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®opmupyemblie komnerenuuu: YK-1.

Jlextmonuslie 3ausatus 09 mrr. o 2 yaca:
Tema 1. OcHoBHBIE TOHATHA Teopuu npuHATHs perenuit (TIIP): npunsTHe pemennii, mporecc BHIOOpa U NPUHATHS pelieHui, GopMyIMpoBKa 3a-
Jlauy MPUHATHS PELICHUH, YCIOBUS MPUHATHS peleHuid, popmanuzanus uenu, kpurepun. Kiaccupuxamnus 3agad Beioopa. Cnenuduka mioxo ¢op-
MaJIM30BaHHbBIX 33Ja4 NPUHATHS pemieHuil. OcoOOEHHOCTH YNpaBIEHYECKHX pPELIeHUH (CTpaTermyeckuX, TAKTUYECKHX, OnepaTHBHBIX). CTporue
(bopmanbHBIE) U IBPUCTHUECKUE METOIBI MPUHITHS pemieHnid. [Ionck onTHManbHOTO M YAOBIETBOPUTENHLHOTO (0IMycTUMOr0) pemieHus. [lonck
pelIeHNs B IPOCTPAHCTBE COCTOSIHUNA U IPOCTPAHCTBE 1IeNIei, B TOM YHCIIe C IPUMEHEHHUEM METOJI0B HCKYCCTBEHHOT'O MHTEIUIEKTAa U MapaieIbHOM

00paboTku nHpOpMaIuu.

Coz[epxcaHI/Ie AUCIIHUIIIHNHBI

Tema 2. [IpunsiTHE pelIeHU U CUCTEeMHBIN aHanu3: ocHOBHBIC MOHATHUS. [loHsTHE MpobnemHol cutyaruu. [Iponecc GpopmupoBanus npobOIeMHON
cuTyauuu u npobsemsl. [IpobGiema kak nmporuBopeune B cucreme. CyIHOCTh CUCTEMHOIO M0/1X0/1a. TeXHOIOTUs CUCTEMHOTO MOAX0/1a K PELICHUIO
poOJIEeMHBIX CUTyalluid. Y POBHU MPUHATHA pelieHnit o npobieMe. MHTYUTUBHBIA M CUCTEMHBIHN MMOJIX0 K IPUHATHUIO PELISHUH 1o mpodieme.
Tema 3. Mertoasl aHanu3a NpoOJEMHON CUTyallud U MOUCK peleHHs B KOHGIMKTHBIX cuTyauusx: OnpeseneHue NPUYUH BO3HUKHOBEHHS IPO-
OJIEMHBIX CUTYallMil HA OCHOBE CHCTEMHOIr0 aHanu3a (aHanmu3a mojeneit). OnpeneneHue 1eidu U MOCTaHOBKA KPUTEPUEB YCTPaHEHHs MPOOIIEMBI.

[Tpencrasnenue nmpobiemsl B Bujae Aepesa pemenuit (JP). Meroas! noucka na J[P.
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Tema 4. MeTozpl aHanmu3a NpoOJIEMHON CUTYalllu U TIOMCK PEUICHUs B KOH(MIMKTHBIX CUTYyalMsX: MeTo/l yMEHbIICHUS Pa3Inuuid KaK YHUBEpCalb-
HBII METOJ1 JCKOMITO3UIIUU U €r0 MPUMEHEHHUE MPHU aHalIu3e MPOOIEeMHON CUTYaIUH.
Tema 5. Metoas! aHanu3a npoOJIEeMHON CUTyallMy U TIOMCK peIIeHUs] B KOH(DIUKTHBIX cuTyanusx: [loHsTre urpsl Kak (GopMaTu30BaHHON MOJENN
KOH(pIUKTHON cuTyanuu. Kiaccudukanus teopeTuko-urposbix Mozeneil. [lapHas antaronuctudeckas urpa. MarpuyHoe HpeacTaBI€HUE UTPHI.
MeToap!l OMCKa pemieHus! Uil MaTPUIHBIX Urp. rpsl ¢ mpou3BoJIbHONW CyMMO (OMMaTpUyYHbIE) UTPBI U METOABI UX pemeHus. Urpel ¢ «upupo-
JI0I» ¥ METO/BI UX PELLICHUS.
Tema 6. MHOTOKpUTEpHUATBHBIC 3aa4 IPUHATHS perieHu. [loHsATHe MHOTOKpUTEpUAIbHON 3a/1auu PUHATUA pelieHuil. Mojenn MHOTOKpUTEpU-
QJIbHBIX UTP C YNOPSAOYEHHBIMHU HcXonaMu. [lonck pemieHns npu cpaBHUMBIX U HECPABHUMBIX (paBHO3HA4YHBIX) KpUTEpUsIX. MeToabl Ha OCHOBE
[Tapero-nOMUHHPOBAHUS, CBEPTKU KpHUTEpUEB U (HOpMUPOBaHHS 0000IIEHHOT0 (YHUBEpPCAIBHOIO) KPUTEPHs, METOIbl YCTYMOK, I'paJueHTHBIN
(HanbobIIero NPUOIMKEHUS K KEJTaeMOMY Pe3yiIbTaTy) U APyTHeE.
Tema 7. MHOroKpUTEpHUaIbHbIE 3a]a4l MPUHATHS PELICHUA U METOAbl PAMOHAIBHOTO U MPPAMOHAIBHOTO MOBEIACHUS JHIL, IPUHUMAIOIINX pe-
menue. Meroy ananuza uepapxuil. PanrionansHoe u uppamnroHaibHOe ToBeaeHue aull, npuaumaroiux pemenus (JIIP). Teopus panumonansHoro
noBe/IeHUs (TeopHsl OxKKuIaeMoit nmonesHoctn). Teopus uppanuonansHoro noseaeHus JIIIP (Teopus cyObEeKTUBHOM 0XKUIaeMON TOJIE3HOCTH).
Tema 8. MeToabl KOJUIEKTUBHOTO IPUHATHS pelIeHU. MeToabl KOJUIEKTUBHOIO MPUHATHUS PELICHUH B OOJBIIMX IPyIIaxX: CUCTEMbI FOJIOCOBAHUS.
AkcroMaTuieckasi Teopusi Ippoy. DKCIEpTHbIE METObI TPUHATUA petieHui. Crenuduka KOIJIEKTUBHOTO MPUHATHS PEIICHUN B MAJBIX TPYIIaX:
METO/Ibl Ha OCHOBE MO3TOBOI'0 ILITYpMa, JI€JI0BbIX (IPYNIOBbIX) UTP, 1eIbPUICKUN METO, pa3paboTKa CLIEeHApUEB IIOUCKA PEILICHUS.
Tema 9. Cuctemsl noanep:xku npuHatus pemenuid. [lonstue cucremsl npuHsaTHs (Decision making system) u cUCTeMbI TOAJIEPKKH TPUHATHUS pPe-
menuit (Decision support system). MHTemnexTyanbable cucteMbl nojaepxku npuasatus pemennid (MCIIIIP). [IpumeHenne sKCnepTHBHIX 3HAHUU.
OCHOBHBIE HCTOYHUKH HAayYHO-TEXHHUECKOW MH(OpMaIuy, BKIo4as MHTepHeT-pecypcehl, IO cUCTeMaM MPUHATHS U MOJACPKKH MPUHATHS perie-
HUM.

T'00 nauana noocomoexu (no yueonomy niamny) 2026

Obpazosamenvholiil cmanoapm BO MOU  om 20.12.2023



