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®opmupyembie komnerennuu: YK-1.

ConepkaHue NUCLHUIIHUHBI
Jlextmonuslie 3ausatus 09 mrr. o 2 yaca:
Tema 1. OcHoBHBIE TOHATHA Teopuu npuHATHs perieHuit (TIIP): npunsTHe pemennii, mporecc BHIOOpa U MPUHATHS pelieHui, GopMyIMpoBKa 3a-
Jlauy MPUHATHS PELICHUH, YCIOBUS MIPUHATHS pelieHuH, popmanuzanus nenu, kpurepun. Knaccudukanus 3agayd Beidopa. Cneuuduka mioxo dop-
MaJIn30BaHHbBIX 33Ja4 NPUHATHS pemieHuil. OcoOOEHHOCTH YNpaBICHUYECKHX pPELIeHUH (CTpaTermyeckuX, TAKTUYECKHX, OnepaTHBHBIX). CTporue
(popmasibHBIE) U IBPUCTHUECKHE METO/bI NPUHATUS perieHui. [Ionck onTUMalbHOTO U yJIOBIETBOPUTEIBHOIO (JIOMycTUMOro) pemeHus. [louck
pEILIEHNUs B IPOCTPAHCTBE COCTOSHUN U MTPOCTPAHCTBE LIEJEH, B TOM YHCIIE C IPUMEHEHUEM METOJ0B UCKYCCTBEHHOI'O MHTEIJIEKTA U TapajlIeIbHON
00paboTku nHpOpMaIuu.
Tema 2. [IpunsiTHE pelIeHU U CUCTEMHBIN aHaIN3: OCHOBHBIC MOHATHS. [loHsTHE MpoOnemHol cutyanuu. [Iponecc hopmupoBanus mpoOIeMHON
cuTyauuu u npobnemsl. [Ipodrema kak nmporuBopeune B cucreme. CyInHOCTh CUCTEMHOIO MM0/IX0/1a. TeXHOMOTUs CUCTEMHOTO MOAX0/1a K PELICHUIO
poOJIEeMHBIX CUTyalluid. Y pPOBHU MPUHATHS pelIeHU 1o npobieme. IHTyUTUBHBINA M CHCTEMHBIHN MOIXO0/ K MPUHATHIO PeIIeHui 1o npobdieme.
Tema 3. Mertoasl aHanuza NpoOJEMHON CUTyallud U MOUCK peleHHs B KOHGIMKTHBIX cuTyauusx: OnpeseneHue NPUYUH BO3HUKHOBEHHS IPO-
OJIEMHBIX CUTYallMil HA OCHOBE CHCTEMHOro aHanu3a (aHanusa moneneit). Ompenenenue 1end U NOCTAHOBKA KPUTEPUEB YCTPAaHEHHs MPOOIIEMBI.
[Tpencrasnenue nmpobiemsl B Bujae Aepesa pemenuit (JP). Meroas! noucka na J[P.
Tema 4. MeTozb! aHanmu3a NpoOJIEMHOM CUTYalluu U TIOMCK PEUIeHUs B KOH(QIMKTHBIX CUTyalUsiX: MeTo/l yMEHbIICHUS pa3Iuuuil KaKk yHUBEpCalb-
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HBIM METOJ AEKOMIIO3ULIMU U €r0 IPUMEHEHHE NIPH aHATIM3€ IPOOJIEMHOM CUTYyalUH.
Tema 5. MeToasl aHanu3a npoOJIEMHOM CUTYalluy M MOUCK pelIeHUs B KOHQIUKTHBIX cuTyauusx: [lonarue urpsl kak ¢popMann30BaHHON MOZIEIN
KOH(uUKTHOU cuTyanuu. Knaccupukanus TeopeTuko-urpoBbix mojeneil. [lapnas antaronucrtudeckas urpa. MaTpuyHOe MpeiCTaBICHUE UTPHI.
MeTopl moKcKa perieHust isi MaTPUYHbBIX Urp. VIrpel ¢ Ipou3BOiIbHON CyMMO# (OMMaTpuyHbIe) UTPBl U METOABI UX pelieHus. Urpsl ¢ «mpupo-
JI0» U METOJBI UX PEILCHUS.
Tema 6. MHOroKpuTEpHalIbHbIE 334aUl IPUHATHS pereHui. [IoHsITHE MHOTOKpUTEpHATIbHON 3a/1aU IPUHATHUS pellieHui. Moen MHOTOKpUTEPU-
QIBbHBIX UTP C YHOPSAOYCHHBIMHU HcxoaaMu. [louck pelieHus mpu cpaBHUMBIX U HECPABHUMBIX (paBHO3HAYHBIX) KpUTEpUSIX. MeToAbl Ha OCHOBE
[TapeTo-goMUHHpPOBaHUS, CBEPTKH KPHUTEPHEB M (HOPMUpPOBAHHS 0O0OOIIEHHOTO (YHHBEPCAIBHOTO) KPUTEPHUS, METOABI YCTYNOK, TPaJIUCHTHBINA
(HauOompIIero MPUOINKEHHS K JKeJTaeMOMY pe3yJbTaTy) U ApyTHe.
Tema 7. MHOroOKpUTEpHAIIBHBIE 331a4 IPUHATUS PEIICHUA U METObl PAMOHAIBHOIO ¥ MPPALMOHAIBHOTO IOBEIACHUS JIML, IPUHUMAOLIUX pe-
nienne. Meroa aHanusa uepapxuil. PanimonansHoe u uppanroHanbHOE MOBeAeHHE Jull, TpuHuMaromux pemenus (JIIIP). Teopus panuonansHoro
noBeJIeHHA (Teopus OKUIAaeMOH oe3HoCTH). Teopus uppanuonansHoro noseneHust JIIIP (Teopust cyObEKTHUBHOM 05KHUA€MOH TTOJIE3HOCTH).
Tema 8. MeToabl KOJUIEKTUBHOTO MPUHATHS pelIeHUH. MeToAbl KOJUIEKTUBHOTO MPUHATHUS PEIICHUN B OOJBIIMX TPYIIaxX: CUCTEMbI TOJOCOBAHUSI.
Axcrnomarudeckas Teopusi Dppoy. DKCHEepTHBIE METOABI MPUHATHS pemeHnid. Criennpuka KOUIEKTUBHOTO MPUHSTHS PEIICHHH B MAIBIX TPYIIIaXx:
METO/Ibl Ha OCHOBE MO3TOBOTO IITYpMa, JIeJIOBbIX (TPYMIOBBIX) UTP, NeIbPUICKUN METO, pa3paboTKa CIIEeHaApUEB MOUCKA PEIICHUS.
Tema 9. Cuctemsl nognepxku npuHATUs pemennid. [lonstue cucremsl npunsTus (Decision making system) ¥ CHCTEMBI TOAISPKKH TPUHATHS pe-
mennii (Decision support system). MHTemnekTyanpHble cuctembl noanep:kku npunatus pemenuid (MCIIIP). [Ipumenenne skcnepTHBIX 3HAHUH.
OcCHOBHbBIE HCTOUHHUKHM HAayYHO-TEXHUYECKON MH(OpManuu, BKIo4yas HTepHET-pecypcehl, 110 cUCTeMaM MPUHATUS U NOJACPKKU MPUHATUS pellie-
HUM.
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