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®opmupyemblie komnerennun: YK-1.

CogepxaHue OQUCIUIJUHBI
Jlexnuonnsie 3angtust 09 miT. mo 2 gaca:

Tema 1. OcHoBHBIE OHATHS TeopuH npuHATHs peutenuit (TTIP): npunsTHE pemeHwuii, nporecc BbIOOpa U MPUHATHS pelIeHud, (GopMyTUpOBKa 3a-
Jlaul IPUHATHS PEILICHHUH, yCIOBUS MIPUHATHUS PELIeHUH, popmanu3amus uein, kpurepun. Knaccudukanus 3agau Beidopa. Cnennduka mioxo gop-
MaJIM30BaHHBIX 3a]a4 MPUHATUS perieHni. OcoOEHHOCTH YNpPaBICHYECKUX PELICHUH (CTpaTerHuecKuX, TaKTHUECKUX, ONepaTuBHBIX). CTporue
(popmanbHbBIE) U IBPUCTUUECKUE METOABI MPUHATHA pemieHui. [Touck onTUManbHOTO M YAOBIETBOPUTEILHOTO (HOMYCTUMOro) pemienus. [louck
pelIeHHsl B MPOCTPAHCTBE COCTOSHUM U MIPOCTPAHCTBE IEJIeH, B TOM YUCIIE C IPUMEHEHNEM METO/I0B MCKYCCTBEHHOTO MHTEIJICKTA U MapajlIeIbHOM

00paboTkK MHPOPMALIUH.

Tema 2. [IpuHsTHE pEUICHUI U CHCTEMHBIN aHanu3: OCHOBHBIC MOHATHS. [loHsTHE mpobnemHol cutyaruu. [Iporecc GpopmupoBanus mpobdIeMHON
cutyanuu u npobiemsl. [Ipobiema kak npoTuBopeure B cucteme. CyIHOCTh CHCTEMHOTO M0X0/1a. TeXHOIO0rus CUCTEMHOTO MOAX0/1a K PEIICHUI0
NPOOJIEMHBIX CUTyalluid. Y POBHU MPUHATHS pelIeHUH 1o pobiaeme. HTYUTHBHBIN U CUCTEMHBIH MMOIXO0] K IPUHATHUIO PELICHUH 10 mpolieMe.
Tema 3. Metoabl aHanmu3a MpOOJIEMHON CUTYallMM M MOUCK PEIICHUs B KOH(PIUKTHBIX cUTyanusax: OmnpeneneHue NMPUYUH BOZHUKHOBEHHS IPO-
OJEMHBIX CUTYaIlMil HA OCHOBE CHCTEMHOro aHanu3a (aHanu3a mojeneit). OnpenesneHue eal U MOCTAHOBKA KPUTEPHEB YCTPAHEHUS MPOOJIEMBI.

[IpencraBnenne npobiaeMsl B BUae aepesa perienuit (JIP). Merons! noucka Ha /IP.



Tema 4. MeTozp! aHanmu3a NpoOJIEMHON CUTYalluu M TIOMCK PEUIeHUs] B KOH(QIMKTHBIX CUTYyalusax: MeTo 1 yMEHbIICHUS Pa3Iniiii KaK YHUBEPCAIIb-
HBIA METO/1 JCKOMITIO3HIIMU M €r0 IPUMEHEHHUE NP aHAIN3€ IPOOJIEMHOM CUTYaIUH.

Tema 5. Metoap! aHanu3a npoOJIEMHOM CUTyallud U TIOUCK pEeIIeHUs B KOHPIUKTHBIX cuTyarusax: [loHsTre urpbl kKak popMaln30BaHHON MoJenu
KOHQUIMKTHOW cutyanuu. Kinaccudukamnus TeopeTuKo-urpoBbix mojeneit. [lapHas antaroHucrtudeckas urpa. MaTpuyHoe MpEACTaBICHUE WUIPHI.
MeToapl morcKa pemeHust i MaTpUUHbIX Urp. Urpsl ¢ Mpou3BONbHON cyMMO# (OMMaTpUYHbBIE) UTPBI M METOJIBI UX pemieHus. Urpsl ¢ «mpupo-
J0¥» U METOJBI UX PELICHUS.

Tema 6. MHOroKpUTEpHaIbHbIE 3a4aUl IPUHATHS pelieHUi. [IoHsATHe MHOTOKpUTEPUAIbHON 3a/1auil IPUHATHS pelleHnid. MoJienun MHOTOKpUTEpH-
QJIBHBIX UIP C YNOPSIOYEHHBIMHU HcxonaMu. [lonuck perieHus npu CpaBHUMBIX U HECPAaBHUMBIX (PaBHO3HAUYHBIX) KpUTEpHUsX. MeToapl HA OCHOBE
[TapeTo-1OMUHUPOBAHUS, CBEPTKH KpHUTEpHUEB M (HOPMUPOBaHHUS OOOOIIEHHOTO (YHMBEPCAIBHOI'O) KPUTEPHs, METOABI YCTYNOK, IPaJIUCHTHBIN
(HanbonbLIero NPUOIMKEHHS K KellaeMOMY pe3yibTaTy) U IpyTue.

Tema 7. MHOrOKpUTEpHAIIBHBIE 3a1a4 IIPUHATUS PELICHUA U METObl PAlMOHAIBHOIO ¥ UPPALMOHAIBHOIO IOBEACHHUS JIUL, IPUHUMAIOIIUX Pe-
nienre. Merop aHanusza uepapxuil. PannonansHoe U MppalnyoHaibHOe NoBeaeHue aul, npuHumaromux pemenus (JIIIP). Teopus panuroHanbHOro
MoBeICHUS (Teopus OXKUaaeMol nmojie3noctu). Teopus uppanmonansHoro moseaeHus JIIP (Teopust cyObeKTHBHOW 03KHUaEMOM TTOJIE3HOCTH).

Tema 8. MeTonbl KOJUIEKTUBHOTO PUHATHS pelIeHni. MeToibl KOJUIEKTUBHOTO MPUHATHS PELICHUH B OOJIBIIMX TPYMIAX: CUCTEMbI TOJIOCOBAHUS.
Akcruomarudeckas Teopusi Dppoy. DKCHepTHbIE METOIbl MPUHATUS pemeHnit. Crnenndrka KOJUIGKTUBHOTO MPUHATHS PELICHUH B MaJIbIX TPYMIaX:
METObI Ha OCHOBE MO3TOBOT'0 HITYPMa, JICIIOBBIX (IPYIIIOBBIX) UTDP, AeTbGUICKHII METO, pa3paboTKa ClieHapHeB TIOMCKA PEIIeHUs.

Tema 9. Cuctemsl nognepkku npuHAtus pemenuid. [lonarue cucremsl npunstus (Decision making system) u cUCTeMbI OAJEPKKU IPUHATHUS Pe-
menuit (Decision support system). Matemiextyanbabie cucteMbl noaaep ki npunstus pemenuit (MCIIIIP). Tlpumenenne 3KCepTHBIX 3HAHUM.
OCHOBHBIE UCTOYHHKH HAayYHO-TEXHHUYECKOW MH(OopMaIuu, BKIodas MIHTEpHET-pecypebl, O CUCTEMaM MPUHATHA M MOJAEPKKH IPUHATHS perie-
HUH.

T'00 nauana noocomoexu (no yueonomy niawny) 2026
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