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1. HEJIX 1 3AJAYHN OCBOEHUA JUCIUAITJIMHbI

Leabio ocBOeHUS] TMCUMIIMHBI SIBISIETCA MOJArOTOBKA OOYYAIOIIMXCS K PEIICHUIO 3a1ad Ipo-
(beccroHaTbHON EATENIFHOCTH OPraHU3allMOHHO-YIPABICHYECKOT0 U MPOEKTHOTO TUIOB B O0JIACTH WH-
(hopMaITMOHHBIX 1 KOMMYHHUKAITMOHHBIX TEXHOJOTHUH MO HampasiieHuto noarotoBku 09.03.03 Ilpuxnan-
Has uH(popmaTHka (MpopuiIb MOATOTOBKH: be30macHOCTh SKOHOMHUYECKUX HH(OPMAIIMOHHBIX CHCTEM)
nocpeAcTBOM obecriedeHus 3TarnoB (GOPMUPOBAHUS KOMIIETEHIMH, npeaycMoTrpeHHblx OC U ycTaHOB-
JICHHBIX MPOrpaMMoOii OakajaBpuaTa Ha OCHOBE MPO(ECCHOHATIBHBIX CTAHJAPTOB, B YACTH MPEICTABIICH-
HBIX HW)KE 3HAHUM, YMEHUW U HaBBIKOB.

3apaum IUCHUIIMHBI:

— O3HAKOMHTH OOYHYAIOIIUXCSI ¢ METOOIOTUYECKUMHU U OPraHU3allMOHHO-TIPABOBBIMH aCMEKTaMU
MEHEP)KMEHTA, €ro TEXHOJIOTMEeH U SKOHOMUYECKUM MEXaHU3MOM; CYIIHOCTbIO CUCTEMHOIO MOAXO0/Aa K
yIpaBICHUIO OpraHu3anueii; 0a30BbIMH KaTErOPUSMH U KOHLEMIUSMU MEHEPKMEHTAa; OCHOBAaMH TEOPUU
MOTHBAIIMH IEPCOHAJIA OPraHU3ALMH; IPUHLIUIIAMU U MOJEIIIMHU IIJIAHUPOBAHUS U KOHTPOJISI; TEOpeTHYE-
CKUMH OCHOBaMH 3()(heKTHBHBIX KOMMYHUKAIMI; 1aTh MPEICTABICHHE O MPOLECCE MPUHATHS YIIPABJICH-
YEeCKUX PELICHHH, METOJjaX cCaMOMEHEIKMEHTa U MOJEIISAX JHAEPCTBA, OCOOCHHOCTSX OPraHU3aIlMOHHBIX
MOJIENIEN U CTPYKTYP, HAIMOHATIBHBIX MOJEIISIX MEHEIXKMEHTA, MOJIEIISAX MPOOJIEMHOIO aHAIN3a;

— chopMUpOBaTh YMEHHUSI aHAIH3UPOBATH COIHMATbHO-3KOHOMUYECKHE MPOOIeMbl HA OCHOBE CH-
CTEMHOI'0 II0JIX0/1a; UCIOJIb30BaTh, 0000IIATh U aHAJIM3UPOBATh HHPOPMALIUIO, CTABUTDH LIEIN U HAXOAUTh
MyTH UX JOCTHKEHUS B YCIOBUSIX (POPMUPOBAHUS M Pa3BUTHs MH(POPMAIIMOHHOTO OOIIECTBA; BBIPAXKATh
1 000CHOBBIBATH CBOIO TO3UIUIO 11O BOIPOCAM, KaCAIOUIMMCS MEHEDKMEHTa OpraHu3anui; 3 (HEeKTUBHO
OpraHU30BaTh MEKIUYHOCTHOE B3aUMOJICHCTBHUE; AHAIM3UPOBATh U NEPEOLICHUBATh HAKOIUJICHHBIA OIBIT
B YNpaBJICHUH U HA ITOH OCHOBE MPHUOOPETAaTh HOBBIE 3HAHUS; ApTYMEHTHUPOBATH CBOU BBIBOJIBI U TOUKY
3peHus; MOTUBUPOBATh Ce0sl U APYTUX HA BBHIMOJIHEHHE PAOOTHI; BHIOMPATh CIIOCOOBI MPEOI0ICHUS KOM-
MYHUKATHBHBIX 0aphepOB MPU MEKKYJIbTYPHOM B3aMMOJICUCTBHH; YIUTHIBATh COIIMAIbHBIC, STHUUECKHE,
KOH(eCCHOHANBHBIE U KYJIbTYPHBIC Pa3NUYMs MPH MPUHITHH YMNPABICHUECKUX PEIICHUN; MPOBOIUTH
ayJIuT mpo0JieM MEHEIKMEHTA; IJIAaHUPOBAaTh CBOM JAECUCTBUS NIl JOCTMXKEHHUS LI€NU; CTPYKTYPHUpOBATh
nH(OPMAIIMOHHOE B3aUMOJICHCTBUE B paMKaX OPTraHU3ALMOHHBIX CTPYKTYp YIpPaBIIEHUS; UACHTU(DUIIN-
poBaTh U ONTUMHU3UPOBATH HHPOPMAILIMOHHBIE PECYPCHI;

— BpIpabOTaTh HABBIKM CHCTEMHOTO aHaiM3a MpoOjeM MEHEIKMEHTa; IeJernojaraius 1 paspa-
OOTKHM YIIpaBJIEHYECKUX PELICHU; BEEHUS JUCKYCCUU U TIOJIEMUKH 10 MpoljaemMaM MEHEIKMEHTa; Mpu-
eMaMH KOMaHAHOW paboThl; pa3pabOTKU KOJUIEKTUBHOTO PEUICHHS; CAaMOKOHTPOJISI; TallM-MEHEKMEHTA;
00001IEHHS OIbITa MEHE)KMEHTA U MIPUMEHEHUSI €0 B COBPEMEHHBIX YCJIOBMSIX; Moa00pa UH(popMalu-
OHHBIX UCTOYHUKOB U ()aKTYCKUHTA; YCTHOU U MUCHbMEHHOW KOMMYHHKAIUH 110 BOMPOCAM MEHEPKMEHTA;
aHayM3a MpoOJeMHON CHUTyalluM B MEHEI)KMEHTE OpraHM3alliH; IMOJArOTOBKM M IPOBEIEHUS OHU3HEC-
Mpe3eHTAINif; aganTanuu HHHOPMAIMOHHBIX CUCTEM K 3aJja4aM MEHE)KMEHTA.

2. MECTO JMCIHUIIVIMHBI B CTPYKTYPE OII BO

Juctumuimaa MeHeDKMEHT OTHOCUTCS K YaACmu, (popMupyemott y4acmHuKamu oopazo8amenbHblx
OMHOWEeHU.

st m3yueHus NaHHOW IUCHUIIIMHBI HEOOXOIWMBI 3HAHUS, YMEHUS U HABBIKH, (popMHUpyeMbIe
MPEANIECTBYIOIMMH AUCIUIUIMHAMYI U MPAKTUKAMHU.

b1.0.02 Ucropusa Poccun

b1.0.03 ®unocodus

b1.0.13 OcHOBBI pOCCUICKON TOCYTAPCTBEHHOCTH

b1.0.14 Teopus cuctemM U CUCTEMHBIN aHAIINU3

b1.B.01 Dxonomuueckass uH(pOpMaTUKa

b1.B.02 DxonoMuueckasi CTaTUCTHKA
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b1.B.03 Opranuzaiuonabie 0CHOBBI HH(POPMAIIMOHHOM 06€30MacHOCTH
OT/.04 ObmecTBeHHBINH TPOeKT «O0ydeHue CIIyKEHUEM»

[lepeuens nmociaenyOMUX AUCUUIUIMH U MPAKTHK, UI KOTOPBIX HEOOXOAWMBI 3HAHUS, YMEHUS U
HaBBIKH, (OPMHUPYEMbIE JAHHON TUCLUILIMHOM:

b1.0.10 Ynpasnenue npoekramu

b1.0.18 DxoHomuka

b1.B.04 Penn>XMHUPHUHT U yIIpaBIeHHE OM3HEC-TIPOIIECCAaMH

b1.B.06 IlpenMeTHO-OpHEHTHPOBAHHBIE S KOHOMUUYECKHE HHHOPMAIIMOHHBIE CUCTEMBI

b1.B.07 MapkeTtunr

b1.B.08 ®uHaHCOBEII MEHEIKMEHT

b51.B.09 Aynut nnpopmanmoHHO#H 0e30macHOCTH

b1.B.10 Undopmarnmonnast 6€30macHOCTb BEO-TIPUII0KESHUMA

b1.B.11 Ynpasnenue nnuuaeHTaMu HHGOpPMaLlMOHHONW O€30MaCHOCTH OpraHu3aluu

b1.B.12 OcHOBBI 5kOHOMUYECKO Oe30macHOCTH Ou3Heca

b1.B.13 IIpoextupoBannue HHPOPMALMOHHBIX CUCTEM

b1.B.14 NndopmanronHas 6€300aCHOCTh TEJIEKOMMYHUKAIIMOHHBIX CUCTEM U CETEH CBA3U

b1.B.15 IIpoeKTHBIH paKTUKyM

b1.B.16 IIporpamMmMHas uHXeHEpUs

b1.B.17 Uadopmannonnas 6€300acHOCTb

b1.B.18 KonTposuuHr

b1.B./IB.01.01 I{udposas sxoHOMUKA

b1.B./IB.01.02 UndpopmanroHHas JOrMCTHKA

b1.B./IB.01.03 CounanbHO-TICHXOJIOTUYECKAs afanTalus JUI[ ¢ OrPaHUYEHHBIMU BO3MOXKHOCTSI-
MU 3[I0pOBBS K YHUBEPCUTETCKOU cpenie

b1.B./IB.02.01 YnpasneHue "HHOBAIIMSMUA U MHBECTUIIUSIMU

b1.B./1B.02.02 KopnopaTiBHble HH)OPMAIIIOHHBIE CUCTEMBI

b1.B.JIB.03.01 NuTremiekTryanbHble HHPOPMAILMOHHBIE CHCTEMBI

b51.B./1B.03.02 MupoBsie HH()OPMAITMOHHBIE PECYPCHI

b1.B./IB.04.01 CtpaTernueckuit aHaiu3 U CTpaTeruu HHMOPMAIMOHHOM 0€301MacCHOCTH

b1.B./1B.04.02 UndopmannonHas 6U3Hec-aHATUTHKA

Bb2.B.01(Y) O3nakomMuTenbHas MPaKTUKa

b2.B.02(IT) TexHomoruueckas (MIpOeKTHO-TEXHOJIOTHYECKas) MPAKTUKA

b2.B.03(H) Hayuno-uccnenoBarenbckas pabora

b2.B.04(I1x) [TpenaumniomMHas mpakTuka

b3.01 IloaroToBka K 3alUTe U 3alUTa BHITYCKHOW KBaJIM(PUKAIIMOHHOW paboThI

3. TPEBOBAHUA K PE3YJIIBTATAM OCBOEHUSA JUCHUITJINHBI

OcBoeHue JUCHUIUIMHBI HalpaBieHO Ha (JOpMUPOBAHHE HJIEMEHTOB CIEIYIOIUX KOMIIETEHIIMNA B
cootBercTBUM ¢ OC BO u OII BO no ganHOMY HarpaBiaeHUIO MMOATOTOBKH:

IlepedyeHb MuIaHMPYeMBbIX Pe3yJIbTATOB 00y4eHHUS 10 JUCHUILUIMHE (MOIYJII0), COOTHECEHHbIX
¢ HHAMKATOPAMU JOCTHKEHHUS KOMIIECTEeHIMHI

Komnerenuus NHauKaTopbl 10CTHKEHUST KOMIIe- Pe3yabTarsl 00yyeHus
TEeHL M
VYK-1. Cocoben VK-1.1 Ananusupyert 3aaady, BblJie- | 3HAET: OCHOBHBIE ATAIbI MPOIECCa
OCYHICCTBJIATH 11O~ JIss €€ 63.30BI:I€ COCTAaBJIAOIINC NPUHATHA PCUICHUA
WCK, KpUTHUYECKUI YMeeT: aHalM3upoBaTh COLMAIBHO-
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aHaJM3 U CHHTE3
uHpOpManuu, MpH-
MEHSTh CUCTEMHBIH
HOAXOJ [UIs pelle-
HUSI TOCTaBICHHBIX
3ama4

HKOHOMHYECKHUE MPOOIIEMBI HA OCHOBE
CHCTEMHOI'0 TI0JIX0/1a

Brnaneer: HaBbIKaMH CUCTEMHOTO aHa-
Ju3a npobJieM MEHEKMEHTa

YK-1.4 Ilpu o6pabdoTke nnpopma-
MU OTIANYaeT GaKThl OT MHCHHIA,
WHTEpIpETAIHA, OLIEHOK, (POPMHPYET
COOCTBEHHBIC MHEHUS U CYKJICHUS,
apryMEHTHPYET CBOU BBIBOJIBI U TOY-
Ky 3pCHHS

3HaeT: CyIHOCTh CUCTEMHOTO MOAX0/1a
K YIIPaBJICHUIO OpraHU3aluen

YMeeT: apryMeHTUPOBaTh CBOH BBIBO-
JIbI U TOUKY 3PCHHUS

Bnageet: mpuemamu noabopa uagop-
MAaI[MOHHBIX UCTOYHUKOB U (PaKTYEKUH-
ra

VK-1.5 PaccmarpuBaer u npejyiaraer
BO3MOJKHBIE BAPUAHTBI PELLICHUSI 10-
CTaBIICHHOH 3aJ1a4H, OLICHUBAS NX
JOCTOMHCTBA U HEJIOCTATKU

3HaeT: METOI0JIOTUYECKUE B OpraHn3a-
IIMOHHO-TIPABOBBIE ACTIEKThI MEHE K-
MCHTAa, TCXHOJIOTHIO 1 SKOHOMHYECKUU
MEXaHH3M MEHEDKMECHTA

VMeeT: ucnoibp308aTh, 00001aTh U
aHAIM3UPOBATh NH(OPMAIIHIO, CTABUTH
OCJIM 1 HaXOAUTb IYTHU UX JOCTUIKCHHUA
B YCJIOBUSX (DOPMUPOBAHUS U PA3BUTHUS
UH(POPMALIMOHHOTO 001IIecTBa
Bnaneer: HaBbIKamH 1iesienoyiaraHus u
pa3pabOTKH YIPABJICHUECKUX PEIICHUI

VK-3. Cocoben
OCYIIECTBIISITH CO-
IHAJIbHOE B3aNMMO-
JICCTBUE U peau-
30BBIBaTh CBOKO POJIb
B KOMaHJIEe

VYK-3.1 Onpenenser cBor poJib B
COLIMAJIBHOM B3aMMOJEHCTBUHU U KO-
MaH/IHOM paboTe, UCXOAs U3 CTpaTe-
UM COTPYAHUYECTBA JUISl TOCTHIKE-
HUS TOCTABJIEHHOW LIEJH

3HaeT: COBPEMEHHBIE METO/IbI CAMOME-
HEJPKMEHTA U MOJENH JIMAEPCTBA
YMeeT: BeIpakaTh U 000CHOBBIBATH
CBOIO TTO3MIIUIO 10 BOMPOCAM, Kacaro-
LMMCSI MEHEJDKMEHTA OpTraHu3aliu
Bnaneet: HaBbIKaMu BEJECHUS TUCKYC-
CHUH U TOJIEMHUKH 110 TpobdiaemMam Me-
HeJDKMEHTA

VK-3.2 Ilpu peanuzaunun cBoeH poau
B COLIMAJIbHOM B3aMMOJICHCTBUU U
KOMaHJIHOW paboTe YUUTHIBAET OCO-
OEHHOCTH MOBEJICHUS U HHTEPECHI
JPYTHUX Y4JIEHOB KOMaH/bl

3HaeT: 0COOCHHOCTH OPTaHU3aIUOH-
HBIX MOJIEJICH MEHEIKMEHTA

Ymeet: 3pPexkTUBHO OpraHN30BaTh
MEKITHYHOCTHOE B3aUMOICHCTBHE
Bnaneer: nmpremMamu KoMaHIHO# pabo-
TBI

VYK-3.3 Anaimmsupyer BO3MOKHBIE
MOCJICACTBUS TUYHBIX JSHUCTBUN B
COITMAJIbHOM B3aMMOJICHCTBHH U KO-
MaHAHOU paboTe, U MIIaHUPYET CBOU
JIEHUCTBHS IS JOCTHIKEHUS 3aJaHHO-
ro pe3yJbTara

3HaeT: MPUHIUITBI TIAHUPOBAHUS
YMeeT: IIaHUpPOBATh CBOU JAEHCTBUSA
JUIST TOCTYOKEHHS 1IeH

Bnaneer: npuemamu Tanim-
MeEHeKMEHTa

VYK-3.4 OcymectBisier 0OMeH WH-
dbopMarueit, 3HaHUSIMH U OTIBITOM C
YJeHaMU KOMaH/bl; OLICHUBAET UJIEU
JPYTUX YJICHOB KOMaH/BI JIJIs 10-
CTHOKCHHS ITOCTABJICHHOM 1N

3HaeT: 6a30BbIe KATETOPUU U KOHILIETI-
UM MEHEPKMEHTA

VYMeeT: aHaTM3UPOBATh U MIEPEOLICHH-
BaTh HAKOIUICHHBIN OIILIT B ynapaBJic-
HUH U Ha 3TON OCHOBE MPHOOpPETaTh
HOBBIC 3HAHU A

Brianeer: HaBbIkaMu pa3paboTKH KOJI-
JICSKTUBHOTO perieHus B chepe me-
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HCIPKMCHTA

YK-3.5 CobmtoiaeT HOPMEBI U yCTa-
HOBJICHHBIC MTPABUJIa KOMAHTHOM pa-
60TBI; HCCCT JIMYHYIO OTBCTCTBCH-
HOCTb 32 Pe3yJIbTaT

3HaeT: OCHOBBI TEOPUHU MOTUBALIUU U
MOJIENIU KOHTPOJISI pabOoThI

YMmeer: MOTUBHUPOBATH ce0s U APYTUX
Ha BBITNIOJIHEHUE pabOThI

Bitageer: HaBbIKAMY CAMOKOHTPOJIS

YK-5. Cnocoben
BOCTIPUHUMATH MEXK-
KYJIbTYpHOE pa3HO-
oOpa3sue of1iecTBa B
COLIMAIBHO-
HUCTOPUIECKOM, ITH-
YeCcKOM U puocod-
CKOM KOHTEKCTaM

VYK-5.2 YuurbsiBaeT npu COMaIbHOM
1 IpopecCHOHANTBHOM OOIICHUN HC-
TOPUYECKOE HACJIEINe U COLUOKYJIIb-
TYpHBIC TPAULIUU PA3ITAIHBIX COIHU-
QJIbHBIX TPYII, STHOCOB U KOH]ec-
CHIl, BKJTFOYAsi MUPOBBIE PEJIATHUH,
¢bunocodpckre U ITUYECKUE YUCHHS

3HaeT: 0COOCHHOCTH HAllMOHAJIbHBIX
MOJICJIEH MEHEKMEHTA

VYMeer: yuuThIBaTh COLUANIbHBIE, 3THU-
4yeckue, KOH(eCCHOHAIbHBIE U KYJIb-
TYpHBIE Pa3INyus IPU NPUHATUU
YIPaBJICHYECKUX PELICHUI

Bnaneer: HaBbikaMu 00001IEHHUS OTIBITA
MEHEIPKMEHTa U IPUMEHEHHUSI €T0 B CO-
BPEMEHHBIX YCIOBHSIX

YK 5.3 Ilpennaraer criocoObI mipe-
OJIOJICHHUSI KOMMYHUKATHBHBIX Oaph-
€pOB IIPU MEXKKYJIbTYPHOM B3aUMO-
JICVCTBUU B LIEJISIX BBITOTHCHHS
npoeCCHOHATTFHBIX 3314

3HaeT: NPUHLMIIBI OPTaHU3alUU KpOCc-
KyJbTYPHOH KOMMYHHUKAIIUU

YMeer: BBIOpaTh Cr1ocoOkbI Ipeoioe-
HHSI KOMMYHUKaTHBHBIX O0apbepoB IpU
MEKKYJIbTYPHOM B3aUMOJECHCTBUU
Braneer: HaBbIKaMU yCTHOW M ITUChH-
MEHHOI KOMMYHHKAIIUHU 110 BOIIpOCaM
MEHE/DKMEHTa

ITIK-2. Criocoben
MIPOBOJIMTH KOHIIETI-
TyajabHOe, (PyHKIH-
OHAJILHOE U JIOTHYeE-
CKO€ MPOEKTUPOBA-
HHE CUCTEM
CPEIHET0 U KPYITHO-
ro macmraba u
CII0KHOCTH

[1K-2.2 Ananu3upyet npodyieMHble
CUTYalllU 3aMHTEPECOBAHHBIX JIUI],

KOTOPBbIE MOTYT OBITh YCTPaHEHBHI 3a
CUeT aBTOMATH3alNH

3HaeT: Mo/IeTH MPOOIEMHOTO aHaIH3a
YMeeT: npoBOANUTE ayIUT NpodIeM Me-
HEJDKMEHTa

Brnazgeer: mpuemamu aHaiu3a mpo-
OJIEMHOM CUTyallMi B MEHEI)KMEHTE
OpTaHU3aIIN

[1K-3. Cnocoben
BBITOJIHATH PaObOTHI
U YIIpaBJsITh pabdo-
TaMH 110 CO3AaHUI0
(Momudukanun) u
COITPOBOXK/ICHUIO
NC, aBTomMaTusupy-
IOIIMX 33/1a4M Opra-
HU3AIIHOHHOTO
ynpaBieHus 1 Ou3-
HEC-TPOIIECChI

[IK-3.1 ImanupyeT KOMMYHUKALMH C
3aKa34YMKOM B IPOEKTaX, IPEACTaB-
JISIE€T PE3YNbTATHI O XOJ€E BBIITOIHE-
HUS paboT

3HAET: TEOPETUYECKUE OCHOBBI MPO-
(eccroHaTBHBIX KOMMYHUKAIUHA
VYMeeT: cTpyKTypHpoBaTh HHPOpMaIu-
OHHOE B3aUMOJICHCTBHE B PaMKax Op-
TaHU3ALUOHHBIX CTPYKTYp yIpaBICHUS
Brnageer: HaBbIKaMu NIOJATOTOBKU U
MIpOBe/IeHUS] OU3HEC-TIPEe3eHTAIH
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[1K-4. Criocoben [1K-4.3 YnpapisieT He00X0IUMbIM 3HaeT: MPUHIUITBI U MOJIEH TIJIAHUPO-
YOPAaBIATh IPOEKTa- | PECYpCaMH ISl BBITOJIHEHUS TPOSK- | BAHUS M KOHTPOJISE HHPOPMAITHOHHOTO
Mmu B oostactu T Ha | Ta, OCyIIECTBISIET MOHUTOPUHT X0Aa | oOecreuyeHrss MEHEeIPKMEHTA
OCHOBE MOJYYEHHBIX | peaiu3alliu MPOEKTa, MPOBOJAUT YMmeeT: naeHTU(UIUPOBATh U ONITUMU-
IJJAHOB TIPOEKTOB B | ayJIUT Ka4eCTBa MPOEKTOB B 00JIaCTH | 3UpOBaTh HH(DOPMAITMOHHBIE PECYPCHI
YCIOBUAX, KOT1a T Biageer: mpuemamu ajantanuy UH-
MIPOEKT HE BBIXOJIUT (hopMaITMOHHBIX CUCTEM K 3a/1adyaM Me-
3a mpeJesbl yTBep- HEIHKMEHTA
JKJICHHBIX MTapaMeT-
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4. CTPYKTYPA U COAEPKAHUE JUCIIUITJIMHBI

CTpyKTypa AMCUMIIMHBI:
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OBO3HAYEHUS:

Buabl npomMe:xkyTo4HOM aTTecTanuu (BUABI KOHTPOJISA):
DK3 - SK3aMEH;

3a0 - 3a4eT ¢ OLIEHKOI;

3a — 3auer;

Buawbl pador:

KoHTakT. — KOHTaKTHast paboTa 00YJarOIIUXCs C MPETIOAaBaATENIEM;
JIek. — NeKIMOHHbIE 3aHATHUS;

Jla6.— maGopaTtopHbie pabOTHI;

[Ip. — npakTHYecKue 3aHATHS;

KPII — xypcoBast paboTta (KypcoBoil MpOEKT);

PI'P — pacuetHo-rpaduueckas pabdota (pedepar);

CP — camocTosTenbHas paboTa CTyI€HTOB;

3.6.— 00bEeM AMCLUIUINHBI B 3a4€THBIX €AMHUIIAX.
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Conepmanne AUCHHUIIJINHBI

CMOJIEHCKUA

DUSTNAT

e D

HanmeHnoBaHMe BUIOB 3aHATHIL 1 TCEMATUK, COACPKAHUC

Jleximonnble 3aHATHS 9 TIT. TIO 2 Yaca:

1.1. Tunonoecus ynpaenenus u CyuyHoOCms MeHeONCMEeHma

1.2. CpagnumenvHulili U KpOCC-KYIbMYPHbLU MEHEOHCMEHM
1.3. Camomeneoocmenm

1.4. Opeanuszayus kax o0vexm ynpagieHus

1.5. I[Inanuposanue u KOHMPObL KAK QYHKYUU MEHEOHCMeHmA
1.6. Opeanusayuonusie mooenu u CMpyKmypbl YnpaeieHus
1.7. Momueayus kax @yHkyus meneorcmeHma

1.8. Ilpunamue pewenutl 6 opeanu3ayusx

1.9. Dchchexmusnvle KoMMYyHUKAYUU 8 MEHEOHCMEeHMme

[TpakTrueckue 3anstust 17 mwr. o 2 yaca:

2.1. Ilpogheccuonanvrvie kawecmsa cOBPeMeHHO20 PYKOBOOUMens
2.2. [100x00bl K NOHUMAHUIO YNPABIEHYECKOU 0esimelbHOCIU

2.3. MemoOwl u npuemvl camomeHeo’cMeHma

2.4. Ynpaenenue spemenem pykogsooumers

2.5. Buympennue nepemennvie opeanuzayuu

2.6. llenenonazanue 6 meneodicmenme

2.7. IIpobnemusiii ananus 8 meneoxicmeHme

2.8. SWOT-ananuz

2.9. IlpoexmupogaHrue opeaHu3ayUOHHbIX CIMPYKMYP YNPAaGieHUs
2.10. MomusayuoHubwlii MeHeOIcMeHm

2.11. Cucmema momugayuu compyOHUK08 Op2anu3ayuu

2.12. Pazpabomxa u peanuzayus ynpagieniecKko2o peuletus

2.13. Bepbanvhvie u HesepbaibHble KOMMYHUKAYULU 8 MEeHeONCMeHme
2.14. D¢hghexmuenvie buznec-npezenmayuu

2.15. Bracmo u enusnue 8 meHeOdcMeHme

2.16. Hayuonanvhvie 0enogvle Kyibmypbl U MOOENU MEHEeOHCMEHMA
2.17. Daxmopwl 2¢hchexmusHocmu meHeOHCMeHma COBPeMEHHbIX OPSAHU3AYULL

CamocrosiTenpHas paboTa CTy/I€HTOB:

3.1. Hayka u npakmuxa meneoxcmenma

— OCHOBHBIE€ Hay4YHbIE IIKOJIBI MEHEIKMEHTa X X BEKa;

— coJiepKaHue 001Iero U GyHKIIMOHATFHOTO MEHEPKMEHTA.
3.2. Brewnsin cpeda u Kopnopamuenas Kyiemypa

— TIOJICUCTEMBI OpTaHU3AIIHH;

— (hopMUPOBaHUE KYJIBTYPHI OPTaHU3AIIHH.

3.3. Paboma 6 kxomanoax

— THUITBI KOMaH]T;

— yInpaBjieHHe KOH(OIUKTaMU B KOMaH 1aX.

3.4. Ynpasenenue smukoii u coyuanbnou omeemcmeenHoCmobio 0p2anu3ayuu
— 3THKA YIPABJICHUS;

— OLIEHKA COIMAJIbHOM OTBETCTBEHHOCTH OpraHMU3allUH.

3.5. JIuoepcmeo u cmuib MeHeOHCMeHmA.

— HOJXObI K JTUIEPCTBY;

— MOJIENH JTUICPCTBA.

3.6. Unpopmayuonnoe obecneyenue meneodcmeHma.




Hanpaenenue noocomosxu 09.03.03 «llpuxnaouas unghopmamuxay
IIpoghunv «bezonacnocms 9KOHOMUYECKUX UHDOPMAYUOHHBIX CUCTIEM »

PIIJ] 51.B.05 «Meneoscmenmy

CMOJIEHCKUA
( @unvan
M3U_

Ne

HaumeHoBaHMe BHI0B 3aHATHI U TEMATHK, COJEePKAHNE

— THIIbI I/IH(i)OpMaI_II/IOHHBIX CHUCTEM B MCHCIIPDKMCHTC,
— 3aJla4i aBTOMAaTHU3alluK NPOUCCCOB MCHCIPKMCHTA.

Texkymuii KOHTPOJIb:
— OIIpOC;

— pa300p KOHKPETHBIX CUTYyallMil U IPyIIOBbIE IUCKYCCUH 110 TEMaM MPAKTUYECKUX 3aHITHI;

— TCCTUPOBAHUE;

— [IPOBCPKA KOHCIICKTOB JIGKLII/If/’I W JOINOJHHUTCJIBbHBIX MATCPUAJIOB.

NHauKaTopbl 10CTHKEHUS
KOMIIETeHIIHH

Buna tekyuiero KoH-
TPOJIst

Tema

VYK-1.1 Ananuzupyer 3anauy,
BBLIEIAS €€ 0a30BBIE COCTABIIA-
IOIIHE

pa3b0p KOHKPETHBIX CH-
Tyalud W TpYINIOBbIE
JUCKYCCHUH 10 TeMam
MIPAKTUYECKUX 3aHATUH;
IIPOBEPKAa  KOHCIIEKTOB
JEKIMH W JIOIOJIHH-
TEJNbHBIX MATEPHAJIOB.

1.1. Tunonoeus ynpaenenus u cyuHocms
MeHeOddcmenma

2.5. Buympennue nepemennvie opeanusa-
yuu

3.2. Brewnsisn cpeoa u KopnopamueHast
Ky1emypa

YK-1.4 Ilpu o6paboTke nuHpOp-
MaliM OTINYaeT (PaKkThl OT MHe-
HUW, UHTEPIPETALNM, OLIEHOK,
¢dbopmHpyeT COOCTBEHHBIE MHE-
HUS U CYXJCHUS, apTyMEHTUPYET
CBOM BBIBOJIBI M TOUKY 3PEHUS

pa300p KOHKPETHBIX CH-
TyalMii W TPYIIIOBbIC
AUCKYCCHMM 110 TEMaM
MPAKTUYCCKUX 3aHSATHIA;
MpoOBEpKa  KOHCIIEKTOB
JEKIUA W JOTOJTHH-
TCJIbHBIX MATCPUAJIOB.

2.8. SWOT-ananus

2.15. Bracmo u enuanue 8 MeHeojicMenme
3.6. Ungopmayuonnoe odecneuenue me-
HeodcMenma

VYK-1.5 PaccmarpuBaet u npea-
JlaraeT BO3MOKHbIE BapUAHThI
pELIeHNs TOCTABJIEHHOW 3a/1a4H,
OLIEHMBAsI UX JIOCTOMHCTBA U HE-
JOCTaTKH

pa3bop KOHKPETHBIX CH-
Tyaluld W TpYINIOBbIE
JUCKYCCHUH TI0 TeMaM
MIPAaKTUYECKUX 3aHATUH;
IIPOBEPKa  KOHCIIEKTOB
JEeKIUM W JIONOJIHH-
TEJIbHBIX MAaTEPHAJIOB.

1.8. Ilpunamue pewenuil ¢ opeanu3ayusx
2.12. Pazpabomka u peanuszayus ynpas-
JIeHYeCcKo20 peuleHus

VYK-3.1 OnpenensieT CBOO pojb B
COILIMAJILHOM B3aUMOJECHCTBUH U
KOMaHJIHOU paboTe, UCXOs U3
CTpaTeruu COTPYAHUYECTBA IS

paz00p KOHKPETHBIX CH-
Tyalluidi © TPYNIOBBIE
AUCKYCCHMHM 110 TEMaM
MPAKTUYECKUX 3aHATUH;

2.2. Ponegoti no0xo0 K ynpasieHur opea-
Huzayueu
3.3. Paboma 6 komanoax

JOCTHIXXCHUA MMOCTaBJIICHHOM oejan | IMMpoBEpKa KOHCIIEKTOB

JEeKIU W JIONOJIHH-

TCJIBHBIX MAaTCPUaAJIOB.
VK-3.2 [Ipu peanuzanuu cBoeit Onpoc; 1.4. Opeanuszayus kak 00vekm ynpaenenus
POJIM B COLIMANILHOM B3aMMOJIeli- | MpoBepKa KOHCHEKTOB | 2.1. [Ipogheccuonanvuvie kauecmsa co-
CTBUU M KOMaHJHOU paboTe yuu- | JIGKIMH U JIONOJIHU- | BPEMEHHO20 PYKOBOOUMEs

THIBAE€T OCOOCHHOCTH MOBECHUS
Y UHTEPECHI JPYTUX YIEHOB KO-
MaH/Ibl

TCJIbHBIX MATCPUATIOB.

2.11. Cucmema momugayuu compyOHUKo8
opeanuzayuu
3.5. JIudepcmeo u cmuib MeHeOdHCMeHma

VK-3.3 Ananuzupyer BO3MOXK-
HbIE TIOCNEACTBUS JTUYHBIX JIEH-
CTBHUI B COIIMAJILHOM B3aHUMO-
NeWCTBUU M KOMaHIHOU padoTe,
U IUTAHUPYET CBOM JCHCTBUS IS

paz00p KOHKPETHBIX CH-
Tyalud U TpYINIOBbIE
JUCKYCCHH 110 TeMaM
MIPAKTUYECKUX 3aHATUH;
IIPOBEPKA  KOHCIEKTOB

1.3. Camomeneoscmenm
2.3. MemoOwl u npuemuvl camomeHelc-
MeHma
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CMOJIEHCKUA
( ounnan

AOCTHXKECHUSA 3aJaHHOI'O PE3YJIb-
TaTra

JEKIUA ¢ JONOJIHU-
TEJIbHBIX MaTEPUAJIOB.

YK-3.4 OcymiectBisieTr oOMeH
uHpopManuei, 3SHaHUSIMH U
OIILITOM C YWIEHAMH KOMaH/IbI;
OIICHUBACT UJCH PYTHX YWICHOB
KOMAaH/IbI VISl TOCTHKEHHS I10-
CTaBIICHHOM LIeIH

pa3b0op KOHKPETHBIX CH-
Tyalud H TpYINIOBbIE
JUCKYCCHH 110 TeMaM
MIPAKTUYECKUX 3aHATUH;
IIPOBEPKAa  KOHCIIEKTOB
JEKIMH W JIOIOJIHH-
TEJNbHBIX MATEPUAJIOB.

1.9. D¢hghexmuenvie KomMmynuxayuu 8 me-
Heodcmenme

1.7. Momusayus kax ¢hynkyuss meHeodxic-
MeHma

2.3. MemoOwbl u npuemuvl camomeneonc-
MeHma

VYK-3.5 Cobntogaer HOpMBI U
YCTaHOBJICHHBIE MIPAaBUIIA KO-
MaHJHOU paOOThI; HECET JTUYHYIO
OTBETCTBEHHOCTb 32 PEe3yJIbTaT

MPOBEPKa  KOHCIEKTOB
JIEKIIMH ©  JOIOJIHU-
TEJIbHBIX MAaTEPUATIOB.

1.6. Opeanusayuonnsie Mooeau u CmpyK-
Mypol YNpagieHus

3.2. Bunewnss cpeoa u kopnopamuenas
KYIbmypa

VYK-5.2 YuuteiBaeT npu comu-
ATBbHOM M PO eCCHOHATBHOM
OOIICHUH NUCTOPUIECKOE HACIIe-
1€ U COLIMOKYJIbTYPHBIE TPAIH-
IIUU PA3ITUIHBIX COIMATBHBIX
TpyII, STHOCOB U KOH(ECCHid,
BKJIFOYAsi MUPOBBIE peTUTUH, PU-
J0CO(CKHE U ATUIECKUE YUCHHUS

TECTUPOBAHUE;

pa3d0p KOHKPETHBIX CH-
Tyalud W TpYINIOBbIE
JUCKYCCHUH 10 TeMam
MIPAKTUYECKUX 3aHATUH;
IIPOBEPKAa  KOHCIIEKTOB
JEKIMH W JIOIOJIHH-
TEJNbHBIX MATEPHAJIOB.

2.10. Momusayuoumbwlii MeHeONICMeHm
2.16. Hayuonanvhsie 0enosvie Kyibmypol
U Mooenu meHeoHcMeHma

3.1. Hayxa u npakxmuka menedacmenma

YK 5.3 Ilpenmnaraet cnocoOsl
MPEO0JI0JICHUST KOMMYHHUKATHB-
HBIX 0apBEPOB MPHU MEKKYIBTYP-
HOM B3aMMOJICUCTBUH B IIEJISIX
BBITIOJTHEHUS TPOPECCUOHANb-
HBIX 3a/1a4

pa3bop KOHKPETHBIX CH-
Tyaluld W TpYINIOBbIE
JUCKYCCHUH TI0 TeMaM
MIPAKTUYECKUX 3aHATUH;
IIpOBEPKAa  KOHCIIEKTOB
JEeKIUM W JIOIOJIHH-
TEJIbHBIX MaTEPHAJIOB.

1.2. Cpaenumenvhwiii u Kpocc-
KYIbMYPHbIL MEHEeOHCMEHM

2.13. Bepbanvhvie u negepbanvHvie KOM-
MYHUKAYUU 8 MEHEOICMEHME

2.16. Hayuonanvhvie Oenosvie Kyibmypol
U MoOenu MeHeodcMenma

[1K-2.2 Ananusupyet npooiem-
HbIE CUTYyallul 3aUHTEPECOBaH-
HBIX JINI, KOTOPBIC MOT'YT OLITH
YCTpaHEHBI 3a CUeT aBTOMaTH3a-
11041

paz00p KOHKPETHBIX CH-
Tyalluii W TpYNIOBBIE
AUCKYCCHMM 110 TEMaM
MPAKTUYECKUX 3aHATUH;
MpOBEpKa  KOHCIIEKTOB
JMEeKUUA W JOTOTHH-
TCJIBHBIX MAaTCPUAJIOB.

2.7. [Ipobaemublil ananus 8 MEHeOHCMeH-
me

3.4. Vnpasenenue smukotl u coyuanbHou
0MEemCcmeeHHOCMbIO OP2AHU3AYUU

I1IK-3.1 ITnanupyer KOMMyHHKa-
LIMU C 3aKa3YMKOM B IIPOEKTaX,
IIPENICTABIISET PE3YJIBLTATHI O XO-
JIe BBITIOJTHEHUS padoT

pa3dop KOHKPETHBIX CH-
Tyalud W TpYINIOBbIE
JUCKYCCHH II0 TeMaM
MPAKTUYECKUX 3aHATUH;
IIPOBEPKAa  KOHCIIEKTOB
JEeKIUM W JIONOJIHH-
TEJIbHBIX MAaTEPHAJIOB.

1.5. [Ilnanupoeanue u KOHMPOIL KAK
@DyHKYUU MeHedrHcMenma

2.4. Ynpaesnenue epemenem pykosooumeins
2.6. Llenenonazanue 6 meneosicmenme
2.14. D¢ghexmusnvie b6usHec-
npezenmayuu

[1K-4.3 Ynpasnser HeoOX0au-
MBIM PECYpPCaMH JIJIsl BBITIOJIHE-
HUS IPOEKTA, OCYIIECTBISIET MO-
HUTOPUHT X0JIa peann3aIiu mpo-
€KTa, TPOBOUT ayIUT KauecTBa
npoekToB B obnactu UT

TECTUPOBAHUE;

pa300p KOHKPETHBIX CH-
Tyalluii W TpyNIoBble
JUCKYCCHUM TI0O TeMaM
MPAKTUYECKUX 3aHITHH;
MpOBEpPKAa KOHCIEKTOB
JICKIIMA ¥ MaTEPHUaJOB.

2.9. Ilpoekmuposanue 0peanu3ayuOHHbIX
CMpYKmMyp YRpasienus

2.17. @axmopvr 3¢ppexmusnocmu  me-
HeOHCMEHMA COBPEMEHHBIX OPLAHUAYULL
3.6. Unughopmayuonnoe obecneuenue me-
HeodcMeHma
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5. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

Tabmuia - O6pazoBaTenbHbIE TEXHOJIOTUH, UCTIOIb3yEMbIE MPU PeATU3allii PA3INYHBIX BUI0B yUeOHOU
3aHSATUHN 1O TMCUUILIINHE

No Bupl yaeOHBIX 3aHATHI OO6pazoBaTeIbHBIC TEXHOJIOTHH
/1
1 Jlexknuun HNHTepakTuBHAs JeKIUS (JTCKIUSI-BU3YTH3AIINS )

I/IHIII/IBI/II[yaJIBHBIe U T'PYHNIIOBBIC KOHCYJIbTAIUU 110 JUCHUIIJIMHEC

2 [pakTHyeckue 3aHATUS TexHomorust mpoOIeMHOro 00y4YeHHsI Ha OCHOBE aHAJIHM3a CUTYa-
U1 TpyMIoBas TUCKyccusi, paboTa MaJIbIMU TPYIIIIAMH, KO-
MaHHas paboTa

TexHomnorust 00y4eHus: B COTpYTHHUYECTBE (KOMaHHAsI, TPYIIIO-
Bas paboTa)

3 CamocTtosrenbHas paboTta HupopMalinoHHO-KOMMYHHUKAIIMOHHBIE TEXHOJOTHH (JOCTYyH K
ctyneHToB (BHeaynuTopHas) | OUOC ¢ummana, k ObC dunmmana, moctyn Kk HHPOPMAIIMOHHO-
METOAMYECKIUM MaTepraliaM 10 JUCIUILTHHE)

4 KonTpons (mpomexyrounass | TexHosorus ycTHOro ornpoca
aTTecTalus: SK3aMEH)

6. OUEHOYHBIE MATEPHUAJIBI JJIS1 TEKYIIETO KOHTPOJISI U
MPOMEKYTOYHOW ATTECTALIAM — JIISI OIEHKU KAUECTBA OCBOEHMSI
JUCHUTJINHBI

K mpomexxyTo4HOM aTTecTaluu CTYJIEHTOB MO JUCITUIUIMHE MOTYT MPUBJIEKATHCS MPEACTABUTENN
paboToaTenei, mpenoaaBaTesy MOCIeyOINX AUCIUIUINH, 3aBelytore Kadeapamu.

OrnieHKa KayecTBa OCBOCHUS AUCIUIUIMHBI BKJIFOYAET KaK TEKYIIUH KOHTPOJb yCIIEBAEMOCTH, TaK
Y IPOMEXKYTOUHYIO aTTECTALIUIO.

O1eHOYHBIE CPEACTBA TEKYIIEr0 KOHTPOJIS

Y4yeOHasi cUTyalus o TeMe «Bepbanvhbie u HesepOaibHble KOMMYHUKAYUL 8 MEHEONCMEHMEN

Kanna Xpucromap TOIBKO YTO TMOJTy4YHIa YHUBEPCUTETCKYIO CTEMEHb OakajaBpa IO HarpaBlie-
HUI0 «MEHEDKMEHT» U Cpa3y e BKIIUUIAch B paboTy kKommaHuu cBoero otia. Ee orenr borman Xpu-
CTOJIap SIBJISUICS BIIAJENbIIEM H Mpe3nusieHToM komnanuu «bytuku Xpucrogapa». Komnanus Binazgena ce-
ThbIO U3 12 MarasmHOB MOJHOM >KEHCKOM OJeXk/bl B psiae KpynHbIX ropoaoB Poccun. Komnanuto eme B
KOHIIE TiepecTpoiiku ocHoBal nef XKanupl. CBS3HM U OMBIT Je/a, J0JIT0e BpeMs paboTaBiiero B cdepe co-
BETCKOUM TOProBIH, U nocieanue 10 JeT neaTeIbHOCTH ee OTIa B 00JaCTH KEHCKOW OJEXK b, HX YMEHHE
MOKYTIaTh M MPOJIaBaTh 3Ty OJEXKIY MPEBPATUIN KOMIAHUIO M3 OJHOTO Mara3uHa B IIEHTpe MOCKBHI B
JIOCTaTOYHO OOJBIIYI0 CeTh Mara3MHOB. YTpaBlieHYeCKHil cTuib bormana Xpucromapa, mo cyTd, ObuLI
MPOJIODKEHUEM CTHIIA ero oTia. O6a moayunsiv oOpa3oBaHHE MPU CTApOM CHCTEME, OJMH — TOPTOBOE, a
Apyroii — moauTexHuueckoe. bornan 3Han, 4to u kKak oH jaenaer. OH ObUT ropA TEM, 4TO OBbLT criocoOeH
«JIepKaTh PyKy Ha IyJIbCe» BCEX JEeTajleH Mo MOKYIIKE, peKJIaMe u yIIpaBieHu0 MarazuHaMu. Kaxaprit u3
MEHEJ[KEPOB €ro Mara3vHOB, PaBHO KaK W YJEHBI MIPaBJICHUS, BCTPEUAINCH C HUM KaXK/Ibl€ JIB€ HEJECIH B
Mockse. Mexay 3TuMu BcTpedamu boraan Tpatuit 2-3 AHS KaKI0OM HEAEIW Ha MOCEUIEHHEe CBOMX Mara-
3WHOB U pa0OTy C UX MEHEKEPaMHU.
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OpnHako riaaBHOH ero 3a00Toi ObLIO TO, KaK JH0AM KOMMYHHUIMPYIOT U KAaK OHU MOTUBUPOBAHbI Ha
paboty. OH oTMeuas, YTO Ha 3aCEaHUSX, KOTOPbIE OH IMPOBOAMI, BCE €r0 MEHEKEPhI U CIIELIHATUCTHI
CIIyLIAIOT €ro OYeHb BHUMATENIbHO. TeM He MeHee, OT CyKJIEeHHM, KOTOpble OHM JIeslay, ero Hayaja Oec-
IIOKOUTH MBICIIb: CJIBIILIAT JIM OHU €0 WJIM MPOCTO BHUMATEIBHO CiiymiaroT. Kak pe3ynbrar psjn ero yka-
3aHMM TOYHO HE BBIOJIHAIMCH MarasuHamu. OH 4acTO caM IPaBWJI JOKYMEHTAlUIO0 U PEKJIAMHBIE IIPO-
cnekTsl. Hepeako npuxoauiiocs CiblliaTh TO, YTO €MY COBCEM HE HPaBUIIOCh. Tak, eMy CTajao U3BECTHO,
YTO MHOIME paOOTHUKHM KOMIIAHUM, BKJIIOUasi HEKOTOPBIX MEHEJKEPOB, 3HAIOT, YTO MBITAETCA JIEaTh €ro
KOMIIaHUsI, U YBEPEHBI, YTO OHM MOTJIHM JIeNIaTh JeJO0 JIydlle, €Ci Obl MMEIH IIaHC TOBOPUTH HEMOCPEe/I-
CTBEHHO ¢ bornanom u ero GamxaimM okpyskeHueM. CaMm borjan uyBCTBOBa, YTO MHOTHE €r0 MEHE-
JDKEPBI, TaK XKe, KaK ¥ CIy’Kalllie Mara3uHoB, JIeJIaJId CBOIO paboTy 0e3 KaKuxX-HUOY/b PeIbHBIX YCUIUN
B TBOpYECTBE, 0€3 M300peTaTeabHOCTH U HTY3ua3zMa. Ero, kpome Toro, HHTepecoBaio, HoyeMy HEKOTO-
pbIe ero Jydinre pabOTHUKH YBOJBHSIINCH U YCTPAaUBAIMCH Ha PA0OTy K KOHKYPEHTAM.

Korga nous mpunuia Kk HeMy, 4TOObI 3aHATH JOKHOCTh €r0 CIELUAIBHOTO MMOMOIIHUKA, OH CKa-
3ai: «KanHa, MeHs O0ECTIOKOUT Mpoucxosiiee B KoMrnaHuu. O4eBHIHO, YTO 3TO MpobieMa KOMMYHHKa-
LMY U MOTMBALMU. S 3Har0, 4TO THI M3y4ajla MEHEIKMEHT B YHUBEpCUTETE. S ciblliall, KaK Thl TOBOPUIIA
0 npobnemax OapbepoB M TEXHMKM KOMMYHMKalMu. Thl Ha3piBasa uMeHa Macinoy, ['epubepra, Bpyma,
MaxkKnemnanaa u Ipyrux, KTo MHOTO 3HaeT B oOnacTd MoTuBanuu. KoHeuHo, S COMHEBAIOCh, YTO 3TH
IICUXOJIOD 3HAKOT JOCTATOYHO MHOro O Ou3Hece. BMmecTe ¢ TeM s 3HAaI0 O MOTHBALMU JIIOJEH TO, 4TO
IJIaBHOE — JIEHbI'U, XOPOIIMH HAYaJIbHUK U XOPOIIUE ycIoBUs paboThl. MOXKeT ObITh, Thl 3HACLIb YTO-TO
eme, 4yTo moMoskeT MHe? Sl Haxeroch Ha 3T0. 3a TBoe 00y4YeHHEe B YHUBEPCHUTETE s 3aIUIaTUII HEMAJIO Jie-
Her. Tak 4To ThI MOTJ1a ObI MHE MTPETIOKUTE ?»

Bonpocw ona ananusza

1. Kakne xoMMyHMKallMOHHBIE Oapbepbl UMenu MecTo B koMmnanuu? Kakue mepsl Bol mpen-
JIOKUIH OBl ISl UX YCTpaHEHUs?

2. Kakne KOMMyHMKallMOHHbBIE CETH HCIOJIBb30BATUCh XPUCTOAAPOM-OTLIOM BO B3aMMOJIEH-
CTBHH C TIOAYUHEHHBIMHA?

3. Kakoli KOMMyHHMKAallMOHHBIM CTHJIb MPEUMYILIECTBEHHO HCHOJIb30Ball XpUCTOAAp-OTell B
OOIIEHUH C TOTYMHEHHBIMU?

4. Kak pemienrie BOmpocoB KOMMYHUKAIIMM B JAHHOW CHUTYallMHM CBSI3aHO C PELIEHHEM Ipo-

OJIEM MOTHBAIIU?

Bomnpocs! 11t onpoca Ha MPaKTUYECKUX 3aHITHUSIX
[Tpaktuyeckoe 3ansatue «Cucmema momuayuu compyOHUKO8 Opeanu3ayuuy
1. KakoBo conepskanue GyHKIIMH MOTHUBAILIUU?
2. KakoBbI OCHOBHBIE CO/IEPKATEIbHBIE TEOPUU MOTUBALINN ?
3. KakoBbI OCHOBHBIE IIPOLIECCYAIbHBIE TEOPUH MOTHBALH ?
4. Ha3oBuTe COCTaBIAIOIME CUCTEMBl MOTUBALIMU COTPYIHUKOB OPraHU3aLNH.
5. Kakue (axTopsl He0OOXOJUMO YUUTHIBATh MPU pa3pabOTKe CUCTEMbl MOTHBAILIMH ITepcoHana?

[Tpumeps! TecToB 10 TeMe «Pakmopwvl I heKmusHoCmu MEHEOHCMEHMA COBPEMEHHBIX OP2AHUSAYULDY
1. TlpakTuka ynpaBieHUs BO3HUKIA!
a) BMecTe C 00beIMHEHUEM JIFOJIel B OpraHW30BaHHBIC TPYIIITHI, HAPUMED, TUIEMEHA
0) B XX Beke, B X0JI¢ UHYCTPHAIA3AIMH TPOMBIIIITIECHHOCTH
B) BMecTe ¢ co3fganuem @. Teiinopom Ilkonsl ynpaBnenus
') BMECTE C BOSHUKHOBEHHEM CHCTEMHOTO MOAX0/1a
2. HaubGonee rapdexTuBeH as NpeAnpUsITHI MAJIOTO U CPEAHETO OM3HEca ... MMOIX0 K YIIPABICHHUIO.
a) CUTYallUOHHBIN
0) poreCcCHBIN
B) CUCTEMHBII
3. OOume QpyHKIHH MEHEIKMEHTA (YKaKUTE HECKOIBKO):
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a) yrpaBJIcHUE

0) TIaHUpOBaHKE

B) OpraHu3aIus

T') MOTHBAIIHS

1) KOHTPOJIb

4. Cocrapsomye HHHOPMAITUOHHON posid MeHeKepoB 110 ['. MuHnbepry (yKaXuTe HECKOJIBKO):
a) IPOCMOTP NEPUOIUUECKOM ITedaTH

0) TeneoHHBIC 3BOHKH U PACCHUIKA HATOMUHAHUH

B) IPOBEJCHHUE LIEPEMOHUAIBHBIX MEPOIIPUITUI

') MOTUBAIHS TOTYMHEHHBIX

1) UHULIAALMS HOBBIX IPOEKTOB

5. B cucreme ynpaBieHus: OpraHu3aiyeil - CyObeKT ynpaBIeHHs — 3TO. ..

a) ynpasJisitoliast MoJICUcCTeMa

0) ymnpasisiemasi moJcucTeMa

B) CBSI3YIOLIasl IO/ICUCTEMA

') MapKETUHI0Bas OJICUCTEMA

6. UTo U3 HUXKE MEePeUUCIIEHHOIO IPUHATO CUUTATh 3J€MEHTaMH BHYTPEHHEH cpebl opranuzanuu? (Bbl-
OepuTe HECKOJIBKO)

a) llenn

0) [lepconain

B) MeTo/1bl pelieHus yrpaBleHUYeCKuX 3a1a4

r. DyHKIMM nepcoHana

1. Texnonoruto

€) YrpaBlieHUeCKHE pelieHus

7. CocTaBisionIe MaTepUalIbHBIX PECYPCOB — 3TO... (YKaXKUTE HECKOJIBKO):

a) 3eMJIs

0) oprTexHuKa

B) KPEIUTHI

) H”HPOPMALUS O COCTOSHUU PhIHKA

8. MeHemxkep — 3TO YeIOBEK, ONMPEEISIONIeH XapaKTepUCTHKON KOTOPOTO SIBIISIETCS:
a) pyKOBOJICTBO YaCTHOM KOMITaHUEH

0) OCYIIIECTBIICHUE YIIPABJICHUS B YCIOBUSIX PRIHOYHON YKOHOMHKOMN

B) HaJIMYUE MMOAYNHEHHBIX

r) npodeccuonanbHas NOAroTOBKa B 00JaCTU MEHEI)KMEHTa

1) Hanm4ue ouca u cekperaps

9. DneMeHTaMUu CUCTEMBI YIIpaBJIECHUS ABISAIOTCA (YKaXKUTE HECKOJIBKO):

a) OpraHu3alMoOHHAas CTPYKTypa

0) ympaBieHYecKast JOKyMEHTAIUs

B) IPOrpaMMHO-aMNIMapaTHbIe CPECTBA

I') CTPYKTypa NepcoHaia

1) BHEOOOPOTHBIE aKTHBbI

10. OcHOBHOM XapaKTEPUCTUKON OPTaHU3ALNN KAK OTKPBITON CUCTEMBI SIBISETCS:
a) oOMeH pecypcaMy ¢ BHEIIHEH cpeoit

0) CUIIbHOE JIUJIEPCTBO

B) CIIOCOOHOCTD AN TUPOBATh METObI BeIeHUS OM3HEca K U3MEHSIOUIMMCS YCIOBUSAM BHEITHETO OKPY-
KEHUs

I') IpaBWIbHBIHN TOI00p MepcoHaa

) TOTOBHOCTb IEPECMOTPETh CBOIO MHUCCHIO.
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Pe3ynbTaThl TeKyliero KOHTPOJS IO BhIIICYKa3aHHBIM B pasjnene 4 BugaM (PUKCUPYIOTCS C UC-
noJib30BaHueM TpexOambHol cuctemsl (0, 1, 2) B BUIe KOHTPOJIBHBIX HEJEINb - IPH NPUHATON B (puimna-
Je cucteMe Ha 6-i u 12-1 yueOHOM Hejene ceMecTpa, a TaKKe YUUTHIBAIOTCS MPEToaBaTeIeM Mpu 0Cy-
LIECTBJICHUU IIPOMEKYTOUYHOM aTTECTALMU 110 HACTOSIILEH AUCLUIIIMHE.

d)opMa HpOMG)Ky’fO‘IHOﬁ aTTeCTallMy M0 HACTOAMICH AUCIUILIMHE — 9K3dMeH 8 4-Mm cemecmpe.

OHCHO‘IHHG CpeacTBa HDOMG)KVTO‘IHOﬁ aTTeCTanun

Bomnpocsl 110 3aKpeIIeHHI0 TEOPETUYECKUX 3HAHUN, YMEHUN U IPAKTUYECKUX HABBIKOB, IIPEy-
CMOTPEHHBIX KOMIETEHIUSAMH (BONPOCHI K 3K3aMEHY )

1. DBOJIOLIMOHHOE PA3BUTHUE MOHATHUS U CYIIHOCTU MEHEKMEHTA OpraHU3aluy.
2. CpaBHMTEIbHAS XapaKTEPUCTHKA U NPAKTUYECKas pean3alys IOAXON0B K YNPABICHUIO OpraHu3a-
LAEH C MTO3ULIMN PA3JIMYHBIX HAYYHBIX IIKOJL.
XapakTepUCTUKA U IPUMEPBI IPAKTUYECKON peaIn3aluy CUCTEMHOIO IOAX0a K MEHEKMEHTY.
XapakTepucTUKa U MPUMEPBI MPAKTUYECKON peanu3aiyy MPOLUECCHOT0 MTOAX0Aa K MEHEPKMEHTY.
XapakTepUCTUKA U IPUMEPBI IPAKTUYECKON peaIn3alui CUTYallMOHHOTO IOIX0Ja K MEHEKMEHTY.
XapakTepucTrKa U MIPUMEPHI IPAKTUYECKON peau3ayy poJIeBOro NOAX0/1a K MEHEIKMEHTY.
XapakTepHUCTUKa U MOJIENM BHEIIHEW cpebl opranu3anuu. [IpuHuunuansasie 0TIIMYMSA 331a4 yIIpas-
JeHus opranuzauusmu B ycnoBusix SPOD-mupa u VUCA-mupa.
8. Cnenuduka n kinaccupukanus yrnpabieHUECKUX pemieHuid. CpaBHUTENbHAS XapaKTePUCTUKA U TpU-
MEpBI MPAKTUYECKON pean3alyy OAX00B K PUHATHIO YIIPABICHYECKUX PEIICHUN.
9. XapakTepucTuka npouecca IpUHITHS YIPABICHUYECKUX pEIIeHN. BO3MOXHOCTH U OrpaHUUYEHUs pa-
LAOHAJIBHOT'O MOJX0/1a K IPUHATHIO YIIPABICHYECKUX PEIICHUMN.
10. XapakTepucTuKka ¥ NPUMEPHI IPAKTUYECKON pealn3allid METON0B U MOJAEJNEH NPUHSITHS YIIPaBIICH-
YECKHUX PEIICHUM.
11. Poip 1 MECTO KOMMYHUKAIIMU B YIIPAaBICHUHA COBPEMEHHOM OpraHu3anuen.
12. IIpouiecc KOMMYHHKAIIMM B MEHE/UKMEHTE. XapaKTepUCTUKA U MPUMEPHI MPAKTUUECKON peanu3aiuu
MeXaHU3Ma U HHCTPYMEHTOB 3(P(HEKTUBHON KOMMYHHKALIUH.
13. CoBpeMeHHbIE TPOOJIEMbI KOMMYHHUKAILIUY B OPTaHU3aUH U ITyTH UX PELIEHMUS.
14. CymHoCTh 1 MHCTPYMEHTBI CAMOMEHEIPKMEHTA PYKOBOINUTEINSI OPraHU3aLuu.
15. CymHocTh ¥ MHCTPYMEHTHI TaiM-MEHEIP)KMEHTa PyKOBOIUTENSI OpraHU3alllu.
16. CpaBHUTEIBHAS XapPAKTEPUCTUKA HALMOHAIBHBIX JI€JIOBBIX KYJIBTYP U MOJEIIEH MEHEIKMEHTA.
17. CpaBHHTENBHASA XapAKTEPUCTUKA aMEPUKAHCKOT O, EBPONIENCKOTO U SIMTOHCKOIO MEHEKMEHTA.
18. OcoGeHHOCTH U MPaKTHUECKUE TPUMEPHI PEATN3aLUU MOAETH POCCUICKOTO MEHEPKMEHTA.
19. [lonsTue u knaccudukanus GyHKIUN MeHeIkMeHTa. [IpakTuueckas peanuzanus GyHKIMOHAIBLHOTO
U IIPOLIECCHOTO MOAX00B B YIIPABICHUH COBPEMEHHBIMU OpraHU3aLUsIMU.
20. XapakTepucTUKa U NPUMEPHI MPAKTHUYECKON peann3alyy NpoleCCHO-OPUEHTUPOBAHHOTO MOAX01a K
MEHEDKMEHTY.
21. IToHsTHE M CYIIHOCTH IJIAaHUPOBaHMS. PoNb TUIAHUPOBAHNUS B YIIPABIEHUHA COBPEMEHHON OpraHU3aIlu-
en.
22. XapakTepUCTUKA U MPAKTHUYECKas peanu3annsi IPUHLINIIOB IUIAHUPOBAHUS B COBPEMEHHBIX YCIOBHUAX
OusHeca.
23. [Iukn miaHupoBaHus. XapakTepUCTUKA U MPAKTUYECKas peanu3anus Iporecca U HHCTPYMEHTOB Ijla-
HUPOBAHUS.
24. Knaccuduxkanus miaHoB B oprau3anuu. [Ipo6iaembr HeahHEKTUBHOTO TUIAHUPOBAHUS JACATEIHHOCTH
OpraHM3alMM U IyTH UX PELICHUS.
25. Copeprxkanue U Kiaccu(pUKalMs OpraHU3alMOHHBIX CTPYKTYp yNpaBiieHUs. Y CI0BUS 3PPEKTUBHOTO
BbIOOpa OpPraHU3allMOHHOM CTPYKTYpBHI.

Nk Ww
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26. CpaBHMTEIbHAS XapAKTEPUCTUKA UEPAPXUUYECKUX U aJANTUBHBIX CTPYKTYp YyNpaBieHHs. Bo3MoxHO-
CTH ¥ OTPAaHUYCHHSI UX MPUMEHEHHSI B COBPEMEHHBIX YCIOBUSIX OM3HEca.

27. IIpoeKTUpOBaHKE OPraHU3alMOHHON CTPYKTYpPhI yIpaBJiCHHUS. XapaKTepucTuka (akToOpoB, BO3ICH-
CTBYIOIIMX Ha OPraHU3allMOHHOE IPOEKTUPOBAHUE.

28. XapakTepuCTHKa OpraHu3aluy Kak oObekTa ynpasieHus. Heo0XoauMocTh U OrpaHMUYEHUs pas3jiese-
HUs TpyAa B opranuzanuu. CylmHOCTbh U IPUMEPBl BHYTPEHHUX IEPEMEHHBIX OPraHU3aALINN.

29. IlonsaTue nenaprameHTanu3anuu. CpaBHUTEIbHAS XapAKTEPUCTUKA €€ BUIOB.

30. XapakTepucTuka M MNpPAKTUYECKass peaju3alys NPUHLUIIOB CO3/1aHUS HEPapXUUYECKUX CTPYKTYp
YIIPABJIECHUS OPTaHU3ALUECH.

31. XapakTepucTuka U MpakTU4ecKas peajn3alysi IPUHLIMIIOB CO3/1aHUsl CETEBBIX CTPYKTYP YIIPaBJICHUS
OpraHu3aIen.

32. IlonsiTie MOTUBAITUHU. DBOJIOIMSA KATETOPUH MOTHUBAIIIH.

33. CpaBHHUTEIbHAS XaPAKTEPUCTUKA CONEPIKATENBHBIX U ITPOLIECCYABHBIX TEOPUI MOTHUBALIUY.

34. OcHOBHBIE TIOJIOKEHHSI TEOPUHU Hepapxuu 1moTpedHocreit A.Macnoy. Bo3MoxHOCTH U OrpaHUYEHUS
€€ MPaKTUYECKON pean3aLuu.

35. OcHoBHBIE MONOXKEHUS ABYX(akTopHOU Teopun MoTuBanuu @. I'epudepra. BosmoxHOCTH 1 OrpaHu-
YEHMsI €€ IPAKTUYECKON peanu3aluu.

36. OcHOBHBIC TOJOXKEHUS Teopur NpruodpeTeHHbIX moTpedHocTeit . MakKnamanna. Bo3moxHocTH 1
OTPaHUYEHUS €€ IPAKTUYECKON peaIn3alluu.

37. OcHOBHBIE TOJOXKEHUSI Teopuu oxkuganus B. Bpyma. Bo3M0oXXHOCTH M OrpaHuyeHHs €€ MpakThye-
CKOM peaii3aliuu.

38. OcHoBHBIEC MONOKEeHUS Teopun crnpasemmuBoctu [Jx. C. Axamca. Bo3aMOXHOCTH U OTpaHUYEHUS €
IIPAKTUYECKON pean3aluu.

39. OcHOBHBIE MOJOKEHUS TEOPUH MOJKpPEIUIeHNUs. BO3MOXKHOCTH U OrpaHUYEeHUs] €€ IPAKTUUECKOH pea-
JU3aLuu.

40. TToHsTHE U CYIIHOCTh KOHTPOJISl KaK (PYHKIIMHA MEHEI)KMEHTA.

41. CpaBHMTENBHAS XapaKTEPUCTUKA MOJIEIIEH MpoIiecca KOHTPOJIS.

42. XapakTepHucTrKa U IPUMEpPHI IPAKTUUECKON peau3aluu BUI0B U (OpM KOHTPOJIS.

43. IlonsaTue u BUABI rpynn B oprann3anyy. CylniHOCTb yIIpaBICHHs JUHAMUKOW IPyII B OPraHU3alHH.
44. CpaBHMTENbHAS XapaKTEPUCTUKA U MPAKTHUYECKHUE MPUMEPHI POPMAIIbHBIX U HEQPOPMAIIbHBIX TPYIII B
opranuzanuu. [IpakTndyeckoe perieHue 3a1auu BOBJI€UEHHUs He(OpMalbHBIX TPy B MPOLECC yIpaBiie-
HUSL

45. DBomonus kareropuu Juaepersa. CylHOCTh U 3HAUEHHUE JIMACPCTBA B COBPEMEHHOM OpraHu3aluu.
46. CpaBHHTENbHAS XAPAKTEPUCTUKA U IIPUMEPBI TPAKTUYECKON pean3aluy TEOPHil TOBECHUS YeI0Be-
ka B opranuzauuu (X, Y, Z).

47. Ilonstue Bnactu U BAusHUSA. CpaBHUTEIbHAS XapaKTEPUCTUKA UCTOYHUKOB U (OpPM BIACTU U BIUS-
HUSL.

48. Tlonstue cruns ynpasieHus. CpaBHUTENbHAS XapaKTEPUCTUKA PA3IMYHBIX KJIACCU(PUKALUN CTUIIEH
PYKOBOJCTBA U YIIPABJICHUS.

49. CpaBHUTENIbHASL XapAKTEPUCTUKA TEOPUN JTUAEPCTBA. BO3MOKHOCTM M OrpaHUYEHUS UX IMpPaKTHYE-
CKOW peaii3alnu.

50. JINYHOCTh COBPEMEHHOTO MEHEKepa. XapaKTEPUCTUKA POJIE MEHEIKepa B COBPEMEHHOW OpraHu-
3anuu. [loHsTHE M N3MepeHue pe3ynbTaTa u 3(pPEeKTUBHOCTH YIIPaBIEHUYECKOTO TPYAA.

[Ipumep npakTHUYECKUX 3aJaHUM, BRIHOCUMBIX Ha 3K3aMEH, JIJIsl TPOBEPKHU MPAKTUUECKUX YMEHHUH U
HAaBBIKOB CTYJICHTOB I10 JTUCIUIUIMHE
Bonbiie moaoBUHBI aMEepUKaHIIEB HEHABHUIAT CBOIO PabOTy - TaKue pe3yibTaThl ObLIN MOTYYCHBI B
xoJe mocienHero uccneaoanus komnanuu The Conference Board, kotopast 3aHMMaeTcs COCTaBICHHEM
KJIFOYEBBIX AKOHOMHYECKHX MHAMKATOpPOB B CIIIA. BbIsICHUIOCKH, YTO 101 aMEpUKAHIIEB, JOBOJIBHBIX
CBOEi paboToii, camas Hu3Kas 3a Bce 20 JeT uccneaoBanuid. bomibiie Bcero HeMOBOIBHBIX CPEIU TEX, KO-
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My €llle He UCIOJIHIIOCH 25 jeT. MeHblie 00T cBOI0 padoTy Te, KTO MeHble 3apabarbiBacT. CaMbIMU
pacnpoCTpaHEHHBIMU MPUYMHAMU HEOBOJILCTBA CTAJIM HU3Kas 3apIulaTa U HEBO3MOXXHOCTb MPOABUXKE-
HUA 10 ciyx0e, coobmaer LiveScience.com. "CambiM HeynoBiaeTBopeHHBIH" padoTHUK B CIIIA - 3T0
MOJIOJIOi 4ENOBEK, TIOTyJAIONIHil HU3KYIO 3apIuiaTy u skuymmii B Heio-Hopke, Horo-Ixepcu umm ITen-
CWJIbBaHHMHM, BBIICHWIN comuoiord. Cpeau Tex, KoMy elle He HCIOIHUIOCH 25 JIeT, cBoel paboTol 1o-
BOJIbHBI 39% onponieHHbIX. BTopas no ypoBHIO HEJOBOJLCTBA IPYyIIIA - 3TO JIIOAU B Bo3pacte oT 45 1o
54 ner (Tam OBONBHBIX - 45%). Bonee crapiuiue noau CKIOHHBI OOJbIle HEHUTH CBOIO padboty. Cpeau
TeX, KOMY 3a 55, HUYero He UMEIOT MTPOTUB HBIHEITHETO MeCTa Pa0OTHI IOYTH IMOJIOBHHA.

B 1enom ke ypoBeHb HETIOBOJILCTBA CPEIM aMEPUKAHCKUX TPYASIIMXCS O4eHb BbICOK. Eiie B 1987
rojy, KOrja moJjo0HOe UCCIIEIOBaHNE OBLJIO IPOBEJCHO BIIEPBBIC YOBICTBOPEHHOCTH CBOUM OCHOBHBIM
3aHATHEM BbIcKazanu 61% ompoieHHbIX. [0 MHEHHIO COIMONIOTOB, 3TO SIBJISETCS TPEBOXKHBIM IJI HKO-
Homuku CIIIA 3naKOM.

Mesxny TeM, Kak BBISICHIIIOCH B XOJI€ OIPOCa, MHOTO€ 3aBHCHUT OT YPOBHS OIUIATHI Tpyna. AMepu-
KaHI[bI, MOJTYYaOIINe MEHbIIE 15 ThICSUM T0JIApOB B TOJI, Yallle APYTUX UCIBITHIBAIOT HETATUBHBIC Y B-
CTBa MO OTHOLIEHHUIO K CBOUM paboTonaTensM. B To Bpems kak Tpynsiuecs, 3apadaTsiBaromue 6onee 50
TBICSIY JOJUIAPOB B T'OJI, YaIle IPYTHX TPYII TOBOJIBHBI CBOSH paOOTOiA.

Nmeer 3HaueHne 1 Mecto npoxkuBanus. Tak, B Hero-Hopke, Hpio-Jlxkepcy u ITeHCHIbBAHIE MEHee
41% moaeit cooOuIn, YTO UM HPAaBUTCS WX HBIHEIIHAA pabdoTta. B To Bpems kak B MonTtane, Aiiiaxo,
Baiiomunre, HeBane, FOte, Konopano, Apuzone u Hero-Mekcuko Tpyasiiuecs HaCTpoeHbl bosee Omaro-
KeJaTeNIbHO - 56% ONpPOIIEHHBIX HE IPOTUB CBOEH PabOTHI.

CaMbIM pacrpoCTpaHEHHBIM MTOBOJIOM JJIsi HEJOBOJILCTBA PA0OTOM OBLITM HU3KAs 3apIuiaTa U CIHUII-
KOM KOHCEpBAaTHBHAs MOJIUTHKA pabOTOAATENS 110 KapbepHOMY MPOJBIIKEHUIO. B TO ke BpeMst 00IbIIIH-
CTBO OMPOIICHHBIX 3asSBUJIH, YTO UM HPABUTCS MX KOJUIEKTHB M BIIOJHE YCTPaUBaeT yAAIEHHOCTh PaboThI
OT JIOMa.

1. O0bsicuuTe (haKThl, OMUCAHHBIC B CUTYAIlUH, C TOUKH 3PEHUS aMEPUKAHCKOTO MEHE)KMEHTA.
2. Kak undopmarus, npuBeieHHasi B CUTyalluld, MOKET ObITh UCIIOJIb30BaHA MPU TTOCTPOCHUU CH-
CTeMbl MOTUBALIUHU (TIpU OTBETE UCIIONB3YHTE H3yUeHHBIC B KypCce TEOPUU MOTHBALINN).

B ¢wimane ucnonp3yercs cuctemMa ¢ TPAaJUIMOHHON HIKaJlOW oleHOK — "oTiuyHO", "Xoporo",
"yI0BJIETBOPUTENLHO", "HEYIOBIETBOPUTEIHHO", ""3auTeHO", ""HE 3aUTEeHO".

[TpuMeHsieMble KpUTEpUHM OLICHMBAHUS 10 JTUCHMIIMHAM (B COOTBETCTBMU C HMHCTPYKTHBHBIM
nucbMoM HIY MDBU ot 14 mas 2012 roma Ne 1-23):

Ornenka Kputepuu omieHKH pe3yinbTaToB
10 JTUCITH- 00ydYeHUs 10 TUCITUILTHHE
TUTHHE
«oTIM4HO»/ | BeIicTaBisiercst oOyuaromemMycsi, 0OHapyKHUBIIEMY BCECTOPOHHEE, CHCTEMATHYECKOE U
«3a4TE€HO rIyOOKOe 3HaHWE MaTepUAIOB U3YYCHHON JUCIUTUINHBI, YMEHHUE CBOOOHO BBIIOTHSITh
(otmuuHO)»/ | 3amaHUs, IPEAYCMOTPEHHBIC MPOTPAMMOM, YCBOUBIINN OCHOBHYIO M 3HAKOMBIH C J10-
«3a4TEHO» MOJTHUTENILHON TUTEPaTypoil, pEKOMEHI0BaHHOUW paboyeil mporpaMMoil TUCIUTIITUHBL

MIPOSIBUBIIIEMY TBOPYECKHE CIIOCOOHOCTH B MIOHWMAHUH, U3JI0KEHUH M UCTIOIh30BaHUN
MaTepuajoB M3YYEHHOW IUCIMILIMHBI, OE3ylMpeYHO OTBETHUBIIEMY HE TOJIBKO Ha BO-
MpOoCHl OWiIeTa, HO M Ha JIOMOJHHUTEIIbHBIE BOMPOCH B paMKax pabodeil mporpaMmbl
JUCUUIIIMHBI, TPaBUIBHO BBINOJHUBIIEMY IIpakTU4yecKoe 3aaanue. OLeHKa Mo JTUCLH-
MJTMHE BBICTABJISIIOTCS 00YUaIOMIEMYCs ¢ yU€TOM PE3yJIbTaTOB TEKYIIETO KOHTPOJIS.
Kommierenium, 3akperiéHHble 3a AUCHUIUIMHON, cOpMUpOBaHBI HA YPOBHE — «3Ta-
JIOHHBIHN.
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Onenka Kputepuu onieHkH pe3ynbTaToB
0 JAUCIIH- 00ydeHUs IO TUCITUILTNHE
IJIMHE
«XOPOTIOY/ BricTaBisiercst oOy4aromeMycsi, 0OHapy>KUBIIIEMY IOJIHOE 3HAHHE MaTepuasa U3ydeH-
«3a4TE€HO HOM JMCUHUIUIMHBI, YCIEIIHO BBIMOIHIIONIEMY NPEAyCMOTPEHHbBIE 3a/1aHUs, YCBOUBIIIE-
(xoporo)y»/ My OCHOBHYIO JIUTEPATypy, PEKOMEHIOBAHHYIO pabodell MporpaMMoOil JAUCIUILINHBL
«3a4TEHO» MOKAa3aBIlIEMy CUCTEMAaTHYECKUH XapaKTep 3HAaHUN MO TUCIUILIMHE, OTBETUBILIEMY Ha
BCE BOMNPOCHI OWJIETa, MPABUILHO BBIMOJHUBIIUN MPAKTUYECKOE 3a/laHue, HO JOMY-
CTUBIIMI IIPU 3TOM HENMpPUHLUIUATbHBIE OHOKH. OIeHKa [0 JUCIHUIUIMHE BHICTABIIS-
I0TCsl 00y4aroIeMycs ¢ y4ETOM pe3yabTaTOB TEKYIIETO KOHTPOJIS.
Komnerenmuu, 3akperui€éHHbple 3a AUCHUIUIMHON, cOPMUPOBaAHBI HA YPOBHE — «IIPO-
JIBUHYTBIN.
«ynoBneTBo- | BricTaBisiercs oOydaromeMmycs, 0OHapy>KUBIIEMY 3HaHHWE MaTepualia U3y4eHHOU Juc-
PHUTEIBHO»/ LIUIUTUHBI B 00beMe, HEOOXOIMMOM ISl JaJIbHEHIIeH yueObl U MPEeaCTOosIIIe padoTh
«3a4TE€HO 1o npogeccuu, CIPaBISIIOIIEMYCSl C BBIIIOJHEHHEM 33/IaHUl, 3HAKOMOMY C OCHOBHOM
(YHoBieTBO- | IMTEpaTypOl, pEKOMEHIOBAHHOW pabodeil mporpaMMoil IUCIUIUTMHBI; Oy CTUBIIEMY
PHUTENBHO)»/ | MOTPEIIHOCTh B OTBETE€ HA TEOPETHUECKHUE BOIPOCHI W/WUIHU MPHU BHIMOIHEHUU MPAKTU-
«3aYTCHOY YECKUX 3aJaHHi, HO OO0JIagaronieMy HEOOXOJUMBIMH 3HAHUSAMH JUIS UX YCTPAHCHHS
MOJI PYKOBOJICTBOM TIpernojaaBarensi, J1U00 HEMpaBUJIbHO BHIOJHUBIIEMY MpaKkTUYe-
CKOE€ 3a/IaHKe, HO TI0 YKa3aHUIO MPETOaBaTeNs BHIIOJHUBIIEMY JIPYTUE IPAKTUYECKUE
3aJJaHus U3 TOTO Ke pasfiesia JUCIUILTUHBL..
Kommnerenmuu, 3akperi€éHHbie 3a TUCHUTUTNHON, CPOPMUPOBAHBI HA YPOBHE — «IIOPO-
TOBBIIY.
«HEYIOBJIe- BrictaBnsiercst o0ydaroniemMycsi, 00HapyKUBILIEMY CEPbhE3HbIE TPOOEIBbI B 3HAHUSAX OC-
TBOPUTENb- HOBHOT'O Marepuajga HW3YyYEeHHON JIUCHUIUIMHBI, JIONYCTUBLIEMY NPUHIUIUAIbHBIC
HOY»/ HE 3a- OIMOKHU B BBIMOJHEHUU 33J]aHUM, HE OTBETUBILIEMY Ha BCE BOMPOCKHI OMJIeTa U JOMOJI-
YTEHO HUTEJbHBIE BOMPOCHI M HEMPABUIILHO BBITIOJHUBIIEMY MPAKTUYECKOE 3aJaHue (Hempa-
BWJIHOE BBINIOJTHEHUE TOJIBKO TMPAKTUUECKOTO 3aJlaHUs HE SBISIETCS OJHO3HAYHOU
MPUYMHON JIJIs1 BEICTABIICHUS OIICHKH «HEYAOBIETBOPUTENBbHOY). Kak mpaBmuiio, oreHka
«HEYJIOBJIETBOPUTEIILHO CTABUTCS CTYJIEHTaM, KOTOPhIE HE MOTYT MPOJIOKUTH 00yUe-
HUE 10 00pa3oBaTENbHON MporpaMme 0e3 JOTOTHUTENBHBIX 3aHATHI O COOTBETCTBY-
fored qucnurnHe. OneHkKa Mo JUCHUIITNHE BBICTaBISIOTCS 00y4JaroIeMycs ¢ Y4ETOM
PE3yIAbTATOB TEKYIIETO KOHTPOJIS.
KoMmerennum Ha ypoBHE «IIOPOTOBBINY, 3aKPEIJIEHHBIC 32 TUCIUTIIIUNHON, HE CHOpMHU-
pPOBaHBI.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

Y4edHoe 1 yueOHO-1a00paTOpPHOE 000PYI0BaAHHE

1 npoBeieHus JTIeKUMOHHbIX 3aHATHI

YueOnas ayJJuTopud JIsd IMPOBCIACHUA 3aHATHH CCMHUHAPCKOI'0 THUIIA, I'PYIIIOBBIX U MHAWBUAYAJIb-

HBIX KOHCYHBT&HHﬁ, TEKYIIETO KOHTPOJIA U HpOMe)KYTOqHOfI aTTeCTalnuu, OCHaIlICHHasA

- CIeIUATU3UPOBAHHON MeOenblo; JTOCKOW ayIUTOPHOM; AEMOHCTPALIMOHHBIM O0OPYAOBaHHEM:

MePCOHAIBHBIM KOMITHIOTEPOM (HOYTOYKOM); TIEPEHOCHBIM (CTAIMOHAPHBIM) TIPOCKTOPOM.

Jli1s1 npoBeieHUs MPAKTHYECKUX 3aHATHI

YyeOHast ayAUTOpHs Ui MPOBEACHUS 3aHATUN CEMUHAPCKOTO THIA, TPYMIIOBBIX U UHIWBUIYalb-

HBIX KOHCYJIbTAllU, TEKYIIETO KOHTPOJISA U IIPOMEKYTOUHOM aTTECTAL[UU, OCHALICHHAS:

- CHeIUaIu3UpPOBAHHON MeOesbIo; JOCKOW ayIUTOPHOM; AEMOHCTPAllMOHHBIM O0OpYIOBaHHEM:
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MEPCOHANBHBIM KOMIBIOTEPOM (HOYTOYKOM); IEPEHOCHBIM (CTallMOHAPHBIM) IPOESKTOPOM.

JJ1s1 caMoCTOSATeIbHOM PadoThl 00Y4AKOIIMXCH 10 JTUCHUILIMHE UCTIONB3YETCs MOMEILEHUE ISt
CaMOCTOSITENIbHOM pabOThl 00YYaIOIIUXCS, OCHAIICHHOE:

- CIICLUATM3UPOBAHHON MEOEeIbl0; TOCKOW ayJIUTOPHOM; MEePCOHAIbHBIM KOMITBIOTEPAMH C TOJI-
kioueHreM K cetd "Marepuer” u noctynom B DUOC dunmana.

8. OBECIIEYEHME OBPA3OBATEJIBHOI'O ITPOLUECCA JJIs JIMILY
C O'PAHUYEHHBIMH BO3MOXKHOCTAMMU 3/10POBbSA U THBAJINIOB

B xozxe peanuzanuy JUCHUIUIMHBI UCHOIB3YIOTCS CIEAYIOLINE JOMOJIHUTENbHbBIE METO/IbI 00yUe-
HUS, TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IMPOMEKYTOYHON aTTEeCTallMy OO0YYaroIIUXCsS B 3aBHCUMOCTH
OT X UHJUBUAYAIBHBIX OCOOCHHOCTEN:

JJIS1 CJIeNbIX M CJIa00BUASIIINX:

- IeKIUH 0(hOPMIISIFOTCS B BUJIE 3JIEKTPOHHOI'O JOKYMEHTA, IOCTYITHOTO C IIOMOLIbI0 KOMIIbIOTEpA
CO CTIEIUAITN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICYCHUEM;

- IUCbMEHHBIE 33/1aHUS BBIIOJIHIIOTCA Ha KOMIIBIOTEPE CO CHELUATU3UPOBAHHBIM IPOTrPAMMHBIM
o0ecrie4eHrneM, Uil MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAIbHOE paBHOMEpHOE ocBelleHne He MmeHee 300 okc;

- JUTSL BBITIOJTHEHUS 3aJaHUS TIPH HEOOXOIMMOCTH MPEIOCTABISICTCS YBEIMUMBAIOIIEE YCTPOHCTBO;
BO3MOJKHO TaK)Xe UCIOJIb30BaHUE COOCTBEHHBIX YBEIMUMBAIOLINX YCTPOMUCTB;

- MUCHbMEHHBIE 3a7]aHNs 0(POPMIISIOTCS YBEIIMYSHHBIM MIPUPTOM;

- DK3aMeH U 3a4€T MPOBOAATCA B YCTHOM (pOpMe WM BBIIOJHSIOTCS B MHCbMEHHOW (Gopme Ha
KOMIIBIOTEPE.

AJIS TIIYXMX U €1a00CAbIIAIINX:

- IeKUIMU OQOPMIISIIOTCS B BUJIE JIEKTPOHHOI'O JJOKYMEHTA;

- IUCbMEHHBIE 33JJaHUs BBITOJIHAIOTCS Ha KOMITbIOTEpE B MUCbMEHHOM (opMe;

- DK3aMEH U 3a4€T IPOBOJASTCS B MUCbMEHHOU (hopMe Ha KOMITBIOTEpE; BO3MOXKHO IIPOBEJCHHUE B
dbopMe TecTUpOBaHUS.

JJIS1 JIMI ¢ HAPYIIEeHUsIMU ONIOPHO-ABUIATEJILHOI0 annapara:

- JeKIUH 0(hOPMIISIFOTCS B BUJIE 3JIEKTPOHHOTO JOKYMEHTA, IOCTYITHOT'O C TIOMOIIbI0 KOMIIbIOTEpa
CO CHEeUAIN3UPOBAHHBIM IPOrPaMMHBIM 00€CIIEUEHHUEM;

- IUCbMEHHBIE 33/1aHUS BBHIIOJIHIIOTCS Ha KOMIBIOTEPE CO CHELHUATU3UPOBAHHBIM MPOTrPAMMHBIM
oOecIIeueHuEM;

- DK3aM€H U 3a4€T NMPOBOAATCA B YCTHOH (popMe MM BBINOJHSIOTCS B MUCBMEHHON (opme Ha
KOMIIBIOTEPE;

- UCTIOJIB3y€eTCs crelManbHas yuebHas aynutopus g nun ¢ JIOB3 — ayn. 106 rnmaBHoro yue6HoO-
ro kopmnyca no aapecy 214013, r. CMoneHcK, DHepreTuueckuii np-a, 1.1, 31aHie YHEPreTHYeCKOro UH-
CTUTYyTa (OCHOBHOM KOPITYyC).

[Tpu HE0OXOIUMOCTH IpeyCMaTPUBAETCS YBEIMUEHUE BPEMEHH JIs TOJTOTOBKH OTBETA.

[Tponienypa mpoBeAeHHsT MPOMEXKYTOUHOH arTecTanuu A OOy4arolIUXCsl YCTaHaBIMBAETCS C
y4€TOM UX HUHIUBUAYAIbHBIX MCUXOPU3NYECKUX ocoOeHHOcTel. IIpomexkyTouHas arrecranus MOXKET
MIPOBOAMUTHCS B HECKOJBKO 3TAIOB.

[Ipy npoBeaeHMM MPOLEAYpPhl OLICHWBAHUS PpE3yJAbTaToB OOy4YEHHUS MperycMaTpUBaeTCs
UCTOJIb30BaHUE TEXHUUYECKUX CPEACTB, HEOOXOAMMBIX B CBSA3M C HMHAMBHUIYaJIbHBIMH OCOOCHHOCTAMHU
oOy4aroluxcs. OTH CPEeACTBA MOTYT OBITh NPEJOCTaBIECHbl (PUINAIOM, MIM MOTYT HCIIOJIb30BAThHCS
COOCTBEHHBIEC TEXHUYECKUE CPEICTBA.

[TpoBeneHune mpoueaypbl OLIEHUBAHHUS PE3yJbTAaTOB OOYYEHHUsS JOIMYCKAETCS C HCIOIb30BaHUEM
JIMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIHH.
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OO0ecnieunBaeTcs A0CTYN K HHPOPMANIMOHHBIM U Oubaunorpaduveckum pecypcam B cetu UH-
TepHeT JJIsl KaKaoro odydaronierocs B opMax, aaanTUPOBAHHBIX K OTPAHUYECHUSAM UX 37J0POBbS U BOC-
NpUATHS UHQOPMALIUHU:

JJISL CJIeNBbIX U CJIA00BUSIIINX

- B Ie4aTHOM (hopMe YBEITMUCHHBIM MIPUPTOM;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B popme ayaunodaiina.

AJIS TIIYXMX U €J1200CAbIIAIINX:

- B Ie4aTHou opme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

AJs1 00y4aIoIUXCS ¢ HAPYIIEHUSIMU ONOPHO-BUIATEJILHOT0 annapara:

- B IIeYaTHOU opMme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B (hopme ayauodaiina.

9. VYYUEBHO-METOJUYECKOE 1 HTHOOPMALIMOHHOE OBECIIEYEHUE
JUCHUIINHbBI

OcHoBHasi iuTEepaTypa

1 Macnosa E.JI. Menemxment : yuebnuk / E.JI. Macnosa. — M. : JlamkoB u K°, 2020. — 333 c. —
Pexxum nocryma: o nmoamucke. — URL: https://biblioclub.ru/index.php?page=book&id=573337 — Tekcr :
JJIEKTPOHHBIN.

2 MenemxMeHT opranuzaiuu : yueOHuk / O.B. bananauna, A.b. Bemkyposa, H.A. Konbiiosa u
ap. ; moxg obut. pea. C.A. Hlanupo. — Mocksa ; bepnun : Iupext-Meaua, 2020. — 565 c. — Pexxum gocty-
na: o noxanucke. — URL: https://biblioclub.ru/index.php?page=book&id=575119 — Tekcr : ameKTpoH-
HBIH.

JlonoJIHUTeIbHAS JTUTepaTypa

1 Kadunos B.B. CoBpemennble koHuenuuu ynpasieHusi=Modern management concepts : yueo-
Huk / B.B. Kadunos. — Mocksa : KpearuBnas sxonomuka, 2020. — 442 c. — Pexxum gocTyna: mo nofmmc-
ke. — URL: https://biblioclub.ru/index.php?page=book&id=599510 — TekcT : 2IeKTPOHHBIH.

2 Ilerpenko E.C. MHCTpyMEHTHI 9KcIIpecc-IUarHocTUKH 3P PekTuBHOrO MeHekMenTa=1ools for
rapid diagnostics of effective management : yue6Hoe nmocobue / E.C. Ilerpenko, 1.B. Jlenucos, K.A.
UYepuunosa. — Mocksa : KpearuBHast skoHOMuKa, 2019. — 74 ¢. — Pexxum nocryna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=599620 — TeKCT : 3TEKTPOHHBIA.

3 Pynenxo JL.I'. IlnanupoBaHue U npoeKkTUpoBaHHe opraHuzanuii : yuyeOnuk / JL.I'. Pynenko. —
MockBa : JlamkoB u K° 2019. — 240 c. — Pexum poctyna: mno mnoamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=573343 — TeKcT : 27IEKTPOHHBIA.

Cnncok aBTOPCKHUX METOANYECKHX Pa3padoToK.

1 ®omuenkosa JI.B. Meroauueckue yka3zaHusl K MPAKTUYECKUM 3aHSATHSIM MO AUCHUILIMHE "Me-
He/pkMeHT" @ mo HanpasineHusMm 09.03.03 "IIpuxnagnas ungopmaruka" u 38.03.01 "Oxonomuka" / JI.B.
domMueHkoBa ; MuHHCTEpPCTBO HayKH U BbIciiero oOpazoBaHusi Poccuiickoit ®denepauuu, dunuman
®I'bOY BO "HUY "MD" B r. Cmonencke, Kapenpa MHpopMaimOHHBIX TEXHOJIOTUI B SKOHOMHUKE H
ympasiaeHuu .— CmoneHck : [0. u.], 2021 .— 43 c. : Ta6u., wi., uB. wi. ; 1 ¢ain: 736 K6 .— 3arn. ¢ tu-
Tyn. 3KpaHa .— bubmmorp.: c. 43 .— Cucrtemubie TpeboBanus: Acrobat Reader .— DnekTpoH. Konus
npejacTaBieHa Ha caiite bubimorekn By3a .— 0.11. — <URL:http://lib.sbmpei.ru/file/upload/L_62.pdf>

2 Meronuyeckoe 0OecriedeHre Mo AUCIUIUIMHE BKIIIOYAST CIEAYIONINE aBTOPCKUE Pa3padOTKu:

— KOMIUIEKT JISKIMH B (hopMaTe MyIbTUMEIUNHBIX MTPE3CHTAIIHN;
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— KOMIIJICKT CI/ITyaI_[I/Iﬁ JJId aHaJIM3a Ha IMMPAKTUYCCKUX 3aHATHUAX.

Metoanueckoe obecredeHrne pa3MenieHo B (paillioBoM XxpaHuIuIIe Ha KadeapaabHOM KOMITbIOTe-
pe B ayautopuu 210.
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CMOJIEHCKUA
( ounnan

JIMCT PETUCTPAIIMA U3SMEHEHUI

Howmepa crpanun

Ho-
ara

Mep au- | Beero HaumeHoBaHMe IMoanuce, ®.1.0. A

nu3- 3a- Hy- | CTpa- BHECEHUS U3- Jara
u3- u Ne nokyMeHTa, BHECIIIETO U3MEHE-

Me- | Me- | HO- | ju- | HHIOB . MEHEHUS B BBEICHUS U3-
Me- BBOJISLIETO HUSA B JaHHBIN JK- N

HEH- | HEH- | BBIX | po- | AOKY- JAHHBIN DK- MEHCHUA
HE- U3MEHEHUS 3EMIULAP

HBIX | HBIX BaHH | MCHTC 3EMILIAAD
HUs
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