Ipuemka.

OOGcyxaeHue 3a1a4d TeXHoJoruueckoro sramna [Ipuemka.

3anmanue 3. BBon u3menenuit B minaH. [lepen BBogOM M3MEHEHUH B TJIaH BHECHTE UH(POP-

Malluy 0 3aBepuieHnu pador a0 onepauun Caaya 3akasvumky

Pe3ynbTar BEIIOJIHEHHS 3a0aHUs 3

- ONMCAHUE BHITTOJIHEHUS 3aJaHuUs;

- Tabiua padoT u pecypcon dtamna [Ipuemka B Microsoft Word:

HazBaunue 3amau

JlmaTensHOCTh

Haszeanue pecypcon

ITapamerp

X.X1
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Jlanee B COOTBETCTBHH C MPUEMKOM 3aKa3unKa MPOEKT ObLT 3aBEPIIICH.

3anmanue 4. Co3naiite pe3epBHYIO KOMUIO MPOEKTa. BHeceHne nHpopMaIuK 0 3aBEepIICHUN
paboT 1Mo POCKTY.

[IpuBenute pe3yabTaThl MPOEKTa B BUJEC BBHIOPAHHBIX JOKYMEHTOB MJJIsi OTYETa Mepen
CIIOHCOPOM.

Pe3ynbrar BoinonHeHUs 3a1anus 4

- CKPpUHIIOTHI JOKYMEHTOB JIs1 OTYETA MEPE] CIIOHCOPOM.

lNpencraBneHue pesynbTaToOB NpenogasaTento.

3aganue 5. Cnuenaiite BHIBOBI O IJIAHUPOBAHUE, UCTIOJTHEHUH U 3aBEPIICHUU MMPOEKTA C
npuBeAeHUEM (HaKTHUECKOTO MaTepHuaa.

3anaHue 6. NpeacTtasneHne pesynbTaToB NpenogaBaTenio.

Yacts 2. OdopmiieHue oTyeTa.

[IpuBOASITCS pe3yabTaThl BHIOJHECHUS 3aIaHUI

Bomnpocsl 1u1s 3amuThl J1adopaTopHoii padoTel «CocTaB/ieHHe 0TYETHOCTH 10 3aBepPIIEHUI0
NMPOEKTa»

1. Yro Takoe 3aKkpbITHE IPOEKTA?

2. Kakne npuuuHbl 0OBIYHO MPEMATCTBYIOT 3aKPBITHIO MPOEKT?
3. 3aueM cocTaBiIseTCs JOKYMEHTALUU 110 3aBEPLICHUIO TIPOEKTa?
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METOJNYECKOE OBECHEYEHUE CAMOCTOSTEJILHOM PABOTHI 1O
TACIATLIIAHE

I[OHOJIHI/ITG.HBHBIC BOITPOCHI AJId KOHCIICKTUPOBAHUS 11O TCMaM JUCIHUITIINHBI.

Tema 1. BBenenue B ynpasieHue NpoeKTaMu.

1 YkaxuTe BaXHbIC YepThI (Pa3bl MpoeKTa.

2 IlpuBenure nmpuMepsl JOKAIBHOTO U KOPIIOPATUBHOTO MPOEKTA JJIsi KPYMHON MPOU3BOJICTBEH-
HOW OpraHu3aIliy.

3 IlpuBenute npumep 1enu npoekrta (ucnosb3ys konuenuuo SMART.

4 Chopmynupyiite 3 3a1auu K MOCTABICHHOM IIEJIM MMPOEKTa

Tema 2. MeTtonios10rust ynpaBiieHUsI IPOEKTaMHU.

1. MoxeT JIu METOJ0JIOTHS, KaK TakoBas, CIeIaTh MEHekepa npoekra ycnemHbsim? Tlosic-
HUTE OTBET

3aueM HYXHBI CTAaHAAPTHI B YIIPABICHUH MPOESKTaMU?

VYKaxuTe 1elib UHTEeTpalii IpoeKTa

Jl1s yero HEOOXOAMM IIJIaH YIPABIIEHUSI HHTETpaliell mpoexkTa

[Toyemy Ba>kHO yHPABISATH COJIEP)KAHUEM TIPOEKTA?

Yro Takoe MHUIMANIN3AIMS YIPABIECHUS COJIep)KaHueM IpoeKTa’?

Kaxkoit MeToa cneayer UCronab30BaTh JJIs TIIATEBHOTO COCTABICHUS PACTICAaHUS

. B kakom Buze (popme) Ha dTare MIaHUPOBAHUS CIAEAYET MPEACTABIATh pacHucaHue s
6onbiiero s ¢pexra?

N QU R W

0. Jlnst gero HeoOxonuma pukTHBHAS padoTa?

10. B mpouecce ynpasiieHus pacnucaHueM Bbl uMeere OTpULATENbHBIA 3arac BPEMEHH, T.€.
OTCTaeTe OT

11.  pacnucanus. Uto Bam He00X0IUMO BBHITIOTHUTH?

12. VKaxuTe 1eNb yIpaBiIeHUs CTOUMOCTBIO MPOEKTa

13. B dyem cyTh MeTO/a aHATTM3a OCBOCHHOT0 00bema?

14.  Yto Takoe OCBOCHHBIN 00BEM?

15. VYKaxXuTe 1eNIb YIIPABICHUS Ka4eCTBOM IIPOEKTa

16. Urto siBnsieTcs pe3yibTaTOM IJIAHUPOBAHUS Ka4eCTBA MPOEKTa?

17.  Yro ABnsAeTCSA LENBIO ayAUTa KaUyeCTBa IPOEKTa?

18. VYKaxure 11e/1b YIPaBJICHUS YEJTOBEUECKUMH PECYpPCaMU MPOEKTA

19. BxoauT nu B moHsTHE pa3BUTHSI KOMAH/Ibl MOBBILIEHUE IO JIOJKHOCTH?

20. VYkaxuTe Hanbosee YacThle MPUIUHBI KOH(MIUKTOB 110 TTPOSKTaM.

21.  VYkaxwure JIydnuii cnocol pemieHus mpoOieMbl MeHeKepa MPOeKTa C WICHOM KOMaH Ib1?
22. MO>XHO JTH MCIIOJIb30BaTh aHAM3 OCBOCHHOTO 00beMa B KadeCTBE METOJla Mpolecca OT-
YETHOCTH T10 UCIIOJIHEHHIO?

23. B Tedenwue kakux (a3 mpoekTa OyayT onpeneneHbl pUCKu?

24.  Jlns 4ero UCIOJIb3YETCsl MaTpULla BEPOATHOCTH U NOCIEACTBUI?

35



