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®opmupyembie komnerennuu: YK-1.

CongepxaHue MUCIHUIIIHUHBI
Jleximonnpie 3ausaTus 09 mT. mo 2 gaca:
Tema 1. OcHoBHble oHsATHS Teopuu npuHsaTUs pemeHuit (TTIP): npunatue pemenuii, npoiecc BbIOOpa U MPUHATUS pElICHUN, POpMYIHPOBKa 3a-
a4y MIPUHATHS PEUICHUH, YCIOBUS MIPUHATHS peleHnid, popmanuzanus uenu, kpurepun. Kinaccudpukanus 3aaay Beidbopa. Crnenuduka mioxo ¢pop-
MaJIM30BaHHBIX 33/1a4 NPUHATUSA pemeHuid. OcoOeHHOCTH YNpaBIEHUYECKUX pEIIeHUH (CTpaTernyeckux, TaKTUYECKUX, onepaTuBHbIX). CTporue
(popmarnbHBIE) U IBPUCTHUECKHE METOABI MPHUHATHS perneHuid. [[oucKk onTUMansHOTrO M YAOBIETBOPUTEIHHOTO (IOMYyCTHMOro) pemeHus. [louck
peueHus B IPOCTPAHCTBE COCTOSSHUM M IPOCTPAHCTBE €€, B TOM YHCIIE€ C IPUMEHEHHEM METOJI0B HCKYCCTBEHHOIO MHTEIUIEKTAa U apaJlIeIbHON
00paboTKK HHPOPMALIKH.
Tema 2. [IpuHsTHE pelIeHUI U CUCTEMHBIN aHAIH3: OCHOBHBIC MOHATHS. [ToHsATHE TTpoOIIeMHO# cuTyanuu. [Iporiece hopMUpoBaHUs TTPOOIIEMHOM
cutyanuu u npodiaemsl. [Ipobiema kak npoTuBopeune B cucreMe. CyInHOCTh CHCTEMHOTO TOAX0/1a. TeXHOJIOTUsl CHCTEMHOT'0 TOJX0/1a K PEIICHH IO
MpOoOJEMHBIX CUTyaIlui. Y POBHH NMPUHATHS PEIICHUH 110 npodsieMe. THTYUTUBHBIN U CUCTEMHBIN IMOAXO0] K IPUHATHIO PEIICHUH 10 podiiemMe.
Tema 3. Metoasl aHanu3a MpoOIEMHOW CUTYAIlUU U MOWCK PelIeHHs] B KOHQIUKTHBIX cUTyarusx: OmnpenerneHrne NMPUYUH BO3HUKHOBEHUS IMPO-
OJIEeMHBIX CHUTYyallUii Ha OCHOBE CHCTEMHOro aHaiu3a (aHanuza mozeneit). OnpezeneHue el U MOCTaHOBKAa KPUTEPHUEB YCTPAHEHHUS MPOOJIEMBbI.
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Tema 4. MeTop! aHanu3a npoOJEMHON CUTYalluu U MIOMCK PELIeHUs B KOH(QIMKTHBIX CUTyalusax: MeToa yMEHbIICHHs pa3Inuiil KaKk yHUBEpCalb-
HBIM METOJ AEKOMITO3ULIMU U €r0 IPUMEHEHHE NIPH aHATIM3€ IPOOJIEMHOM CUTYalUH.

Tema 5. Metozap! aHanu3a npoOJIEeMHOM CUTyallud U TIOUCK pelleHUs] B KOH(DIUKTHBIX cuTyauusax: [loHsTue urpsl kak popMaan3oBaHHON Mojenn
KOH(uMKTHOU curyauuu. Knaccudukanus TeopeTuko-urpoBbix Mojeneil. [lapHas aHntaronucrudeckas urpa. MaTrpuyHoe MpEICTaBICHUE UTPHI.
Mertonbl norcka peleHus i MaTpUUHbIX Urp. YIrpbl ¢ npou3BoJbHONW cyMMON (OMMaTpHuHbIE) UIPbl U METObl UX pelieHus. Yrpsl ¢ «ipupo-
JI01» ¥ METO/Ibl UX PELLIEHUS.

Tema 6. MHOTOKpUTEpHUATBHBIE 3aa4l IPUHATHUS perieHu. [loHsATHEe MHOTOKpUTEpUAIbHON 3a/1au MIPUHATUA pelieHuil. Mojenn MHOTOKpUTEpU-
QJIbHBIX UTP C YNOPSIOYEHHBIMU HcxXonaMu. [louck perieHus npu cpaBHUMBIX U HECPAaBHUMBIX (paBHO3HAUHBIX) KPUTEpUSAX. MeTo/lbl Ha OCHOBE
[TapeTo-1O0MHUHUPOBaHUS, CBEPTKU KpUTEpHUEB U (OPMHUPOBAHUS OOOOIIEHHOIO (YHHUBEPCAIBHOIO) KPUTEPHs, METOJbl YCTYIOK, I'paJWEHTHBIN
(HanOoIbIIIEr0 MPUOIMIKEHUS K JKETTAEMOMY PE3yJIbTaTy) U JPYTHeE.

Tema 7. MHOrokpuTepHaabHble 3aja4i NPUHATHS PELICHUH U METOIbl PALlMOHAIBHOIO ¥ MPPALMOHAIBHOIO MOBEACHHUS JIMLI, IPUHUMAIOIINX pe-
nieHue. Meroa ananusa uepapxuil. PanimonansHoe u uppanvoHanbHOE MOBEACHUE ML, TpuHuMaromux pemenus (JIIIP). Teopus panuonansHOro
noBeJieHUs (Teopus oxkuraeMoi none3Hoctu). Teopus uppauuonansHoro noseneHus JIIP (Teopust cyObeKTUBHOM 0)KHUAaEMOM MTOJIE3HOCTH).

Tema 8. MeToabl KOJUIEKTUBHOIO IPUHATHS pelIeHU. MeTobl KOJUIEKTUBHOI'O MPUHATHUS PEIICHU B OOJBIIMX IPYMIax: CUCTEMbI TOJI0COBAHUS.
Akcrnomarudeckas Teopusi Dppoy. DKCHEpPTHbIE METOABI NPUHATUSA pemeHni. Crnennduka KOJUIEKTUBHOTO MPUHATHS PEIICHUI B MaJbIX TpyHiax:
METO/Ibl Ha OCHOBE MO3TOBOT0 ILITYpMa, JI€JI0BbIX (IPYMIIOBBIX) UTP, NeNbPUICKUI METO, pa3paboTKa ClIEeHaApUEB MIOKUCKA PEILICHUSI.

Tema 9. Cuctemsl noanepkku npuHATUs pemieHuid. [Tonarue cucrems! npunsaTus (Decision making system) u cucTeMsl MOAEP>KKU MIPUHATHUS pe-
menuii (Decision support system). MHTemiekTyanbHble cuctemsl noajaep:kku npunatus pemenuid (MCIIIP). [Ipumenenne skcriepTHBIX 3HAHUM.
OCHOBHBIE HCTOYHHKH HAyYHO-TEXHUUECKOW MH(OpMaIuy, BKIodas MHTepHeT-pecypcehl, O cUcTeMaM MPUHATHS U MOJACPKKH MPUHATHS perie-
HUM.
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