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1. HEJIX U 3AJAYHN OCBOEHUSA JUCIIUITJIMHBbI

Leabo 0cBOEHUS] TUCUMIIMHBI SIBISICTCS TOJATOTOBKA OOYYArOMIMXCS K PEIICHUIO 331a4 TIPO-
(beccruoHaIbHON IEATENBHOCTH OPraHU3allMOHHO-YIPAaBIEHYECKOr0 THIa B 00J1acTH HH(OPMALIMOHHBIX U
KOMMYHHKAIIMOHHBIX TEXHOJOTHH 1o HampasieHuto moarotoBku 09.04.03 IlpuknagHas wHPOpMATHKA
(maructepckasi mporpamma: MH(pOpMalMOHHBIE CUCTEMBl M TEXHOJIOTMM B YIpPaBIEHUU OH3HEC—
MpoIIeccCaMy) MOCPEJCTBOM 00eCIIeYeHHsI ITanoB (OPMUPOBAHUS KOMIETCHIINN, TIpeycMOoTpeHHbIX OC
U YCTaHOBIJIEHHBIX MPOTrPaMMON MarucTpaTtypbl Ha OCHOBE NPO(ECCHOHAIBHBIX CTAHJIAPTOB, B YaCTH
MPECTABICHHBIX HUKE 3HAHUN, YMEHHUI U HABBIKOB.

3agaum IUMCHUIIMHBI:

- O3HAKOMUTH 00YYAIOIIUXCSI C COBPEMEHHBIMU KOHIICTIIIMSIMU YIPABICHUS OPTaHU3aIUsIMU;

- IaTh MpeACTaBlIeHUue 00 HTHCTPYMEHTAPUN KOHTPOJUIMHTIA;

- O3HAKOMHTH OOYYAIONIMXCS C MPUHIUIIAMHU IMOCTPOCHHS BCEOOBEMITIONICH CUCTEMBI HH(OpMa-
IIMOHHOI'O 00CCIICUCHHS;

- chopMHpOBaTh YMEHHUE BHIOMPATH U IPUMEHSATH HHCTPYMEHTHI KOHTPOJUIMHTIA;

- NPUBUTH HABBIKM NMPUMEHEHUS MHCTPYMEHTOB KOHTPOJUIMHTA JJIS PELICHUS MPAKTUYECKUX U
MPUKJIAHBIX 33]1a4.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OII BO

Jucuunnria KoHTpOUIMHT WHGOPMAIIMOHHBIX TEXHOJIOTUH OTHOCHUTCS K uacmu, ghopmupyemou
yuacmuukamu oo6pa308amenbHblX OMHOUEHU.

JUis m3ydeHus: 1aHHOW AMCUUIUIMHBI HEOOXOAWMBI 3HAHUS, YMEHHsS M HaBBIKH, (opMupyemble
MPEIECTBYIOIUMU AUCIUTIIIMHAMM:

b51.0.03 MHcTpyMeHTanbHbIE METOBI M MOJIENH MOJAECP)KKH IPUHATHUS peIIeHHI

b51.0.04 NndopmanrioHHOE 00111eCTBO U MTPOOJIEMBI IPUKIIATHON HHPOPMATUKU

b1.0.06 Merononorus HAay4YHOr0 UCCIIEIOBAHUS

b51.0.09 Teopus npuHATHS pelIeHUN

b1.B.01 VnpaBnenue nHGOpMaIIMOHHBIMU pecypcaMu

b1.B./IB.01.01 YnpaBnenue kauecTBOM HH()OPMALIMOHHBIX CUCTEM

b2.B.01(Y) O3nakomutenpHas mpakTUKa

[Tepeuenpb mocieayOMUX AMCUUIUIMH U MPAKTHK, UIS KOTOPBIX HEOOXOAWMBI 3HaHUS, YMEHUS U
HaBbIKH, (OpMUpPYyEMbIE JaHHON AUCUUTIIMHOM:

b1.B./1B.02.01 IIpennpuaumarenbcTBO B HH(OpMAIMOHHOM chepe

b1.B./IB.02.02 MapkeTuHTOBbIil aHAaTU3 PhIHKA HH(OPMALIMOHHBIX TEXHOJIOTUI

b2.B.02(H) HayuHo-uccnenoBarenbckas pabora

b2.B.03(IT) Texnonornueckas (IpOEKTHO-TEXHOJIOTHYECKAs!) TPaKTUKa

b2.B.04(I1n) IlpenaumnnomHas mpakTuka

b3.01 IloaroroBka K 3alUTe U 3alUTa BHITYCKHOW KBaIM(DUKAIIMOHHONW pabOThI

3. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUITJINHBI

OcBoeHue QUCHUIUIMHBI HAlpaBiIeHO Ha (JOpMUPOBAHHE HJIEMEHTOB CIEIYIOIUX KOMIIETCHIINNA B
cootrBercTBuu ¢ OC BO u OIl BO no nanHOMyY HampaBJ€HUIO TOATOTOBKU:
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IlepeueHb MUIAHUPYEMBIX Pe3yJbTATOB 00yUeHUs MO JUCHUIINHE (MOAYJII0), COOTHECEHHBIX
¢ MHAUKATOPAMHU I0CTHKEHHUS KOMIIeTeH N i

Komnerenuus

NHaukaTopbl 10CTHKEHUST
KOMIIETeHI NI

Pe3yabTarsl 00y4yeHus

VYK-1. Criocoben
OCYILECTBIISATh KPH-
THYCCKUH aHaJIN3
IPOOJIEMHBIX CUTYa-
U1 Ha OCHOBE CH-
CTEMHOTI0 II0JIX0/a,
BBIpaOaThIBATh CTpa-
TETHUIO JCHCTBUH

VK-1.1 Ananusupyer mnpo-
OJIEMHYIO CHTYaIUIO KaK CH-
CTEeMY, BBISIBJISISI €€ COCTaB-
TISTFOIIUE W CBSI3U MEXK]Ty HU-
MU

3HaeT: HHCTPYMEHTHI CTPATETHYECKOT0 KOH-
TPOJLJIMHTA.

YMeeT: BBIOUPATh U IPUMEHSATH HHCTPYMEHTBI
CTpaTernyecKoro KOHTPOJUIMHTA IS aHAJIU3a
MpOOJIEMHON CUTYAIHH.

Bnaneer: Merogamu ycTaHOBIICHUS IPUYUHHO-
CJIE/ICTBEHHBIX CBSI3€U U OIpeaencHus Hauoo-
Jiee 3HAYUMBIX CPEIU HUX.

YK-1.2 Onpenenser npoOensl
B nH(pOpManuu, HEOOXOIH-
MO JI7Is perieHus npooiem-
HOM CUTYaIllH, U POEKTUPY-
€T MPOILIECCHI 10 X yCTpaHe-
HUIO

3HaeT: OcHOBHbIE noJsiokeHue 1UT-
KOHTPOJUIMHTA; OCHOBHBIE HCTOYHHUKH UH(POP-
Mal1M, HeOOXOIUMBbIE JUISl peLLICHHsI TOCTaB-
JICHHBIX 3a/1a4; OCHOBBI KPUTUYECKOI0 aHAJIH-
3a.

YMeer: NpUMEHATh KPUTUUECKUI aHATIU3 [T
OIpEEIICHUs IPABAUBOCTH U TOCTOBEPHOCTH
MH(pOpMaLINH.

Buiameer: MeTOAOM KPUTHYECKOTO aHANINA3A IS
onpezeneHus: npodesnoB HHPopMaIuu

VK-1.4 PazpabatbiBaeT u co-
JiepKaTeIbHO apryMEHTHPYET
CTPATETHIO PELICHUs ITPO-
0JIEMHOM CUTYyalluH Ha OCHO-
BE€ CUCTEMHOI'0 M MEXJIUCIIH-
IUTMHAPHOTO MOXO0/10B

3HaeT: 3Tarnsl npoliiecca pa3paboTKU cTpaTe-
T'MU; UHCTPYMEHTBI CTPATETHYECKOTO KOH-
TPOJIJIUHTA.

YMeeT: BBIOUPATh U IPUMEHSATh HHCTPYMEHTBI
CTPATETMYECKOr0 KOHTPOJUIMHIA I aHAIIN3a
BHEIIIHEW U BHYTPEHHEHN CPEJIbI.

Buiazeer: cTpaTernuecKuM MHCTPYMEHTApUEM

VYK-1.5 Ctpour cuienapuu pe-
aIM3aIK CTPATEeTUH, Ope-
JSJISISI BO3MOYHBIC PHCKH H
npensaras myTH UX yCTpaHe-
HUA

3HaeT: UHCTPYMEHTHI ONIEPAaTUBHOTO KOHTPOJI-
JIMHTa

YMeeT: BBIOUPATh U IPUMEHSATH HHCTPYMEHTHI
OIEPATUBHOI0 KOHTPOJUIMHIA ISl KOHTPOJIS
IIpoliecca peann3aluy CTPaTEruH.

Bianeer: HaBbIKaMU IPUMEHEHUS HUHCTPYMEH-
TaMH OIIEPaTUBHOTO KOHTPOJUIMHIA JJISl IIPO-
1[ecca peajlu3aluu CTPaTeruu

[1K-3. Cnocoben
yOpaBsATh HHPOpMa-
LIUOHHOM Cpenon

I1IK-3.1 ®opmupyer uenu,
MIPUOPUTETHI U OTPAaHUYEHUS
crpareruu UT, koHTpomupyer
IIPOLIECCHI CO3AAHMS U PEAIIU-
3allUM CTPAaTEruu

3naeT: ocHOBBI I T-KOHTpOIITHHTA; METOIBI
IeJIeTIOTIaraHusl.

YnMeeT: popMyIupoBaTh HENH, UCXOS U3 aHa-
nu3a mpooIieM, MOTpPeOHOCTEH 1 BO3MOKHO-
CTeil; MIaHUPOBATh COOCTBEHHYIO JIESATENb-
HOCTB, HCXOJISl U3 UMEIOIINXCS PECYPCOB.
Bna,ueeT: HaBbIKaMU B1>160pa OIITUMAJIBHBIX
CHO0CcO0OB pelIeHHs 3a/1a4 B COOTBETCTBUH C
3alUTAHUPOBAHHBIMH Pe3yJIbTaTaMH U TOYKAMH
KOHTPOJISL.

I1K-3.2 ®opmupyer TpedoBa-

3HaeT: KOHICTTYAJIbHBIC OCHOBBI KOHTPOJUIMHIA,
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HUs K CUCTEME TI0Ka3aTenen
s dextusnoctu UT, mianu-
pyeT 1eeBble 3HAYCHHUSI 110~
Ka3zaresneit 3¢ HeKTUBHOCTH
WT u KOHTpOJIMPYET UX 10-
CTHKEHUE

nokazarenu 3¢ dexkruHocTH UT.

VYMeeT: IJIAHUPOBATH LEJIEBbIE 3HAYEHHUS TTOKa-
sarenerd ddpdexruHoct UT m KoHTpOIHpo-
BaThb UX JOCTHIXKEHUE; BBIOMPAaTh W NPHMEHSATH
MHCTPYMEHTBI KOHTPOJUIMHTA Ul OCYIECTBIICHUS
(GyHKIMI TaHKPOBAHMS M KOHTPOJISI OKa3aTenei
s dextuaocTr UT.

Braneer: HaBbIKaMu Ompe/ieNIeHNs 3HAYNMBIX T10-
kazatenei a¢ppexkruBHoct UT; ycTaHoBICHHS NX
LEJIEBBIX 3HAYCHUH; pa3paOO0TKH U BHEIPEHUS MO
CHCTEMBI KOHTPOJISI KaK AneMeHTa cucteMbl UT-
KOHTPOJUTMHTA.

ITK-3.3 Opranusyet paboThI
U pa3pabaThIBAaCT CUCTEMY
MOTHUBAIIMH ITIEpCOHAA, 00-
CITy>)KUBAIONIETO U pa3BUBa-
IOIIET0 MH(POPMAITUOHHYIO
cpeny

3HaeT: OCHOBBI YNPABIICHUS] H3MEHECHUSIMHU.
YMeeT: BRIOUPATh METO/IbI YIIPABICHUS U3MeE-
HEHUSIMH JIJIS1 Pa3JIUYHBIX CTHIJICH yIpaBiIeHUS
Brnageer: HaBbIKOM aHaNM3a MPUUKH COTPO-
THUBJICHHS HA OPTAaHU3ALIMOHHOM YPOBHE,
YpOBHE TPYMIIbl M YPOBHE UHAMBHIA

[1K-3.4 Opranusyer mnpoiiecc
yrpasienus puckamu UT

3HAeT: TEOPUIO YNPABICHUS PUCKAMHU.

YMmeer: uAeHTUGUIUPOBATh, AaHAIU3UPOBATh U
KOHTpoJspoBaTh pucku UT.

Bunaneer: HaBbIkamu KOHTpOJIs puckoB UT u
BbIOOpa MeTo1a HelTpanu3anuu puckos UT.
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4. CTPYKTYPA U COAEPKAHUE JUCIIUITJIMHBI

CTpyKTypa AMCUMIIMHBI:

Cemectp 3 Cemectp 4 WToro 3a kypc
AKZEMUYECKUY YACoB AKBAEMUYECKIK Y3COB AK3AEMUYECKIX YaCoB 2.

. ) L . - ) ' “ " = ' "

MNe |MHgekc HanmeHoeaHue & ae. |Hemens |k a Hemens | & Heens Kag. | CemecTpul
CHTpONL .E. OHTPONbL .E. OHTPONE

PO Beero| | nex | nac | mp [kPm| cp | KOHT o P 5 cero| XM | nex | nag | Mo |kem| cp [KOHT o PO Baro| *% | nex | nag | mp ke | e KT |Bcere o
TaKT. ponb TaKT. ponkb TaKT. ponb

o

r KOHTPOANMHT MHBOPMALMOHHEIX 320 | 144 | 1 | 18 | ‘ 16 ‘ |1U1| g | 4 | | |

TEXHONOTMA 3a0 144 | 34 | 18 | | 16 | ‘ 101 | 9 4 ‘ 20 ( 3

2 |EI.B.03

OBO3HAYEHUS:

Buabl npoMe:kyTo4YHOM aTTecTanuu (BUABI KOHTPOJISA):
DK3 - 9K3aMEH;

3a0 - 3a4eT ¢ OLCHKOM;

3a — 3auer;

Buawbi pador:

KoHTakT. — KOHTaKTHast paboTa 00YJarOIINXCs C MPETIOAaBaATENIEM;
JIek. — NeKIMOHHbIE 3aHATHUS;

Jla6.— mabopaTtopHbie pabOTHI;

[Ip. — npakTHYecKue 3aHATHS;

KPII — xypcoBast paboTta (KypcoBoil MPOEKT);

PI'P — pacuetHo-rpaduueckas padota (pedepar);

CP — camocTosTenbHas paboTa CTYI€HTOB;

3.6.— 00bEeM AUCUUIUINHBI B 3a4€THBIX €AMHHUIIAX.
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Conepmanne AUCHHUIIJINHBI

Ne HaumeHoBaHue BU0B 3aHATHI U TEMATHK, CO/lep:KaHue

1 Jlexuumonnsle 3aHATUA 9 WIT. 110 2 Yaca:

1.1. Konnenuus U T-koHTpOsUIMHTA.

1.2. Kontyp cTparernueckoro u oneparuBHoro U T-koHTposumHra.

1.3. IToctpoeHue BceoObEMITIONICH CUCTEMbl HH(DOPMAITMOHHOTO 00eCIICUEHUSI.

1.4. DnemMeHTHI ccTeMbl HHPOPMALIMOHHOTO 00eceueHMs!.

1.5. YopaBnenueckuil yueT B HHPOPMAIIMOHHOM 00ecTIeYeHMH KOHTPOJUIMHTA.

1.6. [InanupoBanue u OO KETUPOBAHHUE B CUCTEME KOHTPOJUIMHIA.

1.7. KonTponp kak ssemeHT cuctembl U T-koHTpoIMHra.

1.8. Opranuzanuu ciay»O0bl KOHTPOJIJIMHIA.

1.9. Dranbl BHEAPEHMS] CUCTEMbI KOHTPOJUIMHTA.

2 | IlpakTrueckue 3aHaTHA § LIT. 110 2 Yaca:

2.1. Pa3BuTue koHTpoHMHra B Poccuu u 3a pyoexom

2.2. IHCTpyMEHTHI cTpaTeruueckoro u onepatuBHoro UT-koHTposMHra

2.3. Kputnueckue GpakTopbl KOMILIEKCHOTO PEIICHHs] YIPABIEHYECKUX 3a/1a4

2.4. Tennenuuu pa3BuTrs HHPOPMALIMOHHON TEXHOJIOTUU

2.5. Ucnonb3oBaHKe JaHHBIX YHPABIECHUYECKOTO ydyeTa JUisi 0OOCHOBAHHS YIPABIEHYECKUX pe-
HIEHU

2.6. IIpunsTHE perIeHni Ha OCHOBE KAIBbKYJISIIIUN CE0ECTOMMOCTH 10 MEPEMEHHBIM 3aTpaTam
2.7. Pa3zpaboTka ruOKux U (PUKCUPOBAHHBIX OIOJKETOB

2.8. ITpob6aembl BHEIPEHUS CITY>KObI KOHTPOJTMHTA

3 CamocTosTenbHast paboTa CTyAEHTOB:

3.1. [lonxonpe! k onpenenennto U T-KoHTposIMHTa B pa3IMYHbIX HCTOYHUKAX.

3.2. OcHoBHbI€ 2n1eMeHThl UT-cTpaTeruu.

3.3. Ponp UT-KOHTpOJTMHIa B KOHUENIIMN YCTOWYMBOIO MHPOPMALTMOHHOTO MEHEDKMEHTA.
3.4. B kakux ciiy4asx HeleaecooOpa3Ho BHEPATh KOMIUIEKCHYIO aBTOMAaTH3allMI0 Ou3Heca, a
JIOCTaTOYHO MPOBECTH ABTOMATHU3ALUIO TOJIBKO YIIPABJIEHYECKOTO y4era?

3.5. ®yHKIMOHATIbHBIE U TEXHUYECKHE XapaKTEPUCTUKN aBTOMATU3UPOBAHHON CUCTEMBI OrO/1Ke-
TUPOBAHHUS.

3.6. Ctunm ynpasnenus uamMeHeHusamu B UT-kommanum.

3.7. CuHApPOMBI IPUYHUH JTMYHOTO U COLIMATIBLHOTO XapaKTepa BOZHUKHOBEHUS Mpo0IeM mpu
BHEJJPEHUU HOBOBBEJICHUM.

Texkymuii KOHTPOJIb:

NuauKaTophl 10CTHKEHUS] KOMIETEeH UM Bun TeKylLIero Tema

KOHTPOJIsAA
VK-1.1 Aranmsupyet npobnemuyto cutyanuo | [Iposepka koH- | 1.1. Konnenuusa U T-koHTponmuHra.
KaK CHCTEMY, BBISABIISS €€ COCTaBISIOMKE M | crieKToB Jiekiuil u | 1.2. KoHTyp cTpaTernyeckoro u onepaTus-
CBSI3U MEXly HUMH JOTIOJTHUTENBHBIX Horo UT-koHTpoIMHra.
VYK-1.2 Onpeaensier npoOenbl B uHGOpMaLny, | MaTepHaIoB 1.3. ITocTpoenune BceoObEMITIONIEH cHCTe-
HEOOXOAMMOM ISl PEIIeHHs MPOOIEMHON CH- MBI HTH()OPMAITMOHHOTO 00CCTICYCHIIS.
Tyallid, W TPOCKTHUPYET TIPOIECCHl IO WX 1.4. DnemMeHTHI CUCTEMBI HH(POPMAITMOHHO-
YCTpaHEHUIO ro obecreveHusl.
YK-1.4 Pa3pabateiBaeT U cofepKaTeIbHO ap- 1.5. YnpasieHueckuii yaer B HHGOpMAIIH-
TYMEHTHPYET CTPATEeTHI0 peuieHus] mpobiem- OHHOM 00€eCIeYeHUH KOHTPOJLTUHTA.
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CMOnEHCKMIA
( DUITNATT

V3N

HOM CHTyalluil Ha OCHOBE CHCTEMHOI'0 U MEX-
JUCHUITIIMHAPHOTO MTOIX0/I0B

YK-1.5 Ctpour clieHapu#l peaju3aiuu CTpa-
TEruH, OTpeNesis BO3MOXKHbBIE PUCKU U TIpe.-
narasi IyTH UX YCTpaHEeHUs

[IK-3.1 ®opmupyer muenw, HPUOPUTETHl H
orpanuueHust crparerun UT, KOHTposiupyer
MIPOLIECCHI CO3/IaHUS U pealn3allui CTpaTeTuu
[IK-3.2 ®opmupyer TpebOBaHMS K CHCTEME
nokazareneit a¢dexrnBaoctn UT, mmanupyet
LeJIeBbIe 3HAUEHHs TMokazarened 3¢ (heKTHB-
HocTH UT 1 KOHTpOSIMPYET UX JOCTHKECHHE
[1K-3.3 Opranusyet paboThI U pa3pabaTbiBaeT
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5. OBPA3OBATEJIBHBIE TEXHOJIOT'TH

Ta6nuua - O6pa3oBarenbHbIe TEXHOJIOTHH, UCTIOIb3YEMbIE TIPU PEATN3aLUHU PAa3IMYHBIX BUJOB yUeOHOM
3aHATHHU 110 TUCHUILIHE

Ne | Buapl yueOHBIX 3aHATUI OO6pa3zoBarenbHbIe TEXHOJIOTUI
n/n
1 Jlexuun WuTepakTuBHas Jekuus (JIEKUMsI-BU3yalln3alns)

I/IHI[I/IBI/I,I[yaJ'ILHBIe H I'PYIIIOBBLIC KOHCYJIbTAIUU 110 JUCHUIIIIMHE

2 [TpakTuyeckue 3aHATHS TexHosorus mpo6sieMHOro 00y4eHus: Ha OCHOBE aHaJIM3a CUTya-
LUI: TPYNIIOBasi AUCKYCCUS, METOJ] «KPYTJIOro CTOJay, paboTa
MaJIbIMU TPYIIIIaMH

3 CamocrositenpHas padora HupopManinoHHO-KOMMYHHKAIIMOHHBIC TEXHOJOTHH (JOCTYyH K
ctynenToB (BHeaynuTopHas) | OUOC dunmana, k ObC dunmana, noctyn Kk HHPOPMAIMOHHO-
METOJIMICCKUM MaTepHaliaM Mo JTUCITUTUINHE)

4 Koutpoins (mpomexxkyTouHnass | TexHOJIOrHs YCTHOTO Ompoca
aTTECTaIUs: 3a4€T) TexHomorusi ”HHOBAITMOHHOW OIIEHKU «TTOPT(]ENb TOCTHKEHHI

6. OUEHOYHBIE MATEPHUAJIBI JJIS1 TEKYIIETO KOHTPOJISI U
MPOMEKYTOUYHOW ATTECTALIAM — JIISI OIEHKU KAUECTBA OCBOEHMSI
JUCHUTINHBI

K mpomexxyTo4HOM aTTecTaluu CTYJIEHTOB MO JUCITUIUIMHE MOTYT MPUBJIEKATHCS MPEACTABUTENIN
paboToaTenei, mpenoaaBaTesy MOCIeyOIINX AUCIUIUINH, 3aBelyIole Kadeapamu.

OrneHKa Ka4yecTBa OCBOCHUS AUCIUIUIMHBI BKJIFOYAET KaK TEKYIIUH KOHTPOJb yCIIEBAEMOCTH, TaK
Y IPOMEXKYTOUHYIO aTTECTALIUIO.

O1eHOYHBIE CPEACTBA TEKYIIEr0 KOHTPOJIS

YueOHble CUTyaluu 110 TEMC <<Hp06J'IGMLI BHCAPCHUA CJ'Iy)K6LI KOHTPOJIJIMHTa»

«TEXCHABOKCIIOPT» oxgna n3 BeAymuX MHPOBBIX KOMIIAHWH, TOCTaBIIAIONINX IPOIYKIHIO SAEPHO-TOIITHBHOTO
KOMITJIEKCa ¥ OKa3bIBAIOIIUX YCIYyTH B 3ToH cdepe. Haunnas ¢ 1999 1., B koMIaHu# MPOBOAUTCS CUCTEMHAS PECTPYKTypH3a-
LHsI, KOTOPAsl HalpaBJieHa Ha BHEJPEHHE COBPEMEHHbBIX TEXHOJOTHI KOPIIOPATUBHOTO YIIpaBiieHus. B naHHbIil MOMEHT oCy-
IIECTBJIIETCS IEPEXO]T K BHEAPEHUIO CUCTEMBI yripaBieHus kauectBoM 1o ISO 9000-2000.

B xoze pecTpykTypH3anuy B KOMIaHUK ObUIa pa3paboTaHa KOHIIETIINS KOHTPOJUIMHTA U B T€UCHUE 2-X JIET OCYIIECTB-
JSTachk ee mpakTudeckas peann3anusa. OCTAHOBUMCS Ha OCHOBHBIX MTOJIOKEHHUAX CHCTEMBI KOHTPOJUIMHTA, C y4€TOM OCOOCHHO-
CTe ynpaBJIeHUs MPEIPUATHSIME B Poccui, a TakKe Ha TOITYYCHHBIX Pe3yIbTaTaX.

KoHTpoumHr B Hame# KOHICIUH - 3TO HOBOE SIBJICHHE B TCOPHHU ¥ MIPAKTHKE COBPEMEHHOTO YIPABICHHS, BOSHHUKIIICE
HA CTHIKE YKOHOMHYECKOTO aHaJi3a, IUIAHUPOBAHMS, YIIPABICHYCCKOTO y4eTa i MeHekMeHTa. OH OpUEHTHPOBAH, MPEKIC
BCET0, Ha MOJCPKKY MPOIECCOB MPHUHSATHUS YIPABICHICCKHUX perreHui. OTHON U3 OCHOBHBIX 3a/1a4 KOHTPOJUTHHTA SBJIICTCS
aJanTanys TPaIUuIHOHHOW CUCTEMBI yUeTa Ha MPEIIPUATHH K HHPOPMAIIMOHHBIM OTPEOHOCTSIM JOJDKHOCTHBIX JIHLI, IPHHU-
MAIOIIKX PEUICHUs, T.¢. B (YHKIMH KOHTPOJUIMHTA BXOJUT CO3/IaHue, 00paboTKa, IpPOBEpKa U MPEIOCTABICHUE CHCTEMHON
yhIpaBieHIecKoil nHpopManuy. 3a1aui KOHTPOJUTMHTA BKITIOUAIOT B ce€0sI MEPONPHUATHA MO MOJAEPKKE M KOOPAWHAITIH BCEX
MIPOIIECCOB PMHAHCOBO-3KOHOMHUYECKOT0 aHam3a 1 tranupoBanus B komrnannd « TEXCHABOKCITIOPT».

Crny>x0a KOHTPOJUTMHTA OTBEYAET 32 HH(HOPMAIMOHHYIO IMOAIEPIKKY BCeX OM3HEC-TIPOIIECCOB M CO3JJaHKE ITPOTPAMMHBIX
HHCTPYMEHTOB KOHTPOJISA IJISi CBOEBPEMEHHOTO IPEAYTPEKICHUS HETATHBHBIX OTKJIOHEHHH, KOTOPBIE MOT'YT BOSHUKHYTD B
XOJIe UCTIOTHEHUS IUTAHOBBIX 3aJaHUH B TEKyIIEH IesSTeTbHOCTH KOMIIaHNH.
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ITpu BHEAPEHUH CHCTEMBI KOHTPOJUINHTA IS PYKOBOACTBA MPEAIIPUATHS OYEHb BaXKHO JJOCTATOYHO OBICTPO YBHUAETH
MPaKTHYECKHE pe3ynbTaThl. [Iporme Beero 3Ty 3a1ady pemaTh MyTeM pa3paboTKi OTHOCHTEIBHO MPOCTHIX MPOTPAaMMHBIX
CPEACTB U MPEJOCTABICHUS UX PYKOBOJCTBY ISl HHPOPMAIMOHHO-aHATUTHYECKOT0 00ECIIEYeHH S ITPOLIECCOB YIIPABICHUSI.

Yro nano pelieHue 3Toi neppoodepenHon 3anaun? Ecinu panslie, ABa rofa Ha3aj, [EJOCTHYIO KapTUHY HMOJI0XKEHUSA
JieNT B KOMITaHWH 3HAJIM JIMIIb TeHEPaIbHBIN JUPEKTOP U ABE-TPH KIFOUEBbIe (DUTYpPHI, TO Ceiuac JOCTOBEPHBIM KOMIUICKCHBIM
aHaJIM30M BJaJIeeT BCE PYKOBOACTBO BBICIIETO YPOBHS U BEAYIHUE CIIELHAIHUCTHI, a 3T0 Ooiee 30-40 uenoek.

Kaxplit pabOTHHK KOMIAHUH CETOHS UMEET YeTKUE 00S3aHHOCTH, IIOHUMast YPOBEHb CBOCH OTBETCTBEHHOCTH. Brico-
Kas UCTIOJIHUTENbCKAs TUCIUIIIIMHA - 3TO OJUH U3 PE3yIbTaTOB PECTPYKTYpPHU3ALUU.

Ha mpakTike KOHTPOJUIHMHT 3a4acTyI0 pean3yeTcs JIUIIb B BUJIE PYTHHHBIX IPOIIECCOB BBOJA U XPAaHEHHS JaHHBIX,
pacupoBKY KOTOPBIX CIIOCOOHBI CAENATH TOIBKO OTIEIbHBIE CIIEIHATNCTHI CITyKObI KOHTPOJUINHTA. J{JIsI MEHEIKEPOB BBIC-
IIEr0 3BEHA, IPUHUMAOIINX BaXKHBIE YIPABICHUECKUE PEIICHUS, HEOOXOAUMO NPEIOCTABUTD «IOAPYIHBIE) HHCTPYMEHTEHI
OTIEPAaTHBHOT'O KOHTPOJIS M aHAJIM3a C BO3MOXHOCTHIO COOCTBEHHOH MHTEPIIPETAIIH.

B xommannu « TEXCHABOKCIIOPT» 3amava nHGpOpMAIIMOHHO-aHATUTHYECKON TIOAIEPIKKH CTPATETHIECKOTO Me-
HeJDKMEHTa Oblila pelieHa B epByro odepens. Hanpumep, ceroqHs pyKOBOJUTENb KOMIIAHUH B ONIEPATUBHOM PEXHMME BIIaJeeT
nHpopmanueii o paKTHIECKOM HCIOIHEHHUH IUIaHOBBIX [TOKa3aTellel, HAINYNY JICHE)KHBIX CPE/ICTB HA PACUETHBIX CYeTax, hC-
MOJIHEHHUH OI0/KETa M KOHTPOJIe UCTIOJIHEHHS OCHOBHBIX PE30JIIOLMI Ha TOKyMEHTaxX. Eciu pykoBoAUTENb BIaeeT STHMU
JTAHHBIMH B CHCTEMHOM BH/JI€, TO COBEPIIEHHO APYTHE BOMPOCHI 3a/1a€T CBOUM IOAUYHNHEHHBIM.

JlanHble 0 pakTHUECKOMY MCIOJIHEHHMIO TUIAHOBBIX ITOKa3aTelieil u Oro/KkeTa, KaK MpaBuilo, MOIydYaroT B pe3yJsibTare
oOparenus kK Oyxrantepckum nporpamMmam. CTporue npasuiia OyXrajaTepckoro y4yera He BCerja COBMECTUMBI C HEOOXO MM O-
CTBIO yUeTa €Ille HECOBEPIICHHBIX HIM He3aBEPIICHHbIX ONepaluid. bputo mpuHATO pereHne He 3arpyskaTh CIeIHalucToB
OyXrantepuu U ee MporpaMMHbIE POIYKTHI JOTMOTHUTEIbHBIMI aHATUTHIECKIMHU 00paboTKaMu MPOBOAOK. TeM caMbIM y
OyXrantepuu 0cTaeTcs JOCTATOYHO BPEMEHH JUIsl KOPPEKTHOH 00pabOTKH ONeparuii, 4T0 CHOCOOCTBYET CHIKEHHIO (PMHAHCO-
BBIX M HAJIOTOBBIX PUCKOB. Takum oOpazom, Oyxrantepus B komnannu « TEXCHABDKCIIOPT» He BoBIeKaeTcs B IPOIIECCHI
YIPaBICHIECKOTO yUEeTa.

Paccmotpum, Harpumep, TpaAUIIMOHHYIO CXeMY ITPOXOKICHHS IOKyMEHTOB. JII000# miaTex nenaercst Ha OCHOBaHHUN
Hekoero AokyMeHTta. OH muuieTcsi Ha GyMa)KHOM HOCHUTEJIE, TIOTOM TIepeHOCUTCS (prU3nvecKy B OyXranTepHio, a Oyxraarepus
OCYIIECTBIISCT Tu1aTex. Bes mporenypa, npeaectyomias aeicteusM oyxranrepuu, B kommnanud « TEXCHABIKCITIOPT»
peleHa B JIEKTPOHHOM BHJIE IIOCPEACTBOM CTaHIAPTU3NPOBAHHBIX I1a0JIOHOB.

Ipu popmupoBaHnn OYMaKHOTO HOCUTEINS, KOTOPBIH IIOTOM MOWAET B OyXTalTepHIO JUIsl HCIIOJIHEHHUS, BCE CBEICHHS
y’Ke TI0NaJaloT B MH(OPMAIMOHHYIO CUCTEMY HEMOCPEICTBEHHO ¢ paboumux MecT ucnoiaauTeneil. Korna BeImuchBaeTCs I1a-
TEXHOE MOpPYUYEHHUE, TO yKe BUAeH GopMyJsp - roroBast popma, chOpMUpOBaHHAS LENOYKOil (DYHKIIMOHAIBHBIX OT/EIIOB.
Byxranrepust TOIbKO MpoBEpsieT HATMIKE NPABUIEHO 3aII0JIHEHHBIX PEKBU3UTOB, a Ha (POPMY K 3TOMY BPEMEHH yKe «HaBE-
IIeHa» BCs yIpaBiieHUecKass HH(POPMAIHS: 10 KaKoi cTaThe OoJUKeTa 3TOT pacxo] OyAeT NMpoBeJieH; KAKOB HCTOYHUK (PUHAH-
CHPOBaHMS Pacxo/ia; YTo 3a MPHU3HAK IOIPA3/IEIICHNS; OTHOCUTCS JIM PACX0/l Ha ce0ECTOMMOCTD MM NPUOBIIb U T.II.

B cucteme MBI BUIMM B CPaBHEHHH C TUIAHOM TEKYIIIEE COCTOSTHUE KaXKA0H PacXoIHOM CTaThH Ha TEKYIINH e MOMEHT,
€CTECTBEHHO, C yUETOM TE€X PacXo/i0B, O KOTOPHIX €llle HeT HUKaKNX JJaHHBIX B IIporpaMme Oyxranrepckoro ydera. CyTb
YIPaBJIEHUYECKOTO yUeTa KaK pa3 3aK/II0YaeTcs B TOM, YTOObI ObIJIa yBEpEHHOCTD B IIPABMIIBHOCTH IPHHUMAEMOT'0 PEIICHHS B
JTAHHBIA KOHKPETHBIN MOMEHT BpeMeHH. [1o BceM cTaThsiM Oro/KeTa ecTh YCTaHOBJICHHBIE TUIaHOBBIE TUMUTHL. Ecin ¢ yueTtom
TOM CyMMBI, KOTOpasi JIOJDKHA YHTH C PaCYETHOTO CYETa, MPEBBIIIACTCS JIMMHUT pacxoja Mo JaHHOH cTaThe, KOMITBIOTEPHAs
IIpoTrpaMMa IpOCTO HE PErHCTPUPYET ITY 3asABKY, 3alPEIIaeT BBIIICHIBATD IUIATE)KHOE TIOPYYEHHE. DTO 03HAYALT, 9TO HEO0O-
XOJIFIMO TIPOBECTH JOMOJTHHUTENBHBINA aHaIn3. B pe3ypraTe Takoro aHajin3a MOXHO CKa3aTh, 0 KAKUM CTaThsIM K 3TOMY Bpe-
MEHH CYIIECTBYIOT Pe3ePBEI, HePErpyIIHUPOBATE JIUMHUTHI HITH ITPOCTO UX YBEIUIHTb.

Bce nporpammubie poaykTel, uctonbdyemble B komnanud « TEXCHABSKCIIOPTY, pa3paboTaHbl COOCTBCHHBIMH
CHJIaMH, TTIO9TOMY BCErJia €CTh BO3MOXKHOCTB JI00aBHUTh WJIM M3MEHHUTH 0a3bl IJaHHBIX, €CIIH KaKUX-TO CBEACHUH HE XBaTaeT.

He crnexyer nutath 0COOBIX MIUTIO3UI OTHOCHTEIIFHO TOTO, YTO CO3/1aBaEMBbIii MPOTPAMMHBIH MPOIAYKT OYAET OTCIEK U-
BaTh KXK/bIi Balll HEBEPHBIH 11ar. boJbinyio ommoOKy coBepIIaoT MPOrpaMMHUCTHI, MBITAIONINECS W3HAYAIBLHO CTABUTH NEPe/]
co00i1 3a71a1y pa3paboTKH POrpaMMBbl, KOTOPasi MOKET y4ecTh Bce. B morone 3a atum mpouecc pa3paboTKH CTaHOBUTCS Oec-
KOHEYHBIM: PacTsATUBAETCs Ha JIOJITHE MECSIIBI, 8 TO ¥ Ha rofibl. Pe3ybrar AesTeIbHOCTH CITy>KObl KOHTPOJUIMHTa HYXKHO ITPO-
JIEMOHCTPHPOBATH PYKOBOJCTBY KaK MOKHO ObIcTpee. JleaTensHOCTh KOMIIAHUN HE MOKET OCTaHABJIMBATHCS M KAATh IOIyde-
HUS pe3ynbTaTa B IOITOCPOYHOH mepcrnekTuBe. Ha Hamt B3riIsaa, Ha IepBOM dTare He0OXOJUMO CO3aBaTh JOCTYIHBIE U TIPO-
CTBIE IPOTPaMMHBIE TPOAYKTHI, KOTOPBIE OBl CTAOMIBHO BBIABAIH CBOJHYIO HHPOPMALIMIO ISl ONEPATHBHOTO MCTIOIB30BaHUS
PYKOBOJCTBOM. 3a1a4¥ KOMIUICKCHOTO aHAJIM3a MIPAKTUIECKH JTF000TO YPOBHS CIIOKHOCTH MOTYT PEIIaTh ONBITHBIE CIICIHATH-
CTHI IJTAHOBBIX U (PUHAHCOBBIX CITYKO.

[TpoummtocTpupyeM Ha IPAKTHIECKOM IPHMEPE MPUHATHE YIPABICHIECKNX PEIICHUH C UCTIOIb30BaHUEM pa3paboTaH-
HbIX B kKomnanuu « TEXCHABSKCIIOPT» nporpaMMHbIX npoayKToB. i1 peanu3anny 3aad KOMIIaHUHA HE00XO0IUMO TP H-
oOpectr aBTOMOOMIIb. PYKOBOANTENIO B 3TOM Cllydae MOHaZ0OUTCsl POBHO TPU MUHYTBI, 4YTOOBI O€3 BCSKUX JOMOJHUTEIBHBIX
KOHCYJIbTALIM{ IPUHATH perieHue. [Jisi 3TOro cieayer OTKPhITh OAHY U3 0I0/KETHBIX nporpaMM «KOHTpoJIb pacxo/1oB 1o cra-
TBhSIM OIOJUKETa» U BBIOPATh COOTBETCTBYIOLIYIO CTaThl0. [ pynnupoBKa craTei 311ech He COBIaaeT C IIaHOM CUETOB OyXyue-
Ta. OHM CTPyNITUPOBAHbI TaK, KAK HY>KHO C TOYKH 3PEHUS yIpaBIeHYEeCKOro y4yera. Beioupaem crarsio «IIprnodperenne aBro-
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TpaHCTIOPTay». BUINM IUIaH, COCTOSIHUE Ha TEKYIIYIO ATy U MIPOIEHT UCIIOIHEHNs. B HameM cirydae BUIHO, YTO IUIaH IO Te-
KyIIeMy KBapTaly BeloidHeH Ha 90%. OTo 03HadaeT, 4To (paKTHUECKUX PE3EPBOB VIS TOTO, YTOOBI KYIIHTh aBTOMOOMIIb, CETr0-
JHs HeT. Ho mpu 5TOM BHAHO, YTO Takasi BO3MOXHOCTh €CTh BO 2-0M KBaprajie. YToObl y3HATh 3TO, HET HE0OXOJMMOCTH 00-
pamarscst HU B OyXTaiTepuio, HU B IJIaHOBO-(PUHAHCOBBIN OTIIEI.

Ha GonpInHCTBE 0TEYeCTBEHHBIX NPENIPHUITHIT TUPEKTOPA WK MTPEACTABUTEIHN BBICIIEr0 PYKOBOASIIETO 3BEHA, AaXe
€CJIM OHH MOLIUTIOT 3aIPOC B COOTBETCTBYIOLINE NOAPa3eNIeHHs U HHCTAaHIIUU, HE MOTYT OIIEpaTUBHO OTBETUTH HAa BOIIPOC:
«CkonbKO y Bac JICHET Ha pacueTHBIX CueTax, B KaKUX OaHKaxX U B Kakoi BamoTe?». /i oTBeTa Ha 3TOT BONPOC B TPaJUIHOH-
HOM yueTe TpeOyeTcs HeMaJlo BpeMEHH U yCUIIHH.

HUcnone3ys paspadorannyro B komrnanui « TEXCHABSKCIIOPT) nadopMannoHHYIO CHCTEMY, TeHEPaTbHBIN TUPEK-
TOP MOJKET CAMOCTOSITETBHO OBICTPO YBHIETh KAPTHUHY 110 PACUETHBIM CUETaM B CBOJHOM BHJIE HA JIFOOYIO KaJIeHAApHYIO AaTy
C OIIEPEKCHHEM I10 OTHOIIECHHIO K 0a3e OyXTalTepcKoro ydera.

OnHa N3 OCHOBHBIX NMPAKTHYECKUX 3a7ad KOHTPOJUIMHIA - OpTaHu3aysa JOKyMeHTo00opoTa. B kommanmnn « TEX-
CHABDKCIIOPT» npuHsATa KOHIEHIINI MUHIMHA3AIIUH YIETHRIX JaHHBIX 10 JOKYMEHTaM. BBoasaTcs Hanbomnee CymecTBeH-
HBIE ITPU3HAKH TOJIBKO TeX JOKYMEHTOB, HCIIOJIHEHHE KOTOPBIX JOIDKHO CTOSITh Ha KOHTpoJe. [IpenmymiecTa: IpocToi nH-
Tepdeiic 1 MUHUMaJIbHOE BpeMsl BBOJIa JAHHBIX, a TAK)Ke MOJy4YeHHEe HEMEUIEHHOTo pe3yibraTa. Ecin Ha TOKyMeHTe ecThb pe-
30JTIOLHSI C KOHKPETHBIM CPOKOM HCIIOJIHEHHMSI, OH aBTOMATHUYECKH TIOCTYNAeT Ha KOHTPOJIb B €IMHYI0 HHPOPMAIIMOHHYIO
CUCTEMY.

Ecnu otkpbITh 023y «KOHTpOJIE HCHIONHEHHUS TOKYMEHTOBY M BHIOpaTh COOTBETCTBYIOILYIO ATy, TO MOXHO YBHUAETh
YHCIIO «IIPOCPOUEHHBIX» TOKYMEHTOB C X PEKBHU3UTAMHU, B TOM YHCJIE U OTBETCTBEHHBIX HUCTONHUTENeH. ClaeayeT OTMETUTh,
410 3Ta 0a3a B 000 MOMEHT BPEMEHH JOCTYIHA TeHEepaTbHOMY AUpeKTopy. [Iporpamma npenycmMarpruBaeT pexuM aBTOMa-
THUYECKOTO HAIIOMHHAHUS O HEOOXOJMMOCTH UCTIONHEHHS JOKYMEHTa. 3a7ada OpraHn3aliy U YIIPaBIeHHA JOKYMEHTO000p 0-
ToM ocobernHo BaxkHa s koMnaand « TEXCHABSKCITIOPTY, mockoipKy Halla KOMIOAHHS pelaeT He TOJIbKO CBOM YacTHEIE,
HO ¥ TOCY/IapCTBEHHBIE 3a1a4H, CBA3aHHbIC C JeITEIILHOCTEI0O MuHaToMa Poccun 1 BeayIux ero npeanpHusTHiA.

UYro kacaeTcs MOAXOA0B K pa3pabOTKe BCEX HAIINX MPOrPaMMHBIX HPOLYKTOB HH(OPMAIIIOHHONW CHCTEMBI, TO TTIaBHBIN
MIPUHINI 33aKIF0YAeTCsl B IPOCTOTE HHTep(elica M ero «pyKECTBEHHOCTH». B 3TOM ciTydae mporpaMMHBIMU MOJYJISIMH HHTE-
PECHO T0JIb30BATHCS, OHH CTAHOBSATCS IOJIE3HBIM U JIAIOT OLIYTHMBIH pe3ynbTat. Pa3paboTKy NporpaMMHBIX MOZYJIEH B KOM-
MIaHUH HEOOXOIUMO IPOBOAMTE IOCIEI0BATENBHO, 10 Mepe He00X0ANMOCTH. DPaKTOPOM HEOOXOAMMOCTH SIBJIIETCS YETKOE
c(hopMyIHPOBAHHOE TEXHIMUYECKOE 3aJaHUe I OyAyIIMX MOJIb30BaTeIel IporpaMM. DTO YeTKHH MpU3HaK Oymymieil BocTpe-
OOBaHHOCTH TOTOBOrO NpoaykTa. [Ipu 00CykIeHNM 3aaHusI HEOOXOANMO BBISIBUTH CaMble CYIIECTBEHHbBIE LIEJIH, YTOOBI BbI-
JIaTh IPOTPaMMHBIN POIYKT B MUHMMANbHBIE CPOKH M HE ITpeBpaliaTh npoiecc B beckoHeuHsli. [Ipu TakoM nmoaxoie moss-
JIieTCA TBOPUECKHUH a3apT U yJOBIETBOPEHHE OT BHEAPEHUS IIPOTPAMM.

Ha nam B3ru1si/1, npaBHIIbHBIA BBIOOP MOTPAHUYHBIX YCIOBUI IIPU TIOCTAHOBKE 3a7a4H JJIsl pa3pabOTYNKOB MPOrpamMM
OUYeHb BaKeH st 110001 kommanuu. [Ipocras pa3paboTka, orpaHHYeHHast B CBOMX BO3MOXHOCTSIX, HO PEIN30BaHHAS B KpaT-
YJalIIe CPOKH, MHOT/IA CIIOCOOHA IPHHECTH 00JIee Oy TUMBIA Pe3yJIbTaT B MPAKTUKE IPUHATHS PEIICHHUH, YeM 3TO O3B0~
10T ci10kHBbIe cucTeMbl kiacca ERP. C moMoIsio T0BOJIBHO MPOCTHIX HHCTPYMEHTOB, Ha MPEANPHUATHHA MOTYT B JOCTATOYHO
KOPOTKHE CPOKH Ha4yaThCsl HACTOSAIINE U3MEHEHHUS.

WudopmannonHas cuctema, nojjiepkuBaeMasi ci1y»k00it KOHTPOJUIMHTa, IO3BOJISIET HAWTH BCe HEOOXOANMBIE IS aHa-
JI3a MJIAHOBBIC M (DAKTHYECKUE TIOKA3aTel 3a JII000H mepro/i; 00beM BaTIOTHBIX MOCTYIUICHHUH, TOX0bI, 00BEM MPOAAK, TO-
Bapoo0OpOT U T.A. DTO OYEHBb BaXKHO, TAK KaK, HaunHas B 1999 1. pecTpyKTypH3aIiio, pyKOBOJICTBO KOMIIAHUH CTABIJIO KOH-
KPETHYI0 OCHOBHYIO Li€JIb: CMEHA JUHAMMKHU YCTOMUMBOTO NaleHUs IOKa3aTesleld Ha UX ycToNuuBbId pocT. [lepen riasamu mno-
CTOSIHHO JOJDKHBI OBITH TPEH/IBI MOKa3aTeNe: HyKeH MMO3UTUBHBIA Pe3yNbTaT KaK IICHXOJIOTHIECKUNA (haKTOp BO3ACHCTBUS Ha
nepconai. Haunnas ¢ xonna 1999 r. komnanns « TEXCHABOKCITIOPT» neMoHCTpUpYET CTaOMIBHOCTD ITOJIOKUTEITBHBIX
TEHJICHIIUH.

B nnopmanmoHHo# crucTeMe KOHTPOJIIMHTA BBIAEIIEH OTJENbHBIN 010K: «PykoBoaNTENb MTOApa3aeneHus». 31ech
HMEIOTCSI Bce HEOOXOANMBIE PYKOBOANTEIIO MOJIpa3/IeieHHs «IINaprajKim»: OI0/DKET B paMKax TOH CTaTbH, K KOTOPOH OH J10-
IyIIeH; I1aH-(QaKTHBIA aHaIu3 IoKa3aTelei; peecTpbl KOHTPAKTOB U JIOKYMEHTOB BaJIOTHOT'O KOHTPOJIS; CIIPABOYHHMKU BCEX
HHO(GHPM, C KOTOPBIMHU MBI pab0TaeM; CIIPaBOYHMKH 3aBOJIOB-TIOCTABIIMKOB. PykoBoMTE b MOXKET MPOBECTH CPABHUTEIIBHBIH
aHanu3, IOCMOTPEeTh JUHAMUKY MoKa3aTeneil. Kpome Toro, Ha cepBepax pa3MelleHbl BCe IPE3CHTALNO0 HHbIE MaTepPHAaIIbl KOM-
MIaHWUH, BCE CTAHIAPTHI U TTOJIOKEHHSI, 6236l TaHHBIX: 3aKOHOJATEIbHbIE JOKYMEHTHI, CIIPABOYHHK TeJIe(OHOB | T.1. M3 equHON
nHGOPMAIMOHHONW CHCTEMBI MOYKHO BOUTH B VIHTEpHET.

B nacrosimuii MomeHT, ciryk6a konTposmiHra komnannu « TEXCHABDKCITOPT» HaxoauTcst HAa HOBOM BUTKE Pa3BH-
THS: HIeT paboTa HaJl COBEPIICHCTBOBAHNEM aHAIUTHYECKOTO 0JIOKa B MH(POPMAIIMOHHONW CHUCTEME. DTO MO3BOJHUT U3MEPATH U
oneHnBaTh Y3PPEKTUBHOCTH IESTENBHOCTH HE TONIBKO B pa3zpe3e OM3HeC eUHNUI], HO M OTAENBHBIX KOHTPAKTaX C Y4€TOM BBICO-
KOM HEONPEIENICHHOCTH ¥ JUHAMHKHY BHEIIHEH Cpeabl KOMITaHHH.

Bonpocot ons 06cyscoenus

1. Kakue npo0sieMbl B paMKax clenu(puKy AesTeIbHOCTH OPraHu3aliK I03BOJIIET PEIINTh BHEAPEHHOE HH(pOPMAIU-
OHHOE peleHue?

2. MO>XHO JI CUNTaTh 0OOCHOBAaHHBIM PEIICHHE KOMITAHUH U CaMOCTOSTENILHOM pa3paboTKe 31eMEHTOB HH(pOpMaIU-
OHHOM CHUCTEMBI KOHTPOJUIUHTA?
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3. Kaxue roToBbIe IpOrpaMMHBIE IIPOILYKTHI MOTJIa OBl HCTIOJIB30BATh OPTAHU3AIMS U KAKOBBI UX HELOCTATKH?

4. Kakoro U3 HarpaBJIeHUH B OIPEIEIICHUHN MTOHATHA «KOHTPOJUIMHD IPUIEPKUBACTCS aBTOp cTaThu? [louemy?

5. Kakast MeTo10/10THsI JIEXHUT B OCHOBE pa3paboTku nHpopMarronHoi cucteMsl kKoHTposutiara AO « TEXCHABDK-
CITOPT»? OGocHOBaH JiH 3TOT BEIOOP U mouemMy?

6. Kakoit psin TpeboBanuii Ber Moriii ObI TPpeasIoxKUTh MU pa3paboTKe M COBEPLIEHCTBOBAHUH aHAJIUTHYECKOTO OJI0Ka
B MH(OPMAILIMOHHOMH cucTeMe?

Bomnpocs! 1t cobecenoBanus Ha MPaKTHUECKUX 3aHATHIX

[TpakTnyeckoe 3anstue «Pa3Burue koHTposuHra B Poccun u 3a pyoesxxom»

1. B uem 3akitoyaeTcs CyIIHOCTHAsI XapaKTEPUCTHUKA TEPMUHA «KOHTPOJUIUHI»?

2. B uem npuuuHBI CO3AaHUS CUCTEMBI KOHTPOJUIMHIA?

3. B yem cyTh nonsaTus "KoHuenuus xkoHTposumHara"? IlpuBenure KiacCHpUKAIMIO KOHICTIINH
KOHTPOJUINHI'A, CBS3aHHYIO C (DYyHKIMOHAIBbHBIM O0OCHOBaHMEM M MHCTHTYLIMOHAJIBHBIM MPEACTaBIECHHU-
€M CHCTEMbI KOHTPOJUIMHTA.

4. OxapakTepu3yHUTe OCHOBHBIE ATAIIbI CTAHOBJICHUSI CUCTEMBI KOHTPOJUIMHTA.

5. B yem ornuuuTenbHble OCOOEHHOCTH aMEPUKAHCKOW M HEMELKOM MOJesiell KOHTPOJUIMHTA U
IIPUYMHA UX MOSBJICHUA?

6. IIpoBenuTe aHanM3 onpeAeNeHU KOHTPOJUIMHIA, JAHHBIX Pa3JINYHBIMU aBTOPaMH.

IIpakTrueckoe 3ansaTue «MTHCTpYMEHTHI CTpaTernyeckoro u oneparuBHoro M T-koHTposuHra»
KaxoBbI OCHOBHBIE HaIIPABJICHUS XapAaKTEPU3YIOT CUCTEMY CTPATErn4eCKOro KOHTPOJUINHra?
Kakue MHCTpYMEHTBI UCIIOJIb3YIOTCS B CTPATETHYE€CKOM KOHTPOJUIUHTE?
OnpenenuTs e 1 00bEKThl CTPATETUIECKOT0 KOHTPOJIIIMHTA.
[lepeuncnure 3agaun U GyHKIUU CTPATETHYECKOTO KOHTPOJIIMHTra?
OxapakTepu30BaTh HAIIPaBJICHUs aHAIN3a B CHCTEME CTPATErMYECKOr0 KOHTPOJIJIMHTA.
Kak cooTHOCATCS QYHKIIMM KOHTPOJUIMHTA U CTPATErMYECKOT0 IUIAHUPOBAHUS?
Kak popmupyercs cucrema onepaTUBHOIO KOHTPOJUTMHTA B OpraHU3alusix?
Kakue MHCTpYMEHTBI UCIIONIb3YIOTCS B ONIEPAaTUBHOM KOHTPOJUIMHIE?
Kak ocymecTBiseTcst B3aMMOCBSI3b CTPATErMYECKOI0 ¥ ONEPaTUBHOIO KOHTPOJIMHIA?
10. Ilepeuncnute M OXapakTepU3yHTe OCHOBHBIE MOJKOHTPOJIbHBIE IMOKA3aTENIH OIEPaTUBHOTO
KOHTPOJIJIMHTa

XNk =

[TpakTueckoe 3anstue «Kputndeckue GpakTopbl KOMIUIEKCHOTO PEIICHHUS YMPaBICHUECKUX 3a-
naua»

1. B uem cxoncTBO U paznuune HHGopMaIu (PUHAHCOBOTO M YIPABICHUECKOTO XapaKTepa B CH-
creMe yyera?

2. B uem nposBasieTcst TpaHcopMaIus 3a1ad ynpaBaeHUs?
[lepeuncnure u 0XapakTepU3yuTe CTaIUN YIPABICHUYECKOTO ITHKJIA.
OrnpenenuTbs MECTO U POJIb KOHTPOJUIMHIA B CUCTEME YIIPABJICHUS! OpraHu3aluei.
Onpenenure cTeneHb B3aUMOCBSI3U KOHTPOJTMHTA C GYHKIUSAMH YIIPaBJICHUS.
KakoBa posib KOHTPOJUIMHTA B MPUHITHH YIIPABICHYECKUX PEIIEHUN?

ARSI

[TpakTrdeckoe 3ausTue « TeHAeHINH pa3BUTHsI HHPOPMAITMOHHON TEXHOIOTHUI)

1. B uem cxoncTBO U paznuune HHGopMaIK (PUHAHCOBOIO U YIPABICHUYECKOTO XapaKTepa B CH-
cTeme yudera?

2. OxapakTepu3yHlTe IelH yIpaBJICHUYECKOT0 ydeTa B pa3pe3e MHPOPMAIMOHHOTO OO0ecredeHus
MEHEDKEPOB Pa3JINYHBIX YPOBHEU YIIPaBICHUS.

3. KakoBbl mpearnochIKd (OPMUPOBAHUS M PA3BUTHs KOHTPOJUIMHIA KaK MH(MOPMALIMOHHOW CH-
CTEMBI?
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[Ipaktuyeckoe 3aHsTHE «VICIONB30BaHHME AHHBIX YIIPABICHUECKOTO ydeTa JUIsi 0OOCHOBAaHUS
YIPaBIEHYECKUX PEIICHU

1. Ilepeunciure GakTOpbl, KOTOPBIE ONPEACIAIOT BEIOOP MOACHCTEMBI YIPABICHYECKOTO yUeTa.

2. Kaxoif U3 BapuaHTOB B3aUMOCBSI3H ()MHAHCOBOI'O M YIPABJICHUYECKOTO ydeTa Haubolee aJek-
BaTHBIM COBPEMEHHBIM YCIOBUSM Pa3BUTHS SKOHOMUKU?

3. Oxapakrepusyiite paxTop 3aTpar Kak (HakTop, OnpeaessoInii BHIOOP MOJCUCTEMbI YIIpaBIeH-
4eCKOIo y4era.

[TpakTtuyeckoe 3anstue «[IpuHATHE pemieHN HA OCHOBE KAIBKYJISIIIUU CEOECTOMMOCTH IO Tepe-
MEHHBIM 3aTpaTam»

1. Ompenenure nperMMyLIeCTBa UCIIOJIb30BAHNS CMEIIAHHBIX METO/I0B yueTa 3aTpar.

2. B uem 3akioyaeTcs CyIHOCTh MHOIOCTYIIEHYaTOIO0 METO/1A IIOKPBITHS 3aTpaT?

3. JlaTh CyIIHOCTHYIO XapakTEpPUCTHUKY MOHATHsAM: "3arpaThl", "pacxonsl", "uznepxkku". B yem
3aKJII0YAETCs pa3indue?

4. HyxHa nu kanpKyssinus Booouie? KakoBa ee 3HaUUMOCTD JUIsl YIIpaBJICHUS [IPEANIPUHUMATEN b-
CKOH J€STEILHOCTHIO?

5. Ilepeuucnure CylmecTBYIOUIME METO/bl KaJIbKYJIMPOBAHUSA C€OECTOMMOCTU MPOIYKIUU U yKa-
JKUTE, YTO JIEKUT B OCHOBE PACIPEIEIICHU 3aTpaT 110 TUM MeToxaMm?

[Tpaktuyeckoe 3anstue «Pa3paboTka ruOKUX U HUKCUPOBAHHBIX OFOIXKETOBY

1. KaxoBa poib 0105KeTUPOBaHUs KaK 3JIEMEHTA CUCTEMbI KOHTPOJUIUHTA?

2. Kakue npuHIMIIBI JIeKAT B OCHOBE MOCTPOEHUS CUCTEMBI OI0/KETUPOBAHUS?
3. Ilepeuucnure BUIbI OIOKETOB U 0XapaKTEPU30BaTh cpepy UX NPUMEHEHUS.
4. Kakue TpeOOBaHUS NPEABABIAIOTCS K OO 1KETy?

5. Ilepeuncnuth U OXapaKTEPU30BATh ATAIBI Pa3pabOTKU OIOKETOB.

6. B uem cymHOCTb OI0KETHOTO periaMeHTa?

7. HazoBuTe cocTaBHBIE AIEMEHTHI OI0JKETHOI'O PETIaMEHTA.

8. B uem cymHocTh OpraHu3aliy yrnpanieHus O pkeTamu?

9. B dem cymHoCTh mporecca KOHTPOIS JOCTHKEHUS 3aTUIAaHUPOBAHHBIX TIEJIeH?
10. Kak ocymiecTBisieTcsi KOHTPOJIb U MOHUTOPUHT UCIIOJIHEHUS O10JKETOB?

[Tpaktuyeckoe 3anstue «[Ipobnembl BHEIPEHUs CITyKObI KOHTPOJTUHI A

1. Tlepeuncnure mpobOIeMbl OpraHU3AMH KOHTPOJUIMHTA B OT€UECTBEHHBIX OpTraHU3AIMSIX.

2. HazoBute 1 oxapakTepusyiite (pakTopbl, ONpEIessroLKe PoOIeMbl OpraHH3alK KOHTPOJUIAHTA.

3. OxapakTepHu3yiTe U3BECTHbIE TUIIbl OPraHU3ALMOHHBIX CTPYKTYpP C TOUYKHU 3PEHUS UX IMPEUMY-
IIECTB, HEJIOCTATKOB U 11€7I€CO00Pa3HOCTH BHEAPEHUS CUCTEMBI KOHTPOJUIMHTA.

4. KakoBo MecTo ci1y»KObl KOHTPOJUIMHTA B OPraHU3aI[MOHHOI CTPYKType OpraHu3aiuu’?

5. Ha3BaTb BO3MOKHbBIE HCTOUYHUKH COIPOTUBIIEHUS IIPU OpraHU3alMi KOHTPOJUIMHIA TPYNIIOBO-
IO U MHAUBHIyaJIbHOTO XapakTepa.

6. CucremMaTH3upyiiTe THIMYHBIE TPOOJIEMHbIE CUTYallUU IPU OPTaHU3AIMH KOHTPOJIIMHTA U BBI-
paboTaiiTe npeanoKeHus Mo X YCTPAHEHUIO.

7. KakoBa mocnenoBaTenbHOCTh JACHCTBHUI MPHU OCYIIECTBICHUU pabOT MO BHEIPEHUIO KOHTPOJI-
JIMHTa B CUCTEMY YIIPABJIEHUS OpraHu3anuein’?

Pe3ynbTaThl TeKylero KOHTpOJIs MO BbIIEyKa3aHHBIM B pasjenie 4 BUIaM (UKCUPYIOTCS C HC-
noJib30BaHueM TpexOamnbHoi cuctemsl (0, 1, 2) B BUIe KOHTPOJIBHBIX HEJEINb - IPH NPUHATON B (puina-
Je cucreMe Ha 6-i u 12-i yueOHOI Henene cemecTpa, a TaKkKe YUUTBHIBAIOTCS MPETIOIaBaTeNIeM MIPH OCYy-
IIECTBJIEHUHU MIPOMEXYTOUHOMN aTTECTALUU 110 HACTOALIEH JUCLUIUINHE.
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dopma MPOMEKYTOUHOM aTTECTAllUU 10 HACTOSALICH NUCLUIUIMHE — 3a4em C OYeHKOU 6 3-M ce-
Mmecmpe.

O11¢HOYHBIE CPEJICTBA IPOMEKYTOUYHOM aTTECTAIINHU

Bormpocsl 110 3akperuieHnio TeOpeTUIECKUX 3HaHUHM, YMEHUIN U MPaAKTUYECKUX HABBIKOB, MPEy-
CMOTPEHHBIX KOMIIETEHIIUSAMHU (BOIIPOCHI K 3a4ETY)

1. Cymnocts koHuenuuu U T-koHTposMHra.

2. Pa3znuyHbIe acIeKTHI ONpeeNICHI KOHTPOJUIMHTa HH(POPMALIMOHHBIX TEXHOJIOTUH.

3. Lenb 1 3a7a4M KOHTPOJUIMHTA HH(POPMALIMOHHBIX TexHOJIorui. Ilpeamer nu 0OBEKThl KOHTPOII-
JMHTa HHOOPMAITMOHHBIX TEXHOJIOTHI.

4. OyHKIMM KOHTPOJIMHIAa HHPOPMALMOHHBIX TeXHOJIOTui. DaKTOpBkl, BIUAIOLIME HA 00bEM pe-
QJIM3YEMBbIX B OpraHU3alK (PYHKIINH.

5. TloHsATue cucTeMbl KOHTPOJUIMHIAa UHPOPMALMOHHBIX TEXHOJOTUH. DJIEMEHTbI CHCTEMbl KOH-
TPOJUTUHTA WH(POPMALIMOHHBIX TEXHOJIOTHI B OpraHu3anuu. B3anMocBs3b KOHTPOUTMHTA HHPOPMALIHOH-
HBIX TEXHOJIOTUH C JPyrUMHU (QYHKLIUSAMH yIPaBICHUS OpraHU3aleH.

6. Konryp crparernueckoro u onepatuBHoro MT-koHTposuHra.

7. CylHOCTb, €N U UHCTPYMEHTHI cTpaTernyeckoro MT-konTposunHra.

8. CylHOCTb, IIEJIM U UHCTPYMEHTHI oniepatuBHoro U T-konTposuiuHra.

9. Peanu3auus crpaTeruu ¢ MOMOUIbIO cOaTaHCUPOBAHHOW CHCTEMBI MOKa3aTeneld 1 ¢ MOMOIIbIO
MHCTPYMEHTOB YIIPABJIEHUS, ODUEHTUPOBAHHBIX Ha CTOUMOCTb.

10. TlocnenoBaTenbHOCTh STAlOB IOCTPOEHHUS BCeOObEMITIONIEH cHUCTeMbl HH(OPMAIIMOHHOTO
obecreyeHusl.

11. DnemeHThI cucTeMbl HH()OPMAIIMOHHOTO 00ECTIEYEHHUS.

12. VnpaBneHueckuil ydyer kak ayeMeHT cuctembl UT-xontposnunra. Kparkas xapakrepuctuka
OCHOBHBIX 3JIEMEHTOB ITOJCUCTEMBI YIIPABJIEHYECKOTO yUEeTa.

13. CymHocTts kanbkynupoBanus U T-3aTpar.

14. BromxerupoBaHue Kak 3ieMeHT cuctembl M T-koHTposmuHra. CTpyKTypu3anus OrJKETHOTO
Mpo1ecca B OpraHu3alny. broKeTHBIN perJaMeHT.

15. TlpuHuMIBE GOPMUPOBAHUS HOBBIX NMPOLIECCOB MJIAHUPOBAHUS U Or0KeTHpoBaHus. OCHOBHBIE
TpeOoBaHUs K CTPYKType Ipolecca 010 KETUPOBAHMSL.

16. Kontpoub kak 3nemeHT cuctemsl U T-KoHTpoIIMHTA.

17. Anamu3 otkiionenuit UT-3arpar. Llens ycranoBineHus HopMaTuBoB. O1leHKa OTKJIOHEHUH. BbI-
SIBJICHUE BO3MOKHBIX IPUUMH BO3HUKHOBEHHS OTKJIOHEHUH.

18. Ilonarue ¢puHaHCOBOH CTPYKTYphl. [IoHSATHE IEHTPOB OTBETCTBEHHOCTH U UX KJIaCCU(UKALIUSL.
ConeprkaHue MoJ0XKeHHUs 0 (PUHAHCOBOW CTPYKTYpE OpraHU3aIUH.

19. OcHoBHbIE MPEANOCHUIKA opraHu3anuu ciyxx0oe1 UT-kouTposunara. Ha kakue BOmpochl HyX-
HO OTBETHUTH [IEPE] HAaYaJIOM 3aIlyCcKa IIPOEKTa 110 BHEAPEHUIO CUCTEMbI KOHTPOJUIMHTA.

20. Odopmnenne UT-KOHTpOJIIIMHTA B HEPAPXUH OpTraHU3AIUH.

21. Dtamnsl omnpenenenus tpeboanuil k cucreme UT-koHTposumHra. B3aumMocBsi3b KOHTEKCTHBIX
(dakTopoB u TpedoBanuii k cucreme M T-koHTpOMHT .

22. JIn4HOCTH KOHTpOJUIEpA U €ro poiib B opranu3anuu. TpeboBaHusl, MpeIbsIBIsieMble K KOHTPOJI-
nepy. IlpodeccnonanbHble U TMYHOCTHBIE Kau€CTBA KOHTPOJLIEpA.

B ¢unmane ucnonedyercs cuctemMa ¢ TPaIUIIMOHHON MIKANoil omeHok — "orimyHo", "Xoporo",
"y10BIE€TBOPUTENIBHO", "HEY TOBIETBOPUTENLHO", "3auTeH0", ""HE 3auTeHO".
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HpI/IMeHHeMBIe KPpUTCPpUHU OLCHHBAHUA MO0 AUCHUIIJIMHAM (B COOTBCTCTBUU C HMHCTPYKTUBHBIM

nuceMoM HIY MDU ot 14 mas 2012 roga Ne 1-23):

Onenka Kpurepuu onieHKH pe3ynbTaToB
10 TUCLU- 00yuyeHHMs 10 JUCLUIUINHE
IIJIMHE

«oTiM4HO»/ | BeicTaBisercs oOyuatomemMycs, oOHapyKUBLIEMY BCECTOPOHHEE, CUCTEMATUYECKOE U

«3a4TEHO riry0OKO€ 3HaHNE MaTepUaAJIOB M3YYEHHOU JUCHUIUIMHBIL, YMEHUE CBOOOIHO BBITIOIHSTh

(oTnm4HO)»/ | 3a7aHus, IPEAYCMOTPEHHBIE IPOrPAMMOM, YCBOUBLIMM OCHOBHYIO M 3HAKOMBIH C J0-

«3a4TEHO» MOJTHUTEIBHOM JTUTEPaTypoid, peKOMEHIOBAaHHOM paboueil mporpaMMoi AUCIUILTUHB;
IPOSIBUBIIEMY TBOPUYECKUE CIIOCOOHOCTH B OHUMAaHHUM, U3JIOKEHUU U UCIOJIb30BaHUU
MaTepHaJOB W3YYEHHOW AMCUUIUIMHBI, OE3yNpedyHO OTBETHUBIIEMY HE TOJBKO Ha BO-
npochl Ouiera, HO U Ha JOIMOJIHUTENIbHbIE BOIPOCH B pamMKax paboyeil mporpammbl
JUCLUIUIMHBL, IPAaBUIBLHO BBIIOJIHUBILIEMY IPaKTUYeCKOe 3agaHue. OLeHKa 1o Jucu-
IUIMHE BBICTABIISIOTCS 00YYaIOLEMYCs C yUETOM PEe3yJIbTaTOB TEKYILEr0 KOHTPOJIS.
Kommnerennyu, 3akperyi€éHHble 3a TUCHHUILTMHON, COPMHUPOBAHBI HA YPOBHE — «3Ta-
JIOHHBII.

«XOopomIoy/ BricTaBnsiercs oOyudaromemMycsi, 0OHapy>KUBILIEMY ITOJIHOE 3HAHHE MaTepuasa U3y4yeH-

«3a4TE€HO HOW JAMCLHUIUIMHBI, YCIEIIHO BBINOJIHAIOLIEMY IIPEAYCMOTPEHHBIE 3a/laHUs, YCBOMBILIE-

(xopom1o)»/ My OCHOBHYIO JINTEPATypy, PEKOMEHJOBAHHYIO padouell MporpaMMoil AUCLHUILINHBL

«3a4TEHO» IIOKAa3aBIIEMY CUCTEMAaTUYECKHM XapaKTep 3HAHUM IO JUCLUIUIMHE, OTBETUBLIEMY Ha
BCE BOINPOCHI OWJIeTa, MPAaBUIBHO BBINOJHUBIIMN MPAKTUYECKOE 3a/laHue, HO JOIY-
CTHMBILMI IPU 3TOM HENMPUHUUNHATIbHBIE OIINOKH. OlLleHKa 10 AUCLUUIUINHE BbICTABIIS-
I0TCS 00y4aroeMycsl ¢ y4ETOM pe3ysIbTaTOB TEKYIEro KOHTPOJISL.
Komnerennuu, 3akperui€éHHble 3a AUCHUILIMHON, COPMHUPOBAHBl Ha YPOBHE — «IIPO-
JBUHYTBIIY.

«ynoBieTBO- | BricTraBisercs oOydaroniemycsi, 0OHapy>KHUBILIEMY 3HaAHWE MaTepuana U3y4yeHHOH Juc-

pUTETBHOY/ IUTTUHBI B 00beMe, HEOOXOIMMOM ISl JaJIbHEHIIeH yueObl U MPEeaCcTOosIIIe padoTh

«3a4YTEHO 1o npogeccu, CIpaBiISIONIEMYCsl C BBIITOJHEHUEM 3aJJaHUN, 3HAKOMOMY C OCHOBHOM

(ynoBneTBo- | IMTEpaTypoi, peKOMEHI0BaHHOW paboueil mporpaMMoil TUCHUIIIMHBL; JOIYCTHUBIIEMY

PUTEIBbHO)»/ | MOTPEUIHOCTh B OTBETE Ha TEOPETHUYECKHE BOMPOCH! M/MIIM MPH BHIIOIHEHUU NPaKTHU-

«3a4TEHO» YECKUX 3aJaHMN, HO oOsajaronieMy HeoOXOIUMBIMM 3HAHUSIMU JJI UX YCTpPaHEHHUS
O]l PYKOBOJICTBOM IIpEeroiaBaTensi, MO0 HENMpPaBUIbHO BBIMOJHUBIIEMY HpaKTHYe-
CKOE€ 3a/IaHH€, HO N0 YKa3aHUIO MPETOJaBaTesl BBIIOJHUBIIEMY IPYTHUE IPAKTUYECKHE
3a/IaHMs U3 TOTO K€ pasziela JUCLUIUIMHBL..
Komnerenuuu, 3akperi€HHble 3a TUCHUIUIMHOMN, chOpMHUpPOBaHBI HA YPOBHE — «IIOPO-
TOBBINY.

«HEYJI0BJIE- BricTaBnsercs oOydaronieMycs, 0OHapyKUBILIEMY CE€pbe3HbIE MPOOENbI B 3HAHUSIX OC-

TBOPUTEIb- HOBHOI'O MaTepuajla W3Y4eHHOM JUCLMIUIMHBL, JONYCTHBIIEMY HIPHHLIMIINAAIbHBIC

HO»/ HE 3a- OIIMOKY B BBIIIOJIHEHUH 33/IaHUM, HE OTBETHUBILIEMY Ha BCE BOIPOCHI OMIIeTa U JOMOJI-

YTEHO HUTEJIbHBIE BOIPOCHI U HENPABMWIHHO BBIMOJIHUBIIEMY MTPAKTUYECKOE 3a/laHue (Hempa-
BUJIBHOE BBIIIOJHEHUE TOJIBKO IMPAKTHYECKOrO 33JaHUsl HE SABISIETCS OAHO3HAYHOU
NPUYHHOM /17151 BBICTABIICHUS OLIEHKH «HEYJIOBJIETBOPUTENLHOY). Kak mpaBuiio, oleHka
«HEYIOBJIETBOPUTENIBHO CTABUTCS CTYACHTAaM, KOTOPbIE HE MOTYT MPOJOJIKUTE 00yye-
HHUE 110 00pa3oBaTeIbHOM MporpaMme 0e3 JOMOTHUTENbHBIX 3aHATUH 110 COOTBETCTBY-
fouiel aucuuiuinHe. OLeHKa Mo AUCHUILIMHE BBICTABIISIIOTCS 00y4YaroeMycsl ¢ y4€ToM
pE3yIbTaTOB TEKYIIETO KOHTPOJIA.
KomnereHnyu Ha ypoBHE «IIOPOTOBBIHY, 3aKPEIUIEHHBIE 32 TUCLUIIMHON, HE ChOpMHU-
pPOBaHBI.
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7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUME JUCHUIIJIMHBI
Y4eOHoe 1 y4eOHO-12a00paTOpHOE 000pYy/A0BaHHUE

JL1s1 IpoBe/ieHUs1 JIEKHHOHHbBIX 3aHATHH

VYuebHas ayauTOpus Ui IPOBEACHUS 3aHATUN CEMMHAPCKOI0 TUIA, TPYIIOBBIX U MHIUBHUYallb-
HBIX KOHCYJIbTAallMi, TEKYIIEr0 KOHTPOJIS U IPOMEXYTOUHOM aTTeCTallui, OCHAILIEHHAs:

- CIIeUAIM3UPOBAHHON MeOenblo; JOCKOW ayIUTOPHOM; AEMOHCTPALIMOHHBIM O0OPYAOBaHHEM:
MEPCOHATBHBIM KOMIBIOTEPOM (HOYTOYKOM); IEPEHOCHBIM (CTallMOHAPHBIM) IPOSKTOPOM.

Jliisi npoBeieHUs] PAKTHYECKUX 3aHATHI

YueOHast ayAUTOpUs AJIsl IPOBEICHUS 3aHATHII CEMUHAPCKOT0 TUIIA, TPYIIOBBIX U UHIUBUAYab-
HBIX KOHCYJIBTAIlU|, TEKYIIETO KOHTPOJISI U TPOMEKYTOUHOMN aTTECTAI[UU, OCHAIIICHHAS

- CIICUANTU3UPOBAHHOM MEOEIbI0; IOCKOU ayAUTOPHOI.

JI71s1 caMOCTOSITeJIbHOI PAadOTHI 00YHYAIIMXCS 110 AUCIUIUIMHE HCIIOIBb3YETCs MOMEIIECHHE IS
CaMOCTOSITENIbHOM pabOThl 00YyYarOIINXCS, OCHAIIEHHOE:

- CIICIMAIM3UPOBAHHONW MeOENbI0; TOCKOH ayAWTOPHOM; MEPCOHAIBHBIM KOMIIBIOTEpAMHU C IOJ-
kimouenneM k cetu "Marepuer” u noctynom B JUOC dpunmana.

8. OBECIIEYEHME OBPA3OBATEJIBHOI'O ITPOLHECCA JJIs JIMILY
C O'PAHUYEHHBIMH BO3MOXKHOCTSAMMU 310POBbSA U UHBAJINIOB

B xone peanuzanuy JUCHMIUIMHBI UCIIONB3YIOTCS CIEIYIONINE TOMOIHUTEIbHBIE METOIbI 00yue-
HUS, TEKYILEro KOHTPOJIsS YCIEBAEMOCTH U NMPOMEXYTOYHON aTTecTalluu Oo0y4aroIluxcs B 3aBUCUMOCTH
OT UX UHJIUBUIYaJIbHBIX OCOOEHHOCTEMN:

JJIS CJIENbIX U CJIA00BHASIIHX:

- ek 0(hOPMIISIOTCS B BUIE DJIEKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C TIOMOIIbIO KOMIBIOTEpa
CcO CHeHHaHH3HpOBaHHBIM HpOFpaMMHLIM o6ecnequI/IeM;

- MUCbMEHHBIC 33J]aHUs BBIMIOJIHSAIOTCS HAa KOMITBIOTEPE CO CHEIHATU3UPOBAHHBIM MPOTPAMMHBIM
o6ecnequHeM, NN MOFYT 6I)ITB 3aMCHCHBI YCTHBIM OTBETOM,

- obecrieunBaeTCsl MHIMBUYalbHOE paBHOMEpHOE ocBemleHue He MeHee 300 mokc;

- 17151 BBITIOJTHEHU S 3aJjaHUsI TP HEOOXOIMMOCTH MPEIOCTABIISIETCS YBEIMUNBAIOIIEE YCTPOMCTBO;
BO3MOYXHO TaKXe HCIOJIb30BaHHE COOCTBEHHBIX YBEIMYMBAIOIINX YCTPOUCTB;

- IMCbMEHHBIE 3a/1aHus 0POPMIIAIOTCS YBEIMUEHHBIM HIpU(TOM;

- DK3aMeH U 3a4€T MPOBOJATCS B YCTHOW (opMe WIM BBHIMOJHSIOTCS B MHCBMEHHON (opme Ha
KOMITBIOTEPE.

AJISL TIIYXHX U ¢J1200CIbIIALHX:

- IeKUIMU OOPMIISIIOTCS B BUJIE JIEKTPOHHOTO JJOKYMEHTA;

- INCBMCHHBLBIC 3a1aHUA BBIIIOJIHSKOTCS HA KOMHBIOTCpe B HHCLMCHHOP'I (bopMe;

- DK3aMEH W 3a4€T MPOBOAATCS B MUCHbMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEACHHUE B
dbopMe TecTUpOBaHUSL.

JJIS1 JIMIL ¢ HAPYIIEHUsIMU OMOPHO-IBUIATEILHOTO annapara:

- JIeKIuH 0(hOPMIISIOTCS B BUJIE 3JICKTPOHHOTO JOKYMEHTA, JIOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA
CO CIELUAIU3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;
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- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS HAa KOMIIBIOTEPE CO CHELMATU3UPOBAHHBIM IPOTrPaMMHBIM
o0OecIieueHueM;

- DK3aMeH U 3a4€T MPOBOAATCSA B YCTHOH (hopMe WM BBINOJHSIOTCA B MUCBMEHHON (opme Ha
KOMIIBIOTEPE;

- UCTIONb3YyETCA clienuanbHas yueOHas ayauropus s aun ¢ JIOB3 —ayn. 106 rmaBHoro yueOHo-
ro kopnyca no aapecy 214013, r. CMmoneHcK, DHEpreTUH4ecKuil np-a, 1.1, 31aHiue YHEPreTUYECKOro UH-
CTUTYTa (OCHOBHOM KOPITYC).

[Tpy HEOOXOAUMOCTH MpeycMaTpUBAETCs yBEIMUEHUE BPEMEHH AJIS IOATOTOBKU OTBETA.

[Iponienypa mpoBeACHUsT NPOMEXYTOYHOH arTecTanuu A OOydYalolIMXCsS yCTaHABIMBACTCS C
yu€TOM HUX HHAMBUAYAIBHBIX Icuxoduznyeckux ocodeHHocTeil. IlpomexyTouHas arTecTanusi MOXKET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeaeHUM NpPOLEAYPbl OLIEHUBAHMUS PE3YJIbTaTOB OOyYEHUs IpeayCMaTpUBACTCS
HCIIOJIb30BaHUE TEXHUUYECKHUX CPEACTB, HEOOXOAMMBIX B CBA3M C WHAMBHUIYaJbHBIMH OCOOEHHOCTSIMH
oOyyaroluxcs. OTH CPeACTBa MOTYT OBITh IPEJOCTaBIEHbl (HINAIOM, UM MOTYT HCIIOJIb30BAThCS
COOCTBEHHBIE TEXHHYECKUE CPEICTBA.

[TpoBenenue mpoueaypbl OLIEHUBAHMS Pe3yJabTaTOB OOY4YEHHs JOMYCKAeTCs C HCHOJIb30BAHUEM
JUCTAaHIIMOHHBIX 00Pa30BaTENIbHBIX TEXHOJIOTUH.

ObecneunBaeTcs 0CTYNl K MH(OPMALMOHHBIM M Oudauorpaguyeckum pecypcam B cetu UH-
TepHeT JJIs KaXJ10ro odyyvaroerocs B (popmax, aJanTUPOBAHHBIX K OTPAHUYEHUSIM UX 3/10pOBbs U BOC-
IpUATUSA MHPOPMALUK:

AJIS1 CJIenbIX M CJIa00BHASIIINX:

- B IEYaTHON (pOopMe yBETUUYEHHBIM HIPUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B opme aynuodaiina.

JJIS TIIYXHX U ¢J1200C/IbIIIAIHX:

- B IeyaTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

A1 00YYAIOLIUXCS ¢ HAPYLIEHUSIMHU OTMIOPHO-IBUIATEIbHOI0 aNnapara:

- B Ie4aTHo# (Gopme;

- B (hOpMeE 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayauodaiina.

9. YYHEBHO-METOANUYECKOE U UTH®OPMALIMOHHOE OBECIIEYEHUE
JUCIUITVINHBI

OcHoBHas iuTEpaTypa.
1. Marseea JL.I. HoBble KoOHUENUIMM, HWHCTPYMEHTBI M TEXHOJOTMH YIIPaBJICHUS

NPOMBIIUICHHBIM ~ TIPEIIpPUSATHEM  [37eKTpoHHBIH pecypc] : yueOonuk / JLI. MarBeeBa,
A.JO. HukuraeBa, O.A.UYepHoBa ; Oxublii ¢denepanbHblii yHuBepcuter. — PocTtoB-Ha-/loHy ;
Taranpor : IOxublii ¢enepansubii  yusepcurer, 2020. — 200 c. — Pexum goctyna:

URL: https://biblioclub.ru/index.php?page=book&id=598587.
2. llapoBaTtoBa, E. A. KOHTpOMIUHT : TEKCT JEKIUH M NpaKTHYECKHUE 3a/laHus : ydeOHoe

mocobme : [16+] / E.A.lIllapoBaroBa, E.II. lllep6bakoBa ; PocToBCKkuii rocyaapCTBEHHBIN
skoHoMmdeckuit yHuBepcuteT (PUHX). — PocroB-na-/lony : W3matenbcko-moiurpaduaeckuii
kommiekc PI'DY (PHUHX), 2023. — 164 c. : wi. — PexuMm pgoctyma: Mo MOJIMHUCKE.

URL.: https://biblioclub.ru/index.php?page=book&id=711260 (nara obpamenus: 19.04.2024). —
bubmmorp. B kH. — ISBN 978-5-7972-3153-0. — TekcT : 37EKTPOHHBIN.
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JlonoJIHUTeIbHAS JINTEPaTypa.

1 KOcymnoga, C. . Koarpommuar : yueonuk : [16+] / C. f. FOcymoBa, M. B. boiikoBa. — 3-¢
m3a. — Mockga : JlamkoB u K°, 2022. — 368 c. : wn., Tabn. — Pexum JocTyma: Mo MOAIUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=684509 (nata oOpamenus: 19.04.2024). —
bubnwmorp.: c. 350-358. — ISBN 978-5-394-04760-2. — TekcT : 37IeKTPOHHBIMH.

2 JleBkun I'.I'. KOHTpOUIMHT M ympaBJIieHUE JIOTUCTUYCCKHMMHU PHUCKaMHU [3JIEKTPOHHBIN pecypc] :
yueoHoe mocobue / I'.I". JleBkun, H.b. KypmakoBa. — 4-e uzn., ucnp. u jgorn. — Mocksa ; bepiur : Jupekt-
Menna, 2018. — 199 c. — Pexxum moctymna: https://biblioclub.ru/index.php?page=book&id=494514.

Cnmcok aBTOPCKHUX METOANYECKHUX Pa3padoToK.

1 Meroanueckue yKkazaHusl K MPAKTHYECKUM 3aHATUSAM MO AucuuiuinHe "KoHTpomnuHr
nH(pOpPMAMOHHBIX TexHoJorui" : mo HanpasieHuto 09.04.03 "[Ipuxnagnas napopmaruka" / ML.A.
XKyxruna, A.B. 3emamna ; MuHUCTEpCTBO HAyKHM U BbIcIIero oOpaszoBaHus Poccuiickoii
Oenepannn, Gunmnan GI'bOY BO "HUY "MOU" B r. Cmonencke, Kadenpa MubopmanmoHHbIX

TEXHOJIOTUH B SKOHOMUKE U yrpasieHnn .— Cmonenck : [0. u.], 2021 .— 35 c. ; 1 daiin: 499 Ko
.— 3ari. ¢ TuTYyJ. 3KpaHa .— bubmuorp.: c. 35 .— Cucremusie TpeboBanus: Acrobat Reader .—
DNeKTpoH.  KOmusi  IpeacraBieHa Ha  caiite  bubGmmuorekm By3a .— 0. —

<URL:http://lib.sbmpei.ru/file/upload/L_69.pdf>

Ilepeyenb pecypcoB HH(OPMALMOHHO-TEICKOMMYHUKAIMOHHOUH ceTH «WHTepHeT»
HEe00XOAUMBIX /ISl OCBOCHHS TUCHUILINHBI

1 CnpaBoynast npaBoBas cucteMa KoHcynbTaHT IuIroC [31€KTpOHHBINA pecypc] - Pexxum no-
ctyna : http://www.consultant.ru/online/

2 Calit oO0beAMHEHUS KOHTPOJUIMHTA [DJIEKTPOHHBIN pecypc] - Pexum gocryma
www.controlling.ru .
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CMOnEHCKMIA
( DUITNATT

JUCT PETUCTPALIMU U3MEHEHUI

Howmepa crpanun

Ho-
ara

Me au- | Beero HaumenoBanue IMoanuce, ®.1.0. A

p w- | 3a- Hy- | CTpa- BHECEHUS U3- Hara
u3- y - u Ne nokyMeHTa, BHECIIIETO U3MEHE- MCHCHMS. B BBCICHIA 113
me- | ME | Me- | HO- - BBOJISIIETO HUS B JAHHBIN K- o
He HEH- | HEH- | BBIX | po- | HAOKYy- JaHHBIM JK- MEHEHUS

- U3MEHEHUSA 3EMILISAP

HBIX | HBIX BaHH | MCHTC 3EMILIIAP
HUsA
bIX
1 2 3 4 5 6 7 8 9 10
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