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®opmupyembie komnerennuu: YK-1.

ConepkaHue NUCLHUINIIHUHBI
Jlextmonusle 3ausatus 09 mrr. o 2 yaca:
Tema 1. OcHoBHBIE TOHATHA Teopuu npuHATHs perieHuit (TIIP): npunsTHEe pemennii, mporecc BbIOOpa M NPUHATHS peleHnit, GopMyIupoBKa 3a-
Jlauy MPUHATHS PELICHUH, YCIIOBUS IPUHATHS pelieHnid, popmanuzanus uenu, kpurepun. Kiaccudukanus 3anay Beidopa. Crnennduka mioxo ¢pop-
MaJIM30BaHHbBIX 3aJa4 NPUHATHS pemieHuil. OCOOEHHOCTH YNpaBIEHYECKUX DPELICHUH (CTpaTernyeckux, TAKTUYECKHUX, onepaTuBHbIX). CTporue
(popmasibHBIE) U IBPUCTHUECKUE METO/bI NPUHSTUS perieHuid. [Iouck onTuManbHOro M YAOBIETBOPUTENBHOIO (JOMycTUMOro) peueHus. [lonck
pEILIEHNUs B IPOCTPAHCTBE COCTOSHUN U MIPOCTPAHCTBE LIEJEH, B TOM YHUCIIE C IPUMEHEHUEM METOJ0B HCKYCCTBEHHOIO MHTEIUIEKTA U NapallJIeIbHON
00paboTku nHpOpMaIuu.
Tema 2. [IpuHsTHE pelIeHUI U CUCTEMHBIN aHanU3: OCHOBHBIE MOHATHS. [loHsATHE TpOoOIeMHoi cutyanuu. [Ipouecc popmupoBanus ITpoOIEMHOM
cuTyauuu u npobnemsl. [IpobGiema kak nporuBopeune B cucteme. CyIIHOCTb CUCTEMHOIO M0AX0/1a. TeXHOJIOTHS CHCTEMHOTO MOJIX0/1a K PEIICHUIO
poOJIEeMHBIX CUTyalluid. Y POBHU MPUHATHA pelIeHui no npobieme. MHTyUTUBHBINA M CUCTEMHBIH MOIX0/ K MPUHATHIO PEIIeHuil 1o npobdieme.
Tema 3. Metoasl aHanuza NpoOJEMHON CUTYallud U MOUCK pelIeHHs B KOHQIMKTHBIX cuTyanusx: OmnpeneneHrne NPUYUH BO3HUKHOBEHUS IPO-
OJIEMHBIX CHUTYaIlMil HA OCHOBE CHCTEMHOIr0 aHanu3a (aHanu3a mojeneit). OnpeneneHue 1eiau U MOCTAaHOBKA KPUTEPHEB YCTPAHEHUs! MPOOIEMBI.
[IpencraBnenue npoGiemsl B Buze nepesa pemenuit (JIP). Metoas! noucka na J1P.



Tema 4. MeTopl aHanmm3a NpoOJIEMHON CUTYalluu U TIOUCK PEIICHHUS B KOHMIMKTHBIX CUTYalMsIX: MeTo/1 yMEHbIICHUS Pa3Inyiii KaK YHUBEPCAIb-
HBII METOJ AEKOMIIO3ULIMHU U €r0 IPUMEHEHHUE NIPH aHAJIN3€ IPOOIEMHOM CUTYaIiH.

Tema 5. MeTozap! aHanu3a npoOJIEMHON CUTyallud M TIOMCK peIIeHUs] B KOH(DIUKTHBIX cuTyauusax: [ToHsTre urpsl Kak (opMaTu30BaHHON MOJENN
KOH(QUIMKTHOH cuTyauuu. Knaccudukanus teopeTuko-urpoBbix Mogeneil. IlapHas aHtaronucruyeckas urpa. MarpuyHoe NpeiCTaBIEHUE UIPHI.
MeToap!l OMCKa pemeHusl UIi MaTPUIHBIX Urp. VIrpsl ¢ mpou3BOJIbHONW CyMMON (OMMaTpUyUHbIe) UTPBI U METOJBI UX peuieHus. Urpsl ¢ «ipupo-
JI0M» ¥ METO/IbI MX PEIICHUS.

Tema 6. MHOroKpUTEpHalIbHbIE 33aUl IPUHTHS pelieHuid. [ToHsiTHe MHOrOKpuTEpHUaabHOU 3a/1a4i PUHATUS pelieHuil. Moaenn MHOTOKpUTEp U-
QJIBHBIX UIP C YHOPSAOYEHHBIMU Ucxojamu. [louck pemeHus npu CpaBHUMBIX U HECPAaBHUMBIX (PAaBHO3HAYHBIX) KpUTEpUSX. MeTo/bl HA OCHOBE
[TapeTo-gOMUHHPOBaHUS, CBEPTKH KPHUTEPHEB M (HOPMUPOBAHHS OOOOIIEHHOTO (YHHBEPCAJIHHOTO) KPUTEPHS, METOMAbl YCTYNOK, IPaIHCHTHBIN
(HanOoIBIIIETO TPUOIMIKEHUS K JKETTaeMOMY PE3YJIbTaTy) U APYTHE.

Tema 7. MHOrOKpUTEpHAIIBHBIE 3a/1a4l IIPUHATUSA PEIICHUH U METOJbl PAlMOHAIBHOIO U UPPALMOHAIBHOIO IMOBEICHHUS JINLL, IPUHUMAIOIINX Pe-
meHue. Meron aHanusza uepapxuil. PanponansHoe ¥ uppalnvoHalbHOE MoBeAeHue Jull, npuHuMaronux pemenus (JIIP). Teopus panuonanbHOro
noBeJIeHN (Teopus 0XKUIaeMOi osne3HocTr). Teopust uppanmonansHoro noseneHus JIIIP (Teopust cyObeKTUBHOM 05KHUIAEMOM MOJIE3HOCTH).

Tema 8. MeTosbl KOJUIEKTUBHOTO IPUHATHS pelieHnid. MeTobl KOJIJIEKTUBHOTO IPUHATHS PELICHUH B OOJBIINX IPYIIaxX: CUCTEMbI T'OJIOCOBAHUS.
Axkcruomarudeckas Teopusi Dppoy. DKCIEPTHBIE METOABI MPUHSTHS pemeHni. Crnenndurka KOJUIGKTUBHOTO MPUHATHS PEHICHUI B MaJIbIX TPYIIax:
METO/Ibl Ha OCHOBE MO3TOBOI0 LITYpMa, JEJIOBBIX (IPYIIOBBIX) UIp, AeTbQHUICKUIA METOA, pa3paboTKa CLieHApUEB ITOMCKA PEILICHHUSL.

Tema 9. Cuctemsr nognepkku npunATus pemennuid. [lousrue cucremsl npunasaTus (Decision making system) u cUCTeMbI TOANEPIKKU IPHHATHUS Pe-
menuii (Decision support system). MHTemiekryanbHble cuctemsl noanep:kku npunatus pemenuid (MCIIIP). [Ipumenenne skcriepTHBIX 3HAHUH.
OcCHOBHbBIE HCTOUHUKHM HAyYHO-TEXHUYECKON MH(OpManuu, BKiIoyas HTepHEeT-pecypcehl, 110 cucTeMaM MPUHATUS U NOJACPKKU MPUHATUS pellie-
HUM.
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