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®opmupyembie komnerennun: YK-1.

ConepxaHue NUCIUIIJIUHBI
Jleknuonuble 3austusd 09 mr. mo 2 yaca:
Tema 1. OcHoBHble OHATHS Teopuu npuHATUA pewmenuit (TIIP): npunsTHe pemenuii, npouecc BbIOOpa U NPUHATHS pelleH Ui, GOpMyJIMpPOBKaA 3a-
JlauM NMPUHATHUS PELICHUH, yCI0BUs MPUHATHA pelleHni, popManuzanus 1uenu, kputepuu. Knaccudukanus 3anad seidopa. Cnenuguka nioxo ¢o p-
MaJM30BaHHBIX 33Jau MPUHATUS pemeHuid. OCOOEHHOCTH YNpaBICHYECKUX PEIIeHUH (CTpaTerHMYecKuX, TAaKTUYECKUX, OmepaTtuBHbIX). CTporue
(popmasibHBIE) U SBPUCTHUECKHE METOMAbI MPUHATUS pelieHui. [lonck OnTUMaNbHOTO U yAOBIETBOPUTENBHOTO (JomycTUMOro) pemenus. [lonck
pelIeHus B MPOCTPAHCTBE COCTOSIHUM M MPOCTPAHCTBE LEJeH, B TOM YKCIIEe C IPUMEHEHUEM METO0B UCKYCCTBEHHOI'O MHTEJUIEKTA U Map ajuleIbHON
00paboTku nH(pOpMaLIUH.
Tewma 2. Ilpunsitie pemeHuit 1 CUCTEMHBIN aHAJIN3: OCHOBHBIC MOHATH. [loHsATHE pobnemHo cutyaruu. [Iponecc popmupoBanus npoOIeMHOMI
cuTyauuu u npobnemsl. [IpoGiema kak npotuBopeuune B cucteme. CyHIHOCTh CHCTEMHOTO M0/1X0/1a. TeXHOJIOrusl C MCTEMHOIO MOAX0/1a K PEIICHUIO
MPOOJIEMHBIX CUTyalluid. YPOBHH MPUHATHS PEIICHUH 10 rpobneme. MHTYUTHBHBINM U CHCTEMHBIN MOAXO0 K MPUHATHIO PEIICHUH 1o pobieme.
Tema 3. Metoabl aHanu3a MpoOJIEMHON CHUTYallMd U MOWUCK pEIIeHUS B KOH(MIMKTHBIX cuUTyarusx: OmnpenesneHne NpUYHMH BOSHUKHOBEHHS MPO-
OJIEMHBIX CUTyallMii Ha OCHOBE CHCTEMHOTro aHaiu3a (aHaiau3a mojeneil). OnpeneneHue Leld U MOCTAHOBKA KPUTEPHUEB YCTPaHEHUS! MPOOJIEMBI.
[TpencraBnenue npoOnemsl B BUje Aepesa pemenuit ([IP). MeToas! noucka na J1P.



Tema 4. Metozs! aHanu3a npoOIeMHON CUTyalluu U MOMCK PellieHusl B KOHMIUKTHBIX CUTyalusaX: MeTo 1 yMEHbIICHUs pa3Induil Kak yHUBEpCasb-
HBI METOJ] IEKOMITO3UIIMU M €T0 IPUMEHEHHE MIPH aHaJIN3e NPOOIEMHON CUTYaIUu.

Tema 5. MeToapl aHanu3a MPoOOJIEMHON CUTYallMM U MOUCK PEIICHUS B KOHQJIMKTHBIX CHUTyanusx: [IoHATHE UTphl KaK GOpMaaIn30BaHHON MOJIEIH
KOH(QIUKTHOU cuTyauuu. Kiaccudukamus teopeTuko-urpoBsix mozeneil. [lapHas aHtaroHuctudeckas urpa. MaTpudHoe MpeCTaBICHUE HTPBI
MeToapl moucka peleHus A MaTpUYHBIX Urp. Urpsl ¢ Mpou3BOJILHON CyMMOi (OMMaTpUYHbIE) UTPBI U METOJIbI UX perieHus. Urpel ¢ «mpupo-
J0M» U METOABI UX PEIICHUS.

Tema 6. MHOrokpuTepuaabHble 3aJa4l NPUHATHS pelieHui. [IoHATHEe MHOTOKPUTEpHUAIBHOM 3a/1aud IPUHATUS peuieHuil. Moieam MHOTOKpUTEp H-
aJlbHBIX UTP C YNOPSAOYEHHBIMHU HcXoAaMu. [lonck perieHns npyu CpaBHUMBIX U HECPAaBHUMBIX (PaBHO3HAYHBIX) KpUTEpHUsAX. MeToasl Ha OCHOBE
[TapeTo-noMUHUPOBaHUS, CBEPTKU KPUTEPUEB M (POPMUPOBAHMSI OOOOLIEHHOIO (YHUBEPCAJIBHOIO) KPUTEPHS, METOIbl YCTYNOK, I'DaJUEHTHBIN
(HamboIbIIETO TPUOIMIKEHUS K KEeJIaeMOMY Pe3yNIbTaTy) U IpyTHE.

Tema 7. MHOrokpuTepHaabHble 3a/1a4d IPUHATUS PEIIEHUA U METO/bl PAllMOHAIBHOTO M UPPALMOHAIBHOIO MOBEAEHHUS UL, IPUHUMAIOLIUX P €-
mienre. Meroa aHanu3a uepapxuil. PanmonanpHoe U MppaloHaldbHOE MOBeAeHue ull, npuHuMaromux pewenus (JIIP). Teopus panuonansHOro
noBeACHUA (TeopHst 0ku1aeMoil nonesHoctn). Teopus uppaunonaasHoro noseaeHus JIIP (Teopust cyObeKTHBHOM 05KHM1a€MOI1 TOIE3HOCTH).

Tema 8. MeTosbl KOJUIEKTUBHOTO IPUHSTUS pelIeHUH. MeTo bl KOJIJIEKTUBHOIO MPUHATHS PELICHUI B OONBIINX I'PyNIax: CUCTEMbI TOJIOCOBAHMSL.
AkcuoMaTtnueckasi Teopust Dppoy. DKCHEPTHbIE METObI MPUHATUS pemeHui. Crienndrka KOJJIEKTUBHOIO NPUHATHS PEIEHUN B MaJbIX TpyIax:
METO/Ibl HA OCHOBE MO3TOBOTO ILTYpMa, €I0BbIX (IPYNIIOBBIX) U, AeIbPUICKUI MeTO I, pa3paboTKa CLIeHapUEB IMOMCKA PEIICHMUS.

Tema 9. CucteMbl noaaepxku npuHATUs pemeHuil. [Tonstue cucrembl npunasatus (Decision making system) ¥ CUCTEMBI MTOAEPIKKU TIPUHSTHUS pe-
menuii (Decision support system). MHTemIekTyanpHble cucteMbl noanepxku npuHsatus pemennii (MCIITIP). [IpumeHneHue 3KCIEPTHRIX 3HAHHA.
OCHOBHbIE HCTOYHUKH HAyYHO-TEXHUYECKOH MH(pOpMaLuy, BKIodas MHTepHET-pecypehl, 0 CUCTEMaM MPUHATUS U TOAEPKKU NPUHSATUS pellie-
HUM.
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