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®opmupyembie komnerennuu: YK-1.

Jlexumonuste 3anstus 07 mr. o 2 4Jaca:
Tema 1. OcHoBHble TOHATHS Teopuu npuHsTus peumeHuit (TTIP): npunaTue pemeHuii, npoiecc BHIOOpa U MPUHATUS pEIICHU, POpMYIHpPOBKa 3a-
Ja4¥l IPUHATHUS PEIICHUH, YCTIOBUS IPUHATH pemeHuid, popmanuzanus nenu, kpurepuu. Kimaccudukanus 3amau Beidopa. Criennduka mioxo ¢op-
MaJIM30BAHHBIX 33/1a4 NMPUHATUSA pemeHuid. OCoOEHHOCTH YMpPaBIEHYECKUX PEIICHUH (CTpaTernYecKuX, TaKTUYECKUX, omepaTuBHBIX). CTporue
(bopManbHBIE) ¥ PBPUCTUYECKUE METOJBI MPHUHATHS perneHuil. [Iouck onTHManbHOTO U YAOBJIETBOPUTEIHLHOTO (OMYyCTUMOTO) pertenus. [Tonck
pELIeHUs B POCTPAHCTBE COCTOSIHUM M MPOCTPAHCTBE €€, B TOM YKCIIe C IPUMEHEHHEM METOJI0B UCKYCCTBEHHOTO MHTEIUIEKTa U MapalielbHON

00paboTku nHpOopmaIuu.

Coz[epxcaHI/Ie AUCIUIIIIHUH bI

Tema 2. [IpunsiTHE pelIeHUI U CUCTEMHBIN aHaNU3: OCHOBHBIE MOHATHS. [loHsATHE TpOoOIeMHoi cutyanuu. [Ipouecc popmupoBanus IpoOIEMHOM
cuTyauuu u npobnemsl. [Ipodrema kak nmporuBopeune B cucreme. CyIHOCTh CUCTEMHOIO M0/1X0/1a. TeXHOIOTUs CUCTEMHOIO MOAX0/1a K PELICHU IO
NpoOJEeMHBIX CUTyalluid. Y POBHU MPUHATHA peLIeHUH 1o mpobieme. IHTyUTUBHBINA U CUCTEMHBIM MOIXO0 K MPUHATHIO PEIIeHUi 1Mo npodieme.
Tema 3. Metoasl aHanuza NpoOJEMHON CUTYallMd U MOUCK peuieHHs B KOHGIMKTHBIX cuTyanusax: OmnpeneneHrne NPUYUH BO3HUKHOBEHHS IMPO-
OJIEMHBIX CHUTYaIlMil Ha OCHOBE CHCTEMHOro aHanu3a (aHanu3a mojesneit). OnpenesneHue Hear U MOCTAaHOBKAa KPUTEPHEB YCTPAHEHUS MPOOJIEMBI.
[IpencraBnenue mpobdiiemsl B Buae aepesa pemennii ([IP). Metoasr moucka Ha JIP.



Tema 4. MeTopl aHanmm3a NpoOJIEMHON CUTYalluu U TIOMCK PEUICHUs B KOH(QIMKTHBIX CUTYyaluax: MeTo/l yMEHBIICHUS Pa3Inuuii KaK YHHBEpCalb-
HBII METOJ AEKOMIIO3ULIMHU U €r0 IPUMEHEHHUE NIPH aHAJIN3€ IPOOIEMHOM CUTYaIiH.

Tema 5. Metozap! aHanu3a npoOJIEeMHON CUTyallud M TIOUCK pEIIeHUs] B KOH(DIUKTHBIX cuTyanusax: [loHsTre urpsl Kak (GopMaTu30BaHHON MOJEIN
KOH(QUIMKTHOH cuTyauuu. Knaccudukanus teopeTuko-urpoBbix Mogeneil. IlapHas aHtaronucruyeckas urpa. MarpuyHoe NpeiCTaBIEHUE UIPHI.
MeToap!l OMCKa pemeH sl Uil MaTPUIHBIX Urp. VIrpsl ¢ mpou3BOJIbHOW CyMMON (OMMaTpUYHbIE) UTPBI M METOJBI UX petieHus. Mrpel ¢ «pupo-
JI0M» ¥ METO/IbI MX PEIICHUS.

Tema 6. MHOroKpUTEpHalIbHbIE 33aUl IPUHTHS pelieHuid. [ToHsiTHe MHOrOKpuTEpHUaabHOU 3a/1a4i PUHATUS pelieHuil. Moaenn MHOTOKpUTEp U-
QJIBHBIX UIP C YHOPSAOYEHHBIMU Ucxojamu. [louck pemeHus npu CpaBHUMBIX M HECPAaBHUMBIX (PAaBHO3HAUHBIX) KpUTEpHUSAX. MeTo/lbl Ha OCHOBE
[Tapero-goMUHHpPOBaHUs, CBEPTKH KPHUTEpPHEB M (HOPMHUPOBAHHS OOOOIIEHHOTO (YHHBEPCAJIHHOTO) KPUTEPHs, METOMAbl YCTYIOK, I'PaIHeHTHBINA
(HauOomNbIIET0 MPUOIMKEHHS K )KeTTaeMOMY pe3yibTary) U ApyTue.

Tema 7. MeToabl KOJUIEKTUBHOIO IPUHATHS pelIeHU. MeTobl KOJUIEKTUBHOIO MPUHATHUS PEIICHUN B OOJBIINX IPYMIax: CUCTEMbI TOJI0COBAHUS.
Axcunomaruydeckas Teopusi Dppoy. DKCIEPTHbIE METOAbI IPUHATHUS pelieHni. CrienupuKa KOIEKTUBHOTO MIPUHATUS PEILIEHUH B MalbIX IPYyIMIax:
METO/Ibl Ha OCHOBE MO3TOBOT0 ILITYpMa, JI€JIOBbIX (IPYIMIIOBbIX) UTP, AEAbPUICKUN METO/, pa3paboTKa CLIEeHApUEB IIOUCKA PEILICHUSI.
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