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ConepxaHue NUCIHUIIIUHBI
Jlexknuu 9 mT. o 2 4aca:
1.1. Tema IIpouecc pa3paboOTKH MPOrPaMMHOTO OOECTICUCHUSI.
1.2. Tema Uaunuamnus npoekta
1.3. Tema TexHuK0-3KOHOMHUYECKOE 0OOCHOBAaHUE
1.4. Tema [lmanupoBaHue NpoeKTa
1.5. Tema Pacniucanue mpoexra.
1.6. Tema IlimannpoBaHKe pUCKOB NPOEKTA
1.7. Tema YnpaBiieHHe pUCKaMM IIPOEKTa
1.8. Agile
1.9. I'uOkue METOI0JIOTHH
JlaGoparopuble paboThl 4 1IT. 110 4 yaca:
2.1 Ompenenenne TpaHuI] MPOEKTa, OMMMCAHNUE CTPYKTYPbl KOMITAHUHU -pa3paboTIYnKa MPOrpaMMHOTO o0ecTieueHus M PYHKIHA TOApa3IeIeHu KOM-



naHuu ¢ ucronb3oBanueM metogosorun ARIS u nuarpamm ARIS OrgChart, ARIS Functional Tree.
2.2 Onpenenenue coctaBa paboT MO MPOEKTY, GOPMUPOBAHUE yCTaBa MPOCKTA.

2.3 [lepBuuHas olleHKA TPY103aTpaT Ha BhINOJHEeHUE poekTa. CocraBienue cMetsl Ha U T -nipoexr.
2.4 CocraBlieHHe IOMMEHHOI'0 KaJIeH/IapHOTO TJIaHa BBIMOJHEHUsSI pabOT MO IPOEKTY.

[TpakTrueckue 3ansaTus 9 mT. 1o 2 yaca:
3.1 . Mo3roBo# mrypm.

3.2 Meton nendmu.

3.3 MeToa HOMUHAJIBHBIX TPYIII.

3.4 Kaprouku Kpoydopaa.

3.5 Onpocsl 3KCEPTOB.

3.6 SWOT-ananus.

3.7 AHain3 KOHTPOJbHBIX CIIHUCKOB.

3.8 AHanu3 aHaJOTUM.

3.9 MeTtoa KpUTHUYECKOTO My TH
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