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®opmupyemblie komnerenuuu: YK-1.

CongepxaHue MQUCIHIJIUHBI
Jlexmonuslie 3ausgtus 09 mrr. mo 2 yaca:
Tema 1. OcHoBHble OHATHS Teopuu npuHsaTUs pemeHuit (TTIP): npunatue pemenuni, npouecc BIOOpa U NMPUHATHUS pelIeHui, popMyIHpoBKa 3a-
Jlauu IPUHATHS peIlIeHUH, yCIOBUS MPUHATHUS pelleHui, popmanuzanus uenu, kpurepun. Knaccudukanus 3agau Beidopa. Crnennguka mioxo gpop-
MaJIM30BaHHbBIX 33/a4 NPUHATHSA permeHuid. OcoOEHHOCTH YNpPaBIEHUYECKUX PEIIeHUN (CTpaTerMyecKuxX, TaKTMUECKUX, OnepaTtuBHbIX). Ctporue
(popmanbHbIe) U IBPUCTHUECKUE METOJbI MPUHATUS perieHuid. [lonck onTHManbHOroO M yAOBIETBOPUTENBHOTO (J0MycTUMOro) pemieHus. Ilouck
pelIeHrs B MPOCTPAHCTBE COCTOSIHUM U MPOCTPAHCTBE 1ieJIel, B TOM YHCIIe ¢ IPUMEHEHUEM METOJI0B UCKYCCTBEHHOI'O MHTEIJIEKTA U Hapajie]bHON
00paboTKK HHpOPMALIKH.
Tewma 2. IlpunsiTHe pemieHnd U CHCTEMHBIA aHAIN3: OCHOBHBIC TOHATHS. [loHsTHE MpobiemHor cutyanmu. [Iporecc popmupoBanust mpoOIeMHOM
cutyanuu u npodiaemsl. [Ipobiema kak npotuBopeune B cucreme. CyIHOCTh CHCTEMHOT'O T01X0/1a. TeXHOJIOTHsl CUCTEMHOTO MOJIX0/1a K PEIIEHH IO
pOOJIEMHBIX CUTYallui. Y POBHU NPUHATHS pelieHuit 1o npodiaeme. UHTYUTUBHBIN U CHCTEMHBIHN NMOAXO0/1 K MPUHATHIO PELISHUH 1o mpolieme.
Tema 3. Mertoabl aHanu3a NpoOJIEMHON CHUTYallMM M MOUCK pPEIIeHUs B KOH(PIUKTHBIX cuTyauusx: OmnpenesreHue MPUYUH BOSHUKHOBEHMS NPO-
OJIEeMHBIX CUTyallud Ha OCHOBE CHCTEMHOTO aHanu3a (aHaimu3a Mmojeneil). OnpeneneHue e U MOCTaHOBKA KPUTEPUEB YyCTPaHEHHs MPOOJIEMBI.
[IpencraBnenue npobaemsl B BUae nepea perienuit ([IP). Meronsl noucka Ha /IP.
Tema 4. Metoapl aHanu3a NpoOJIEMHOM CUTYallMu U MOMCK PELIeHUS B KOH(MIMKTHBIX CUTyalusax: MeTo ] yMEeHbIIEHUS Pa3Inyiil Kak YHUBEpCalb-
HBI METOJ AEKOMIO3HIIMHU U €r0 IPUMEHEHUE MPH aHaIU3€e MPOOJIEMHON CUTYalllH.
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Tema 5. Metozas! aHanu3a npoOJIEMHON CUTyallMy U TIOUCK peIIeHus] B KOH(DIUKTHBIX cuTyanusx: [loHsTre urpsl Kak (opMaTu30BaHHON MOJENN
KOH(uIMKTHON cutyauuu. Knaccudukanus teopeTuko-urpoBbix mogeneil. IlapHas antaronucrudeckas urpa. MarpuyHoe NpeiCTaBIEHUE UIPHI.
MeToapl OUCKa pemieHust Uil MaTPUIHBIX Urp. rpsl ¢ mpou3BoJIbHONW CyMMOW (OMMaTpUyYHbIe) UTPBI U METOABI UX pemieHus. Urpel ¢ «upupo-
JI0W» ¥ METOABI UX PEIICHUS.
Tema 6. MHOroKpuTEpHalIbHbIE 33aUl NPUHTUS pelieHnui. [ToHsiTHe MHOrOKpUTEpHUaIbHON 3a/1auk IPUHATUSA peleHuil. Moaenn MHOTOKpUTEpU-
QJIbHBIX UTP C YNOPSAOYEHHBIMHU HcxoaaMu. Ilonck pemieHns npu cpaBHUMBIX U HECPABHUMBIX (paBHO3HA4YHBIX) KpUTEpUsIX. MeToabl Ha OCHOBE
[TapeTo-noMHUHUPOBaHUS, CBEPTKU KpUTEpHUEB M (OPMHUPOBAHUSA OOOOIIEHHOIO (YHHBEPCAIBHOIO) KPUTEPHsl, METOJbl YCTYNOK, I'PaAMEHTHBIN
(HamOobIIeTO MPHOIMKEHUS K KEJTaeMOMY Pe3yJbTaTy) U JpyTHUe.
Tema 7. MHOrokpuTepHaabHble 3aJa4i IPUHATHS PEIICHUH U METObI PALIMOHAIBHOIO U MPPALMOHAIBHOIO IOBEICHUS JIL, IPUHUMAIOLINX Pe-
menue. Meroy ananuza uepapxuil. PanirionansHoe v uppamnroHaibHOe ToBeaeHue aull, npuaumaroiux pemenus (JIIP). Teopus panmonansHoro
noBeJieHUs (Teopus oxkuaeMoi nosne3Hoctu). Teopus uppanmonansaoro noseneHust JIIP (Teopus cyObeKTUBHOM 0)KH1a€MO MOJIE3HOCTH).
Tema 8. MeToabl KOJUIEKTUBHOIO IPUHATHS pelIeHU. MeToabl KOJUIEKTUBHOIO MPUHATHUS PELICHUH B OOJBIIMX IPYIIaxX: CUCTEMbI FOJOCOBAHUS.
Axcuomaruydeckas Teopusi Dppoy. DKCHEepTHbIE METOABI NPUHATHUS peleHni. Crnennpuka KOUIEKTUBHOIO MPUHSTUS PEIIEHUH B MalbIX IpyMIax:
METO/Ibl Ha OCHOBE MO3TOBOI'0 ILITYpMa, JI€J0BbIX (IPYNIOBbIX) UTP, 1eIbPUICKUN METO, pa3paboTKa CLIEeHApUEB IIOUCKA PEILICHUS.
Tema 9. Cuctemsl noanepkku npuHATus pemeHuid. [Tonarue cucrems! npunstus (Decision making system) ¥ cMcTeMbl TOAJCPKKU IPUHATHS pe-
menuit (Decision support system). MaTemnexTyanbable cucteMbl nojaepxku npuasatus pemennid (MCIIIIP). [IpumeHenne sKCepTHBIX 3HAHUU.
OCHOBHBIE UCTOYHUKH HAayYHO-TEXHHUECKOW MH(OpMaIuy, BKIo4as MHTepHeT-pecypcehl, IO cUCTeMaM HPUHATHS U MOJACPKKH IPUHATHS peLie-
HUM.
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