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®opmupyembie komnerennun: YK-1.

Jleknuonuble 3austusd 09 mr. mo 2 yaca:
Tema 1. OcHoBHble OHATUS Teopuu npuHATUA peweHuit (TIIP): npunsTHe pemenuii, mpouecc BbIOOpa U NPUHATHUS peleHUH, GopMyJINpPOBKa 3a-
Jla4uM MPUHATHUS PELICHUH, YCIOBUSI IPUHATUS pelieHni, opManu3anus uenu, kputepun. Knaccudukanus 3anay seidopa. Crnenuguka nioxo ¢op-
MaJIN30BaHHbIX 3aJa4 MPUHATHS pelieHui. OCOOCHHOCTH yNpaBIEHYECKUX pPEUIeHUH (CTpaTerMyecKux, TaKTHUECKUX, omepaTuBHbIX). CTporue
(popmanbHbIE) U IBPUCTHYECKUE METOABI NPUHATUS pelieHUH. [Iouck onTUMaNbHOrO U yIOBIETBOPUTEIBHOTO (JlonmycTuMoro) peueHus. [louck
pellIeHUsl B IPOCTPAHCTBE COCTOSIHUN U NMIPOCTPAHCTBE L€, B TOM YHCIIE C IPUMEHEHHEM METOA0B HUCKYCCTBEHHOTO MHTEJUIEKTA U Napajulie] bHON

00paboTku nH(pOpPMaLIUH.

ConepxaHUe MUCIHMIIJIHUHBI

Tewma 2. Ilpunsitie pemeHuil 1 CUCTEMHBIN aHAJIN3: OCHOBHBIC MOHTH. [loHsATHE pobnemHo cutyarnuu. [Iponecc popmupoBanus npoOIeMHOM
cuTyauuu u npobuemsl. [IpobGrema kak npotuBopeune B cucteme. CyIHOCTb CHCTEMHOTO M0/1X01a. TeXHOJIOrusl CUCTEMHOTO MOIX0/1a K PEIICHH IO
MPOOJIEMHBIX CUTYallluid. YPOBHU MPUHSATHS pEIIeHUI 10 npobieme. MHTYUTHUBHBINA U CUCTEMHBIH MOAXO K IPUHATHIO PEIICHHI TT0 TpodIeme.
Tema 3. MeToasl aHanu3a MPOOIEMHOW CUTYyallMd U TOUCK PEUICHHs] B KOH(PIUKTHBIX cUTyalusax: OmpeneneHne MPUYNH BO3HUKHOBEHUS IPO-
OJEeMHBIX CHUTyallMii HA OCHOBE CHCTEMHOTO aHaju3a (aHann3a Moneneit). OmpeneneHue meau U MOCTAHOBKA KPUTEPHUEB YCTPAHEHUST MPOOIEMBI.
[TpencraBnenue nmpobnemsl B BUje Aepesa pemenuit ([IP). MeToas! noucka na J1P.



Tema 4. Metozps! aHanu3a MpoOJIEeMHON CUTyalluy U MOUCK PEUIeHHs B KOHPIUKTHBIX CUTYalUsaX : MeTo ] yMEHbIIEHHs pa3Inyuil Kak YHUBEpCallb-
HBII METOJ] IEKOMITO3UIIMU M €T0 IPUMEHEHHE MIPH aHaJIN3e NPOOIEMHON CUTyaIUH.

Tema 5. MeToabl aHanu3a MPOOJIEMHON CUTYallMM U IMIOUCK PEIICHUS B KOHQJIMKTHBIX CHUTyauusx: [IoHATHE UTphl KaK GOpMaTn30BaHHON MOJIEIH
KOH(QIUKTHOU cuTyauuu. Kiaccudukamus teopeTuko-urpoBsix mozeneid. [lapHas aHtaroHuctudeckass urpa. MaTpudHoe TpeCTaBICHUE HTPHI.
MeToabl moucka pemeHus A MaTpUYHbIX Urp. Urpsl ¢ Mpou3BOIbHON CyMMO# (OMMaTpUYHbBIE) UTPBI U METO/Ibl UX pemieHus. Urpsl ¢ «mpupo-
JI0M» U METOABI UX PEIIECHUS.

Tema 6. MHOrokpuTepuaibHble 3a7a4l NPUHATHS perieHni. [IoHsATHe MHOTOKpUTEpHAIbHON 3a/1auu MPUHATHS pelieHnil. Moaen MHOTOKpUTEpH-
aJbHBIX UTP C YNOPSAOYEHHBIMHU HcXoAaMu. [lonck perieHns npyu CpaBHUMBIX U HECPAaBHUMBIX (PaBHO3HAYHBIX) KpUTEpHUsAX. MeToasl Ha OCHOBE
[TapeTo-noMUHUPOBaHUS, CBEPTKU KPUTEPUEB M (POPMUPOBAHMS OOOOLIEHHOIO (YHUBEPCAJIBLHOIO) KPUTEPHS, METOIbl YCTYNOK, I'DPaJIUEHTHBIN
(HambompIIeTO TPUOIMKEHUS K KEJTaeMOMY Pe3ylIbTaTy) U IpyTHE.

Tema 7. MHOrokpuTepHaiabHble 3a/la4d IPUHATHS PELIEHUNH U METO/bl PAllMOHAIBHOIO U UPPALMOHAIBHOIO MTOBEAEHUS JIUL, IPUHUMAIOLUIUX pe-
menre. Meroa aHanu3a uepapxuil. PanimonanpHoe U MppaloHajdbHOE MOBeAeHUe ull, npuHuMaromux pewenus (JIIP). Teopus panuonansHOro
noBeAeHUA (TeopHst 0ku1aeMoil nonesHoctn). Teopus uppaunonansHoro noseaeHus JIIP (Teopust cyObeKTHBHOM 05KHM1a€MOi1 TOJIE3HOCTH).

Tema 8. MeTosbl KOJUIEKTUBHOTO IPUHSTUS pelIeHUH. MeTo/1bl KOJIJIEKTUBHOTO MPUHATHS PELIEHUI B OONBIINX I'PyNIax: CUCTEMbI TOJIOCOBAHMUSL.
AkcuoMaTtnueckasi Teopust Oppoy. DKCHEPTHbIE METObI MPUHATUA pemeHui. Crenndrka KOJJIEKTUBHOIO MPUHATHS PEIEHUN B MalbIX TpyMax:
METO/Ibl HA OCHOBE MO3TOBOTO ILTYpMa, J€I0BbIX (IPYNIIOBBIX) Urp, AeIbPUICKII MeTO I, pa3paboTKa CLIEHapUEB ITOMCKA PELICHMUS.

Tema 9. CucteMbl noanepKku npuHATHS pemeHuil. [lorsitue cucremsl npunsatus (Decision making system) u CUCTeMBI TOAEPKKH MPUHATHUS Pe-
mienuii (Decision support system). HTemIekTyanpHble cuctemMbl noanepxku npuHsatus pemennii (MCIITIP). [IpumeHeHne SKCIEPTHRIX 3HAHHA.
OCHOBHBIE HCTOUYHUKH HAayYHO-TEXHUYECKOH MH(pOpMaLuy, BKIo4as MHTepHET-pecypehl, 0 CUCTEMaM MPUHATUS U TMOAEPKKU MPUHSATUS pellle-
HUM.
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