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®opmupyembie komneteHuu: YK-1

CogepxaHue OQUCIHUIJIUHBI
JIeKIIMOHHEIE 3aHATHA:
Tema 1. OcHoBHBIEC TOHATHS Teopuu npuHATUs pemienuid (TIIP): mpunsTHE pemeHuii, mpouecc BbIOOpa U MPUHATUS peIIeHUH, POpMyIHpOBKa 3a-
Ja4¥l IPUHSATHUS PEIICHUH, YCIOBUS MPUHITHS pemeHnid, popmanuzanus menmu, kpurepun. Knaccudukanus 3anay Beioopa. Crneruduka mioxo ¢Gop-
MaJIM30BaHHBIX 3aJad MPUHATHS perieHuil. OcoOEHHOCTH YNpPaBICHUYECKUX PELICHUH (CTpaTerHuecKuX, TAKTHUECKUX, ONepaTuBHBIX). CTporue
(popmanbHbIE) U IBPUCTUYECKUE METOABI NPUHATHS pemieHui. [loMck onTUMaIbHOrO M YJOBIETBOPUTENBHOTO (JI0mycTuMoro) pemieHus. Ilouck
peleHus B IPOCTPAaHCTBE COCTOSHUM U IIPOCTPAHCTBE LIEeIEH, B TOM YHUCIIE C IIPUMEHEHUEM METO0B UCKYCCTBEHHOI'O MHTEIUIEKTA U NTapajuIeIbHON
00paboTku nHpopMaIuu.
Tewma 2. [IpuHsTHE pelICHU U CUCTEMHBIN aHaIW3: OCHOBHBIC MOHATHSA. [loHsTHE TpoOnemHol cutyamnuun. [Iporecc GopmupoBanus npobOIeMHON
cutyanuu u npodaemsl. [Ipobiema kak nmpotuBopeure B cucteme. CyIHOCTh CUCTEMHOTO MOX0Aa. TeXHOIOrMsl CHCTEMHOTO MOAX0/1a K PELICHUIO
poOJIEeMHBIX CUTyalluid. Y POBHU MPUHATHS pelIeHUH 1o pobiaeme. IHTyUTUBHBINA U CUCTEMHBIH MOJIX0 K IPUHATHUIO PELICHUH 10 mpolieme.
Tema 3. Meroabl aHanu3a NpoOJIEMHONW CUTYallMd U MOMCK PELIeHHs B KOHQUIMKTHBIX cuTyauusx: OmnpenesreHue NpUYMH BO3HUKHOBEHHS IPO-
OJIEMHBIX CUTyalluii Ha OCHOBE CHCTEMHOro aHanu3a (aHaimza Mmojeneit). OnpeneneHue 1eau U MOCTAHOBKA KPUTEPUEB YCTPAHEHHs MPOOIEMBI.
[IpencraBnenue mpoodiemsl B Buae aepesa pemenuit (JIP). MeTonpr noucka Ha J[P.
Tema 4. MeTozp! aHanmu3a NpoOJIEMHON CUTyallud U TIOUCK PEIICHUs B KOHMIMKTHBIX CUTYalUsaX: MeToa yMEHbIICHHS pa3Inuiil KaKk yHUBEpCalb-
HBII METOJ ACKOMIIO3MIIMU U €r0 IPUMEHEHUE TIPU aHAINU3€ TPOOJEMHON CUTYyalllH.
Tema 5. Metozap! aHanu3a npoOJIEeMHON CUTyallMd M TIOUCK PEeIIeHUs] B KOHPIUKTHBIX cUTyausx: [loHsTre urpbl kKak (opMaTu30BaHHON MOJENN



KoH(uKTHOW curyanuu. Knaccudukanus TeopeTHKO-UrpoBeIX Mojened. [lapHas aHTaronucruueckas urpa. MarpuyHoe MpeCTaBICHUE UTPHI.
MeTo1bl TOUCKA PEUICHUS AJIsi MATPUYIHBIX Urp. VIrphl ¢ MPOU3BOIBHON CyMMON (OMMaTpHUHBIC) UTPHI U METOJIBI UX pemtieHus. Urpbl ¢ «mpupo-
JI0i» U METOJbI UX PEIICHHUS.

Tema 6. MHOroKpUTEpHalIbHBIE 3a7aUl IPUHATHS pelieHnid. [IoHsATHE MHOTOKpUTEpHAIbHON 3a4auu IPUHATHS pelieHnid. Moien MHOTOKpUTEpH-
QIBbHBIX UTP C YHOPSAOYCHHBIMU McxoaaMu. [louck perieHus npu CpaBHUMBIX U HECPAaBHUMBIX (PaBHO3HAYHBIX) KpUTEpHUSX. MeTopl Ha OCHOBE
[TapeTo-nOMUHUPOBaHUS, CBEPTKU KpUTepueB U (popMupoBaHUS OOOOMICHHOTO (YHUBEPCAIHHOTO) KPHUTEPHUS, METOABI YCTYIOK, TPaJUCHTHBIN
(HamOoIBIIIEro MPUOIMIKEHUS K JKeJIaeMOMY pe3yJIbTaTy) U IpyTHe.

Tema 7. MHOrOKpUTEpHUANIbHBIE 33J]a4l MPUHATHUS PEIICHUM U METOJbl PAlMOHATIBLHOTO U UPPALUOHATBHOTO TOBEACHUS JIUII, MPUHUMAIOIINX pe-
meHue. Meroy aHanuza uepapxuil. ParmonanbHOe ¥ UpparmoHaibHOE TTOBeAeHUE Jnll, TpuHuMatomux pemieHus (JITIP). Teopust panmoHansHOTO
noBeIeHUs (TeopHs 0XxKuIaeMoit monesnoctu). Teopus uppanuonansHoro noseaeHwus JIIP (Teopust cyObeKTHBHON 0KHaeMOM TTOJIE3HOCTH).

Tema 8. MeToapl KOJUIEKTUBHOTO TIPUHSATHUS pelieHnd. MeToIbl KOJUICKTUBHOTO TIPUHSATHS PEIICHUH B OOJIBIIUX TPYIIIAX: CUCTEMbI TOJIOCOBAHMUS.
AkcroMaTudeckasi Teopus Ippoy. DKCIEPTHBIE METOIbI IPUHTHS pemeHui. Crenndrka KOMIEKTUBHOTO MPUHSATUS PEIICHUN B MAJbIX TPYIIaX:
METO/Ibl Ha OCHOBE MO3TOBOTO ILITYpMa, IEJIO0BbIX (IPYMIIOBBIX) UTP, AeIbGUNHCKUN METO, pa3paboTKa CIIEeHApHEB MOUCKA PEIICHHUS.

Tema 9. Cuctemsl noanep:kku npuHsTUs pernennii. [lonstue cuctemsl npunsatus (Decision making system) U cucTeMbl TIOICPKKU MPUHSATHUS Pe-
menuit (Decision support system). MaTemiekTyanbapie cucteMbl noaaepkku npuHsatus pemeHuit (MCIITIP). [Ipumenenne sKCnepTHBIX 3HAHUH.
OcCHOBHBIEC HCTOYHHUKHN HAyYHO-TEXHUYECKON MHpOopManmu, BKItoyas HTepHEeT-pecypcehl, 0 CUCTEMaM MPUHSATUS W TOIICPKKUA MPUHATHS pele-
HUU.
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